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SARS Expert Committee |
Beguest for Submissions from Hospital Authority (HA)

The SARS Expert Committes has requested for information on:-
¥ PPE standards and requirement projections fssued on 6 April”
The HA hereby submits the following response:

Decisions on changes in supply of PPE were mads based on information
- gathered at the Directors’ morning round-up mestings at HAHQ. Decisions of
the Directors were implemented through updated guidelines on management of
'SARS. In generai, both sourcing and ordering action for every item of PPE were
stepped up in advance of the rev1sed Guideiines. .

Use of surg:cal masks was recammended in all Guidelines. Central purchase of
surgical masks was started from the last week of March. The stock of surgical
masks remained steady throughout and the supply was able to meet the actual
demand: The more liberal supply and unrestricted use were commenced from
early April onwards. '

The rieed for use of N95 resplrators was known at the early stage of the SARS
outbreak: but the global supply was limited in spite of the BSS team’s rigorous
action to secure more from overseas suppliers.  From 21.4.03, the supply of
NS5 respirators including the small size ones started to improve. N100
respirators were star’ted to be centraify ordered since 22.4.03.

Al along;gogglesT WeTe usad bV“fronﬂ'ne staftirsome areas and o 1- 4037t

was recommeénded for universal use by all staff involved in high risk procedures
Additional orders were placed in first week of April. The stock level of gogg[es
started to rise from 7.4. 03 By 26.4.03, supply of goggies improved.

- Face sh|elds were SImllarly recommended for universal use by fronthne staff
from 1.4.03. Before sufficient numbers were purchased, the hospitals’
Presthetic and Crthotic units helped in producing small quantities of some focally
made ones. From 14.4.03 onwards, the supply to staff began to zmprove and
the stock levél began to rise.

Attached are 9 self-explanatory tables (A =~ 1) showing the changes in supply of

each item of PPE agamsL the dates of the changed Guidelines.
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Changes in Supply of PP in resrponse to Changes in Guidelifes
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Table A

o . Déte Iy ~ Noj of Cummulgﬁvér .{&ct_ual | F‘uxpnmlaﬁ‘_ve;
-PI.,'E (ruidelines Guidelines - Suppl};iers Quantity Ordered | Closing Stock | Delivered Quantity
. . — ‘ _ Sour{:ed (Firm Order - pc.) (pc.) (pc.)
Gloggllés i If:;gfﬂi‘tfr%ilfﬁ;“eﬁﬁgjgff Severe Aouty 2-Mar-2003 81} 21| 6l 300
* Eﬁlguﬁ:ﬁztﬁy ﬂéc}:j?g;g:mc.nt of Severe 6. A_PI"QD(B | a0 ” 60
o] & o W ftcon | 24-Apr-2003 37,270 3,012 14,029
éﬁlﬁifgﬁ;f;\};i‘;ﬁ:;&ﬁ:ﬁfﬂ 24-May-2003 : '93,{74' 15 189 | 49317
: 31-May-2003 l 97 474 20,758 52,317
Remartks : # Recommended PPE for precaution

¥ Commencement of central purchase in 1st vieek of Aypril, 2003

* 15 models evaluated but 6 models tejected




Changes in Supply of PP’LL in response to Changeé in Glu'delimes

Table i

A Nq of

Cummulative

. ‘ Date of Actual Closin Cummulative
PPL Guidelines Guisc‘l eli(;e Suppliers } Quantity Ordered Stock ( )c; g Delivered
' eines Souriced | (Firm Order - pc){ pe. Quantity (pc.)
- . HA Guidelize on the Management of Severe | . ; '
0 e 44 . - - . &) - 0
LYG_Sh'lBIL[S 1t Avute Respiralory Syndrome 6-Apr-2003 5: 500 500
SARS Precaution in Hospitals - Infection | i o
Control & Risk Management Approach 24-Ap _1;2003 630,000 163,520 217,500
HA I_ﬂfonne'mg_n on ‘thc Management of Severe 30-Apr-2003 630,000 219,827 330,000
Acute Respiratory Syndrome : : : _
SARS Precaution in Hospita]§ - Infection ' | ;
- - : ‘ 5,00
Conirol & Risk Management Approach 10-May-2003 ; 630,000 224,664 445,000
SARS Precaution in Hospitals - Infection Y
Control & Risk Management Approsch 24-May-2003 ‘ §3 0,000 344,638 851,000
. 31-May-2003 5 1,171,000 342,619 851,000

