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The Proposal for the Business of the Housing
Soclety by the Acquisition of Dilapidated
Residential Units in Old Buildings without lift
service owned by the Elderly

Commissioned by Wan Man Yee and
Ho Hel Wah
May 2004




Ageing Urban Buildings and Increasing Old
Owner-occupilers




Dilapidated Residential Units in Old Buildings




3. How Serious the Problem is

> According to Rating and Valuation
Department, in 2002, the urban buildings
which were built before 1970 shared of
the total residential buildings.

> Up to 2019, the buildings aged over 30 years
will iIncrease to




4, Deteriorating Ageing Trend

Source: Estimated from the data in rating and Valuation Department
(1957-2002), Annual Report
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5. Where are the Ageing Urban
Buildings

Shamshuipo
TaiKokTsui
Kwun Tong
Ma Tau Kok
Sal Ying Pun
Tsuen \Wan
Wanchal
Yau Tong
YauMaTel




6. What Is the Problem Size

According to Census Department, in 2001, there
are 1,000,849 people aged over 60.

(426,362 people) of them lived in private
housing. (314,655 people) of them are
old owner-occupiers.

From a Hong Kong University preliminary study,
In 2001, It Is estimated that households
of old ewner-occupiers” monthly income Is

. It implies that they mainly depend on old
age allowance and with little or no recurrent
Income for living.




/. What are the Problems of the
Poor Old Owner-occupiers

encountering
Living In Inadeguate Housing

Poor Health Status and Impairment in Self-
care Functioning

Poor Economic Status

Inadeguate of Formal and Informal Community
Supportive Network

Few Transactions of Ageing Buildings
Lack of Housing Alternatives
Sernvice Gap in Care and Support Services

Difficult and Inefficient Delivery of Senvice to
these elders




/a. Living In Inadeguate
Housing

The early post-war buildings are in dilapidated conditions

Lack of basic public facilities like fire-extinguisher
equipments, cleansing team

Without Lift Service, from SoCO’s research study on the
needs of old owner-occupiers in 2004, 40% of the

Interviewees live in 6th storeyed units or above without
lift
Poor hygiene and management condition

Lack of Owner’s Corporation and proper buildings
management Services

Both of the public and interior areas of the units lack
repair

Lack of architectural design support and community
facilities for elders to age in place




/b. Poor Health Status and
Impairment in Self-care Functioning

From the findings of SoCQO’s Study, those respondents
suffer from many types of and the
median of number of types of iliness suffered is 3.

Presence of medical problems: rheumatism,
osteoporosis, stroke, hypertension, diabetes, heart
disease, eye disease, eftc.

The most common chronic diseases suffered by them
are (70.2%) and (66%).

26% of them have mobility problems and heart diseases
High impairment in self-care functioning




/c. Poor Economic Status

From Hong Kong University preliminary study, in 2001, it
IS estimated that households of old owner-
occupiers’ monthly income is below $2,000. It implies
that they mainly depend on old age allowance and with
little or no recurrent income for living.

About old owner-occupiers encounter great
financial hardship as their monthly income from main
employment is less than $5,000.

soon-to-be old owner-occupiers’ (aged between
50-59) monthly iIncome from main employment is below

$10,000.




/d. Inadeguate Formal and Informal
Community Supportive Network

According to Census Department, in 2001, of old

owner-occupiers are living alone, are living with
Spouse.

From SoCQO’s research findings, 54.3% of the
respondents are living alone or living with spouse.

Their children seldom visit them and they are lack of
Informal supportive network.

There Is iInadeguate community supportive services like
the elderly centers, home-help teams in old urban areas.




Case Studies

Case 1. Elderly Couple
Typifies Problem Faced
by Owners of Ageing
Flats

Name: Ho Wah and his wife Madam Chan Sau
Fong

Age: 72 years old
Address: 5/F, 2XX Keil Lung Street, Shamshuipo
Building Age: 41 years old

Facilities: Without Lift and without Owners’
Corporation

Chronic Diseases: Stroke, osteoporosis,
rheumatism, high blood pressure

Social Supportive Services: Nil

Economic Status: Old Age Allowance and
Disability’ Allowance

Repair Notice from Buildings Dept: Nil




Case 2: Poor Old Owners Desire for Decent Housing

Name: Madam Lam Sei Gui
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SRR, Chronic Diseases: Arthritis after an
S Injury, rheumatism, osteoporosis

ESAErEN AR FRzED -

Social Supportive Services: Nil

Economic Status: Old Age Allowance
and Little Savings

Repair Notice: Yes




/e. Few Transactions of Ageing
Buildings

According to the initial findings of the study on How to
tackle building dilapidation problems in Hong Kong
conducted by City University in 2002, from January 1992
to December 2000, the number of transactions of
properties of units aged under 30 Is 820,000, but the
figure of buildings aged over 30 Is only , Which
shares of the total transactions.




