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ABOUT WEST KOWLOON

CULTURAL DISTRICT AUTHORITY

FRAAXEKEEERR

The West Kowloon Cultural District (WKCD or West Kowloon) is a strategic
investment by the Government of Hong Kong Special Administrative
Region (HKSAR Government) to meet the long-term needs of Hong Kong's
arts and cultural sector, a vital part of any world-class city's economic
and social fabric. The West Kowloon Cultural District Authority (WKCDA or
the Authority) was established under the West Kowloon Cultural District
Authority Ordinance (the WKCDA Ordinance), Cap. 601, to develop WKCD.

With an area of 40 hectares, of which 23 hectares are reserved for public
open space, West Kowloon will be an asset for residents and visitors to
enjoy. The Authority is working hard to develop WKCD into an integrated
arts and cultural district where people can embrace creativity and enjoy an
innovative environment while appreciating arts and culture, and make the
most of their valuable leisure time.

Our Vision

HFIRRES

Flourishing cities attract talented people to live and work, inspire in
residents a sense of pride and belonging, and provide visitors with reasons
to return again and again. Throughout history, another key vital sign for a
healthy city has been a dynamic cultural life.

Hong Kong has always been a trading and financial hub. In recent decades,
it has developed successful retail and dining industries that draw millions of
visitors and employ thousands of people. Now, Hong Kong's cultural scene
has also grown into one of Asia’'s most vibrant, with thriving visual arts and a
rich, diverse performing arts ecology.

This cultural activity has remained dispersed, however, due to a lack of a
centralised infrastructure — a focal point — where residents and visitors are
assured of seeing the highest-quality visual and performing arts from Hong
Kong and around the world, all in a stimulating environment supported by
appealing shopping and culinary experiences.

West Kowloon delivers this unifying connection for our flourishing city.

Our Values
EANE=

Our people and partners are guided by the Authority's commitments to:

* Aspiration - We pursue excellence across all our venues and
operations to create a world-class cultural experience for visitors,
a valuable platform for artists and a fulfilling work environment for
employees.

* Inclusion — We regularly host exhibits, performances and events that
appeal to audiences from all walks of life and make WKCD an enjoyable
place to spend time.

* Inspiration — We strive to stimulate minds and encourage participation
across a wide spectrum of society, driving discourse, sparking creation
and bringing people closer to the world of art.

*  Knowledge - We offer authoritative insight into the works and
performances hosted at our venues, enhancing enjoyment and
appreciation of arts and culture.

* Education — We provide educational resources for young and old,
students and professionals, and Hong Kong people and international
visitors alike.

*  Curiosity — We constantly seek innovation, tools and technology to
enhance art and our ability to interpret the world around us.

* Accessibility - We make WKCD's events, venues and resources as
user-friendly and affordable as possible for artists and audiences,
including seniors and the disabled.

*  Authenticity — We believe in enabling genuine interactions from places
of shared interest with audiences, customers and artists.

*  Provision - We give opportunities to those who aspire to careers in the
creative industries, and contribute economic and societal benefits to
the local community.
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ABOUT WEST KOWLOON CULTURAL DISTRICT AUTHORITY

Our Mission for Visual Culture

HFIMRB L EmR

M+ is WKCD's museum of modern and contemporary visual culture. It
exhibits and interprets visual art, design and architecture, moving image,
and Hong Kong visual culture of the 20th and 21st centuries, pursuing a
bold ambition to become one of the world's leading cultural institutions. M+
also reflects our unique time and place, building on Hong Kong's historic
balance of the local and international to define a distinctive, innovative voice
for Asia's 21st century.

The Hong Kong Palace Museum (HKPM) offers a new and unique
perspective for appreciating visual culture from the Palace Museum, a
UNESCO World Heritage Site holding more than 1.8 million artefacts that
represent 5,000 years of historical Chinese art from the imperial courts.

Through M+ and HKPM, the Authority strives to inspire passion for visual
culture across the local and international communities; pursue cross-
cultural, multi-disciplinary approaches that encourage audiences to
consider new perspectives; nurture talent by providing platforms for
expression and opportunities for collaboration; and foster the organic
growth of Hong Kong's artistic, creative and design industries.

Our Mission for Performing Arts

BFIMREEM LD

The Authority is leading Hong Kong into a new era as a global and regional
leader in the performing arts. Our world-class performance institutions
include the Xiqu Centre, Freespace, Lyric Theatre Complex, Music Centre
and the Art Park, housing nearly 50 individual spaces for performances,
exhibitions, workshops and events across the District. The performing
arts team is leading the charge in producing, presenting and promoting
performing arts in an Asian context for the 21st century.

The Authority and its performing arts team work to achieve their mission
across three main endeavours.

We produce by identifying talent, curating collaborations, planting seeds,
nurturing artists, and supporting boundary-pushing experimentation and
innovation. We ensure artists have time and space to delve into the creative
process and generate work that surprises and inspires.

We present performances, workshops and forums for audiences of all ages
and interest levels. In addition, we provide stages for local, regional and
global arts groups to perform for Hong Kong audiences, ensuring both new
and devoted audiences have access to these performances.

We promote the performing arts to a wide range of audiences and
communities, ensuring all of Hong Kong's diverse residents and visitors
have opportunities to participate in arts and culture at West Kowloon. We
provide exposure on new stages locally, regionally and internationally for
Hong Kong's artists, offering expanded opportunities and resources for
Hong Kong's innovative dance, theatre, music and xiqu performers.

FRAAXKEEER
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The 2017/18 Annual Report of the West Kowloon Cultural District Authority
(WKCDA or the Authority) is an opportunity for me to reflect on the
exhilarating changes that have taken place in West Kowloon Cultural District
(West Kowloon or the District) since my first involvement back in 2008 when
| was appointed as the founding Chairman of the WKCDA Board.

| am delighted to have the privilege of returning as the first non-public
officer to chair the Board, particularly at this important time for the West
Kowloon project. Over the five years since | stepped down, there have been
obvious and substantial physical and dramatic organisational changes to
the project. The steady emergence of major arts and cultural facilities from
this year onwards including the Xiqu Centre, M+, the Art Park, Freespace
and the Lyric Theatre Complex are the most noticeable signs of progress,
but in many ways it is the work on the software that is most impressive.

The Authority has made great strides to prepare for the opening of these
world-class facilities by developing the cultural software needed to bring
them to life. To attract new audiences and cultivate the public’s interest in
the arts, we have launched many exciting projects and programmes at West
Kowloon, including Freespace Happening, the Tea House Theatre Taster,
exhibitions at the M+ Pavilion and M+ Screenings series, to name just a few.

None of these would have been possible without the recruitment of
a talented group of people that make up the M+ museum team, the
Performing Arts team, the planning and construction team as well as all of
the support staff transforming West Kowloon into truly a fantastic place to
work.

BAAXESER (BEFE)2017/18AFERE  ERERTRE
E2008FEAEERES/ETERELIR » BAANXLKE (FH)
HREER °

REUEMIFABAERSNEREE/HEER - BREEE
KRIRERENEE ERNERNEZRZ - AREHENAFH
B HERSMRBELEREMEANENY  ZESTET KRR
% - REENERGERMTO - MHEYE BHAE B
H=E  BERAEISE T EX A ENRERN S FEEES
B BB EN TEERANRRA

EEBRBERIRG - RELHREREHMAFEFE
& HIGEFFR - AR IFTNWERENEEARNHERHE
B BRMEANEHSESARENEBNEGE - 8FT8H
)~ BREBEPSTUR) - MHEZRITHRE - MR R
=,

ZERANEERELEANILER @ FELOFRIALE
BUEIMHEYIEE « FEEMT ~ RERBEFERAA » TORT
FEREMABNE N

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BN K EEIEF ANNUAL REPORT 2017/18 BA&F RS



West Kowloon has also been honoured by the decision to establish the
Hong Kong Palace Museum in the District. In June 2017, we signed the
Collaborative Agreement on the development of the Hong Kong Palace
Museum witnessed by President Xi Jinping, then-Chief Executive Mr
Leung Chun-ying, and then-Chief Executive-elect and former WKCDA
Board Chairman Mrs Carrie Lam. This will be a fantastic counterpoint to the
contemporary art in M+ and will allow us to create a Hong Kong museum
with access to the magnificent collection held by the Palace Museum in
Beijing, presenting the collection in innovative and original ways to the
people of Hong Kong and visitors from around the world.

Under the Enhanced Financial Arrangement (EFA) that was announced in
January 2017, the Authority was granted the development rights to the
hotel, office and residential portions of the District to ensure that resources
are available for us to operate West Kowloon sustainably. The year under
review also saw the planning of the first development package under the
EFA, ACE — Art, Commerce and Exhibitions — which comprises an exhibition
centre with hotel and rental offices as well as embedded retail, dining and
entertainment (RDE) facilities in the adjacent site. WKCDA will be seeking
private sector partners to deliver ACE through build-operate-transfer and
income-sharing arrangements.

WKCDA also took steps to investigate the possibility to develop Hong
Kong's first experimental artist hostel with RDE-embedded facilities.
The hostel will be taken forward through a public-private partnership
as an ancillary facility to the planned arts venues at West Kowloon,
accommodating both artists and regular patrons. It will provide a unique
venue for artists and art lovers to meet, interact and learn from each other. It
will also serve as a showcase and incubator for artists, featuring workshops
and public spaces for events and performances.
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CHAIRMAN'S STATEMENT
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| am grateful to the outgoing chairman, Mr Matthew Cheung, for his
leadership and contribution to WKCDA over an eventful year. | am indebted
to the invaluable counsel and devotion of Mr Ronald Arculli, Vice-Chairman
of the Board, throughout the years of the West Kowloon development.
I must express my gratitude to Professor John Leong Chi-yan, Chairman of
the Consultation Panel, for leading the Panel through the initial construction
stage of the District to ensure that there has been regular dialogue between
the public and WKCDA. | would like to thank all the Board members, the
members of our committees, the boards of the subsidiaries and the
Consultation Panel for their advice over the last year. | sincerely appreciate
the dedication of all WKCDA staff. Last but not least, | would like to thank
members of the public and our stakeholders for their views and support for
the project.

The West Kowloon development is getting ready to start a new chapter.
I invite you to join us in celebrating the openings of the District's world-class
facilities and enjoying everything they will offer.

Henry TANG Ying-yen, GBM, GBS, JP

ERF - KEFBE, GBS, JP

Chairman of the Board of the West Kowloon Cultural District Authority
AL EEERESERER

Hong Kong, 20 September 2018
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This has been another year full of accomplishments and celebrations for
the West Kowloon Cultural District (West Kowloon or WKCD) project. The
West Kowloon Cultural District Authority (WKCDA) is making very significant
progress on the District's impressive new arts and cultural facilities. We
also continue to give strong support to the artistic teams by helping
create programmes, build audiences, boost capacity and develop our
professionals to pave the way for the opening of West Kowloon's facilities in
the coming years.

To pay tribute to tradition, WKCDA presented and produced the new
adaptation of the classic play Farewell My Concubine, merging traditional
Cantonese opera principles with innovative new techniques. After
premiering in Shanghai in 2016, this well-received performance came
to Hong Kong in the first week of September 2017, offering audiences
a performance that illustrated the transformation and development
of Cantonese opera. It has also toured Quanzhou and will be staged in
Singapore in mid-September 2018. We were delighted when Farewell
My Concubine (New Adaptation) took home the ‘Best Experimental
Xiqu Performance of 2017 award at the Beijing Performing Arts Expo in
September 2018.
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CHIEF EXECUTIVE OFFICER'S STATEMENT
THRBEES

In mid-October 2017, we launched M+'s debut ink art presentation, The
Weight of Lightness: Ink Art at M+, at the M+ Pavilion. While ink art generally
refers to visual works with lineage to ink painting and calligraphy in the
Asian tradition, this exhibition explored the pivotal role of ink art in global
visual culture, offering fresh perspectives using cross-disciplinary and
geographically diverse approaches. This surprising approach received an
overwhelmingly positive response from ink art aficionados and neophytes
alike.

April 2018 saw the completion of statutory inspections for the Xiqu Centre
and the granting of its Occupation Permit. The Authority has an ambitious
launch plan that includes a Stage Dedication Day, followed by one week of
Open Days at the end of December 2018, to be followed by and a three-
month Opening Season filled with special performances and a wide range
of public programmes spanning January to March 2019.

Meanwhile, construction works for the M+ building are on-going. The mega
trusses supporting M+'s main tower were completed by early September
2017, and the building's superstructure is gradually emerging from the
ground. Our ultimate goal of delivering the project by the end of 2019,
leading to the opening of the museum in 2020, remains unchanged despite
ongoing challenges with progress on the building.

Freespace, the black box theatre in the Art Park, saw its official topping-out
in July 2017. The opening of Freespace is anticipated to be in the second
quarter of 2019. Elsewhere, the much-anticipated public Art Park is being
launched in phases. A section of the waterfront promenade opened in
February 2018, and a new area from Phase 1 was opened for the enjoyment
of the public in early April 2018.
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CHIEF EXECUTIVE OFFICER'S STATEMENT

For the Lyric Theatre Complex (LTC) and related parts of the integrated
basement project, construction of the integrated basement remains ahead
of schedule. We tendered the second contract for the main construction
works at the end of 2017. The LTC is expected to be completed around
2023.

After the signing of the Collaborative Agreement on the development of the
Hong Kong Palace Museum in late June 2017, the scheme design for the
museum was approved in September 2017. The tender for the foundation
works was issued in October 2017, with piling work commenced by April
2018. It is anticipated that the main superstructure works will start in mid-
2019 allowing the museum to openin 2022.

