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10 June 20035

The Honourable Chairman and Panel Members
Panel on Transport, Legislative Council
c/o Legislative Council Secretariat

Dear Chairman and Panel members
Re: Route 3 Country Park Section:(R3CPS) Toll Adjustment

We write to give you a better understanding of the rationate behind our decision to adjust the tolls
of Route 3 Country Park Section which would come into effect on 19 June 2005 (Sunday).

Traffic of R3CPS has been hard hit by the impact of West Rail, regulation on cross-boundary
coaches, the slow down of development in northwest New Territories and the economic downtum
in the past years. Notwithstanding the various promotional schemes we have launched to attract
traffic and increase revenue, the traffic throughput was still far below the projected target and the
financial burden remains massive. As at the end of July 2004, the accumulated loss was HK$400
million and the outstanding bank loan was $3,700 million. Rising interest rates will further
worser our financial position. It therefore leaves us with no other alternative but to adjust the
tolls.

The increase is nonetheless not across-the-board. The concessionary tolls for medium and heavy
gaods vehicles and motorcycles remain unchanged. Tolls for private cars, taxis and light goods
vehicles are increased by $3 only, which are far below the maximum permitted levels. Some
promotional prograrmes currently in place will also be continued.

According to the Tai Lam Tunnel and Yuen Long Approach Road Ordinance, the toll adjustment
could have been given effect in early 2002. We have already made the best restraint to defer the
adjustment by three years taking prudent considerations of the economic situation and market
conditions.

R3ICPS is a 10.1 km expressway between Yuen Long and Ting Kau. Notwithstanding the huge
loss, the Company has spent millions in the past few years on service and safety enhancement
including road resurfacing, installatien of crash cushion barriers at major exits, installation of truck
mount antennuator and enhancerment of radio rebroadcasting system inside tunnel. Tai Lam
Tunnel is Hong Kong’s safest tunnel since 2001. The Company would endeavour; in the future as
in the past, to provide motoarists with safe, fast and comfortable services that are money worthy.

A package comprising fact sheet and press release with revised toll table elaborating our rationale
is enclosed for your kind reference.

Yours faithfully
ROUTE 3 (CPS) COMPANY LIMITED

Vincent Fohg

General ager

Encl
ERAAABRANMENT B LK 25 MK
Administration Building, Tai Lar Tunnel, Pat Heung, N.T., Hong Kong Tel : 2483 8888 Fax : 2483 3941
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FOR IMMEDIATE RELEASE
10 June 2003

New Tolls for Tai Lam Tunnel
Effective on 19 June 2005

Tai Lam Tunnel will increase tolls with effect from 19 June (Sunday). The tolls for private
cars, taxis and light goods vehicles are raised by $3 and that for mini-buses and buses by $15.
The current concessionary tolls for motorcycles, medium and heavy goods vehicles will
remain unchanged (see attached tall table).

The increase, which could have been effected in early 2002, is in compliance with the
adjustment mechanism specified in the Tai Lam Tunnel and Yuen Long Approach Road
Ordinance. After taking prudent consideration of the economic situation and market
conditions, Route 3 (CPS) Company Limited, the Company operating the Tai Lam Tunnel,
has made the best restraint to defer the increase by three years. The new tolls are far below
the maximum Jevels permitted and the concessionary tolls for medium and heavy goods
vehicles remain unchanged.

As of the financial year ended 31 July 2004, the Company has an accumulated Joss of
HK$400 million and an outstanding bank loan of HK$3,700 million coupled with rising
interest rate. The toll adjustment has to be made due to huge financial pressure. Mr Vincent
Fong, General Manager of Route 3 (CPS) Company Limited, explained, “The Company has
been taking various measures to boost traffic such as launching various promotion
campaigns targetting different vehicle types, and implementing revenue generation and
expense reduction programmes. Notwithstanding that, the Company is hard hit by the impact
of West Rail, regulation on cross-boundary coach services, economic downturn and the slow
down of development in northwest N.-T. Faced with the huge financial pressure on
repayment of bank loan and escalating interest expenses, the Company has no alternative but
to take measures to improve revenue after that tolls have been frozen for four years.”

The Corﬁpany has been supporting the trucking trade in the past seven years and would
continue to keep the concessionary tolls for medium and heavy goods vehicles unchanged.

T AR B KB OCA B X
Adrministration Building, Tai Lam Tunnel, Pat Heung, N.T., Hong Kong Tel : 2483 8888 Fax : 24B3 3841
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At the same time, fleets under the corporate incentive scheme will continue to enjoy
additional discounts on tolls. The three programmes currently in place —  $25 for empty
trailers, $25 for articulated heavy goods vehicles at midnight and $10 for taxis without
passengers at midnight — will be continued.

Route 3 (CPS) Company Limited pledges to render motorists with safe, fast and comfortable
quality services and has taken the initiative to invest millions in the past few years on safety
and service enhancement. Mr Fong said, “Tai Lam Tunnel, an essential part of the 10.1 km
Route 3 Country Park Section, is boasted of as Hong Kong’s safest tunnel since 2001. The
Company would endeavour, in the future as in the past, to provide motorists with safe, fast,
comfortable services thal are money worthy.”