/e. Few Transactions of Ageing
Buildings

No. of Transactions by Age-group (01/92-12/00)
Source: Estimated from the EPRC transactions of private housing
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/f. Lack of Housing Alternatives

Ineligible to apply for public rental housing from Housing
Department

The inadeguate policy of the Housing Department’s
proposal to temporarily allow elderly people who own
dilapidated homes to rent the sheltered housing for the
senior citizens by compassionate rehousing basis

Ineligible to apply for the Senior Citizen Residence
Home from Housing Society

Long waiting time for subvented residential homes for
the elderly from Social Welfare Department




7g. Service Gap In Care and
Support Services

Lack funding body to subsidize them in maintenance and
repair of their premises

Lack third party to support them in repair of their
premises and seek other accommodations




/h. Difficult and Inefficient
Delivery of Services to these
elders

Some elders living in the upper storeyed units without lift
service

It Is difficult and inefficient for the home-help team and
volunteers team to render the social services




8. Recommendations to the
Housing Society

> HS has a capital asset of over HK$21.8 billion, of
which nearly HK$10 billion is in cash

> Take over the maintenance and repair obligations by
the acquisition of the titles of aged and dilapidated
premises In the urban area from a group of aged
owners of inadeguate means




9. The Details of the Proposal

Definition of Property

. Definition of eligible owners
Funding

. Yield and Cost

Operating Procedure
Publicity vs Confidentiality

. Redevelopment

. Staff and Consultancy

The Roles of the Undersigned
Declaration of Interest

d.
b
C.
d
e.
f.
g
h
i
i




Oa. Definition of Property

Those early post-war buildings aged over 30 In poor or
dilapidated conditions, with or without repair notices
served by the Building Authority and without lift
services

Units in the lower floors of these buildings will also be
covered as the HS having the opportunity to amass a
higher percentage of ownership in these building In
multiple-ownership

The urban areas buildings will be targeted before some
New Territories areas




Ob. Definition of eligible owners

Singletons or doubletons aged 60 or above, and with
little or no recurrent income

Those who suffer from chronic illness or in the old-old
category will be given top priority




Oc. Funding

For the first year, a funding requirement of HK$ 500
million will create some iImpact of the effect of the
proposal, and a second tranche of HK$500 million will be
used for the second year, representing a peak funding of
HK$1 billion




9d. Yield and Cost

Estimated $50,000 Al) Al)
$300,000 per unit ($30,000 per year)
(per unit with A2)

500 sg. ft) ($42,000 per year)
$300,000- $600-$1,000 per
$500,000 oM
$1,200,000- $2,400-$3,000
1,500,000 per sg. it

$900,000-
i 50]0]0)10]0]0)

A2)
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Oe. Operating Procedure

SoCO undertakes to verify the qualification and advise
on priorities and a principle will
generally adopted.

The staff of HS will be responsible for checking
properties and valuation.

For the first year, flats will be acquired.
With the ownership of these properties in old urban
areas, the HS would cause the repair, maintenance and
management of these buildings by undertaking direct
work for the acquired properties, and by forming
Incorporated owners to cause works for the common
areas.




Oe. Operating Procedure

Acquired properties will be repaired, improved, rented
out or sold. To allow a period of 9 months for the
vendors to deliver possession and for the works, such
acquired properties could be resold within this time

frame If they are not retained for rental and for long term
redevelopment purposes.




of. Publicity vs Confidentiality

Confidentiality 1s of no concern.

The developers would also focus on the same buildings,
this would only enhance the urban renewal objectives




9g. Redevelopment

If the buildings are redeveloped by the Housing Society
by acquiring by agreement or compulsory purchase with
the assistance of the Government within , It is
suggested the vendors will be further paid of
the difference between the compensation rate adopted
and the original purchase price during the 7 year period.

The elderly Is not expected to receive anything in the 8th
year and thereatfter.




Oh. Staff and Consultancy

Following the curtailment of several HS activities, there
IS enough staff to man the proposal.




Oi1. The Roles of SoCO

If the HS will not pay SoCO, SeCO Is prepared to seek
donations from elsewhere to fund to serve the vendors.




9j. Declaration of Interest

Both Wan Man Yee and Ho Hel Wah have no personal
Interest in relation to the proposal herein to declare.




10. Conclusion

It is a for the HS to help promote
the business and to attend to social iIssues arising
from dilapidation of urban buildings and to engage
itself in more actively.

The HS being a committed and responsible non-
government organization, It Is a project to

of the deprived vulnerable old owner-
occupiers living in dilapidated premises of the Hong
Kong community.

This project of the HS In the
ploneer project of senior citizen housing of middle-
lower class.




