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Hong Kong Senior Government
Officers Association

Room 328, Central Government
Offices :

East Wing, 2 Tim Mei Avenue, Tamar,
Hong Kong

Mr. Paul TANG, JP

Secretary for the Civil Service
9/F, West Wing, A
Central Government Offices,
2 Tim Mei Avenue,

Tamar, Hong Kong

Dear Mr. TANG, | 5 June 2013

2013/14 Civil Service Pay Adjustment

We are deeply frustrated with the lack of sufficient consideration for
all Civil Servants as shown by the decision of the pay offers made by the
Chief Executive-in-Council (CE-in-Council) to the Staff Side, that the pay
offers thoughtlessly follow the net PTT. ‘

This suggests that all the factors mentioned in our pay claim letter of
23 May 2013 have been indiscriminately ignored. In particular, no account is

seen to have been taken of the adverse impact of the high inflation rate of -

4.42% in the past 12 months.

For the time being, members are urging us to take stronger actions

e.g. press conferences, calling for a Committee of Inquiry, etc. to express our
protest. '

We take the opportunity again to reiterate our pay adjustment
proposal as outlined in our earlier pay claim letter and earnestly hope the
CE-in-Council would re-consider its pay offer decision to uphold the morale
of Civil Servants and the stability of the Civil Service.

- Yours sincerely,

/

(Philip KWOK)
for Hong Kong Senior
Government Officers Association

-English version only Annex
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English version only
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Association of Expatriate Civil

Servants of Hong Kong

Room 327, Central Government Offices

East Wing, 2 Tim Mei Avenue, Tamar,
Hong Kong

Mr. Paul TANG, JP

Secretary for the Civil Service
9/F, West Wing,

Central Government Offices,
2 Tim Mei Avenue,

Tamar, Hong Kong

Dear Mr. TANG, ‘ ‘ 5 June 2013

2013/14 Civil Service Pay Adjustment

Thank you for ydur letter of 4 June 2013 mformmg us of the pay
offers made by the Chief Executive-in-Council (CE-in-Council) to the Staff
Sides. We are deeply disappointed that the pay offers are exactly the same as

- - the net PTIs which suggests the CE-in-Council has not fully taken heed of all

the factors mentioned in our pay claim letter of 23 May 2013. In particular, no

account seems to have been taken of the adverse impact of the high inflation
rate of the past 12 months, the effect of the payroll cost of increments on our
pay adjustment having regard that the majority of serving civil servants have
already reached their maximum pay points whilst the number of new recruits
are increasing, and the importance of maintaining and enhancing the morale of
staff who are facing heavy workload and pressure which are continuously on
the rise.

We take the opportunity again to reiterate our pay adjustment
proposal as outlined in our earlier pay claim letter and earnestly hope the
CE-m—Councﬂ would re-consider its pay offer dec131on

Yours sincerely,

Bk

(Rebecca DRAKE)
for Association of Expatriate
Civil Servants of Hong Kong
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T &% YOUR REF: CSBCR/PG/4-085-001/72

Mr. TANG Kwok Wali, Paul, JP
Secretary for the Civil Service

9/F., West Wing, Central Govermnment Ofﬁces

2 Tim Mei Avenue,
Tamar,
Hong Kong.

Dear Mr. TANG,

PoLice FORCE COUNCIL
STAFF ASSOCIATIONS

39/F, ARSENAL HOUSE,
PoLICE HEADQUARTERS,
1 ARSENAL STREET, HONG KONG.

5% June 2013

2013-14 Civil Service Pav Adjustment

This letter sets out the Police Force Council Staff Side (PFC SS) response to the pay
adJustment offers made to us in your letter dated 4™ June 2013. The pay increase offers of
3.92% for Middle & Lower Bands and 2.55% for Upper Band and Directorate Officers,

effective from 1% April 2013, are below the expectation of staff and are rejected.

There is extreme frustration and disappointment with the result, which is so

unacceptable.

With the ever increasing demands placed on our frontline staff, we are being

asked to fall further behind in real terms from the true cost of living and with such offer will

not be receiving ‘fair and reasonable’ pay-

We continue to seek adoption of the net composite PTI of 5.01% across all salary
bands in line W1th our pay claiim letter dated 23" May 2013.

We look ahead to a consensus whereby the CE-in-Council can, in consideration of
both the offer and our latest response, make an improved final decision on the 2013-14 Civil

Service Pay Adjustment to better re-assure our Officers.