Route 3 Country Park Section consists of the 3.8 km Tai Lam Tunnel and 6.3 km Tsing Long
Highway. Opened on 25 May 1998, it is an important link between Ting Kau and Yuen
Long.

-END -
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- HK$3,700 muillion.

2483 8871
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As of the financial iyear ¢nded 31 July 2004, the accumulated loss was HK$400

Finance

million.
As of the financial year

ended 31 July 2004, the outstanding bank loan was

Faced with the hugk finaricial pressure on repayment of bank loan and escalating
interest expenses, tthe Cbmpany has no alternative but to take measures to

improve revenue.

Traffic.
The daily average throughput in 2004 was 45,385 comprising :
- private cars and taxis : 54%
- :buses|: 15%
- 1goods;vehicles : 30%
- ‘motorcycles @ 1%
2000 45,153
2001 43,803
2002 44,456
2003 ; 44265
2004 ; :l 45,385

Affected by the impact of
development in northwest

West Rail, economic downturn, and the slow down of
N.T, traffic has shown no growth since 2000 even with

vigorous marketingiprogrérmmes.

Traffic is badly hif by the opening of West Rail and the regulation an cross-
boundary coaches. Bus traffic (single and double decked) alone dropped by over

1,000 vehicles per day (1.

Measures on Expense Red
Starting from the 2000/0

operating expenses khroug
The Company has endeay

. tear [5% drop).

uction and Service Enhancement

| financial year, the Company has striven to reduce
h various measures.

roured to foster revenues from advertising and others.

Those revenues are| nevertheless limited in a sluggish market with the principal
income still generating fram tolls.

|
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Safety is the Company’s bnme concern. Tai Lam Tunne] is boasted of as Hong
Kong's safest sinc¢ 200 IL Notwithstanding the huge loss, the Company has
spent millions in the past few years on service and safety enhancement including

(1) road resurfacing (2) ibstallation of crash cushion barriers at major exits (3)
installation of truck mount antennuator (4) enhancement of radio rebroadcast
system inside tunndl. ’

The Company has jbeen in the past seven years offering special concessions to
trucks. The tolls fox private cars and motorcycles are also far below the permitted
levels.
The “$25 for empty trailgrs” promotion, launched since 29 July 2002, would be
continued. '

The “$25 for articulated Heavy goods vehicles at midnight” promotion, launched
since 7 October 2002, WO*.lld be continued.

Additional discounts for borporate fleets under the incentive scheme would be
continued.

The “$10 for taxisi w1tholut passengers at midnight” promotion, launched on 1
December 2004, would bg continued.

Time Table on Toll Adjustment.

The last increase was or] 1 April 2001. Tolls have then been frozen for four
years. '
This increase could have jbeen effected as early as 1 January 2002 according to
the adjustment mechanism? -

The Company has: given| due consideration to the economic situation, market
conditions and affordability and deferred the increase by three years. The new
tolls are far below the maximum levels permitted and the concessionary tolls for
medium and heavy lgoods[vchicles remain unchanged.

' Tai Lam Tunnel was Hong Kong’s safest tunnel from 2001 to 2003 according to statistics of Transport
Department. The accidenr rate per million veh-kin was 0.03. The statistics for 2004 have not yet been
released.

* According to the Tai Laml Tunne and Yuen Long Approach Road Ordinance, if the Actual Net
Revenue for any year is less than the Minimum Estimated Net Revenue for that vear, the Company
may apply to advance the next anticipated tol! increase. The year referring to here is 2000/01 »
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ARSI Tai Lam Tunnel Toll Schedule
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For vehicles in categories 4-6, each additional

axle in excess of two

*concessionary tolls offered by Tai Lam Tunnel ARERRIEHMERERE I

par N RITHR BRI ) 8210 - B phntE
Category Vehicle Existing toils New gazetted tolls New effective tolls Elfective rale of increase

L. BHE 517+ $25 517 0%
Motorcycles

2. |BHEHE- ML $22+ $30 $25+ 13.6%
Private cars, laxis

3. W —- o . 1 - B50 - - - 895 e R —— e — _—
Private/Public lizht buses

4. MREH (TS5 $25* $75 28 12%
Light goods vehicles weight not exceeding 5.5
tonnes

5. |PRIRH $35+ $85 $35* 0%
(5.5 MELI_L-{B 7858 24 1)
Medium goods vehicles weight exceeding 5.5
tonnes but not exceeding 24 tonnes ‘

6. |EEERE 24 ML) $40% $108 $40* 0%
Heavy goods vehicles weight over 24 tonnes

7. |[EEEL $60 $75 $75 25%
Single-decked buses

8. gEEt $75 $90 $50 20%
Nouble-decked buses
F19E 4-6 PRETHR + BT EELL LR RA B freer $35 RE free* 0%
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