The Pilot Project for the Property
Management Service
(& =772 7775) for the Dilapidated
Residential Units

In Old Buildings Owned by Elders

A Pilot Project Jointly Operated by
Senior Citizen Home Safety Association
&

Society for Community Organization




1. Background

m 1.1  Ageing Urban Buildings and
Increasing Old Owner-occupiers

-According to Rating and Valuation Department, in 2002, the

urban buildings which were built before 1970 shared 38.5%
of the total residential buildings.

-42.6% (426,362 people) lived in private housing. 73.8%
(314,655 people) of them are old owner-occupiers. From a
Hong Kong University preliminary study in 2001, it is
estimated that 26,000 households of old owner-occupiers’
monthly income is below $2,000.




1. Background

m 1.2 \What are the Problems of the Poor Old
Owner-ocecupliers encountering

-The early post-war buildings are in dilapidated conditions and
they are lack of basic public facilities like lift service, fire-
extinguisher equipments, cleansing team as well.

-The old owners are in poor health status and impairment in self-
care functions.

-The aged residents / owners really faced with great difficulties in
walking ups and downs from their unit.




2. Rationale

-The relaxation housing policy of the Housing Department
temporarily allow elderly people who own dilapidated homes
to rent the sheltered housing for the senior citizens or single
rental flats by compassionate rehousing with yearly basis
living period.

-After they moved to the rental housing, the old oners will
encounter the property management problems.

-There is lack of NGOs agents to assist Property Management
Services of dilapidated units owned by elders.




3. The Project Plan

m 3.1 Definition of Property

-Buildings aged over 30 in poor or dilapidated conditions and

without lift, with or without repair notices served by the
Building Authority

m 3.2 Definition of eligible owners

-Singletons or doubletons aged 60 or above who are suffered
from detrimental chronic illness or physically disabled,
and with little or no recurrent income




3. The Project Plan

m 5.3 llarget

-For the first year, 80 to 100 flats will be improved.

-We would cause the repair, maintenance and management of
the interior areas of these buildings by undertaking direct
work for these properties, and by forming incorporated
owners to cause works for the common areas.




3. The Project Plan

3.4 Objectives of the Pilot Project

Make up their decision in how to handle their dilapidated units
Work out their future resident arrangement

Apply and process through all application procedures by means a one-
stop service mechanism for their relocation

Visit the prospective units they are going to be relocated

Renovate and touch up their original unit for either tenancy or sale to the
market, as to gain the return for their daily expenses

Put forward their unit for sale or tenancy
Follow-up their adjustment after relocating to a new unit

Follow-up of their diversified needs by referring to other relevant service
agencies

Work out the will arrangement of their property or some other indication




3. The Project Plan

m 3.5 Operating Procedure
How to identify and reach the target group:

i. By means of outreaching services
i. Client Network

iii. Care Referrals




4, Service Coverage & Content

m Key Features:
-to enhance urban revitalization and quality of life

-one-stop non-profit making professional service in delivering
legal consultancy and documentation service

-strategic partnership with capable properties agents

-assisting In applying Maintenance Fund/ Loan from the
Buildings Department

-to line up other NGOs in serving as mid-way homes for
vulnerable groups

-lining up qualified construction and electricity workers at special
low price for interior renovation, or even create job
opportunities to those unemployed people at the community




4, Service Coverage & Content

m Key Features:

-to prepare the Will for the elderly
-after care service to follow-up the possible needs of those being
re-housed

-assisting in applying for SCANMO and the related service once
the clients are in poor health status or suffering from
Impairment in self-care functioning

-free care line will be offered




5. Funding and Budget

Income:
1. Legal Consultancy

$50,000

Expenses: 1. Salary (4 staff)

$630,000

2. Preparing legal documents

$50,000

3. Program/ Promotion

$100,000

4. Visit/ Transport

$40,000

5. Office Rental

$60,000

6. Office Equipment/ Fixtures

$38,000

7. Utilities/ Telephone

$28,000

8. Utilities

$20,000

Funding to be supported:

$916,000




6. Funding Support and Assistance
from HKHS

Carrying out Initial checking/ scanning and
screening of the units

Advise on which and what items of improvement
work should be carried out at the unit

Calling quotation for the improvement works
Monitor the progress of the improvement works
Conducting the acceptance check list

Offering caring visit to those newly relocated elders




/. Accountability

-A Management Committee (MC) composing of
professionals from properties management, land &
survey, social workers and other relevant fields will
be formed.

-A part-time supervisor will be assigned from the MC.

-Quarterly Progress Report and Annual Evaluation
Report will be prepared and submitted




8. Operation Period

--upon to the funding support from HKHS, Is
Expected to commence from Nov 1, 2004.

-the pilot period for the captioned project will
last for one year




9. Assessment and Evaluation

-Target to intake 200 cases during the 12-
months in which 100 clients have assigned as
trustee and being followed rehousing
arrangements

-Impact study by academics In assessing the
Improvement of the quality of living of the
relocated elders will be conducted to review
the effectiveness of the project




Discussion