Remarks :
- ¥ Commencement of central purchase in 1st week of April, 2003

# Recommended PPE for precaution

" 5 models evaluated but 4 models rejected




Changes in Supply of PPE in response to Changes in Guide ines

Table C

- Dé te of ~ N 0. of - Cummulative Actual Clllllynllllzltivé
PPL Guidelines Guidelines Supp&liers anntit_y Ordergd Closing Dclivqred
. ' _ Sour‘:ced (Firm Ordei‘ - pc.) | Stock (pe.) Quantity (pc.) .

|Face Shietd * o &ﬁ:’;ﬁ;&;@fgﬁ:mm ofSevers | ¢ apr-2003 g 620 : 620
g’;ﬁi}?ﬁf&i ffg‘;ﬁiﬁ;ﬁfi‘;ﬂ - 24-Apr-2003 684,680 28,151 73,160

Eﬁ; i;‘fg;‘;’;‘:;&;n;;: dﬁ;“;gﬁm‘mt of Scverd BOﬂApl_‘—Z.OOE. 842,080 | 36,'774 143,060

iﬁﬁfj ;‘Zﬁ‘:ﬁﬁgi‘;ﬁﬂ;ﬁjﬁ;ﬂ 10-May-2003 1,272,080 65,097 | | 251,266
i‘;ﬁfjﬁ“ﬁﬁc’;‘; i‘;ﬁﬁi}ﬁfgﬁ“ 24-May-2003 | 1,942,080 208,206 611,660

| - ?31—M§y-2oo3 | 1,942,680 _ 261,816 849,860

| Remarks ;

# Recommended PPE for precawtion

¥ Commencement of céntral purchase in 1st week of April, 2003
* 12 models evaluated but 4 models rejected .




Changes in Supply of PPE in response to Changes‘in‘(}uideli;nes‘

A No. of

Date of Cummulaiive Actual Cummulative
Pr Guidelines Guiad:!iones Sup;]liers Quantity Ordered | Closing Stocl Delivered
. _ Sodrced | (Firm Order - pc.) (pe) Quautity (pc.) -
Surgical Magks # |/ >Q il the Management of Severe 7-Mar-2003 40 530,000 432,835 ;
. Commumty Acquired Pneumonia ‘ !
Guideline on the Management of Severe : ‘ -
Acute Respiratory Syndrome (SARS) 19-Mar-2003 530,000 432,835 530,000
Guideline on the Management of Sévare
* H " =
Acute Respiratory Syndrame (SARS) 24-Mar-2003 530,000 620,000 780,000
5 Guideline on the Management of Severs 6-Apr-2003 | | 9,046,000 | 1,112,845 4,307,000
Acute Respiratory Syndrome : ; : i
SARS Precantion in Hospitals - Infection i '
Conirol & Risk Management Approach 24-Apr-2003 . 3 - 48,625,600 4,.212,220 9,939,100
I{A‘ Information on the Managemént of ' ' ; .
| Severe Acute Respiratory Syndrome 30-Apr-20603 48,625,600 4,557 280 11,749,100
SARS Precaution in Hospitals - Tnfection : 3 ' y e -
Control & Risk Management Appioach 10-May-2003 | 48,625,600 4.4 60,{42 13,676,100
SARS Precantion in Hﬁspila]é - Infection , \
Cottrol & Risk Management Approsch 24-May-2003 ,r 48,625 600 5,054,833 15,961,300
: 31-May-2003 | | 48,625,600 | 5,946,039 19,059,300

Remarks # Recommended PPE for precamtion
* Commencement of Ceniral Purchase in 4th week of Mardh, 2003
~ 40 models evaluated but 8 models rejected




Changes in Supply of PPE in response to Changes in Guideline

Table Tt .

