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Chief Executive Officer, West Kowloon Cultural District Authority:
Thank you Chairman. This actually requires a little bit of history again
because the actual review of the MPV started way back in June of 2015,
essentially once | had joined the organization as Chief Operating Officer. It
became clear to me that the whole development, or you could call it the
headland, was just conceptual. There was no details. So, | formed a task
force called the Exhibition Centre Task Force in June of 2015 to look at what
exactly should be done in that area. We had been talking about a mega
performance venue, but quite frankly, nobody could articulate to me exactly
what that meant.

In doing so, it became very clear ... and again, | need to explain. Prior
to my retirement from the Government, among other jobs that | had, | was
Chairman of the board of the exhibition facility at the airport, the
AsiaWorld-Expo. So | was aware of some of the issues that challenged the
operation of an exhibition and performance venue. In putting together the
Task Force, it became very clear to me that we had to do a proper analysis of
the viability of developing the site. So, we appointed consultants to help us
to do that. They were appointed in July of 2015 and the task was to carry out
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a project coordination consultancy service on the Exhibition Centre cum
OACF development for the West Kowloon Cultural District, essentially, to
look at this whole development area.

In October of that year, we went to the Executive Committee of the
Board, giving the results of the exercise that we started back in June, which
was the review of the Mega Performance Venue, the Exhibition Centre and
the associated property development. We then subsequently went to the
Board in November of 2015. At that Board meeting, we were given very
clear instructions that we needed to do further market analyses; we needed to
look at possible procurement mode. And again, it's important to understand
that the funding for the development of this area was always going to have to
be done through some sort of external funding, public-private partnership of
some form. So, we needed to look at that to identify the market sentiment, in
other words, frankly, was there any interest in the project; and of course, to
conduct a preliminary business case to make sure that WKCDA, which
doesn't have any money for this, doesn't have to pay for the capital cost of the
facilities; and related issues such as land premium, operational costs, etc.

So, we then took that away from November and carried out, using the
same consultants that we approached and appointed back in June, a review of
market positioning, the potential physical operations, the business case, etc.
That culminated in a further report back to the Board in September which
collated all of the information we pulled together, at which time in September
of 2016 the decision was taken that the site should be used for something
other than the Mega Performance Venue. The reasons were based solely on
the financial information that we provided, the business case that we had
analysed using the consultants, plus the developments that were not
previously taken into account when the concept of MPV was taken up -- that
particularly refers to the decision by the Government at that time to retain the
Coliseum, which is a large mega performance venue -- and the decision
subsequently to develop the Kai Tak Development to include a performance
element within that facility. Clearly, those factors indicated that the viability
of a third performance venue of this nature simply wasn't viable. However,
we were tasked also to pursue the idea of an exhibition centre and other
complementary uses, and that is essentially what we've been doing
subsequently.

So, in September of the last year 2016, the decision was taken to move
on from the MPV and to develop in detail proposals for a public-private
development of facilities in this headland area. So, just to give you and
Members the full background, the project to review started way back in 2015
and certainly well before any consideration of the Hong Kong Palace Museum
Project. Thank you.
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R B 2 B EE 4 - Yes, thank you.

Mr Ronald ARCULLI, Vice-Chairman, Board of West Kowloon Cultural
District Authority: Chairman, the process resulting in the building of M+
Museum took longer in part because we had a competition for the architect,
and that was an international judging panel for the design and all sorts of
schematic drawings. And then of course the foundation is another issue
because as long as we know, the West Kowloon site is a reclaimed area and
over the area where M+ Museum is being built, is the airport express rail, and
then on the eastern side we have the express rail to China. So there are many
levels of basement and very complicated foundations. So | think that is the
reason why and that also explains the high cost of those items.
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