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Purpose

This paper summaries the major discussion by Members on the "Campaign to
re-launch Hong Kong's economy" (the Campaign) following the outbreak of the
Severe Acute Respiratory Syndrome (SARS) at committee meetings of the Legislative
Council and recent concerns over some of the activities under the Campaign.

Background

2. Hong Kong's economy and international image suffered severely as a result of
the outbreak of SARS in March 2003.  The Chief Executive announced on 23 April
2003 that the Government was making available a sum of $11.8 billion as an economic
relief package to help the community tide over the difficulties, including $1 billion for
measures to re-launch the economy.  On the same day, the Financial Secretary (FS)
briefed the Panel on Financial Affairs (FA Panel) on the economic relief package.

3. On 12 May 2003, FS briefed the FA Panel on the overall approach for re-
launching Hong Kong.  He informed members that two bodies had been established:
the Economic Re-launch Strategy Group (ERSG) comprising government officials and
members of the business community, academics and other relevant parties to give
advice on the strategic approach for re-launching Hong Kong, and the Economic Re-
launch Working Group (ERWG) comprising the same government officials to oversee
and coordinate the implementation of the various re-launch programmes.  The
membership lists of ERSG and ERWG provided by the Administration in May 2003
are in Appendices I and II respectively.

4. Following the lift of the World Health Organization's travel advisory against
Hong Kong on 23 May 2003, the Administration briefed the FA Panel on 29 May 2003
on its proposal to seek the approval of the Finance Committee (FC) for the creation of
a new commitment of $1 billion to provide funds for the Campaign.  The FC
approved the financial proposal on 30 May 2003.
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Activities under the Campaign

5. According to the papers provided by the Administration to the FA Panel and
FC for their meetings on 29 May and 30 May 2003 respectively, the Campaign would
cover activities and initiatives in respect of the following areas:

$ million

Initiatives to boost business, trade and investment
(Please refer to section A of Appendix III)

90

Initiatives to boost tourism and local consumption
( Please refer to section B of Appendix III)

417

Culture and community programmes
(Please refer to section C of Appendix III)

125

Media and publicity programme
(Please refer to section D of Appendix III)

83

Major cultural and sporting events, international health
care conference and seminar, and other activities

200

Contingency 85

1,000

The proposed activities to be carried out by the relevant bureaux, departments and
parties, as listed in the FC paper, are provided in Appendix III.   

Members' major views and concerns expressed at committee meetings

Panel on Financial Affairs

6. At the FA Panel meetings on 12 May and 29 May 2003, Members expressed
the following major views and concerns on the Campaign :

(a) Whilst supporting the Administration's proposal to re-launch Hong
Kong's economy, Members considered it difficult to assess the
effectiveness of the relevant activities in the absence of details of the
activities, such as the programmes and breakdown of expenses involved.
The Administration was requested to provide such details to facilitate
Members' consideration of whether they should support the funding
proposal.
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(b) The Administration should take a leading role in the Campaign while
mobilizing various sectors of the community to participate.

(c) Timely implementation of the various activities is necessary for
achieving the desired results.

(d) Activities should be organized to boost local consumption, to rebuild
the confidence of Hong Kong people, and to publicize Hong Kong's
success in overcoming the SARS crisis.

(e) There was a need to assess the effectiveness of the Campaign.

7. The Administration undertook to provide breakdown of expenses for
individual programmes and to brief relevant Panels on the details of the various
programmes in due course.  For details of the discussion, please refer to the minutes
of the two FA Panel meetings (LC Paper Nos. CB(1)2123/02-03 and CB(1)2250/02-
03).

Finance Committee

8. At the FC meeting on 30 May 2003, while Members expressed support for the
Campaign in principle, they expressed the following major concerns :

(a) As the Administration's paper had only given an overview of the
activities under the Campaign, it was necessary for the Administration
to brief relevant Panels on the details of the activities in due course.

  
(b) The Administration should formulate objective indicators to assess the

cost-effectiveness of the Campaign.

(c) The Administration should take concrete measures to alleviate the
unemployment problem and to create more temporary jobs as these
were the keys for reviving the economy.

9. The Administration undertook to update the FA Panel, on a regular basis, on
the progress of the activities under the Campaign.  For details of the discussion,
please refer to the minutes of the FC meeting (LC Paper No. FC155/02-03).

Panel on Economic Services

10. On 12 June 2003, the Panel on Economic Services (ES Panel) discussed the
measures to rebuild tourists' confidence in Hong Kong and to promote tourism in the
wake of SARS.  The ES Panel was briefed on the activities to be organized by the
Administration in collaboration with the Hong Kong Tourism Board under the
Campaign, including marketing efforts to promote Hong Kong to overseas tourists,
and organizing mega events and themed activities to enhance the attractiveness of
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Hong Kong.  Members made suggestions on the strategy and the activities to be
organized for promoting tourism, and urged the Administration to enhance the
standard of tourism-related facilities and services at existing tourist attractions and
future developments.  For details of the discussion, please refer to the minutes of the
ES Panel meeting (LC Paper No. CB(1)2447/02-03).