Following the Government's decision on the Enhanced Financial
Arrangement, WKCDA has started planning the development of the hotel,
office and residential portion of WKCD. The priority is to take forward
the Art, Commerce and Exhibitions (ACE) development package — which
comprises an exhibition centre with hotel, rental offices, and embedded
retail, dining and entertainment facilities — while at the same time exploring
market interest in developing an artist hostel / residence within West
Kowloon. WKCDA recently commenced a roving exhibition to introduce
both ACE and the artist hostel / residence to the public. The expression of
interest / tender for both projects will be issued later this year.

| would like to thank the outgoing Board Chairman, Mr Matthew Cheung,
his successor, Mr Henry Tang, and the Board Vice-Chairman, Mr Ronald
Arculli, for their extraordinary leadership and continued support. | extend
my gratitude to the Board, the Executive Committee and other committee
members for their advocacy and contributions to the project. My gratitude
also goes to the Consultation Panel, whose members play an important
role in facilitating two-way communications between the Authority and the
community to ensure that WKCD becomes a place for everyone to enjoy.
| am also fortunate to work with a strong and dedicated team to deliver this
visionary project for the people of Hong Kong.

Finally, | look forward to welcoming everyone to the opening of our first
major venue at the end of the year, which will start a new chapter for the
West Kowloon story.

Duncan PESCOD, GBS, JP

1a%=, GBS, JP

Chief Executive Officer of the West Kowloon Cultural District Authority
BAAXLEEEFITRER

Hong Kong, 19 September 2018
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In 2017/18, the West Kowloon Cultural District (WKCD or West Kowloon)
project gradually moved from the construction phase to the operational
phase. Many of WKCD's arts and cultural facilities are growing steadily and
will be delivered over the next few years. The West Kowloon Cultural District
Authority (WKCDA or the Authority) is expected to open the doors of the
Xiqu Centre at the end of 2018 — a year in which the Art Park has already
begun opening in phases, with the final phase, Freespace, expected to
launch in the second quarter of 2019. The year 2020 will see the opening of
M+, while 2022 will welcome the addition of the Hong Kong Palace Museum
(HKPM). We expect the Lyric Theatre Complex (LTC) to be finished around
2023.

In order to achieve its vision to develop West Kowloon into a world-class
arts and cultural hub, WKCDA has stepped up the organisation of an array
of programmes to develop the capacity of our arts and cultural sector,
prepare audiences, engage the community and youth, and nurture young
artists for the opening of the district's venues in the coming years.

Advocating for Arts and Audiences
HEEEN - EREW

2017/18 was another exciting and fruitful year for the Performing Arts
Department (PA). To pave the way for the dedication of the Xiqu Centre at
the end of the year, the Tea House Theatre Taster returned in May 2017
to explore the tea house concept and test ideas for the design, operation
and programming of the future Tea House Theatre in the Xiqu Centre. The
novelty of the teahouse experience makes the Theatre an ideal platform for
cultivating young xiqu audiences. To this end, an educational matinee was
held for secondary school students and one session was live-streamed
online to offer the general public a glimpse of the future Tea House Theatre
performance experience. The live streaming on 13 May 2017 and the
two-week on-demand viewing recorded over 15,800 and 103,000 views
respectively.

Rising Stars of Cantonese Opera was developed to provide a platform
for emerging local talent to display their artistry under the guidance of
acclaimed Cantonese opera virtuoso Law Ka-ying. Wrapping up the
previous three editions, the fourth edition of the Rising Stars of Cantonese
Opera ran from 28 July to 1 August 2017, consolidating action, romance,
and classical comedies in three full-length productions.
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WKCDA launched its first Experimental Chinese Opera Series in September
2017. Kicking off the programme was a new adaptation of the classic
Farewell My Concubine, commissioned by WKCDA. This new adaptation
premiered at the Shanghai Experimental Xiqu Festival in December 2016.
After a full-house run in Hong Kong in September 2017, it was invited to
the Xiqu Opera Black Box Festival in Beijing in November 2017, where it
received popular and critical acclaim, as well as invitations to tour Mainland
China.
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A new adaptation of the classic Farewell My Concubine

(FERUE) Gis)

Another key accomplishment of PA was the hugely popular Freespace
Happening (FSH), a free monthly arts festival series, which took place in
the Nursery Park. FSH has developed into one of the most recognised
West Kowloon brands over the past few years. Acclaimed for welcoming a
diverse audience and a wide range of participants, FSH included a variety
of programmes, such as live music, literature, dance, handicraft markets,
DIY workshops and other interactive art activities. A new season ran from
September 2017 to March 2018.

Extending the Freespace concept beyond West Kowloon, WKCDA, in
collaboration with Swire Properties, presented Freespace at Taikoo
Place from 26 October to 5 November 2017. Over 80 local and overseas
artists performed at different venues around Taikoo Place, with 13 unique
programmes and 29 performances, including theatre, dance, music,
exhibits and multimedia.

PA is committed to providing more artists from Hong Kong and the
region with access to a range of professional workshops, research and
development programmes, collaboration opportunities and discourse to
help clarify their artistic practices and enhance the pathways for excellent
works for the future venues in West Kowloon.

FEEMBR—EHEZENNEHZ BHN,) - kASFIRE
TEIFHE > FAREELAERITNEEENIARS - THH
HEBEBFERRRATERET—ERZRENTAE ° 1t
FEHNEOIAENERNSNEZR  SEFINIESTREE
FHE  BERSE% X2 81 FIEME  TIEHUK
Hih EEEMNEBEF - HFr—="BHENI1R2017F9H E20184F3
AT

AEERSHENEIEEEANAMS  EEFENGHES
W 1R20175FE10H268E11ASHEM BERE@ KRG, © 8
B8OMIAM K BINER R A S A RIS HEE L 13E &5 H£2915
MEISETE » HESE - S0 5% BENZEe-

REBMERNARELEERENNWENKERARNEERT
B9 - MARBRIER ~ GIFRERAME - LEEREM
BE  DURFHRERD @ SRS EFEEIRNRRAIRE

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEA XL EEIER ANNUAL REPORT 2017/18 AF K&



(_/ ) K—>

014 )

THE YEARIN REVIEW
FEEEE

The third Producers’ Network Meeting and Forum (PNMF), held in May
2017, focused on co-production planning and networking strategies in the
run-up to the completion of Freespace and the Xiqu Centre. More than 200
participants attended the public opening half-day series of discussions,
and 80 producers and curators participated in three days of professional
development activities, project planning, and discussions to foster closer
collaboration and exchanges for performing arts projects between artists
and arts organisations in the Asia Pacific region. PNMF is an annual event
that supports the role that independent producers and new venues play
in creating an environment for artists and performers to reach wider
audiences and impact more people.

In June 2017, WKCDA launched Creation for Freespace: On Scenography,
a three-year programme curated by Edward Lam Dance Theatre to explore
the art of scenography in theatre-making. Each year, the programme
features the work of a leading stage design artist. The 2017 edition, What Is
Stage: Dynamics of Seeing, presented insights into the world of acclaimed
Dutch scenographer, Jan Versweyveld. A series of seminars, screenings
and workshops were held between June and September 2017.

International Co-Lab, a tri-city residency programme for mid-career
performing artists, was launched in August 2017. The three-year, three-
city structure of International Co-Lab was designed to allow artistic
conversations to advance over time, to deepen relationships between
artists and curators, and to generate greater understanding of cultural
contexts, to create more opportunities to develop collaborative works.
International Co-Lab is hosted by Forest Fringe (UK), The Basement Theatre
(Auckland, New Zealand), and WKCDA.

Freespace Tech Lab was held in November 2017 in collaboration with Zuni
Icosahedron to explore innovations in stage technology to prepare for the
opening of performing arts venues in WKCD. It explored experimentation in
lighting, digital programming, sound design and new technology concepts
within a special lab setting with invited public audiences. In association
with Theatre du Pif (Hong Kong), Foundations of Performance, a series
of workshops and conversations, was designed to bring together artists
from different fields to exchange experience and inspiration in January and
February 2018.
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To support the long-term development of Hong Kong's performing arts
ecology, WKCDA initiated a number of cultural exchange and collaboration
programmes to provide professional development opportunities for
performing artists in Hong Kong not available through other avenues,
establish the WKCDA brand image as a collaborative partner with the local
arts community, and foster richer and more diverse arts environment for
audiences in Hong Kong.

In July 2017, WKCDA signed a three-year Memorandum of Understanding
on Dance Exchange and Collaboration with award-winning Studio Wayne
McGregor (UK). During the collaboration period between 2017 and 2020,
exchange programmes, talks, forums, classes, seminars, online exchanges
and broadcasts are being organised. As part of the collaboration, WKCDA
co-commissioned the dance performance Autobiography, which had its
world premiere at Sadler's Wells in London in October 2017. Its Hong Kong
premiere is scheduled for 2019/2020 at Freespace.

In September 2017, WKCDA and City Contemporary Dance Company
teamed up with Singapore's screendance organisation Cinemovement
to co-produce Creative Meeting Point on Screendance — Hong Kong
x Singapore. Eight dance artists and filmmakers from Hong Kong and
Singapore co-produced four short dance films to foster international
collaboration and new dance film creations that will be screened in both
cities.

In December 2017, WKCDA was the first Hong Kong member to join the Silk
Road International League of Theatres (SRILT), initiated by the China Arts
and Entertainment Group. Cooperating with the SRILT will allow WKCDA
to further expand its already extensive global performing arts network
and add to the growing number of local and international collaborations,
performances and events, such as the SRILT Cultural and Arts Festival, to
promote professional exchanges, boost productivity, enhance bilateral
and multilateral cooperation, and raise the quality of cultural and artistic
exchanges.

2017/18 saw an exhilarating series of exhibition programmes that reflected
M+'s artistic vision and explored different possibilities for interpreting
and contextualising its growing collections while engaging with a wider
audience.
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It began with the finalisation of Ambiguously Yours: Gender in Hong Kong
Popular Culture, which explored the visual culture of Hong Kong through
some of its most recognisable and celebrated works. In the spirit of
offering a fresh perspective on Hong Kong popular culture of the 1980s
and 1990s, the exhibition examined this subject as a platform for avant-
garde experimentation in representations of gender identity, focusing on
androgyny, camp, and gender fluidity through presentations of works in
Cantopop, fashion, film, photography, and graphic design. The exhibition
proposed the dynamic interplay between popular culture and visual art,
design, and moving images through the M+ Collections.

Internationally, Samson Young: Songs for Disaster Relief was the third
collaboration between M+ and the Hong Kong Arts Development Council
(HKADC) for Hong Kong's participation at the Venice Biennale. Through
a deliberate repurposing and creative misreading of iconic songs made
by popular artists for charitable causes in the 1980s, Hong Kong artist
Samson Young generated a series of drawings, objects, videos, spatial
sound installations and site-specific works that together constitute a
unique audio-visual experience. The exhibition was conceived as an
album unfolding in space to be experienced in person. It drew more than
130,000 visitors during its six-month run from 13 May 2017 and received
enthusiastic acclaim from the international press and the public. Alongside
the exhibition, the Hong Kong Talk Series, with two talks held in June and
August 2017, took Young's artistic practice and diverse influences as
a starting point to expand public understanding of the key concepts in
contemporary art. In addition, We are One?, a programme of film screenings
and conversations on the theme of charity efforts, was presented in Hong
Kong in October 2017 to explore some of the central issues raised in the
exhibition. The talk series and film screening programme provide a wider
context for the artist's newly commissioned work for Venice.

From 23 June to 10 September 2017, the M+ Pavilion's fourth exhibition,
Canton Express: Art of the Pearl River Delta, presented a new iteration of
the original works and pieces of 14 artists and independent art spaces that
were presented in Mainland China’s historic debut exhibition in the 50th
Venice Biennale in 2003. It also traced the rich cultural connections between
the Pearl River Delta and Hong Kong. The exhibition was complemented by
exclusive insights into back-of-house practices and conservation methods,
providing the audience with a glimpse into M+'s conservation expertise in
preserving artistic content and historical moments within the narrative of
the museum collection.
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The Weight of Lightness: Ink Art at M+, the museum'’s first exhibition
dedicated to ink art, was held from 13 October 2017 to 14 January
2018. Featuring more than 40 artists, the exhibition looked at the diverse
explorations that have taken place over the past 60 years, through
paintings, drawings, calligraphy, photographs, installations, and moving
image works from the M+ Collections, while introducing the museum'’s
expansive approach to ink art, which underlined its role as a pivotal form of
expression and a philosophical foundation in the visual culture of Asia and
beyond.

The exhibition programmes in the year under review concluded with
Samson Young: Songs for Disaster Relief World Tour, an expanded
adaptation of Hong Kong's highly acclaimed and successful exhibition
by Samson Young at the 57th Venice Biennale. In addition to the four
commissioned works, Young created a new work for this iteration, based on
continued reflection on the topic of the charity singles. The exhibition was
open to the public from 9 February through 6 May 2018.
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Samson Young: Songs for Disaster Relief World Tour exhibition
GEENRAEE HRKDE RE

Launched in 2016, M+ Screenings is a weekend-long programme
featuring a unique selection of artist films, videos, and popular films. The
first programme in 2017, Genderfluid, was held from 7 to 9 April 2017. In
conjunction with the M+ Pavilion exhibition Ambiguously Yours: Gender in
Hong Kong Popular Culture, the programme explored how contemporary
moving-image artists across different generations and places created
transgressive and transformative representations of gender on screen.
Presented alongside Canton Express: Art of the Pearl River Delta and
taking the Pearl River Delta as a departure point, City Limits, held from 4 to
6 August 2017, explored urbanisation on screen, presenting programmes,
including artist videos, narrative films, documentaries and animations,
depicting different Asian cities in transition. Each video and film respond
to changes in daily life in the 21st century, where urban development is a
catalyst for intense social, political, economic, environmental and creative
transformation. Stillness in Motion, echoing The Weight of Lightness:
Ink Art exhibition at M+ Pavilion, presented six films from Ireland, Korea,
Mainland China and Taiwan from 24 to 26 November 2017, which explored
the relationship between contemporary cinema, and Asian philosophy and
ink art.