In order not to damage morale

across the Police service, an offer of at least 4% net is now necessary across all salary bands.

/\
“i}v% /] <4 11.

Yours sincerely,

3

Peter CORNTHWAITE Ben TSAN G Ron ABBOTT
Chairman Chairman Chairman
- SPA HKPIA OIA
c.c. Commissioner of Police
HonG KoNG
SUPERINTENDENTS’ POLICE INSPECTORS’ OVERSEAS INSPECTORS’ JUNIOR POLICE OFFICERS’
ASSOCIATION ASSOCIATION ASSOCIATION ASSOCIATION
FEEREERE EEEGE g Vi
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HonG KoNgG
SUPERINTEMDENTS’ POLICE INSPECTORS’ OVERSEAS INSPECTORS’ JuNioR PoLICE OFFICERS’
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39/F, ARSENaL HOUSE,
PoLICE HEADQUARTERS,
1 ARSENAL STREET, HONG KONG.

=255 lzlephonc 2860 2645
== Fax: 2200 4355

QuR ReF: CP PER 5SS C/4-85/2

YouRr ReF: CSBCR/PG/4-085-001/72

URGENT DELIVERY

6™ June 2013

The Hon C Y LEUNG, GBM, GBS, JP
The Chief Executive HKSAR
Tamar, Hong Kong.

Dear Mr. LEUNG,

Staff Sentiment — Hong Kong Police
2013-14 Civil Service Pay Adiustment

With the time given for our response to Mr. TANG Kwok-wai, Secretary to the
Civil Service on the 2013-14 Civil Service on the Pay Adjustment, setting out the Police
Force Council Staff Side (PFC SS) views offers to us on 4™ Fune 2013, we were unable to
assess and reflect the staff sentiment to you. We have already made two submissions to the
Administration on 23™ May and 5® June 2013 (Annexes A & B). We have now widely’

canvassed views across all ranks of the Police Force and are obligated to present to you the
depth of feeling.

A algmﬁcant number of staff feel insulted by the pay increase offers of 3.92% for
Middle & Lower Bands and 2.55% for Upper Band, effective from 1% April 2013. Those
frontline supervisors, particularly Inmspectorate staff responsible for the all tasking,
investigation and prosecutions in the frontline, see that any adjustment below inflation as a
slap in the face. They feel that being labelled an ‘Upper Band’ masks the fact that their pay
is in fact more modest for their role and responsibilities as career experienced professionals
(Salary Band Ul: $55,850-$84,240). You may also note that in the Inspector ranks we are

under considerable pressure, having a current shortage of some 100 posts over 8% of staff,
with extra workload being shared amongst colleagues.

Officers feel disheartened and betrayed. It appears the six factors were not given
sufficient weight in the decision on pay adjustment and it is beyond belief to all ranks, from
constables to their commanders, that there could not be a rounding up to 4% across all ranks
to assuage any ill-feeling. Officers now face undue pressure from their work and the

increased pressure and complaints at home as to why their employer appears so stubborn,
being unable to give them a “fair’ pay rise this year.

<ETE s=EEREE

nglish version only Annex
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The new consensus building approach in listening to staff views seems to be no
more than a hollow promise. There less confidence in the process of pay adjustments and
the leadership of Mr. TANG Kwok-wai, Secretary for the Civil Service when the Secretary
mentions to media that net PTI is the "prime factor" in deriving civil service annual pay
adjustments, as this does not do sufficient o reassure us on any weight that can be placed on
other five factors in future.

Staff representatives have been asked when a press conference, petition or other
protest actions could be taken. We are in a most difficult position in that we cannot
represent staff and contain sentiment, if the pay decision is not built on consensus and
propetly takes all factors into account including staff sentiments on Pay.

You will be aware that the Police Force Representatives to the Pay Trend Survey
Committee refused to validate the survey and made clear their reasons for such decision at
the ‘validation’ meeting. With the problem of ‘averaging’ of company data and how this
was attributed to various bands in the survey, there is a feeling of disbelief that the
Administration failed to see the value and common sense in using the only reliable indicator
‘i.e.” net composite PTI of 5.01% across all salary bands, which, if adjusted by incremental
cost, would have resulted in a pay offer just above 4%.

We look ahead to the leadership of the CE-in-Council to steer a consensus and
stable course in the best interests of the Police Force and Civil Service as a whole in

‘revisiting and reviewing all factors for this years pay adjustment.