Recent concerns over some activities under the Campaign

11. Recently, there has been wide public concern over some activities
organized/to be organized under the Campaign.  The maximum financial guarantee of
$10 million originally underwritten by the Government for the Hong Kong Football
Association (HKFA) to organize the Real Madrid football match in August 2003 and
the chaos in the ticket sale arrangement had invited public criticism.  The financial
report on the football match submitted by the HKFA to the Government on 8
September 2003 indicated that there was only a deficit of some $820,000 for the event
which would be met by the Government.  The HKFA also undertook to conduct a
review on the method for ticket sale in football matches.

12. On the other hand, the Administration's financial support of $80 million for
the American Chamber of Commerce in Hong Kong to organize the "Hong Kong
Harbour Fest" concerts at the Tamar site from 17 October to 9 November 2003 has
aroused grave public concern.  The "Hong Kong Harbour Fest" is one of the activities
to be organized under the Campaign, featuring international artists such as Craig
David, Westlife, Santana and Rolling Stones.  Grave public concern has been aroused
on details of the financial arrangements and the cost-effectiveness of organizing such
an event when Hong Kong is still suffering from serious unemployment and huge
fiscal deficit.

13. Copies of recent press cuttings relating to the Real Madrid football match and
the "Hong Kong Harbour Fest" are in Appendices IV and V respectively.

Council Business Division 1
Legislative Council Secretariat
6 October 2003



Appendix I

CB(1)1826/02-03(02)

ECONOMIC RELAUNCH STRATEGY GROUP

Membership
(Position as at May 2003)

Chairman : Mr Antony Leung, Financial Secretary

Members :

Professor Chan Ka Keung Dean of School of Business & Management,
Hong Kong University of Science & Technology

Mr Chan Wing Kee President of Chinese Manufacturers’ Association of
Hong Kong

The Hon Mrs Selina Chow Chairman of Hong Kong Tourism Board

Mr Ivan Choy Chi Keung Lecturer, Division of Social Studies,
City University of Hong Kong

Dr Victor Fung Chairman of Hong Kong Airport Authority

Mr Ryota Honjo President of Hong Kong Japanese Chamber of
Commerce & Industry

Mr Victor Lo Chairman of Federation of Hong Kong Industries

Mr Norman Lyle Chairman of British Chamber of Commerce in
Hong Kong

Mr Bertrand Michaud Chairman of The European Chamber of Commerce
in Hong Kong

Mr Anthony Nightingale Chairman of Hong Kong General Chamber of
Commerce

Mr Raymond Or Chairman of The Hong Kong Association of Banks

Mr James Thompson Chairman of American Chamber of Commerce in
Hong Kong
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Dr the Hon Philip Wong Vice-Chairman of Chinese General Chamber of
Commerce

Dr Rosanna Wong Executive Director of Hong Kong Federation of
Youth Groups

Mr Peter Woo Chairman of Hong Kong Trade Development
Council

Mr Yip Kwok Wah, Paul Chairman of Hong Kong Policy Research Institute
Ltd

Mr Yu Pang Chun Chairman of Hong Kong Retail Management
Association

Mr George Yuen Chief Executive of The Better Hong Kong
Foundation

Mr Zhou Jie Vice Chairman of Hong Kong Chinese Enterprises
Association

Mr Henry Tang Secretary for Commerce, Industry & Technology

Mr Stephen IP Secretary for Economic Development & Labour

Mr Frederick Ma Secretary for Financial Services & The Treasury

Dr Patrick Ho Secretary for Home Affairs

Mr W K Lam Director of Chief Executive’s Office

Miss Yvonne Choi Director of Information Services

Secretary : Mr M J T Rowse, Director-General of Investment Promotion

Terms of Reference

1. To advise the Government on the measures needed to relaunch Hong Kong
once the outbreak of Severe Acute Respiratory Syndrome has been brought
under control.

2. To assist the Government to prepare and implement a comprehensive
programme of relaunch activities.



Economic Relaunch Working Group
(Position as at May 2003)

Chairman : Financial Secretary

Members : Secretary for Commerce, Industry and Technology
Secretary for Economic Development and Labour
Secretary for Financial Services and the Treasury
Secretary for Home Affairs
Director of Chief Executive’s Office
Director of Information Services

Secretary : Director-General of Investment Promotion

Terms of Reference

1. To advise the Chief Executive on the measures needed to relaunch
Hong Kong once the outbreak of Severe Acute Respiratory Syndrome
has been brought under control.

