




Annex 
 

Tree Inventory System 
 

Summary of Savings Arising from the BPR Study Recommendations 
 

 Realisable Savings ($’M) Cost Avoidance ($’M) Notional Savings ($’M) 

I   PROJECT SAVINGS    
Reduction in Project Development Cost 1.185   
Saving in Recurrent Consequences (per annum)  0.210  

Total Non-recurrent Savings 1.185 0 0 

II  RECURRENT SAVINGS    
Staff Savings for redeployment to other core 
business duties 

(17 posts  -  2 Senior Amenities Assistants, 
6 Amenities Assistants II and 9 Amenities 
Assistants III)) 

5.607   

Other Realisable Savings 
(2 temporary Clerical Officers and paper 
consumption) 

0.353   

Sub-total - Realisable Recurrent Savings 
(per annum) 

5.960   

Notional Staff Savings    5.978
Notional Accommodation Cost    

Staff (for the 17 posts)    0.203
Paper records    0.122

Sub-total - Notional Recurrent Savings 
(per annum) 

  6.303 

Total Recurrent Savings (per annum) 5.960 0.210 6.303 
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