The M+ Collections encompass the disciplines of design and architecture,
moving images, visual art, and the thematic area of Hong Kong visual
culture. They consist of the M+ Collection, the M+ Sigg Collection, and the
M+ Collection Archives. Established in 2012, the M+ Collections include
almost 5,000 works and more than 12,000 archival items. Created in late
2017, the M+ Collection Archives consists mainly of documents related to
architecture.
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Major acquisitions in 2017/18 included works by four internationally
recognised artists: Irene Chou, Mona Hatoum, Gabriel Orozco, and Marcel
Duchamp. The acquisition of three works by renowned artist Irene Chou
(1924-2011) builds on her four large-scale ink and colour works on paper
dating from the 1970s and mid-1980s, and bridge the gap between the
different periods of her remarkable career. Kapan iki, by Mona Hatoum
(born Lebanon, 1952), arrived at M+ through the generosity of the Brown
Family Annual Acquisition Fund. M+ also acquired the largest segment of
the OROXXO project (2017) by Mexican artist Gabriel Orozco (born 1962).
Part of this acquisition was made possible through the artist's generous
donation.

One of the most significant acquisitions in 2017 was a collection of 101
works, objects, and archival materials by and related to Marcel Duchamp
(1887-1968), a French-American artist, widely considered the father of
conceptual art and one of the most important figures in the history of
modern and contemporary art. Duchamp's influence is global, extending
across Asia, and this acquisition will function as one of the most crucial
anchors in the M+ Collections. It will also provide a rich source for research
and publications, not to mention displays and exhibitions, for many years to
come.

Building the Future

e HE

2017/18 was another pivotal year in the WKCD's development, with
many celebrations in the Project Control Department (PCD). In addition to
progress in the design and construction of the core art and cultural facilities,
planning work started for the ACE and artist hostel/residence. At the end
of the year under review, there were five on-going construction projects
under the management of PCD: (1) M+ Building, with the Conservation
and Storage Facilities (CSF) and P39B, a retail, dining and entertainment
building, along with an interfacing car park; (2) the Xiqu Centre; (3) the Art
Park (including Freespace); (4) the Lyric Theatre Complex (LTC) and its
extended basement; and (5) public infrastructure works (PIW). This involved
more than 600 full-time professionals and almost 3,300 workers across
the entire WKCD site. In 2017/18, they completed a cumulative 17 million
construction man-hours in the various projects.
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As always, safety remains the Authority's top priority. During the year, the
construction projects achieved an exemplary site safety record, with the
WKCD project's accident frequency rate remaining at 0.07 reportable
accidents per 100,000 man-hours worked.

The PIW entrusted to the Authority by the Government comprise the
U-shaped road at the entrance to the Artist Square Development Area, the
sewage pumping station and associated utilities under the Art Park, the
public underground road underneath M+, the foundation works of Zone 3B
integrated basement, and a pedestrian linkage system between the MTR
Austin Station and the Xiqu Centre (the Austin Road Pedestrian Linkage
System), all of which were progressing well or were near completion at the
end of the year under review. The common basement construction contract
in Zone 3B was awarded in early 2018 and the Austin Road Pedestrian
Linkage System construction contract was awarded in mid-2018.

The Xiqu Centre is substantially complete, with the requisite statutory
inspections progressing well at the end of the year under review. We
obtained the Xigu Centre's Occupation Permit (OP) in April 2018, and it will
be practically completed in the fourth quarter of 2018. Our aim is to have
the first performances at the end of 2018.
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There will be road works to modify the existing footpath along Canton Road
and Austin Road West near the Xiqu Centre and to provide amenity areas.
The aim of the road works is to provide a better walking environment around
the Xiqu Centre and better connections with the major pedestrian routes
from the West Kowloon Station (WKS) of the Guangzhou-Shenzhen-Hong
Kong Express Rail Link, MTR Austin Station, Austin Road West subway and
other areas of West Kowloon. The existing transformer building by the Fire
Services Department has been relocated, and the entrance to WKCD's
Avenue from Canton Road will be further enhanced.

The Xiqu Centre nearing completion
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The M+ project is a complex engineering work. The M+ building is built
above the tunnels for the MTR Airport Express and the Tung Chung line,
so the building needs five mega trusses to distribute its massive weight
safely over the tunnels. The construction and load transfer of these mega
trusses was completed in September 2017, achieving a major milestone in
the development of the project. Following this, works on the superstructure,
the horizontal podium deck and the vertical tower can move on safely. The
installation of the first external facade panels on the north and south face
of the tower started during the year. Construction of the associated CSF
and the adjoining P39B building was progressing, and both buildings are
expected to be completed in 2019 to coincide with the completion of the
M+ building.

Construction works on the Art Park commenced in July 2016. A section
of the Art Park and waterfront promenade was opened in early 2018,
with around 900 trees planted or transferred from the Nursery Park. The
remaining part, including the retail, dining and entertainment buildings, is
expected to be completed progressively in 2018, while the final phase, with
Freespace, will be completed by the end of 2018. Freespace was officially
topped out in July 2017, and works continue inside the building for its
planned opening in the second quarter of 2019.

The design of LTC and its extended basement was completed, leading to
the production of tender packages for release in early 2018. The design
included enhanced facilities for users with disabilities, such as additional
space for wheelchairs in the venues, supplemental family restrooms and
adult changing rooms, assisted listening devices in all auditoria, and general
enhancements to all our facilities. The piling works and pile loading tests for
LTC and its extended basement were completed in July and August 2017
respectively. The basement construction works moved ahead of schedule
since the award of the contract in January 2018, and the tender for the
second contract is scheduled to be awarded in the fourth quarter of 2018.

The scheme design of HKPM was approved by the WKCDA Board in
September 2017. The design concept makes reference to the masterplan
of the Forbidden City in Beijing, adopting its traditional courtyard
progression as a basis for reinterpretation. Successive courtyards are
transformed into stacked atria on successive floors. Each atrium is
designed to provide circulation space, as well as having a specific function
or to frame a view. The HKPM building comprises three main zones: an
education centre on the lower ground floor; exhibition galleries occupying
the main bulk of the building; and supporting facilities and offices on the
top floor. The tender for the foundation works of HKPM was issued in
October 2017, and piling work was scheduled to commerce in April 2018.
It is anticipated that the main superstructure works will commence in mid-
2019 upon completion of the foundation works. HKPM is expected to open
in2022.
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Design work on the Zone 2 Integrated Basement commenced in early
2017. The design solutions required the production of notional designs
for the future Arts and Cultural Facilities to be developed by WKCDA
and others, and to provide the supporting infrastructure for the topside
commercial developments to be procured under future Build-Operate-
Transfer arrangements. The underground road and supporting facilities
will be connected to the Austin Road West underpass on the east side
with LTC and its extended basement on the west side. Early development
opportunities have been explored to ensure that when the WKS basement is
returned to WKCDA in 2018, topside development can commence as early
as possible.

In addition to the construction of arts and cultural venues and public
open spaces, the Authority is developing the District's technological
infrastructure to allow its artistic programmes to be shared as widely as
possible and to provide a holistic customer experience. The objectives of
the Information and Communications Technology (ICT) Department are to
deliver just-in-time ICT services according to the construction schedule
and to ensure the readiness of operational business processes.

Completing the ICT infrastructure for the Xiqu Centre is the final step in
preparing for the installation of network equipment and endpoint devices,
which has been completed in August 2018. The ICT infrastructure for the
Art Park and Freespace is in the design phase and will be implemented
in three phases according to the construction schedule. The final phase
should be completed in about December 2018. The ICT core system
platform, which includes infrastructure readiness for the WKCDA
data centre in the Xigu Centre as well as the implementation of cloud
management, and systems and security management, has been ready in
August 2018.

Digital rendering of the HKPM
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To support WKCDA's business operations, a series of applications have to
be put in place. A small-scale food and beverage point-of-sale system will
be implemented to support the refreshment bar in the Xiqu Centre, which
will be operated by WKCDA. The Contact Centre system for the WKCDA
customer service hotline and ticketing hotline is under testing, and the
customer relationship management system for the knowledge base should
be ready in December 2018. The online ticketing sales and single customer
identity solution system was undergoing performance tests at the end of
the year under review and will be ready at the end of October 2018, and
box office ticketing sales in the Xiqu Centre are expected to be open to
the public in end of October 2018. The M+ membership renewal system
was launched in December 2017, and the online payment gateway and
gift M+ membership functions were launched in March 2018. The process
and data integration between the Venue Event Management system and
Facility Management (FM) system has been ready in August 2018, when the
FM systemis rolled out. The Digital Asset management system was a large-
scale project, which was divided into three phases. The first and second
phases were fully implemented for asset injection in December 2017, and
the final phases were implemented in two releases in May and September
2018. All security software for the WKCDA environment, including all
WKCDA ICT-owned devices, will be fully implemented by November 2018.

The ICT operation team was ready in June 2018 to support data centre
operations and the day-to-day infrastructure and security operations in the
Xigu Centre. The ICT Department measures service delivery every month
to ensure that each project meets its service level commitment. It also
provides a monthly report to the other departments of its print quantity to
raise awareness of the importance of sustainability.

Spreading the Word
SR

The Marketing and Customer Experience Department (MCE) continues
to perform a wide variety of roles supporting other departments and
managing its own varied portfolio of projects across marketing, digital,
customer experience and accessibility. MCE focuses on a number
of areas including promoting the artistic programmes of M+ and the
PA teams; communicating the progress of the various construction
projects; developing and maintaining WKCD's web presence and digital
communications through the use of apps, social media and the e-newsletter;
creating a wide variety of assets to be used by the Authority, including
videos, renderings and text; and increasing preparations for the opening
of venues by planning an omni-channel strategy based on a district-wide
integrated Customer Relationship Management and Ticketing system.

PA and M+ were very active in 2017/18. MCE executed more than 35
separate campaigns covering exhibitions, performances, film screenings,
talks, learning courses, summer schools and community events. For
instance, the exhibitions at the M+ Pavilion attracted more than 44,000
people in total, while the monthly Freespace Happening attracted over
50,000 people between September 2017 and March 2018.
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In 2017, MCE undertook two important initiatives to widen awareness of
WKCD both locally and internationally. Constructing Culture — Hong Kong's
West Kowloon Cultural District, held at the Aedes Architecture Forum
in Berlin from 27 May to 31 August, provided an overview of the WKCD
project and its significance to Hong Kong. It focused in particular on the
architecture of key cultural buildings within the context of West Kowloon.
Featuring the most complete model of M+ to date, and detailed plans of
the Xiqu Centre and the LTC, the exhibition also explained how the design
principles that are laid out in the Development Plan are manifested within
the architecture and use of public space.

From 20 June to 30 November 2017, MCE presented ‘Cultural Hong Kong'
at City Gallery in Central. Part of the Hong Kong « Impression exhibition, it
featured four new architectural models including a large-scale model of the
Xigu Centre that revealed the inside of the Grand Theatre, its grand stage,
auditorium, backstage and large public atrium; a model of M+; the first
public model of the LTC; and a conceptual design model of the HKPM. More
than 50,000 people attended the exhibition, which also included a unique
virtual reality tour of the Xiqu Centre that immersed visitors in a live xiqu
performance. The virtual reality experience was well received, and it formed
a key component of another exhibition held in November 2017 at the newly
opened Construction Innovation and Technology Application Centre. It
was also featured at the West Kowloon Recruitment Booth at the HKTDC
Education & Careers Expo from 1 to 4 February 2018.

At the end of 2017/18, MCE was heavily involved in raising the profile of
M+ at Art Basel Hong Kong, working closely with M+ and supporting the
construction of a specially commissioned booth to inform visitors to Hong
Kong's largest art fair about the progress of the M+ building, the fast-
growing M+ Collections and the museum’s programmes for 2018/19.
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Another major project was the first Hong Kong Young Designers and
Architects Competition. Launched in 2017, it invited young designers to
submit designs for a pavilion, with the winning design built on the West
Kowloon site. More than 300 entries were submitted and judged by a panel
of international and local jurors, including leading figures such as Thomas
Heatherwick, James Corner and Sou Fujimoto. In early 2018, the winner —
‘Growing Up', designed by the Hong Kong practice New Office Works —was
announced at Art Basel Hong Kong. It will be built in 2018 on a waterfront
site at Nursery Park. WKCDA intends to run the Young Designers and
Architects Competition biennially and establish it as a major international
design competition.
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Growing Up, the winning design in the inaugural Hong Kong Young Architects and Designers Competition
for the pavilion in the Nursery Park
HE BB B R KRR WEEE BN B RSR5T Growing Up)

In the digital realm, the WKCD website acts as a central information hub
for the public, and its content continues to grow rapidly. The site currently
has 9,000 pages, with 1,300 new pages created in 2017/18 alone. It has
also been attracting a growing amount of traffic; last year there were more
than 3.8 million page views and over 1.1 million visitor sessions. MCE also
produced more than 40 videos, a significant increase over 2016/17.

The WKCDA's e-list and various social media platforms saw steady growth.
The current e-list stands at 110,000 subscribers and continues to perform
well above industry benchmarks, while the West Kowloon Facebook page
has 66,000 followers. There are also 23,000 followers of the M+ Facebook
page. In 2017/18, MCE made 656 social media posts across these
platforms.
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The MCE team is heavily involved in planning and implementing a number
of systems to support future WKCD operations that will be key to the
customer experience. These include district-wide Wi-Fi; the digital asset
management system, which went live in the year under review; the ticketing
system; the customer relationship management system, which will be
central to the marketing strategy; and the district-wide digital signage
system. In parallel, MCE is developing the operational processes for the
day-to-day running of many of these systems. MCE also continued to push
forward with new technology, enhancing its Tree app and the Freespace
Happening app, for example, both of which attained more than 10,000
downloads during the year.

