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We spoke last Saturday at the Operation Unite Gala evening.

I enclosed a schematic presentation of a strategic plan for SARS (dated Apnl 11,

2003). Unfortunately, we have not implemented the principle of these measures
during the height of this crisis.

I do hope that the Hospital Authority will consider this strategy plan in the forward
planning. I would be most delighted to elaborate the details. You may like to call
my mobile at SN,

Thank you very much for your kind concern to the health care workers in our fight
against SARS.

With my very best personal regards

“Serving the Community through guality education, P
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A Strategic Plan for SARS  (11.04.03) 120106

1. The acute general hospitals should NOT be the SRS Hospitals
2. The SARS Hospitals should be up-graded with facilities:
a. ICU/HDU
b. Radiological & laboratory services
c. Staff accommodation facilities
3. Patients with suspected SRS should be kept away from hospital. They should be nursed at home
or “hostel” facilities with medical support and supervision.

4. The role of the private general practitioner and Department of Health as the 1st line of defence
should be well coordinated
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