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Name Instructors Right, Give Higher Ed a Chance
— CUHK should demonstrate its leadership in higher education

CUEGU’s “Proper Name for Instructors Campaign” has drawn wide attention and
solicited wide support in a short period of time. The Legco has turned down the
University’s proposal to amend the definition of teachers and urged the University to
seek staff’s consensus before submitting forth the proposal again. Soon after, the
Vice-Chancellor promised that an Ad Hoc Working Group would be formed to review
the status and treatments of Instructors. These developments show that the
discrimination against Instructors and the trend to undervalue teaching have caused
significant discontent within the higher education community. Yet, they also show that
when we speak out as a community, constructive and positive outcomes can be
achieved for university governance.

The University’s promise for a review is indeed promising. However, the University
is still worried that “rectifying” Instructors’ position will lead to a sudden surge of
Instructors’ “power”; and that such a change would bring about “changes to CU’s
future academic development and academic management that would turn the world
upside down.” Such is the University’s distrust of Instructors. It also seriously distorts



our demands when the University imagines that “rectification” is all about Instructors’
self-interests.

Currently there are well over four hundred Instructors at CUHK — these include some
dozens of Professional Consultants and Teaching Fellows. Among these 400-strong
colleagues are young scholars, as well as, experienced teachers well respected by
students and colleagues alike. They joined CUHK because of their passion for
scholarship and knowledge, and enthusiasm for university education. Even though
their compares unfavourably to that of teachers in secondary schools, they are still
willing to be here and contribute to CUHK’s mission for education.The University has
managed to maintain a quality teaching team by taking advantage of these colleagues’
passion and aspirations. Now, it is time for the University to properly recognize their
contribution.

We must reiterate that to name instructors correctly is to do the same for education.
Favouring research over teaching is a problem that is not unique to CUHK. Yet, with
good will, we hope that CUHK can truly show leadership this time, to correct this
imbalance, and demonstrate how the higher education sector can put education back
in its rightful place.

It is only when teaching staff are given their due respect that our ideal of putting
emphasis on teaching can be realized.

Here, we have three specific demands:

1. Definition of “Teacher”

Amend the Statutes’ definition of “Teacher” to include all staftf who now according to
personnel policy are categorized as teaching appointees / teaching staff. Specifically,
it is suggested that the definition should read: “‘teacher’ (F%ff]) means a member of

the full-time teaching staff of the University”. Since Professional Consultants and
Teaching Fellows are hired under the same conditions as Instructors, they should be in
the same category. As for some individual cases, where departments might have hired
Instructors with few teaching tasks, the University has a responsibility to review and
clarify the situation. Just because irregular cases have occurred due to the University’s
unclear guidelines is not an excuse for the University to avoid handling the issue.

2. Representation

In accordance with the Statute requirement, based on the above amendment of
definition, Instructors and staff of the equivalent posts should be represented in all
academic decision-making bodies, including the Department Board, Faculty Board
and Senate. Of the two newly added seats in the Council, they should be in the
category of “academic staff” instead of “non-academic staff”. Instructors make up the
group with the heaviest teaching duty, with the most teaching experience and the most
interaction with students. Because of its discrimination against Instructors, the
University has failed to benefit from the valuable teaching experience of and views
from the Instructors when making its academic policies. The students have been the
ones to suffer.

These two points should be carried out in the current Statute amendment process. The
University should begin the necessary discussion and policy-making process as soon
as possible.



3. Review of the teaching track

A review on the structure, promotion ladder, terms of employment and remuneration
of the teaching track should be commenced immediately. The review should take into
consideration the following: 1. To re-introduce the Lecturer grade, so as to name
teaching colleagues properly, to enhance the status of the teaching track and to
correctly reflect the importance of teaching in CUHK; 2. To introduce mechanism for
transition between the teaching track and the research/professorial track; 3. To open
up certain internal research grants and supports for colleagues in the teaching track, so
that those with research interests and ability can still contribute to research;
meanwhile, those in the teaching track who have good research outputs should also be
properly recognized.

As institutions are all avidly preparing for the four-year curriculum, the review and
the resulting implementation should be completed within a year, so as to retain and
recruit good teachers.

We believe that if the University can take this opportunity to approach the issue with
an open attitude, then the recent developments will eventually lead to some very
fruitful, positive outcomes. Rectifying the status of Instructors is a key step in
achieving an ideal balance between teaching and research. We firmly believe that in
the end, these will all contribute to enhance the quality of our education.

May CUHK demonstrate its leadership in higher education.

Initiating organization:

The Chinese University of Hong Kong Employee's General Union
Participating organizations:

University Education Concern Group

The Confederation of Tertiary Institutes Staff Unions (Preparation Committee)

City University of Hong Kong Staff Association

Hong Kong Baptist University Faculty and Staff Union

Academic Staff Association of the HKIEd

University of Hong Kong Employees Union

Student Union, The Chinese University of Hong Kong
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