WKCDA is committed to making West Kowloon a place for everyone. The
MCE accessibility team that was established in 2016 continued to look at
ways to promote accessibility and provide support for other departments,
working closely with the PCD on building design and PA on accessibility
provision in future venues.

Research is key to any marketing strategy, and MCE continued to use its
digital survey platform to collect almost 2,800 public survey responses
from the WKCDA events throughout the year. Building on the work done by
MCE in 2016/17 to develop Hong Kong's first arts audience segmentation
model, we also held a number of art form-specific focus groups to deepen
our understanding of future audiences.

Maintaining data privacy is always a major concern for the Authority. In
2017, MCE undertook a project to prepare the organisation for its fully
operational state and the roll-out of significant ticketing and customer
relationship management technology. This included an MCE-led cross-
departmental data audit and preparations for a new set of operational
privacy guidelines to cover all aspects of the Authority’s future activities.

As an open, transparent organisation, the Authority maintained effective
communications with the public, the media and numerous stakeholders,
cultivated strong rapport, and kept people abreast of the latest
developments at WKCD. We continued to provide live broadcasts of the
open session at Board meetings, followed with press releases summarising
salient discussions to inform the public about the WKCDA's developments
and decision-making. During the year, the Authority issued bilingual press
releases and hosted numerous press interviews, press briefings, guided
media tours, exhibition previews and receptions covering a wide range of
topics, all with a view to disseminating clear, timely updates on WKCD both
locally and internationally. Also, to support the media's important role in
promoting arts and culture, WKCDA sponsored for the sixth consecutive
year the ‘Best Arts and Culture News Reporting’ category at the Hong Kong
News Awards.
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In the year under review, the Authority continued to partner with district
councils under the Crossover Lab Initiative to showcase the distinctive arts
and culture of each district, using WKCD's Nursery Park as the platform.
Following three successful pilot programmes last year, WKCDA and Central
and Western District Council presented Picturing Central and Western
District @ West Kowloon on 25 March 2018. The Authority also partnered
with The Hong Kong Federation of Youth Groups (HKFYG) and the Arts with
the Disabled Association Hong Kong to offer a series of youth engagement
activities, including WKCD at Your Hand'’s Reach, Youth Art Ambassador
Programme and Life Planning Programme — Arts Industry Exploration. With
the planned arts facilities scheduled to open at WKCD, these activities have
helped trigger further public engagement.

After the scheme design for the HKPM was approved by the WKCDA
Board in September 2017, the Authority held a series of pop-up exhibitions
over three weekends starting from 20 October 2017 to keep the public
up to date on the progress of the museum'’s design. In parallel with the
exhibitions, the Authority also held ‘Public Lecture: Scheme Design of
Hong Kong Palace Museum' for the design consultant to elaborate on the
concept behind the design.
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Pop-up exhibition on scheme design of HKPM
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Since the opening of Nursery Park in July 2015, WKCDA has been
organising tree tours for the public. The Authority now holds twice-monthly
tours and workshops, which more than 800 people have joined since their
launch. We have engaged students majoring in landscape architecture and
related studies to be guides for these activities, and volunteers from the
HKFYG to serve as Park Ambassadors during Freespace Happening.
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WKCDA participated in the annual Hong Kong Flower Show held at Victoria
Park from 16 to 25 March 2018, where the Authority's garden display took
home a Gold Award for ‘Unique Feature (Landscape Display)'. The display
was inspired by the upcoming opening of the Xiqu Centre, featuring a
replica of the building's fagade and miniature representations of the plants
and trees at Nursery Park, all in a setting designed on the future Art Park. An
augmented reality application helped visitors learn more and visualise the
Xigu Centre.

On the artistic side, PA brought back the WE Dance series, a community
programme launched in 2016 as part of the Freespace Happening
programme. Led by local dance partners, it features showcases and
workshops for audiences of all kinds. This year's season was held at
Nursery Park from September 2017 to February 2018.

Nursery Park Tree Tour for the public
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Since February 2017, PA has held an array of free learning and participatory
courses in each of the major performing arts forms (Chinese opera,
dance, theatre and music) as well as arts criticism events on weekends
and evenings. Titled the 707 Lecture / Workshop Series, it aims to nurture
appreciation of arts amongst a broader spectrum of the community. The
series attracted more than 1,000 enrolees between February and October
2017.

Another educational programme, M+ Matters, is a series of public
workshops and lectures exploring various aspects of curatorial, institutional,
and museological interests and needs. It features key players in the fields of
visual art, design and architecture, and moving image.

On 7 September 2017, the M+ Matters event Between Past and Future:
Art of the Pearl River Delta examined the trajectory of urbanisation in the
Pearl River Delta since Mainland China was opened up for economic reform
in the late 1970s. The symposium looked at how the phenomenon has
shaped the development of arts and culture in the region and its relevance
for today's socio-political context.

From 30 November to 2 December 2017, REORIENT: Conversations
on South and Southeast Asia introduced Hong Kong audiences to the
important work being done by individuals and institutions in the region,
and examined the affinities and intersections between cultural practices in
Hong Kong and the global south.

Part of the on-going M+ Matters series of public talks and symposia, M+
Matters Keynote invites international thinkers and practitioners to discuss
their experiences and insights into influential projects that have defined
the cultural landscape of the 21st century. On 8 December 2017, the first
keynote event, Miracle of the Benesse Art Site Naoshima, reflected on the
ambitious Benesse Art Site Naoshima cultural project and explained how
the art viewing experience creates a visually engaging journey in dialogue
with a local context.

The Open Up: Museum Learning in the 21st Century series invites local and
overseas speakers to share their perspectives and approaches to engaging
museum visitors. Covering various aspects of visitor engagement, these
talks are primarily designed for M+ docents but are also open to educators,
cultural practitioners and anyone interested in the scope of museum
studies. A total of seven talks took place from November 2017 to June
2018.

Rethinking Pei: A Centenary Symposium sought to re-examine .M. Pei,
who remains one of the most celebrated architects of the 20t and early
21st centuries. It included two linked conferences organised by M+, one
with the Graduate School of Design at Harvard University and other with
the Department of Architecture at the University of Hong Kong in October
and December 2017, respectively. Together, the events aimed to resituate
the architect from the intersecting vantage points of the two regional poles
with which he is most closely linked — Hong Kong in China, and Boston
in the United States - by bringing together architectural historians and
practitioners, among others, to discuss new strands of inquiry concerning
Pei and his work.
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M+ launched its first youth-targeted initiative, a four-day, three-night M+
Summer Camp, in July 2015. Over the past three summers, the camps
have each attracted 100 students from different schools and backgrounds
but with the same interests and passions. Themed 'Nerve', the 2017 M+
Summer Camp encouraged young people to open up to the world in
new ways and use all of their senses to respond to and engage with their
surroundings.

M+ also initiated M+ Rover: Travelling Creative Studio, an outreach
programme for secondary teachers and students designed to broaden
pupils’ exploration of the creative process and raise awareness of
the evolving museum among future audiences. The mobile space for
exhibitions and workshops, housed in a converted trailer, brought Rainbow
Leung, the commissioned artist, and her works to schools and members of
the community. It attracted more than 28,600 participants in 2017/18.
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WKCDA is dedicated to youth engagement, fostering professional growth,
and nurturing future arts professionals and administrators for Hong Kong.
In this connection, WKCDA continues to provide local tertiary students with
professional development opportunities and work exposure to both local
and international arts administration practices. In 2017/18, 25 summer
interns worked with the WKCDA team to gain experience and apply their
knowledge in real-life contexts. Nine interns were recruited to take part
in the M+ Internship Programme, where they worked closely with M+'s
professional staff to gain theoretical and practical training in curatorial
practice, museum learning, conservation and registration. The PA team had
also engaged 26 interns as part of its internship programme, in areas such as
programming, research, facility design and operations.
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2017 BHEBELE

EERBNEBHEVFSE  (BESERRE - UREFTEER
RNERBEEASTITRAS - AL EERBEESTIBATS
ARHERERTFEAM R EREN TR TENRRES -
R2017M8EFE » HBEBMUEREELREEREBRLE - &
HRTRBEHRENHAREEE - MUBETEERSM
M+EERE - WEBLREM BEEZASEREE - ERE
B  BYERE  BREEREREENH  BEXEBRE
AR - RBEWMEKITERHLEMBELE - LH26UEE
SHEMBESE - IR - RIS ESHBEEE -

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BN K EEIEF ANNUAL REPORT 2017/18 BA&F RS



The Venice Biennale Internship Programme is an on-going M+ initiative to
nurture local talent interested in working in the visual art field. This year's
programme began in May 2017, once again offering interns the chance
to gain unique insights into the workings of the world's most established
and renowned international art exhibition. Two technical and 10 exhibition
interns joined the M+ team for the 57t Venice Biennale.

To foster professional growth and nurture future art administrators for
Hong Kong, WKCDA continued to take part in career expos and deliver
career talks. In addition to the Recruitment Day organised by the Hong
Kong Arts Administrators Association (HKAAA) on 15 July 2017, WKCDA
delivered a career talk on Chinese opera in Hong Kong at the Yau Ma Tei
Theatre on 29 July 2017. WKCDA also participated in the Education and
Careers Expo 2018 organised by the Hong Kong Trade Development
Council from 1 to 4 February 2018, during which PA and M+ staff shared
their views, experiences and career opportunities in a forum entitled 'Realise
Your Passion, Develop Your Career'. WKCDA also took part in career fairs
organised by The Chinese University of Hong Kong and The Hong Kong
Polytechnic University on 27 February and 20 March 2018 respectively.

The year under review continued to see very high demand for the use of
open space at WKCD for cultural and community activities. In addition to
the Authority's own programmes, the Commercial Department (CD) strived
to build future audiences by utilising Nursery Park venues for a diverse
range of external activities. Twenty third-party events were hosted at the
site, including activities such as yoga, a children’'s drawing competition,
music festivals, street dancing, and other community events and private
functions.
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Behind the Scenes
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To provide a coordinated approach to ensure the safety of both the public
and staff as the WKCD project enters the operational phase, the Authority
formed a District Safety and Security Team on 1 February 2018. The team,
supervised by the Chief Safety and Security Officer, incorporates existing
safety, health and environment staff but has also been expanded to include
dedicated security managers for the development of museum and general
security services as well as emergency management planning. The team
will work closely with all WKCDA departments to develop a robust, effective
safety and health management system, and to ensure that consistent,
effective security, incident response and emergency management
protocols are implemented for all venues, public open spaces and events.

CD commenced leasing activities for the early phase of retail, dining
and entertainment (RDE) developments at the Xiqu Centre and Art Park,
inviting creative operators to put forward innovative concepts. The first
major operator and anchor tenant at the Xiqu Centre, a Chinese restaurant
located on the first floor, was confirmed in the first quarter of 2018. This
operator will also provide catering services for the Tea House Theatre.
Remaining spaces are targeted to be leased and operational in time for the
opening of the venue at the end of 2018.

Work continued throughout the year to finalise the design of other
upcoming RDE projects at WKCD, including P39B, M+, LTC, HKPM, ACE, and
early hotel, office and residential developments in the Avenue. RDE will play
an important role in activating West Kowloon and providing income to help
cover operational costs.

The Finance Department continued to manage WKCDA's investments in
a financially prudent manner under the Investment Committee’s guidance
while strengthening the Authority’s financial management and controls
and improving the efficiency of its accounting processes and treasury
operations.

In 2017/18, the Authority generated a total investment income of HK$528
million (2016/17: HK$552 million) at a yield of 2.9% per annum (2016/17:
2.6% per annum). Total investment income was lower than last year mainly
because less funding was available for investment. Funds available for
investment were HK$16.3 billion, or HK$3.2 billion lower than last year. This
was primarily due to progress payments for expenditures made for venue
facilities. As at 31 March 2018, the Authority had generated HK$6.5 billion
in total investment income since its inception at an annualised yield of 3.1%.

The Authority’s net assets at the end of the financial year 2017/18
amounted to HK$24.6 billion compared to HK$24.5 billion the previous year.
These mainly comprised placements with the Exchange Fund of HK$12.6
billion, bank deposits of HK$5.3 billion, property, plant and equipment
of HK$7.8 billion, and other assets of HK$0.6 billion offset by liabilities
of HK$1.7 billion. The Authority's net assets excluded the non-cash
contribution of HK$1.2 billion from the endowment fund earmarked for the
acquisition of museum collection. This amount was contributed to the M+
Collections Trust, which was set up in March 2017 as the M+ Collections
Trust's capital fund.
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The Legal and Secretarial Department consists of both legal and secretariat
teams. The Legal Team works closely with all WKCDA departments to
provide advice on all legal issues affecting the Authority, including the
establishment of its wholly owned subsidiary companies, preparation and
review of tender documents for its procurement requirements, advising
on the negotiation of contracts on behalf of the Authority, and providing
advice in relation to the artistic endeavours of PA and M+. The Legal Team
also provides advice and guidance to WKCDA in relation to compliance
and corporate governance by assisting with the development of internal
policies and guidelines. In addition, the Legal Team manages the insurance
of the Authority's undertakings.

The Secretarial Team supports the operations of the WKCDA Board, the
Executive Committee and WKCDA's wholly owned subsidiary companies,
such as M Plus Collections Limited and HKPM Limited. This includes
reviewing meeting papers, complying with meeting protocols and ensuring
good corporate governance. In addition, the Secretariat administers the
declaration of interests of Board and Committee Members and maintains
a register of Board and Committee Members' interests, which is subject
to public inspection. The Secretariat Team also works closely with key
stakeholders including Board / Committee Members.