- Date of n No of Cummulative Actual | Cummul;l‘tive
PRI Guidelines Guidelines Su .‘ pliers | Quantity Ordered | Closing Stock Delivered
_|_Sourced | (Firm Order - pe.) (pe.) Quantity (pe.)
) . w4 . o [ i

18\111911 ﬁ{esp!mtors, _ S;;;Trl;:; r;nlls t;fﬁ::%;g?;ﬁ Seve.rc Acute 24-Mar-2003 7 61,000 46,000 611,@00 |
Kﬁlg‘ﬁzgﬁzﬁggﬁdﬁgﬁmm OESeVES | 6 Apr-2003 ' 177,400 50,739 177,400

o Pecntonin I ;‘;fifg& P?ﬁ::;” 24-Apr-2003 377,800 82,839 377,800
iﬁfﬁ:;ﬁlg;nsﬁaﬁﬁzgmm ofSevere 30, Apr-2003 406,600 70,186 406,600

o vt M| 103200,
SC’;EO{);‘Zcﬁ‘;‘s‘f&ﬁi"cﬁﬁl}fgg:fﬁ’“ 24-May-2003 | | 581,187 | 100,708 | 58:1',1 87

- | 31~M§y-2003 640,657 98 648 640,657

Remarks : # Recommended PPE for precaution o
* Commencement of Central Purchase in 4th week of Mazch, 2003
"~ 9 models evaluated but 4 models rejected




Changes in Supply of PPE in response to Changes in Guideh'neis

Table I

" No, of

Daﬁ of ! Cummulative Actual C‘mu.mula,tive
PPL Guidelines Cuidelines ﬁ:uppliers _ Quantity Ordered { Closing Stock Delivcred.
, : Seurced | (Firm Order - pe.) (pc.) Quantity (pc.)
. Lo *4f L X .

E:;fff}”atm’ g;‘;ﬁ;:;’g‘;:ﬁﬁ:%gﬁg;fSG"“E Aeute 4 Mar-2003 11 8730 46,130 58,730 |

iﬁgﬁ‘i’:ﬁ;‘;ﬁyﬂ;‘;ﬁﬁfﬁeﬂt ofBevee |6 Apr2003 ] 82,730 138,668 82,730

E:j(;isof?ﬁ;f&ii:ﬁ:ﬂlﬁ:ﬁﬂ 24-Apr-2003 166,690 208,722 166,690

ﬁiﬁ;’;ﬁﬁ;ﬂsﬁdﬁngmm ofSeverel . Apr-2003 | 226,890 185,824 226,890

| (Sﬁifof ?ﬁ;&iﬁ?ﬂiﬁiﬁaﬁxfn 10-May-2003 300,290 162,031 300,200

iﬁrﬁfof?ﬁﬂﬁﬁiﬁﬁ&;&ﬁfn 24-May-2003 546,910 296,376 546,910

- 31-May-2003 | | | 549,010 281,270 549,010

* Remarks : # Recommended PPE for precaution _
* Commencement of Central Purchase in 4th week of March, 2003
* 14 models evaluated but 11 models rejected
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Clmnges in Supply of PPE in i response to Changes in Guldehnes

Table G

Cummulative

Date of ' ~iNo. of Actual Commulative

I'PL . Guideliney o -,E:j l,U Suppliers | Quantify Ordered | Closing Stock Delivered
'u1 EHnes Scurced | (Firm Order - pe.) (pe.) Quaniity (pc.)
N100 Réspirator * . 30-Apr-2003 |- | 3 25,000 17,520 25,000

SARS Precantion in Hospitals - Infection , - .