Yours sincerely,

.
/ ok
!

/
i Y

(EY:

; \ Tk
Peter CORNTHWAITE Ben TSANG on ABBOTT
Chairman Chairman Chairman
SPA HKPIA OIA
c.c.

Commissioner of Police
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LICE FORCE COUNCIL
TAFF ASSOCIATIONS

EBRRE=TE
EEL Telephone: 2860 2645
{EEF Fax: 2200 4355

39/F, ARSENAL HOUSE,
POLICE HEADQUARTERS,
1 ARSENAL STREET,

Hong KOoNG.

OUR REF: CP PER 88 C/4-85/2
YOUR REF: CSBCR/PG/4-085-001/72

23" May 2013

Mr. TANG Kwok Wai, Paul, JP

Secretary for the Civil Service

9/F., West Wing, Central Government Offices,
2 Tim Mei Avenue,

Tamar,

Hong Kong.

Dear Mr. TANG,
Pay Claim :
2013-14 Civil Service Pav Adjustment

Further to our letter dated 19™ April 2013 and in response to your letter
under reference CSBCR/PG/4-085-001/72 dated 10™ May 2013, the Police Force

Council Staff Side representing some 28,000 men and womeén of the Hong Kong
Police Force submits the following Pay Claim.

In the meeting with the Pay Survey Research Unit (PSRU) on Monday 20"
May 2013 and then the PTSC on Wednesday 22™ May 2013, we presented our
observations on the 109 comipanies which submitted data to the Pay Trend Survey
(PTS) 2013. Frankly we were disappointed that in the case of some companies 1009,
1015, 1028, 1.034, 1.042, 1050, 1061 and 1.076, the data presented at the time of the
meetings was still incomplete, confusing in its terminology or lacked sufficient further
reasonable explanation. We have also noted that some 41 companies, representing
over 28% of the surveyed population, provided clearly averaged data with no detailed

breakdown by employee band and this effect provides only composite data. It is for -

these reasons that the Staff Side did not validate the survey, as it does not provide
representative data in each of the individual salary bands in 2013. The reliability of

the provided data is limited to the composite figures in the survey, as provided by the
PSRU, Annex ‘A’ refers. ' :

On full examination of the PTS data, we feel that an acceptable benchmark is
to rely on the composite data as a reference point to the pay adjustment for 2013-14.
The survey has indicated a composite PTI of +5.24 % in basic pay and -0.23% in
additional pay, providing across all three pay bands a composite PTI of +5.01%.
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The PSRU has provided comparative data from some other surveys in Hong
Kong. We note these have collectively surveyed less than half the survey population
of the PTS and are obviously not as representative as the composite data of the PTS
which surveyed 109 companies. The more representative latest survey of over 50
companies by the HKPMA as at March 2013, suggests a pay adjustment in the order
of 4.3 to 4.5 %, Annex ‘B’ refers.

In determining the pay adjustment, the mechanism needs to include a number
of factors and amongst these the change in the cost of living and improved economic
activity of Hong Kong are considered important benchmarks. We note other civil
service staff councils who point to the combined effects of CPI(A) and Gross
Domestic Product (GDP) data to determine their minimum benchmark adjustment
request of some 4.42%.

Another importarit factor to us is staff morale and in this regard we note that
any pay adjustment should not fall below the composite PTI of this year’s survey of
5.01%. In addition, serving staff morale is affected by the fact that retirees have had
their retirement payments adjusted by a different system that tracks CPI and this has
introduced inequity. CPI since 1998 has provided retirees an accumulated +2% more
of adjustments, when compared to in-service employees, Annex ‘C’ refers. Those
working in frontline Police operations find this unacceptable. To make up this pay
differential requires a benchmark pay adjustment of at least 2% above the CPI
adjustments to be provided to retirees in 2013 ‘i.e.” a pay adjustment in the range of
5.7-6.7%.

Takihg our morale and other benchmarks into comsideration, a pay
adjustment in a range 5.7 to 6.7% is entirely reasonable and in any case one that
is not less than the composite PTI of 5.01% as the net adjustment for the Police
Force. .

We seek that the CE-in-Council be fully appraised of the situation and views
of our members on the issue of pay and look forward to a reasonable and fair pay offer
in the coming weeks, one that shows proper and genuine support to the men and
women of the Hong Kong Police Force.
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Yours sincerely,

(BY:
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Peter CORNTHWAITE Ben TSANG Ron ABBOTT
Chairman Chairman Chairman
SPA HKPIA OIA

C.C.