2. To prepare and oversee implementation of a comprehensive programme
of relaunch activities that will revive economic growth in Hong Kong.

CB(1)1826/02-03(01)

Appendix II



Proposed Activities for Relaunching Hong Kong
(Position as at May 2003)

A. Commerce, Industry and Technology Bureau

Activities Proposed schedule

Hong Kong Economic and Trade Offices

An intensified programme to spread the right
messages about Hong Kong in important markets

Now to 2004

Overseas promotional tours led by senior officials Second half of 2003 to 2004

Invitation of important personalities to visit Hong
Kong

Second half of 2003 to 2004

Specialized events about Hong Kong in important
markets

 Second half of 2003 to 2004

Invest Hong Kong

A local reception for new foreign and Mainland
investors in Hong Kong

July 2003

An event in celebration of international business in
Hong Kong

July/August 2003

High-level business conferences Second half of 2003 to 2004

Hong Kong Trade Development Council

Enhanced publicity and promotion for scheduled
exhibitions/fairs and invite celebrities/personalities
to Hong Kong during major TDC activities in Hong
Kong

Now to 2004

Relaunch exhibitions which have been affected by
the SARS outbreak, such as Hong Kong Houseware
Fair 2003 / Hong Kong Gifts & Premium Fair 2003,
Hong Kong International Film & TV Market

June 2003 – 2004

Extensive marketing campaigns to restore the
confidence of buyers

Now to 2004

Special PR/media activities to coincide with Hong
Kong’s participation in important overseas
exhibitions

Now to 2004

Appendix III

Enclosure 2 to FCR(2003-04)15
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Major advertisement campaign that will synchronize
with the advertisements that ISD and HKTB will be
placing in the overseas media

In the coming months

Television and Entertainment Licensing Authority / Information Services
Department

Produce short films by renowned movie directors to
support government’s publicity effort to boost the
morale and confidence of Hong Kong people

June/July 2003

B. Economic Development and Labour Bureau

Activities Proposed Schedule

Hong Kong Tourism Board

Worldwide advertising targeted at key source
markets timed to coincide with in-market events in
the key markets of the Americas, Europe, Australia
and New Zealand, North Asia, South and Southeast
Asia, Taiwan and the Mainland.

July 2003 to early 2004

Trade & consumer promotions – trade shows,
website marketing, roadshows,
campaigns/promotions among key corporate clients
and other important market segments, etc.

July 2003 to early 2004

Media-related promotions and activities in support
of the main marketing efforts, including worldwide
roadshows in 28 cities.

July 2003 to early 2004

Tracking studies – a 3-phase study to track
travellers’ perception of Hong Kong.  This
information will also be used to refine and enhance
the overall strategy during the promotional period.

July 2003 to early 2004

Destination happenings & events – shopping &
dining promotions, Welcome Pack & Card, Mega
Events and themed activities to enhance the
attractiveness and competitiveness of Hong Kong as
Asia’s top city tourist destination.
  

July 2003 to early 2004
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Familiarization visits and programmes for trade and
media – senior trade partners and invitees from the
travel trade as well as the media will be invited to
rebuild their confidence and interest in Hong Kong.

July 2003 to early 2004

Tourism Commission

Support “We Love Hong Kong” campaign organised
by the trade to stimulate local consumption and
foster community involvement and confidence
building.

June/July 2003

Participation in/hosting of international events
organised by or in conjunction with non-
governmental agencies such as the World Tourism
Organisation.

August 2003 and October 2003

Support for world-class tourism events to be
organized in Hong Kong.  This is intended to
provide sponsorship for private sector organized
events that have a high international profile and are
capable of attracting tourists to Hong Kong.

July 2003 to 2004

C. Home Affairs Bureau
 

Activities Proposed Schedule

Home Affairs Bureau

“Hong Kong Cultural Industries Festival” July – December 2003
• A series of activities to promote creative

industries in Hong Kong and enhance our
international status in the sector.

“Asia-Pacific Cultural Cooperation” October/November 2003
• Modelling on APEC, to establish a forum for

cultural ministers/leaders in the region to
exchange views on cooperation and
development.  The theme will be on creative
industries.

• Programmes will also include sessions for
academics, entrepreneurs and adventure
capitalists.
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“International Symposium on Public Art in Urban
Space”

November/December 2003

• An international forum for the arts community,
architects, town planners and business leaders to
explore how to promote arts in urban space.

• Co-organize with relevant Consul-Generals.

“Welcome Celebrities” July – December 2003
• To invite international celebrities in sports and

cultural sectors to visit Hong Kong and
participate in our events and activities, as
appropriate.