As an independent function established within WKCDA, the Internal
Audit Department (IA) helps the Board evaluate and effectively discharge
its responsibilities in respect of risk management, internal control and
corporate governance. IA reports to the Audit Committee. In 2017/18, IA
performed audits covering areas including Operation and Management
of Facilities - Nursery Park, Site Office, Haul Road and Designated
Areas; Management of Consultancy — CAPEX consultancy fees; Control
on Corporate Vehicles; Procurement of General Goods and Services;
Engagement of Artists, Artistic Services and Artistic Goods; Enterprise
Resource Planning (ERP) Application System Control; and Collection
Acquisition and Management. During the year IA also carried out three
specific reviews, on the procurement practices of individual staff or on
particular projects. |A also facilitated and co-ordinated risk management
activities and processes in accordance with the Risk Management Policy
and as Secretary of the Risk Management Committee.

The Human Resources and Administration Department is charged with
attracting and engaging talent to take the project forward. As at 31 March
2018, the Authority had 375 staff. Throughout the year, WKCDA also hired
72 interns and engaged 304 temporary employees to support performing
arts, visual arts and marketing programmes. During the year, it appointed
four key positions: Director, Development; Artistic Director, Performing Arts;
Head of Xiqu; and Chief Safety and Security Officer.

The Remuneration Committee has approved the new M+ organisational
structure, which is currently being implemented with a steady ramp-up of
manpower within each artistic function and the introduction of a shared
services arrangement to provide support on district-wide affairs such as
building services, finance, safety and security, procurement, marketing
and communications. This arrangement will have dedicated WKCDA staff
members being deployed to M+ to deal primarily with matters within the
museum, whilst resourcing will be centrally managed by the Authority.
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Following the completion in 2016/17 of the Professional Standards
Framework (PSF), which includes a set of competency standards
developed for M+ staff members, PSF development has been extended
to PA and other corporate functions across the organisation. Formalising
a set of professional competencies will help the Authority measure job
performance, identify training and development gaps, and structure career
development and succession plans to ensure that adequate manpower
resources are available in a timely manner to meet strategic goals and
operational plans.

In 2017/18, 146 employees attended local and overseas training and
development activities. These included executive courses for museum
leaders, creative entrepreneurship programmes, digital asset symposiums,
cultural leadership summits, and other relevant professional development
courses conducted locally and overseas.

To provide employees with the latest updates on relevant legislation and
proper work ethics, WKCDA hosted seminars, ‘Integrity Management
and Corruption Prevention’ and ‘Introduction to the Anti-Discrimination
Laws of Hong Kong', conducted by the Independent Commission Against
Corruption and the Equal Opportunities Commission, respectively.

To accommodate a workforce that will expand approximately threefold
over the coming five years, a new Enterprise Human Resources System will
be implemented to optimise HR processes as the organisation transitions
from planning to operations. This IT solution will be rolled out in phases,
starting with the implementation of critical HR modules. Preliminary works
pertaining to business and functional requirements were completed in the
reporting year.

WKCDA conducts regular reviews of its policies and guidelines to ensure
proper corporate governance in line with statutory requirements. In
2017/18, this included a review of its HR system and associated guidelines
with enhancements made as appropriate, such as the enhanced Annual
Leave policy that was implemented in December 2017.

During the year the Authority completed an office-based energy audit,
following which recommendations were progressively implemented. These
included the provision of waste separation bins, dual flush water closets,
light zones switches and de-lamping.

WKCDA engaged facility management service providers to ensure
uninterrupted administrative support services to the various WKCDA
offices currently in operation. WKCDA also provided planning input and
provisions for its permanent office in the future P39B building, including the
development of General Office Space Guidelines. A Workplace Appraisal
Study was also conducted.

Ten 'User Refresher Training' sessions on WKCDA's General Procurement
Policy and related guidelines were conducted from July to November 2017,
with more than 200 staff attending.
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The Lighthouse Club Hong Kong -
Hong Kong Safe Project Team Award 2017
1st Place — M+ Museum Project
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The Lighthouse Club

“Recognizitg Leadership in Heclth & Safery’

The Derck Smyth Safety
Leadership Awards
CoAt

The Lighthouse Club -
The Derek Smyth Safety Leadership Awards 2018
Highly Commended Approach to Safety Leadership
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The Lighthouse Club - International Design for
Safety Award 2018
Commended - Xiqu Centre
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Development Bureau and Construction Industry Council -
23rd Considerate Contractors Site Award Scheme
Distinguished Contribution -

M+ Museum Project
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West Kowloon Cultural District Authority (Continued)
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Fancemee eI 2018

Marketing Events Awards 2018
Best Outdoor Event: Arts, Leisure and
Entertainment — Bronze

Marketing Events Awards 2018
Best Outdoor Event: Arts, Leisure and
Entertainment483! i3

M+ Museum

M+ {REXiEYIE
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A
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DISTLAYS SECTION (LOCAL)

GOLD AWARD FOR )

UNIQUE FEATURE
(LANDSCAPE DISPLAY)

e

Hong Kong Flower Show 2017
Displays Section (Local) -
Unique Feature (Landscape Display) — Gold Award

EEARE 2017
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M+ Rover

M+ BRI

The Design Prize
Design Curator and Design Critic Category
Top Design Curator award
Aric Chen, Lead Curator for Design and
Architecture at M+

The Design Prize
BEEE NG G bl
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M+ R R RE TR EARMBR

2017 Hong Kong Arts
Development Awards
Arts Education (Non-School Division)
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Soon we will mark the completion and dedication of a number of world-
class arts and cultural facilities at West Kowloon, opening a new chapter
in the WKCD story. At the same time, we will usher in a series of opening
programmes prepared by our artistic teams at these new venues,
presenting new performances, exhibitions and experiences for Hong Kong
and international visitors to enjoy.

WKCDA is steadfast in its commitment to the development of a long-term
cultural hub for Hong Kong by advocating the importance of the arts in
society, and promoting the development of the city’s cultural and creative
industries. We are creating a place that offers more opportunities for
everyone to experience the power of the arts.

The EFA that was announced in the 2017 Policy Address will enable WKCDA
to build and operate West Kowloon's planned facilities in a financially
sustainable way while delivering a holistic, integrated district. As we plan for
the ACE development package and Hong Kong's first experimental artist
hostel / residence, we are also moving ahead on the planning of the next
core arts and cultural facility, the Music Centre.

We are always mindful of the challenges ahead, and we are prepared to
meet them with all our effort and determination. The Authority will continue
to control costs rigorously and prudently to ensure that our funding is well
spent. We also continue engage actively with interest groups as well as
members of the Legislative Council, District Councils, stakeholders and the
wider community.

The ambitious West Kowloon project would not be possible without the
steadfast support of the HKSAR Government, which empowers us to carry
this project through to completion. We are also hugely encouraged by the
support we receive from the public, our stakeholders, and the arts and
cultural communities. We look forward to continuing our strong working
relationships with local arts and cultural groups to secure an extremely
promising future for both artists and audiences in Hong Kong.
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e From 7 to 9 April, M+ Screenings: Genderfluid in conjunction with Ambiguously Yours: Gender in Hong Kong Popular
Culture was held at Broadway Cinematheque in Yau Ma Tei.
TM+IRER © MERIREN R4 B7B E9B MR B EEEL HOET  ARM+ETETHNERK | FERITXFRNERIEE R
BREFRIER ©

*  On 11 April, the Authority announced the launch of its first Hong Kong Young Architects and Designers Competition.
4AANMB - EEREHENEETENSRENRETAILE -

(05—

*  On9 May, the Authority announced the release of the Report on the Public Consultation Exercise on the HKPM Project.
5A9R ' EERAMESHE X LB EAREAETERE

* From 12 to 15 May, the Authority organised the third edition of the Producers’ Network Meeting and Forum, bringing
together producers from mainly Chinese-speaking regions.
EEFNSA12HE15HRNRE=ESHEARK SR IGRIE - RRERENSEA

*  On 13 May, the Authority presented a unique Tea House Theatre Taster performance, which was also live-streamed
online for audiences in Hong Kong and overseas. On-demand viewing of the performance was available from 16 to 29
May.

EEFHNH 130 R TR UK ERISEE) - ARERBINETRE LERE - N5 H16HE29 B IRAIRKHEMR

*  From 13 May to 26 November, M+ and the HKADC presented Samson Young: Songs for Disaster Relief in the 57th
International Art Exhibition at the Venice Biennale in 2017.
M+ R EBENZERBIR2017ENE7TEHEEELER aWEnBEABE SEENKRKEHE, - BHRSA13HE
11826H -

*  From 27 May to 31 August, the Authority co-presented the Constructing Culture — Hong Kong's West Kowloon Cultural
District exhibition with the Hong Kong Economic and Trade Office at the Aedas Architecture Forum in Berlin, Germany to
showcase the latest developments of WKCD. A related talk was held on 26 May.
5827HE8A31 B - EERAEBEE S WERNEEMM Acdes 2 EmIE ) ARG BB —BBHENKE,
RE  ERANEENSNERE W58 26 HEHHAREARE o
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e From 2 June to 7 September, the Authority teamed up with Edward Lam Dance Theatre to present What Is Stage:
Dynamics of Seeing, as part of the Creation for Freespace: On Sceneography series. The project included public
seminars, screenings and discussions, and an artist workshop.
6A2HZ9A7HM  EEBHEEMNEERSBM HERES  SEERE  FA'EHRTH - AlF X2 5EIN—
5 o SEEVEIEARIEEE « TEH MR - DURERTRIIE o

¢ On 3 June, the Authority organised a talk titled ‘Hong Kong Production Ecology: “Simon Says” — A Case Study'.
EEFHN6A3AEMN (AR BT R ELER B -

e From 20 June to 30 November, the Authority held Cultural Hong Kong — an exhibition about West Kowloon Cultural
District at the City Gallery, Central.
EEF/N6A208E11H308 M - RPERMEENE - X— BAXKEEERE, -

e From 23 June to 10 September, M+ staged Canton Express: Art of the Pearl River Delta.
M+R6H23HE9 A 10H £ TERIRE  IRT=AMNNEM RE -

* On 29 June, the Authority announced the signing of a Collaborative Agreement with the Palace Museum on the

development of HKPM.
EEFN6A 290 SRS BY R EEE RN S L BB T SRS o
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e On 5 July, the Authority held Public Forum: Sensory Art.
EIEFNTASHEM AFRE « REER o

*  On 6 July, the Authority announced that visitors to WKCD might encounter an entirely new form of transportation in the
form of a completely autonomous vehicle.
EEFR7TACHERBEHENIRBER TR —BEEEEHE - Hi RIS ESEEFER o

e On 10 July, the Authority held the topping-out ceremony for Freespace.
EEFEN7A10BRTERSHENTFEER -

*  On 14 July, the Authority announced the signing of a Memorandum of Understanding on a Dance Exchange and
Collaboration with Studio Wayne McGregor Limited in the United Kingdom.
78148 - EEBEHEEEStudio Wayne McGregorsss | E MR & 1E R -

*  On 15 July, the Authority launched Creation for Freespace: The Foundations of Performance, in association with Theatre
du Pif, which included a series of workshops and an artist talk.
EEFH7A15HEE BHREM - AMEI A LIERISHE TREEARS, - S —ER TS REBRREE -

e On 21 and 22 July, the Authority and Goethe-Institute Hong Kong co-organised a two-day Seminar on Theatertreffen
2017.
EEBEEERESRNTA21BE22 8 &R MR RS EIE201 758 ) ©

*  On 26 July, the Authority and HKU SPACE International College presented Cantonese Opera 101 — Xiaoqu (folk music).
BERBEFEABEEEEEREMRERNT A 26 H & M EERI101——/ ) i FEEE

*  From 28 July to 1 August, the fourth edition of Rising Stars of Cantonese Opera took place.
FE "ERIFERIN7HB28HE8B 1HET °
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e From 4 to 6 August, M+ Screenings: City Limits explored urbanisation on screen, in conjunction with the Canton Express:
Art of the Pearl River Delta.
TM+IBR © T RRR I I8 H4H E6 H AR R AREMMR - A TERRE | REWI=AMOEMN RENTMHFEE -

* On5and 12 August, the Authority organised two sessions of a talk titled ‘Religious Operas 101 — Cantonese Opera in the
Hong Kong Religious Context'.
ERFNSASH KX 12HE1TMG HINE101——MINGa RN E B BRI FHBEE

e From 13 to 16 August, M+ Summer Camp 2017: Nerve attracted 100 secondary school students to explore, experiment,
play and work together.
"M+E$E2017— I R8A13HE16HE1T » IR5[100fUP2E—REE - RE - BITMEES -

¢ On15and 19 August, the Authority held two sessions of a talk titled ‘Screendance 101".
EEFN8A 150K 19H RIS TEEIEFR101 5L ©

* On 31 August, the Authority announced that it had launched International Co-Lab, an innovative tri-city residency

programme for performing artists in the United Kingdom, New Zealand and Hong Kong.
8A31H - EEFEHRERMABZFNERBERERIMN FHE - A%XE - FEMAEE MR BENRIRHUAFTHREIIR o
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From 6 to 13 September, the Xiqu Centre in WKCD held The Experimental Chinese Opera Series, which presented four
new, innovative productions.

BB ORI A6 B E13H M U NEPBEERE) - wRI IR R G rBHhER

On 7 September, M+ Matters: Between Past and Future: Art of the Pearl River Delta was held. The symposium was live-
streamed on Facebook and YouTube.
"M+B%E | RIFmE 2 NAEERR 2R | I =AMNER I ROA7HET - FmBETH Facebook X YouTubeXEf THHE ©

On 8 September, the Authority and the City Contemporary Dance Company teamed up to invite Singapore's
screendance organisation Cinemovement to co-produce Creative Meeting Point on Screendance — Hong Kong x
Singapore.