;| : , . Mav. - 59,390

# Control & Risk Management Approach 24-May-2003 . 59,390 41,402 '

i
- 31-May-2003 - 59,390 41,478 59,390
it Recommended PPE'for precaﬁnon

Remarks :

* Commencement of central purchase i in 4th week of Apnl 2003

* 2 models evaluated




Chaniges in Supply of PP in response to Changes in Guidelines

Table X1

‘ : Dati ' ; 1 No, of Cummulative Actual Cummulnfive
e Guidelines o .E:] elju | Suppliers | Quantity Ordered | Closing Stock| - Delivered
, rucetines 4 Sourced | (Firm Order - pc.) (pc.) Quantity (pc.)
Disposable Isolation Gown Guideline on the Management of Severe : )
: -Mar- ; 5,000 3,950 75,000
~ Waler Repellent, # Acute Respiratory Syndrome (SARS) 19-Mar-2003 ! 9 75,00 .1 ’ ’
Cuideline on the Managerﬁent of Severe .
* . _ ; 4.
Acnte Respiratory Syndrome (SARS) 24-Mar-2003 | 92,500 24,131 75,000
LA Guidelin on tho Management of Severe |\ 05 | 1,253,600 231,743 221,000
Acute Respiratory Syndrome ]
SARS Precaution i Huspitals - Infection | ' : :
Controt & Risk Management Approach 24-Apr-2003 : ‘ 11,491,600 681,041 1,231,000
HA Information on the Management of ' ‘ '
Severc Acute Respiratory Syn tromo 30-Apr-2003 | 11,491,600 1,151,552 1,800,300
SARS F;recauﬁcm in Hospitals - Infection ’ _ .
Control & Risk Management Approach 10-May-2003 i 11,491,600 1,450,1‘26 2,519,300
SARS Precaution in Hospitals - Infection : f '
: - ; 866,250
Contro! & Risk Management Approach 24-May-2003 | 11,491,600 1,433,519 2, ,
- 31-May-2003 11,491,600 1,444,352 2,926,650

Remarks ; # Recommended PPE for precantion
* Commencement of Central Purchase in 4th week of March, 2003

A 13 models evaluated but 2 models rejected
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Table] o

:Changes in Supply of PPE in fesp onse to Changes inl Guidelines . - | o

PPE | ., | | (iuidelines Gizg:]ifes'. Ig:lll:iijh:rfs Qlll{a:.nu?iltryngfg;id ’ A;?;‘:L%‘::;%'g C}])l;:::;l::; "
. ;Snurccd (Firm Order - pe,) ' Quandity (pc.)

Pﬁ{:iﬁgﬁlﬁgﬁum Gown " g:;f);l::: r;nst;ﬁﬁ:ﬁﬁ% )of Severe Aoute 24_M§rﬁ2003 ‘ L 12 | 3,000 600 3,000
| ﬁﬁiﬁ:&;&;ﬁﬁﬂﬁ?ﬁm of Severe 6-Apr-2003 ' : 4,000 9 490 3,000
gﬁfﬁfggﬁiﬁﬁiﬁfﬁ%ﬁ:ﬁfﬂ 24-Apr-2003 ; 4,833.700 160380 181,700
iﬁf&ﬁj@?ﬁ;ﬁﬁf“w PESevere 30.Apr2003° | : | 5,590,700 210259 200
zﬁfzﬁf&ﬁi‘;ﬁ;ﬁﬁﬁ? 10-May-2003 : 5591200 | 380,293 638 700
iﬁfﬂfﬁfﬁiﬁﬁiﬁ:ﬁf@ﬁ:ﬁn | 2AMay2003 | | Cosma0) 9177 1,172,400
: 31-May-2003 5,591,200 983,433 1,657,200

Remarks : # Recommended PPE for precaution
* Commencement of Central Purchase in 41l week of March, 2003
" 12 models evaluated but 4 models rejected