Home Affairs Department

“Starry Starry Night Street Party”
• bars and restaurants at proposed pedestrianized

zones, such as, Lockhart Road, Jaffe Road,
Paterson Street, etc. to set up food booths, tables
and seats with live music and entertainment

Sundays in June and
a second phase
later in the year

“Park to Park Ride from Shatin to Tai Po”
• members of public participating in the cycling

ride will be offered with consumption coupons
for patronising restaurants and shops in Shatin

Late June/July 2003

“Summer Fantasy”
• a series of water sport/beach  activities and

carnivals taking place at the famous beaches in
Tuen Mun, etc.

July – August 2003

“Dance and Dance”
• theme dancing performance will be presented

during lunch and/or early evening at Chater
Garden while members of public can dance
freely to the music

   

early July 2003

“Cartoon Classics, Parade and Carnival”
• Proposals include combination of activities to be

organized at HK Stadium, including classic
cartoons, parade of mascots, etc.

     

July 2003

“High Tea for Hong Kong” (Phase I)
• members of the public can enjoy high tea/dinner,

etc at exceptionally low price at participating
restaurants and hotels.

  

Late June to July 2003
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“High Tea for HK” (Phase II) – “Let’s Have Fun!”
• a follow up to “High Tea for HK”
• members of public patronizing participating

restaurants will be entitled to special offers in
various entertainment activities, e.g. cinemas.
Special promotion activities will also be
arranged.  By ‘clustering’ promotion of various
leisure activities, it is hoped that a synergistic
effect will be produced leading to an increase in
spending.

July – September 2003

“Traditions of China”
• to promote colourful traditional events of the

lunar calendar, e.g. dance of fire dragons around
Mid-Autumn, etc.

September 2003
and beyond

“East meets with West”
• Soho carnivals plus “Dried Seafood Festival”, a

combination of interesting features of the Central
and Western district, etc.

September 2003
and beyond

“HK Computer Festival 2003 Encore – PC DIY
1000”
• 1000 students to assemble PCs by themselves

(DIY) in an attempt to break Guinness Record;
sales promotion, etc.

October 2003

Leisure and Cultural Services Department

(A) Encouraging community participation in sports and cultural appreciation

LCSD Open House and Promotion Days 1 July and 4 consecutive
Sundays in July

Sport-for-all Day Early June

Shaolin Wushu Performance cum Promotional
Scheme

July to December 2003

World Wushu Spectacular 9 November 2003

A series of demonstrations and coaching sessions by
China National Squad, including diving,
synchronized swimming, gymnastics, table tennis
etc.

August/September 2003
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Snooker Invitation Tournament Late August 2003

Chinese basketball star demonstration and coaching
sessions

Early September 2003

(B) Promoting community spirit through arts and sports activities

Hong Kong Chinese Orchestra (HKCO) –
Drums Festival

July to November 2003

Dance the Night Away –
4 Sat-evening carnivals at parks and piazzas

4 Saturday evenings in
September / October 2003

Mid-Autumn Festival – Setting up a 10-metre high
lantern and display it at Hong Kong Cultural Centre
Piazza (an enhancement of existing programme)

9 September –
10 October 2003

Hong Kong
Philharmonic Orchestra (HKPO)
– MUSIC ALIVE

29 October 2003

Musical “We are One Family” November / December 2003

X'mas Carnival (an enhancement of existing
programme)

24 December 2003

2003 New Year's Eve Countdown Carnival (an
enhancement of existing programme)

31 December 2003

(C) Bringing Hong Kong back to the international sports and arts arena

International Volleyball Invitation Match 1 September 2003

ITTF (International Table Tennis Federation) Pro Tour
Grand Final

September/December
2003

Hong Kong Open Badminton Championships 2003 October – November
2003

Sponsoring world class golfers to participate in the
scheduled Golf Hong Kong Open

December 2003

Sponsoring world class tennis players to participate in
the scheduled Hong Kong Ladies Challenge 2004

31 December 2003 –
3 January 2004
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Sponsoring world class helmsmen to participate in
the scheduled Round the Island Race (Yachting)

8 February 2004

Hong Kong Dance Company performing at the
Tel Aviv Performing Arts Centre

December 2003

Hong Kong Chinese Orchestra Europe Concert Tour
2004

30 January –
14 February 2004

Hong Kong International Bauhinia Dance
Competition

June – July 2004
2 weeks

Hong Kong International Cricket Sixes November 2003

Hong Kong Squash Women’s Open November/December 2003

Cycling - 2003 Tour of the South China Sea December 2003

D. Information Services Department

Activities Proposed Schedule

Advertisement in the print media (not including
those targeted by other members of Hong Kong Inc)

May 2003 to 2004

Media partnership programmes June 2003 to 2004

Publicity vehicles including publications, video
films, websites and displays

May 2003 to 2004

A postcard campaign among the community June 2003 to end 2003
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