9A8H BEREHRMENTEREEEEF S/ - BEMINFEEEGEECinemovement B RNEN 'BIFREIE M
FINK @ SERC SRR FHE -

&HE x

From September 2017 to March 2018, the new season of Freespace Happening returned to Nursery Park every second
weekend.
H—Z=TEHEL1R2017F98 £2018F3 8 EF A E _@EERNEE LR T

On 22 September, the Authority announced the appointment of 16 members to the newly established Xiqu Centre
Advisory Panel under the Performing Arts Committee.
9A22H - EEREM162MEEZENMARERNES TE TR ORI -

On 26 and 27 September, the Authority, in partnership with the Hong Kong Arts Administrators Association, held the
2017 Cultural Leadership Summit: Building Our Future Audience.
BIEBERINEERE - FEEENITRASHENIA268E27 HEM 201730k EMERE @ AIERRER,

On 26 September, 21 October 2017, 27 January and 27 February 2018, the Authority organised a series of talks, titled
‘Arts and Cultural Management 1071', with different focuses.
EEFARIR2017F9826H ~ 10821H ~ 2018F 18278 K2H27H » EWAREEN XU EATEIR101 8 °
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*  On 11 October, the Authority announced that Alison Friedman was appointed Artistic Director of Performing Arts.
108118 - EEREHEIHERRETEBITRE—H -

* On12and 13 October, M+ co-organised Rethinking Pei: A Centenary Symposium, with the Graduate School of Design at
Harvard University.
M+ERIEHE R ETER R 108 12HE13ABS LN ER H 2 | BFIRANE, -

e From 13 October 2017 to 14 January 2018, The Weight of Lightness: Ink Art at M+, M+'s first presentation of ink art, took
place.
M+EEKERE MUEER | MKERMIH20174F10813HE2018F 15 14HE{T7 -

e On 16 October, the Authority announced ON VIEW: HONG KONG, the latest dance collaboration with Sue Healey, an
Australian choreographer and screendance director.
10RA16H - EERERMERMNREXFEECGOER - FHELENEE - 2

EEEE -

* From 16 to 23 October, M+ and the Hong Kong Arts Centre co-presented ‘We Are One?’ Screenings & Conversations.
M+EREFBEMHOR10816HE23HEPW R T—K ? IIREREREHK

e From 20 October to 4 November, the Authority held pop-up exhibitions on scheme design of HKPM on weekends for
three consecutive weeks.
ERFEN10A208E 11848 » EE=EEREN BN EYERAHTRRE, -

e From 26 October to 5 November, the Authority and Swire Properties co-presented Freespace at Taikoo Place,

presenting innovative crossover performing-art productions.
EEFHN10826HE1ASHEASESH BEHEQALY - ER—ERAINERFEEHE -
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From 1 to 5 November, the Authority invited local indie bands A New World if You Can Take It (as known as ANWIYCTI) and
GDJYB to take part in the Iceland Airwaves Music Festival 2017 as Hong Kong's first representatives.

EEBN11 818 E5ARAERHZEBXANWIYCTI (A New World if You Can Take It) FIZEE 2 AIEH (GDJYB) » RERF BB ZLR
BHERUKSERSEE2017 08

On 15 November, the Authority announced the project Freespace Tech Lab, co-curated with and produced by Zuni
Icosahedron.
118158 - EEF/EMMEL FreespacefF R EIRMTERE, » FTRIEER - —HEERBSREITRE o

From 16 November 2017 to 28 April 2018, M+ organised six talks under the Open Up: Museum Learning in the 21st
Century talk series.
M+122017511 816 HZE20185F4 5280 HAR] « L2 F2MRIN : 21EACIEYEHSE B BERY - HINENBEE -

From 24 to 26 November, M+ Screenings: Stillness in Motion in conjunction with The Weight of Lightness: Ink Art at M+
was held.
TM+IBR - B RER 11 A24HE26HE1T » IWREASRTHMESRE | MukEER RE -

On 27 November, M+ and Design Trust announced that Hugh Davies and the team of Fan Lok Yi and Sampson Wong
were recipients of the M+ / Design Trust Research Fellowship 2018.

M+FI{E S RETAER118278E7 * Hugh DaviesbUk RS AR B 2 TR AIERY - 327220184 & "M+ / Design Trustfff5s
EEIETEL REA ©

From 30 November to 2 December, M+ Matters: REORIENT: Conversations on South and Southeast Asia was held.
"M+BE : SEIRH | R AR R11A308E 1220817 »

2 5

On 8 December, M+ held its first M+ Matters Keynote event, titled ‘Miracle of The Benesse Art Site Naoshima'.
M+iR12A8HETHARNS | FREBHHZEE, - B M+BE I ATGREBRATINEEERAEE

On 13 December, the Authority announced that it had joined the Silk Road International League of Theatres, initiated by
China Arts and Entertainment Group, as its first Hong Kong Member.
128138 » EEFERIMABRFEEINUEBRA FZEBRIINHE 2 EREREIRTE R - faZiEREEEEERE -

On 14 and 15 December, M+ co-organised Rethinking Pei: A Centenary Symposium, with the Faculty of Architecture at
The University of Hong Kong.
M+EEBRZEESHRN12B 148 E15ABSRM EREEH | BFRRTTE) -
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e On 16 January, the Authority held a talk, titled ‘Cantonese Opera Face Painting and Costumes 101".
EEFHN1 A 16 HEM TERIIT R #1011 BEE ©

» From 22 January to 3 February, the Authority and French independent artist Xavier Le Roy co-presented Dance in
Alternative Space, the first dance and movement programme in the Creation for Freespace series.
EEF/HN1A228E 283 EEIEREMTRERRR - $EFREESBEEEREN EHTME - AERS | EME SR, -

¢ On 26 January, the Authority and HKADC announced a collaboration to bring Hong Kong dance artists and
contemporary dance works to the internationale tanzmesse nrw 2018, in Germany.
18268 - ERRHEELFEERAIFHES SHRENRNERHERER - SHEEENERAL XEEEEE2018) °

e From 1 to 4 February, the Authority participated in the HKTDC Education & Careers Expo 2018, and on 1 February, it held
the Realise Your Passion - Develop Your Career talk.
2A1HE4H  EERSR&EEL BB RMZEEE2018) » W28 1 HEM RERMNEE - BRIMIVERZEEE BB

e From 9 February to 6 May, M+ and the HKADC co-presented Samson Young: Songs for Disaster Relief World Tour.
2A9HESR6H  M+KEZBEMGEENIRKHE HRKEE,

¢ On 24 February and 30 March, M+, in collaboration with the Asia Art Archive, presented Wikipedia Edit-a-thon on Women
inArt.
M+EREIEENEATSCRIEER2 B 24 B &3 A 30 0 B g R B RS BRI « WEBWMITIEE, -

*  From February to June, M+ Rover: Travelling Creative Studio, was on the road with local artist Ng Ka-chun, touring local
secondary schools and making weekend stops in community spaces around the city.
M+i22F E6 F BRI L "M+ BURSR —RBRANERE - EZNEMRRXEREREFARE - WNBRIFHHTE

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FAAX L EEIER ANNUAL REPORT 2017/18 BAF#RE



el — )
046 ) C

CALENDAR OF EVENTS
KRELE

e On 2 March, the WKCDA Board announced the appointment of members of the Board of Hong Kong Palace Museum
Limited.
3A2H ' BEEREHEEREMAEENE XV EYEERAREESS °

*  On 3 March, the M+ / Design Trust Research Fellowship Public Talk was held, in which Thomas Daniell presented the
results of his fellowship.
"M+ / Design Trustifizs EBhzt 211552 A Thomas DanielliA3 8 3H £24THITM+ / Design Trustiff 3 & Bhat B8, | » 3R E
THRER ©

*  On 3 March, the Authority held a talk, titled ‘Cantonese Opera and Hong Kong Culture 101".
EIEEN3A3HEM BRIEFRE10118EE

*  On 13 March, the Authority announced the winning design in the inaugural Hong Kong Young Architects and Designers
Competition: ‘Growing Up’ by New Office Works.
EEFNIA13HATEEE BN S EERR TR ENEER FT R New Office Worksz&&tHI "Growing Upy ©

*  From 16 to 25 March, the Authority participated in the Hong Kong Flower Show 2018, which was held in Victoria Park.
EEFHNIA16HE25H2ENEL AT NERITHN —F—/\FEELHRE, -

*  From 18 to 23 March, the Authority partnered with The Hong Kong Federation of Youth Groups to present WKCD at Your
Hand's Reach during the 2078 Hong Kong International a cappella Festival, with a mobile stage tour in the community.
EIEFMNIA18HE 230 » HEBSEHEN 2018 BEIRRAEAIBE) MM EREBKEEZES X EM FENERER

iy e

e On 20 March, the Authority organised Arts and Cultural Management 201 — Performing Arts at West Kowloon: Towards a
Model of Learning and Audience Building.
EIEFNIA20HE M XU EREE201—FBNREEN | BEKBERIARIEFBEE -

*  On 25 March, the Authority organised Picturing Central and Western District @ West Kowloon, in collaboration with the
Central and Western District Council and Little Green Feet.
EEFENIABHETAEERG RGN Y Sl EEAELeFE N

e From 28 to 29 March, M+, the Institute of Contemporary Art, London, and the Hong Kong Arts Centre presented a
screening programme, titled 'Films by Trinh T Minh-ha'.
M+~ fRHERBRERREBENTHON3 B 28H E29H F#t 'ERHR A B R M) IARUES) ©

*  From 29 to 31 March, M+ had a booth at Art Basel Hong Kong 2018.
M+iR3H29HE31HSE 2018 EERENEEBEY) ©

* On 29 March, the Authority announced that it had started planning the development of the hotel / office / residential
portion of WKCD, with priority to take forward ACE, while at the same time exploring market interest in developing an
artist hostel / residence within the District. The Authority commenced a roving exhibition to introduce both the ACE
Development and the artist hostel / residence development concept on the same day.
3A29H - EERERESEFENEE/ PAE /EEEINERE  BRERRBACERRAS - TERATISHANZEREMNR
RS I ABNER - EEBEHRRETKERE - MEACERRESTIENRIRS /A8 °
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FINANCIAL HIGHLIGHTS (CONSOLIDATED)
MBREE(ES)

Financial results for the year ended 31 March

HEANHILFEZHBRER

Income
Expenses

Profit before depreciation and amortisation
Depreciation and amortisation

Profit for the year

LN
X

REHTE RIS HRIFIE
TE R EH

FENE

2018 2017
HK$ million HK$ million
BERET BHEHETT
540 557 -3%
(435) | (366) : +19%
105 191 | -45%
(30) : (19) +58%
75 172 -56%

2018 2017
Financial pOSition as at 31 March HKS$ million HK$ million
HR3A31HZ IR BRERT BEETT
Property, plant and equipment MIZE - BB R 7,830 : 4,593 | +70%
Museum collection (note b) EYEERm (FE#RD) 53 | 35 | +51%
Placements with the Exchange Fund HNEESTFR 12,579 | 12,182 | +3%
Time deposits, cash and bank balances EHER - BERIRITHER 5276 | 8587 | -39%
Other assets (note c) HAEE (GHEc) 553 | 622 ! 1%
Amount due to M+ Collections E{IM+ Collections Trust
Trust (note d) 2 &# (FERd) (553) - (604) | -8%
Other liabilities (note e) Hith& 5 (Ghge) (1.178) (929) : +27%
Net assets HERE 24,560 ' 24,486 0%
Notes: g
(@) Following the establishment of subsidiaries during the year ended 31 March 2017, (@ REE2017F3A31BHILEFEERBARMILZE  EEFEHS

(b)

()

(d)

WKCDA started presenting consolidated statement of accounts. In addition, M+
Collections Trust (the “Trust") was established during that year. As WKCDA does
not have control, the latter does not form part of the WKCDA Group.

During the years ended 31 March 2018 and 2017, the WKCDA Group assigned
the legal interest in majority part of the museum collection to M Plus Collections
Limited (the “Trustee") which holds them on behalf of the Trust for the benefit of
the Hong Kong community.

Other assets mainly include intangible assets, available-for-sale investments,
bank interest receivables, income receivables from available-for-sale investments,
other receivables, prepayments and rental deposits.

Upon the establishment of the Trust, WKCDA made a non-cash contribution
of HK$1,214 million from the endowment fund to the Trust. Settlement of the
contribution subsequent to the Trust's establishment is by way of transfer to the
Trust of museum collection held by WKCDA, and the payment by WKCDA for the
Trustin respect of future acquisition of museum collection.

Other liabilities mainly include payables and accruals for construction contracts
and other payables and accruals.