Commissioner of Police



Annex A
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Consolidated Gross Pay Trend Indicators by Component and Salary Band
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Comparison of Survey Findings

Annex B
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Pay Claim - Civil Service Pay Adjustment 2013

Annex C

This benchmark analysis compares increases in Pay (since April 1998) for serving staff

against the inflation linked increases given to those no longer working ‘ie’ retired staff.

We believe that “fair and reasonable pay’ needs to assure that serving staff are no worse

off than their retired colleagues.

The table below shows that it is neither reasonable nor

fair that the pay of serving officers, as at April 2012, has fallen behind the adjustments

provided to pensioners.

Therefore in 2013 an additional 2.3 to 3.0 % is outstanding on

top of the expected impact of changes in CPIs of between 4.2 to 4.7 %, ‘ie’ A pay claim of
7% nett.

Civil Pay Range | PayRange | % increase Pay level % increase $ increase
Service |1% April 1598 1* April 2012 | 14 years |If benchmarked| neededto | needed to match
Pay Band to Pension match pension increase
increases pension up to Apr 2012
(Apr 1998 increase up
to Apr2012) | to Apr2012
Lower $15,065 $17,730 17.7% $18,181 2.5% s451
(PPS1)
Middle :
(PPS2-35 | $15,520 to $18,250to 17.6% $18,730 to 2.6% $480 to
and $46,405 $54,575 $56,004 $1,429
equivalent ’
GDS(0),
MPS)
Upper A
(PPS $47,675to | $55,850t0 17.1% to $57,537 to 3.0% $1,687 to
36-54a $92,700 $109,365 18% $111,875 2.3% $2,510
and
equivalent
GDS(0),

MPS)




Chief Executive declares Civil Service Pensions will be increased according to price
inflation measured by increase in the Consumer Price Index (A) (the "CPI(A)"), if
the average monthly CPI(A) of the period of 12 months beginning on 1 April of the
previous year and ending on 31 March of the succeeding year, exceeds 0.1%. The

effective date of pension increase would be on 1 April of the concerned year. On
deflation, pensions would be maintained at the same level but not reduced.

Year Pension Increase
(%)
1998 54
1999 1.0
2000 0
2001 0
2002 0
2003 0
2004 )
2005 0.5
. 2006 1.4
2007 1.5
2008 2.5
2009 J 2.5
2010 0.8
20M | 3.2
2012 5.7




Annex B

PoLice ForceE COUNCIL
STAFF ASSOCIATIONS

39/F, ArsenaL HOUSE,
POLICE HEADQUARTERS,
1 ARSENAL STREET, HONG KONG.

slephone: 2860 2645 .
{EE Fax: 2200 4355

i =i % Our ReF: CP PER S5 C/4-85/2

F{EE % YOUR REF: CSBCR/PG/4-085-001/72
5" June 2013
Mr. TANG Kwok Wai, Paul, JP
Secretary for the Civil Service
9/F., West Wing, Central Government Offices,
2 Tim Mei Avenue,
Tamar, '
Hong Kong.

Dear Mr. TANG,
2013-14 Civil Service Payv Adjustment

This letter sets out the Police Force Council Staff Side (PFC SS) response to the pay
adjustment offers made to us in your letter dated 4™ June 2013. The pay increase offers of
3.92% for Middle & Lower Bands and 2.55% for Upper Band and Directorate Officers,
effective from 1% April 2013, are below the expectation of staff and are rejected.

There is extreme frustration and disappointment with the result, which is so
unacceptable. With the ever increasing demands placed on our frontline staff, we are being

asked to fall further behind in real terms from the true cost of living and with such offer will
not be receiving ‘fair and reasonable’ pay.

We continue to seek adoption of the net composite PTI of 5.01% across all salary
bands in line with our pay claim letter dated 23™ May 2013.

We look ahead to a consensus whereby the CE-in-Council can, in consideration of
both the offer and our latest response, make an improved final decision on the 2013-14 Civil
Service Pay Adjustment to better re-assure our Officers. In order not to damage morale
across the Police service, an offer of at least 4% net is now necessary across all salary bands.

Yours sincerely,

i’ & £
) n,_.:;? . e % o
— > _
Peter CORNTHWAITE Ben TSANG Ron ABBOTT
Chairman Chairman Chairman
SPA HKPIA OIA
¢.c. Commissioner of Police
~ HoNG KONG :
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