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Epidemiological Curve of PWH Ward 8A SARS Outbreak
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Early Phase
(10 Mar — 22 Mar)

Early Phase
(10 Mar — 22 Mar)

' Diversion of medical smergoncies to other clusters (173)
- Suspénsion of A&E services (19/3) . 1T L
- Opéning of windows n SARS wards .o




Layout of Ward 8A
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Managing the Crisis

« Management

+ Public health

+ Operations

+ Clinjical management

» Communication
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Our Aims

» Control the disease
+ Control the infection
« (Get them well!

Management Responses

Hospital governance
Communication with HA Head Office
Cluster decision making

Communication with frontline clinicians




QOrganization of Cluster SARS Management Team

Atypical Pneumonia

Management Meetings
|

Doctors

Infection Comtrol

Nurses

Supporting
Services

Crperations

Service Coordination

Hospital Management (HCEs)

Hospital Management

Committee

Public Health Responses

Liaison with DH
Case definition
Source detection
Contact tracing
Patient cohorting

Infection control




12/3
13/3
19/3
22/3

Disease Control Centre

Set up in Conference Room 2

DH team invited to station in

DH re-introduced team to beef up contact tracing
Merged database with DH

Data captured:

Name, ID no., HCW/ patient/ medical student, rank, working
department/ ward, tel no., stay in which ward CXR
findings, source of contact, admission date & time, some
investigation results (lymphocyte count, LDH, etc.)

Case Definition

Before 17/3

Fever + chills or rigor

After 17/3

1.

Lo

Presence of new radiological infiltrates compatible with
pneumonia

Fever > 38° C

Presence of at least 2 of the followings:

chills in the last 2 days, new or increased cough,
shortness of breath, pleuritic chest pain, typical signs of
consolidation




Contact Tracing

List of patients ever admitted to 8A from 15 Feb onwards
passed to DH

Questionnaires from A&E screening clinic provided to DH
on daily basis

Soft copy of PWH database provided to DH on daily basis
PWH team responsible for contact tracing of inpatients,

staff and medical students; asymptomatic contacts referred
to DH for disease surveillance

SARS Patients Segregation Policy

A&E Department “Review
Clinic™
i —] inic’

l Infection Triage Wards J

I
Ij SARS Triage Ward J

SARS Wards Step Down Wards

1

h 4
Discharge Home or
Convalescent Hospitais




Infection Control

+ Interim guidelines on upgraded droplet precautions
(12/3 — 15/3)

- Comprehensive infection control guidelines for NTEC
(29/3)

The Interim Guidelines cover

Droplet precautions, contact precautions, use of masks, N9,
gloves, gowns, hand washing, linen and clinical wastes,
urinal and bed pans, patient care equipment,
environmental cleansing, visitor, management of patients

 with symptoms '

Operational Responses

» (losure of A&E services

+ Stopping of elective services
+ Limiting clinic services

« Mobilization of manpower

+ Coordination of medical expertise




Communication

» HAHO Round-up meetings and CE visits

= 24 hour hotline (12/3)

+ Daily situation report to staff and HGC members (14/3)
+ NTEC Intranet on atypical pneumonia (14/3)

 Daily staff forum (17/3)

Clinical Management

« What are we treating?

» Collection of clinical data

» Close momnitor of case progress

+ Summanzing the clinical features
» Explonng treatment methods

+ FEvaluation of climcal outcomes

Lee et al, www.nejm.org on 7 April 2003
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Lessons Learnt

Stick to the first principles
Manage the emotions

Get organized

See it yourself
Prepare for the worst » Communicate well
Involve the stakeholders » Be transparent all the time
Rely on the team
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