(b)

(c)

(d)

(G}

FFRARAIRBERE o oM - M+ Collections Trust (T{55E1) %
FER o AEERHELERGE  2ETETEREEEE
E—ak5 ©

REZE2018E3831H&2017E383MHILEEE - EEBFE
BB K& E Y R i Y A R HE 2 858 T M Plus Collections
Limited ("S25EA1) » MHZFEARERETHFEEYER—RR - XL
FRESBHGHOAE

HitEETZEQERTEE - JHEERE - BIRRTHE
FEWFI i IR AN ~ ERERER « BAIRRMEERE -

EEFRIR - EERREREEPRERFER 12148
REHE - HEGEAAREBAETHREERFENEY
BB - URARREEEEERMAMAEER0EA

Hit B E T EOE TR ZBARRE RN MR
R FERHIRSR °
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A. THE BOARD AND SENIOR MANAGEMENT

R.EERRSHREERE
—) EEERAEEERE

) Structure of WKCDA

WKCDA BOARD
BAXKEEERESRR

| | | | | | | | | | | |
Internal Audit Commercial District Informationand ~ Planningand ~ Communications ~ Development Finance Human Legal and Marketingand ~ Project Control  Performing Arts
Department Department Operations Communications ~ Development and Department Department Resources and Secretarial Customer Department Department
PEE [k Department Technology Team Public Affairs RES BB Administration ~~ Department Experience BEREY RABMHH
BHEED Department HEREEE Department Department EREBHR Department
Ak BRRAK ANERR EBRMER TBERR
BRR E kil fiiz¢: HREED
Head, Director, Chief Technology General Manager, Director, Executive Executive General Counsel Director, Director, Executive
Internal Audit Commercial Officer Communications ~ Development Director, Director, EreEn Marketingand ~ Project Control Director,
NREHTE BRER ERRk and Public Affairs ~ HEEE Finance Human Customer EERERE  Performing Arts
BB KR BARNLER HBITRAE  Resourcesand Experience 3
48 Administration THEER RS
TRRANER DERRER
fTBas
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Il) Board Functions and Conduct of Business

The Board was established on 23 October 2008 as the governing and
executive body of WKCDA. The current Board was appointed by the
Chief Executive of the HKSAR in October 2016. Mr Henry Tang Ying-
yen was appointed by the Chief Executive as Chairman of the Board
to succeed the Chief Secretary for Administration as Chairman of the
Board with effect from 1 October 2017. In addition to the Chairman, the
Board consists of one Vice-Chairman, 14 non-official members, three
public officer members and the Chief Executive Officer of WKCDA, who
serves as an ex-officio member. The Board Members provide valuable
knowledge, expertise and advice to WKCDA in discharging its statutory
duties and overseeing the development of WKCD.

The Board adopted a set of Standing Orders and a Code of Conduct to
regulate its proceedings and ensure good corporate governance. While
the Standing Orders regulate matters related to Board proceedings
and business, the Code of Conduct sets out the standard of conduct
expected of all Board Members, including arrangements regarding
the acceptance of advantages and entertainment, the management
of conflict of interest, the use of confidential or privileged information
and public funds, and the misuse of their capacity as Board Members.
Board Members are required to follow the requirements provided in the
Code of Conduct in undertaking their duties.

Board and Committee members are required to disclose all registrable
interests as set out in the Standing Orders both on their first appointment
and at the beginning of each calendar year after their appointment in
accordance with Section 38(1) of the WKCDA Ordinance. They are also
required to declare interest if they become aware of the existence of
one not previously disclosed, or after the occurrence of any change
to an interest previously disclosed. The register relating to disclosure
of interest is made available for inspection by the public at the WKCDA
office.

It was a busy year for the Board with 11 meetings. As the Authority
continued with its development programme and prepared for the
opening of its first major venues, there was an increase in the number
of matters requiring Board approval. The Board's focus during the year
included:

* matters relating to operational readiness as the Authority moves
towards opening the Xiqu Centre, Art Park and Freespace such
as the tendering the facilities management contracts for the Xiqu
Centre and Art Park, the commercial strategy for Art Park, and the
establishment of the Xiqu Centre Advisory Panel;

* the establishment of the M+ American Friends Foundation in
the United States to assist with fundraising activities for M+. An
application for tax exemption was made under section 501(c)(3) of
the Internal Revenue Code;

* ongoing matters related to the HKPM, including the ongoing
development of the design of HKPM, further public engagement,
and the establishment of a wholly owned subsidiary of the
Authority, Hong Kong Palace Museum Limited, which will run the
day-to-day operations of HKPM;

* looking at how the Authority will take forward the development
of the ACE Development Package in WKCD under the Enhanced
Financial Arrangement announced by the Chief Executive in the
Policy Address in January 2017; and

* the development of an artist hostel / residence in the P32 through
private-public-partnership in the form of build-operate-transfer
model.

Members of the public can watch live webcasts of the open sessions of
the Board meetings on the WKCD website.
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The Honourable Henry TANG Ying-yen, GBM, GBS, JP
SRS - KEHITNE, GBS, JP

Mr Henry Tang is a Standing Committee Member of the Chinese People's Political Consultative
Conference (CPPCC), Chairman of the Shanghai Tang Junyuan Education Foundation and Chairman
of Federation of HK Jiangsu Community Organisations.

Mr Tang served as a member of the Legislative Council and Provisional Legislative Council from 1991
to 1998, and as a member of the Executive Council from 1997 to 2011. In 2002, he was appointed
Secretary for Commerce, Industry and Technology. He was promoted to Financial Secretary in 2003,
and was Chief Secretary for Administration from 2007 to 2011. He was appointed Chairman of the
Board of WKCDA from 2008 to 2011.

Before joining the Government in 2002, Mr Tang was a leading industrialist in Hong Kong. He served
as Chairman of the Federation of Hong Kong Industries between 1995 and 2001 and was a General
Committee member of the Hong Kong General Chamber of Commerce.

BEREFERARALEBIHEEZ - DEEERREESYEERNES IHTERSER -
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The Honourable Ronald ARCULLI, GBM, GBS, JP
HEBEE - KERBE, GBS, JP

Mr Ronald Arculli is a Senior Partner of King & Wood Mallesons in Hong Kong. He chairs the Board
of FWD Group (the insurance arm of Pacific Century Group), the Honorary Advisory Committee of
SVHK Foundation Limited, Common Purpose Charitable Foundation Limited, Hong Kong and Light
Be Foundation Limited. He is also a Non-Executive Director of Asia Art Archive Limited.

Mr Arculli has a long and distinguished record of public service. He was a Non-Official Member
(November 2005-June 2012) and later appointed as Convenor of the Non-Official Members
(December 2011-June 2012) of the Executive Council of the HKSAR Government. He was a former
member of the Legislative Council of Hong Kong (1988-2000). He was the former Chairman of
Hong Kong Exchanges and Clearing Limited (2006-2012) and the Hong Kong Jockey Club (2002-
2006). He was also the former Chairman (2010-2012) and Board Member (2008-2012) of the World
Federation of Exchanges. He has served on many commissions and boards including the Board of
the Hong Kong Jockey Club and the Board of Governors of the London Business School.
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The Honourable Bernard Charnwut CHAN, GBS, JP )

BRE BiEA, GBS, JP

Mr Bernard Charnwut Chan is a deputy to the National People’s Congress of China and the Convenor
of the Non-official Members of the Executive Council. He is also a former member of the Legislative
Council (1998-2008).

A graduate of Pomona College in California, he is President of Asia Financial Holdings and Asia
Insurance, Chairman of the Hong Kong-Thailand Business Council, and an advisor to Bangkok
Bank (China) Co. Ltd. He sits on the boards of several local and overseas companies in the
financial services and manufacturing sectors. He also joined the governing board of the Alibaba
Entrepreneurs Fund in Hong Kong. Among his public service activities, he is Chairman of the
Committee on Reduction of Salt and Sugar in Food, Chairman of the Steering Committee on the
Restored Landfill Revitalisation Funding Scheme, Chairman of The Jockey Club CPS Ltd. Advisory
Committee, and Chairperson of the Hong Kong Council of Social Service. He was Chairman of the
Council for Sustainable Development (2009-2015), Chairman of the Antiquities Advisory Board
(2009-2012), and Chairman of the Advisory Committee on Revitalisation of Historic Buildings (2008-
2016).

BEBEERALBARRRAGRER  TEEBETHEREETHREBEA  TEHEILETHE
(19985 F20084F) °

ZEBEENEEIINEEMER  RATNEREAKTEMNRBERADRER  TEEEREEEERE
AR RIT (FED) BERS - BREERRMEESRAM I EINEENEETNE  HESRREMNEEEE
BB EHEMECEAXEESFTEEEFME - BRFNT S ABEERRAYTENEEESIE &
HWEBEHEEEMHEBSEZESERE EE T WREERASZHZETEIEREBHSREH S
EFE o N GEEIHESEEES T TE (2009FE20155F) « HYHEHEE T TRFE (2009FF20124F) -
U SENE L REAAEZE R EF (2008FEE20164F) ©

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BN K EEIEF ANNUAL REPORT 2017/18 BA&F RS



037

GOVERNANCE REPORT

E Il:l ﬁﬁd:

@drian CHENG Chi-kong, JP >

EERIEL, UP

Dr Adrian Cheng founded the K11 Art Foundation (KAF) in 2010, the first non-profit and non-state-
owned art foundation in Mainland China that incubates Chinese artists and curators, and promotes
public art education. Through a diversity of programmes, KAF provides emerging artists with
channels to gain greater public awareness, both in China and on the international stage.

Dr Cheng is a Board Member of the Public Art Fund of New York and MoMA PS1, Trustee of the Royal
Academy of Arts, Board Director of the National Museum of China Foundation, Director of CAFAM
Funds of the Central Academy of Fine Arts, Visiting Committee Member of the Department of Asian
Art at The Metropolitan Museum of Art, Member of the International Circle of Centre Pompidou,
Member of TATE's International Council, Board Member of Asia Art Archive and Trustee of Design
Trust, among other positions. In 2013, he started a collaboration with Central Saint Martins College
of Art and Design in the UK, setting up an annual full scholarship programme for its Master of Arts
degree. He has been on the ArtReview Power 100 list of the contemporary art world's most powerful
figures for four consecutive years since 2014. He is also listed among ARThews ' Top 200 Collectors
since 2015. In 2017, Dr Cheng was awarded the distinction of Officier dans I'Ordre des Arts et des
Lettres, a prestigious award of France established by the Minister of Culture.

Dr Cheng is the Executive Vice Chairman and General Manager of New World Development
Company Limited, an Executive Director of Chow Tai Fook Jewellery Group Limited and New World
Department Store China Limited, a Non-executive Director of Giordano International Limited and
i-CABLE Communications Limited, and an Honorary Vice Chairman and Chief Strategic Advisor of
Modern Media Holdings Limited.
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@U Yuning )
EEEEL

Dr Fu Yuning is Chairman of China Resources Group, a National Committee Member of the 12th
Chinese People's Political Consultative Conference (CPPCC), Council member and Vice Chairman of
the Asia-Pacific Economic Cooperation (APEC) China Business Council, Honorary President of the
Hong Kong Chinese Enterprises Association, and a member of the General Committee of the Hong
Kong General Chamber of Commerce.

Dr Fu was previously Chairman of China Merchants Group Limited, China Merchants Holdings
(International) (listed on the Hong Kong Stock Exchange), and China Merchants Bank Company
Limited (listed on both the Hong Kong Stock Exchange and Shanghai Stock Exchange). He was
also an Independent Non-Executive Director of CapitaLand Limited (listed on the Singapore Stock
Exchange), and an Independent Non-executive Director of Li & Fung Limited (listed on the Hong
Kong Stock Exchange).

Dr Fu graduated from Dalian Institute of Technology in China, and in 1986, he obtained his PhD in
Mechanical Engineering from Brunel University in the United Kingdom.

SEEELAEREEESR  FT_RETEARBEHHSRL2EAEEEEE  TAKSEBTETH
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( Mr Wilson FUNG Ying-}

BRERE

Mr Wilson Fung was Group Financial Controller of Jardine Matheson and is a past President of the
Hong Kong Institute of Certified Public Accountants. He is the founding President of the Hong Kong
Business Accountants Association and Chairman of the Hong Kong Dance Company. Mr Fung is
a member of the Town Planning Board, a member of the Financial Reporting Council, a member of
the Anti-Money Laundering and Counter-Terrorist Financing (Financial Institutions) Review Tribunal,
a member of the Hong Kong Productivity Council, a Council member of the Hong Kong University
of Science and Technology, a Director of the Urban Renewal Fund, a co-opted member of the
Insurance Agents Registration Board, and Chairman of the Accounting Advisory Board of the School
of Business of the University of Hong Kong. He is a fellow member of the Hong Kong Institute of
Certified Public Accountants, the Institute of Chartered Accountants in England and Wales, and the
Association of Chartered Certified Accountants.
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Ms Anita FUNG Yuen-mei, BBS, JP >
JEE %+, BBS, JP

Ms Anita Fung is a former Group General Manager of HSBC Holdings plc and a former Chief
Executive Officer of The Hongkong and Shanghai Banking Corporation Limited, Hong Kong. She
has held a number of positions with key financial bodies in Hong Kong. She was a member of the
Financial Infrastructure Sub-Committee of the Exchange Fund Advisory Committee of the Hong
Kong Monetary Authority, and has been actively promoting the development of financial markets
in Hong Kong and other regions. Ms Fung serves on a number of advisory bodies. She is an
Independent Non-Executive Member of the Board of the Airport Authority Hong Kong, a Director
of The Hong Kong Mortgage Corporation Limited, a Trustee of the Asia Society Hong Kong Center,
and a former Non-Official Member of the Hong Kong Housing Authority. Ms Fung is an Independent
Non-executive Director of Hong Kong Exchanges and Clearing Limited and Hang Lung Properties
Limited. She is a former Non-Executive Director of Bank of Communications Co. Limited and Hang
Seng Bank Limited. She obtained a Bachelor's degree in Social Science from the University of Hong
Kong and a Master's degree in Applied Finance from Macquarie University, Australia.
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Mr Chris IP Ngo-tung,}

TERL5EE P

Mr Chris Ip is the Chairman of Yau Tsim Mong District Council (YTMDC). He serves as a Member of
the Committee on Venue Partnership by the Leisure and Cultural Services Department. He is also
Chairman of the Signature Project Scheme Working Group and a Member of the Arts and Culture
Coordinating Committee; the Community Building Committee; the District Facilities Management
Committee, the Traffic, Transport and Housing Committee; the Food, Environmental Hygiene and
Public Works Committee; the Working Group on Promotion of Tourism and Local Community
Economy; and the District Fire Safety Committee of the YTMDC.
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@AN Tai-keung, SBS )

#iRiEiE L, SBS

Dr Kan Tai-keung studied art and design and started his design career in 1967. He played an
important role in the New Ink Movement in the 1970s. Dr Kan has won numerous prestigious awards
around the world. He was elected as one of the Hong Kong Ten Outstanding Young Persons in
1979. Other important awards include the Urban Council Fine Art Award (1981); the Gold Awards,
International Art Competition, Los Angeles (1984); the First Prize at the 1st International Computer
Art Biennale in Rzeszéw, Poland (1995); and the Outstanding Artists and Designers of the 20th
Century in the UK (2000). In 2005, he was conferred an Honorary Doctor of Design by The Hong
Kong Polytechnic University. In 2016, he was awarded the HKDA Lifetime Honorary Award by the
Hong Kong Designers Association.

