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Organization for SARS after setting up of HA Board Task Force on SAR;

on 2 May 2003

B EH & Q) A

HA Board Task Force on SARS

Membership
All HA Board Members. The Task Force was chaired by Dr C
HLEONG.

Meeting Dates

2.5.08, 6.5.03, 9.5.03, 13.5.03, 16.5.03, 20.5.03, 27.5.03,
30.5.03, 6.6.2003, 13.6.03, 20.6.03

6.6.03; 16.6.03, 23.6.03,

later expanded as show above frem 25 March 2003 onwarda.

Y
SARS Round-up Meeting
Memb:
i) Chaimman Chief Executive
iy Cluster Chie! Exarptives/Hospital Representative -
t:; g}uﬂc{ g.:{f:muve EHHung ims %ﬂ:’mﬂvm;) ) Cluster Chief Executive (Kowloon West Cluster)
uster Chiel Execulive (Hong Keng ustes’ : i i
8 Clter Qe Erecallve (Kowloon Conie Chmters ) cavies (1o Execuie R Sentoris Coiry
d)  Cluster Chief Execulive {Kowloon East Cluster)
ifi} Functional Directors & Subject Officers
&) Cross-hogpital coordinetor and service rean angement: [} Infection Centrol
+  Direclor (Professicnal Servicas & Public Affairs) +  Director (Professional Services & Public Affairs)
»  Direclor (Finance) *  Senior Execufive Manager (Professionsl Services) 1
»  Senior Execytive Manage: (Professional Services) 3 +  Senier Execulive Manager (Special Duties)
+  Chief Public Affairs Menager (News) +  Executive Meoager (Professional Setvices) 1
*  Exequtive Manager (Professionel Services) 5
b} Manpawer - ptaff developraent mnd suppert *  Bxeaitive Managet (Professione] Secvices) 6
+  Director {Professiona’ Services & Human Resources) +  Consultant (Clinical Effectiveness)
*  Deputy Director {(Human Resourcas)
*  Co-ordinalor (Human Rescurces)
+  Co-ordinator (Allied Health) 4 &) Environmental end Supplies
+  Senior Exscutive Manager (Nursing) +  Deputy Directnr (Professional Services & Facliities
+  Chief Public Affuirs Mansger {Publicity & Health Management)
Promotion) *  Senior Exscutive Menager (Busiusss Support
*  Human Resources Mmager {Intemal Comumunication) Services)
*  Chief Pharmagist
<) Pmtmiumman &nd treatment *  Executive Manager (Enginesting Management)
Director (Professional Servicas & Medical
Develepment)
+  Senior Executive Menager {Medical Services
Development)
+  Exeontive Manager {(Professional Services)
+  Exetutive Manager (Medical Services Development) |
*  Execulive Manager (Medice! Services Development) 2
4 Consultent (Health Informatics)
iv) Secrotary : Senior Managet (Administration)
Manager (Comporate Execulive Support)
v] Inattendance: Chairman, HA Board
{Role : Toserve as advisor ta the meeting anc as & bridge between the senior execuiives snd the HA Board)
25.3.03, 26,303, 27.1.03, 28.3.0% 29.3.03; 30,3.03, 313,03,
1.4.03; 24.03, 3.4.03, 4.4.00; S0, 6.403; 74.0% 84.03; 9.4.0% 104.03; 11.4.03, 124, 03, 13.4.03; 144.03; 154,03,
16.4.03, 17.4.03, 18.4.03, 20 4. 24[)3 234,00 24 4.0F, 25.4.03; 28.4.03, 29.4.03; 30.4.03.
1.5.03; 25,03, 3.5.03: 5.5.0%, 65,03, 7.5.03% 9.5.03; 12.5.03; 14.5.03; 16.5.03, 19.5.03; 21.5.03; 23.5.03. 26.5.03; 30.5.03.
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