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Letterhead of Hong Kong General Chamber of Commer ce

7 December 2001
fiFit 8
Mr Alex Fong, JP
Secretary
Hong Kong Port and Maritime Board
Fax: 25230290

Dear Mr Fong

Mid-Stream Surcharge

It may interest you to know that members of the China-Hong Kong Transport Joint
Committee representing container drivers approached this Chamber recently on the issue of
Mid-Stream Surcharge.

We were given to understand that the drivers would like to settle the matter in an amicable
manner, quickly and decisively and have reason to believe that if this was not suitably
addressed, the situation may deteriorate gravely hurting Hong Kong’s image overseas.

The Chamber supports a level-headed approach to resolving the current impasse on the
cargo-handling surcharge and for the truck drivers to refrain from the sort of industria
action in the past that has resulted in serious inconvenience to the travelling public as well
as major economic loss. We urge all sides to get together and to adopt a practical and
sensible approach in discussions so that the issue can be resolved to the satisfaction of those
concerned.

| am sure that you will agree that failure to resolve the dispute soon could lead to markets
being lost overseas at atime of great international competition.

Y ours sincerely,

Christopher Cheng
Chairman

cc Ms Clara Li, PR Concepts Co Ltd



Letterhead of THE HONG KONG SHIPPERS COUNCIL
fi T 9

Mr. Alex Fong,

Secretary,

Hong Kong Port & Maritime Board

38" Floor, Two Exchange Square,

Centrd

Hong Kong 10" December 2001

Dear Alex,
Mid-stream Fee

We refer to your letter dated 7" December 2001 asking for the Council’s
position on Mid-stream Fee. As you might recall, the Council has several rounds of meeting
with the Hong Kong Mid-stream Operators Association (HKMOA) and the Hong Kong
Liner Shipping Association (HKLSA) on the subject. However, so far HKMOA has not
been able to provide sufficient transparency of what the Fee is covering. The few service
items quoted are indeed basic terminal services which shippers have aready paid for to
shipping lines through a separate item Terminal Handling Charge (THC). Hong Kong
shippers are already paying the world's highest THCs. The three parties have also failed to
reach agreement on the collection mechanism. It is an actual case that the Mid-stream
Operators are holding shippers to ransom. Otherwise no proper services would be given.

The total Mid-stream Fee levied is expected to exceed HK$50 million a year.
Hong Kong shippers are facing very harsh trading environment and the high operating cost
in Hong Kong would only drive them to seek aternative shipping arrangements. The
Council regrets to stress that the Fee has not been generating positive effects on Hong Kong
to become a shipping and logistics centre.

Thank you for your attention.

Yours faithfully,

Sunny Ho
Executive Director
c.c.  Mr. WillyLin



L etterhead of THE HONG KONG SHIPPERS COUNCIL

Mr. Christopher Cheng,
Chairman,

Hong Kong General Chamber of Commerce

(Fax No.: 2527 9843)

10" December 2001

Dear Christopher,
Mid-Stream Fee

Thank you very much for your letter dated 7" December 2001 advising your
meeting with members of the China - Hong Kong Transport Joint Committee and the
Chamber’ s position on the issue. | share totally the same view with you that a practical and
sensible approach is preferred than confrontation and industrial actions. It is with this
consideration the Council has been handling the issue over the past year seeking mutual
understandings and agreements, while attempting to fulfil the Council’s mandate of
protecting and promoting the interests of Hong Kong shippers. We appeal to other parties,
namely the mid-stream operators, the liners and the truckers to take similar approaches.

The Economic Services Panel of the Legidative Council is going to discuss the
Mid-Stream Fee again on 18" December 2001. | attached the Council’s letter to the
Economic Services Bureau this afternoon for your reference. The letter should clarify the
Council’ s position on the issue.

Yours faithfully,
Willy Lin
Chairman

c.c.. Ms. ClaralLi, PR Concepts Co Ltd
Mr. Sunny Ho