His works have received critical acclaim, and are frequently exhibited around the world and collected
by prominent museums. He was the Dean of the Cheung Kong Art and Design School of Shantou
University (2003-2011), and is now a member of the Alliance Graphique Internationale and a Museum
Expert Advisor for the Hong Kong Museum of Art.
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( Mr Leo KUNG Lin-cheng, GBS,}

LS RESEL, GBS, JP

Mr Leo Kung is a professional in banking and financial services. Currently, Mr Kung is Chairman of
the Board of the Ocean Park Corporation. He is also Convener of the Trustees of the Helping Hand
Charitable Trust and Director of the Board.
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ﬁ Honourable Victor LO Chung-wing, GBM, GBS, JP )

BPORSEE - KEHIEE, GBS, UP

Mr Victor Lo was a member of the Consultative Committee on the Core Arts and Cultural Facilities
of WKCD and Convenor of the Museum Advisory Group. He is Chairman and Chief Executive of the
Hong Kong-listed Gold Peak Industries (Holdings) Limited. He currently serves as a Board Member
of Hong Kong Design Centre and PMQ Management Company Limited. In addition, he is the Court
Chairman of The Hong Kong Polytechnic University (PolyU) and the Chairman of the Board of The
Hotel ICON Limited, which is the teaching and research hotel under PolyU. Mr Lo's interest spans
a wide variety of visual arts forms, and he has been dedicated to the development of design and
innovation.

BMRELBEEANENREMER O EMREZAZESHEREBRTENENMENEEA B
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( Ir Dr the Honourable LO Wai-kwok, SBS, MH, JP
[E{ZEES, SBS, MH, JP

Dr Lo Wai-kwok is a Legislative Council member, representing the Engineering Functional
Constituency. Dr Lo is very active in the community and has served many government organisations,
professional bodies and trade associations. He was President of the Hong Kong Institution of
Engineers in 2007/08 and was a Sha Tin District Councilor for many years. He is currently Chairman
of the Hong Kong Quality Assurance Agency, a member of the Hong Kong Housing Authority, the
Board of Hong Kong Science and Technology Parks Corporation, the Board of WKCDA and the
Board of the Hospital Authority. He is Chairman of the Business and Professionals Alliance for Hong
Kong, Chairman of the Hong Kong Green Strategy Alliance, and Past President of the Hong Kong
Professionals and Senior Executives Association.
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The Honourable MA Fung-kwok, SBS, JP )
FEEEAS, SBS, JP

Mr Ma Fung-kwok is a Legislative Council member, representing the Sports, Performing Arts, Culture
and Publication Functional Constituency, Chairman of the Hong Kong Film Development Council,
and the former Chairman of the HKADC. He is a veteran filmmaker by profession. And he has deep
knowledge of the operation of local and overseas performing arts groups as well as different modes
of governance of performing arts venues. He was a member of the Consultative Committee on the
Core Arts and Cultural Facilities of WKCD, and Deputy Chairman of the Council of HKAPA.

BEEZEAVMIETRE (BE - BE - EREFRIERN REBELBRAIRE - WEEBEM
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< Ms Winnie TAM Wan-chi, SCA

EZLt, sc,JP

Ms Winnie Tam is the Chairman of the Communications Authority and former Chairman (2015-2017)
of the Hong Kong Bar Association. As a Senior Counsel in private practice, she is known for her
expertise in intellectual property and civil commercial dispute resolution. She holds the judicial
appointment of Recorder of the Court of First Instance of the High Court of the HKSAR, in which
capacity she devotes part of her professional time to sit as a judge. Her other roles in public service
include serving on the Board of Trustees of the Hong Kong Jockey Club Music and Dance Fund, the
ICAC Advisory Committee on Corruption, the Chief Executive's Council of Advisors on Innovation
and Strategic Development and the Hong Kong Tourism Board.

Ms Tam has a deep interest in western classical music and Chinese classical arts and literature, and
was for many years an active choral singer, choir director and concert soloist in Hong Kong. She has
remained a keen supporter of the musical arts through her work with the registered charity, Lin Yao Ji
Music Foundation, which supports the development of young string talent by awarding scholarships,
and promotes education and a wider appreciation of string music in Hong Kong.
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mhilip TSAI Wing-chung, BBS, JP >
K BSELE, BBS, JP

Mr Philip Tsai is the Chairman of Deloitte China. He is a Past President of the Hong Kong Institute
of Certified Public Accountants, a Member of the Exchange Fund Advisory Committee, a Member
of the Women's Commission, a Former Non-executive Director of the Mandatory Provident Fund
Schemes Authority and a Member of the Mandatory Provident Fund Schemes Advisory Committee,
an Advisor of The Ombudsman, Hong Kong, a Member of the Registration Committee of the
Chinese Gold and Silver Exchange, a Member of the Share Registrars’ Disciplinary Committee of the
Securities and Futures Commission, a Member of the Standing Committee on Disciplined Services
Salaries and Conditions of Service of the Civil Service Bureau of the HKSAR Government, and the
Chairman of the Physiotherapists Board and a Member of the Supplementary Medical Professions
Council of the Food and Health Bureau.

Mr Tsai is a Deputy Chairman of the Hong Kong Red Cross, a National Council Member of the Red
Cross Society of China, a Member of the Hospital Governing Committee of the Hong Kong Red
Cross Blood Transfusion Services, and a Member of the Dress Special Day Organising Committee of
the Community Chest.
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Mr WAN Man-yee, BBS,}

BSCiESEE, BBS, JP

Mr Wan Man-yee is a self-employed general practice surveyor with over 40 years of professional
experience in project planning, management and construction of large-scale developments, and
land administration. His current roles in public and community services include Member of the
Hong Kong Housing Authority, Director of the Prior Social Housing Limited, School Manager of Chi
Lin Buddhist Secondary School, Manager of the School Board of HKICC Lee Shau Kee School of
Creativity, Chairman of the Building Committee of Diocesan Girls' School and Diocesan Girls' Junior
School, Honorary President of Youth Outreach, and Vice President of the Hong Kong Federation of
Youth Groups.

BYEEELHBEEFNEN  FERAOFNEXBMER  EEXXBERREEERE  KETE

EEREE - URTHTHRIE - BAERBHAARMERBRENEIEEEEEESEE  E5HE
EEERAAES BHEEFERE - BBLERAEERRESHE - RELERRRELZ/NEERE
BEIF  HEHREER  URBESFHEEIER -

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEAX K EEEE ANNUAL REPORT 2017/18 AFRE




eli— )
064 ) C

GOVERNANCE REPORT

EiARS

MEMBERS (PUBLIC OFFICERS) X & (A E)

ﬂ Honourable LAU Kong-wah, JP )
STEESE, UP

Secretary for Home Affairs
RBEBRER

Mr Lau Kong-wah was appointed the Secretary for Home Affairs in July 2015.

Mr Lau was elected as a District Councillor in Sha Tin in 1985, which marked the beginning of his
30-year career in the public service. He became a Legislative Council member in 1998 and has also
been a member of the Executive Council.

In 1994, Mr Lau founded Civil Force and was formerly Deputy Chairman of the Democratic Alliance
for the Betterment and Progress of Hong Kong. He was appointed Under Secretary for Constitutional
and Mainland Affairs in 2012.

Mr Lau holds a Master of Philosophy degree in Public and Social Administration.
BITEREN2015F7 AEZERRBEHRB/R ©
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( The Honourable Michael WONG Wai-lun, JP
HigMmoE JP

Secretary for Development
ZREEER

Mr Michael Wong was appointed Secretary for Development on 1 July 2017.

Mr Wong joined the Administrative Service in August 1985 and rose to the rank of Administrative
Officer Staff Grade A1 in April 2017. He served in various bureaux and departments, including the
former City and New Territories Administration, the former Television and Entertainment Licensing
Authority, the former Legal Department, the Central Policy Unit, the former Trade and Industry
Branch, the former Business and Services Promotion Unit, the former Economic Services Bureau,
the Security Bureau, and the former Economic Development and Labour Bureau. He was Deputy
Secretary for Education from July 2007 to August 2009, Director of Information Services from
August 2009 to February 2014, and Director of Marine from February 2014 to August 2015. He was
Permanent Secretary for Development (Planning and Lands) from August 2015 to June 2017.

Mr Wong holds a Bachelor of Social Sciences degree from the University of Hong Kong and a
Bachelor of Laws degree from the University of London (External Programme).
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ﬁ Honourable James Henry LAU Jr, JP >
FeHAEE, P

Secretary for Financial Services and the Treasury
WREBREBRERR

Mr James Lau was appointed Secretary for Financial Services and the Treasury on 1 July 2017.
Mr Lau joined the Hong Kong Government as an Administrative Officer in 1979 and was promoted
through the ranks to Administrative Officer Staff Grade C in April 1988. He joined the Hong Kong
Monetary Authority (HKMA) in April 1993 and was the Head and Executive Director of various
divisions of the HKMA until 2004.

In July 2004, Mr Lau was seconded to the Hong Kong Mortgage Corporation as Chief Executive
Officer until he retired in December 2012. Mr Lau was appointed Under Secretary for Financial
Services and the Treasury in January 2014.

Mr Lau holds a Bachelor of Mathematics (Computer Science and Statistics) Honours degree and a
Master of Mathematics degree in Computer Science from the University of Waterloo, Canada.
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IV) Biographies of Senior Management
M) SHREEASBE

Mr Duncan PESCOD, GBS, JP
fa& =k, GBS, JP

Chief Executive Officer
TBUES
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Mr Pescod joined WKCDA in October 2014. He was appointed Chief Executive
Officer in August 2015. He served for over 32 years with the Hong Kong
Government, during which he worked in various branches, bureaux and
departments, including the former Home Affairs Branch, the former Security
Branch, the Lands Department, the former Urban Services Department, the
former City and New Territories Administration, the former Civil Service Branch,
the Tourism Commission, and the Efficiency Unit. He was Special Representative
for Hong Kong Economic and Trade Affairs to the European Communities from
2006 to 2008, Permanent Secretary for Commerce and Economic Development
(Communications and Technology) from 2008 to 2010, and Permanent Secretary
for Transport and Housing (Housing) and Director of Housing from 2010 to 2014.

HEEBEER2014F10AMAEER - WR2015F8BEEEATHAR - EREE
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Dr Chan joined WKCDA in June 2016. He has over 40 years of experience in
property development, construction project management and project delivery
in both the private and public sectors, covering major projects in Hong Kong and
Mainland China. Prior to joining WKCDA, Dr Chan was Executive Director of Kerry
Properties Limited. He also held senior management and professional positions
at Hong Kong Cyberport Management Company Limited from 1999 to 2002
and at MTR Corporation from 1980 to 1985 for the MTR Island Line property
developments.

Dr Chan is both a Fellow Member of the Royal Institution of Chartered Surveyors
and the Hong Kong Institute of Surveyors.
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Ms Kwong joined WKCDA in June 2010 as Executive Director, Human Resources.
She was appointed as Executive Director, Human Resources and Administration in
May 2016, overseeing human resources management, general office administration
and general procurement functions. Ms Kwong has over 20 years of management
experience in public utilities and multi-national companies. Prior to joining WKCDA,
she was the Human Resources Manager of CLP Power Hong Kong Limited, where
she was in charge of the overall operations of the human resources department
and change management for the company's Generation Business Group.

B EN2010F6 AMAEER @ IBEANERTEARE - WR2016FE58ERT
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Ms Eva KWONG \
BRECIRZ L

Executive Director,

Human Resources and

Administration
TBRANERITBHEE

-

Ms Raffel was appointed Executive Director of M+ in November 2016.

Previously, she was Deputy Director of the Art Gallery of New South Wales,
Sydney. Before that she worked at the Queensland Art Gallery / Gallery of Modern
Art, Brisbane, where she held many senior curatorial positions, including Acting
Director and Deputy Director of Curatorial. At the Queensland Art Gallery, she was
instrumental in building its contemporary Asia Pacific collection and led its Asia
Pacific Triennial of Contemporary Art (2002-2012).

Ms Raffel is currently a trustee of the Geoffrey Bawa Trust and the Lunuganga
Trust in Sri Lanka, and a member of the Board of the International Committee for
Museums and Collections of Modern Art (CIMAM).
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Ms Tam joined WKCDA as General Counsel and was appointed as Secretary of the
Board of the Authority in August 2018.

Ms Tam has more than 25 years of experience in the legal field. Prior to joining
WKCDA, Ms Tam was employed by Hong Kong Broadband Network Limited
from 2015 to 2018 as Head of Legal and Company Secretary in the Legal and
Compliance Department. She was responsible for overseeing legal, secretarial and
regulatory matters of the company.

Ms Tam also served as Senior Legal Advisor of MTR Corporation Limited with
extensive in-house experience in property management, telecommunications,
railway operations, intellectual property, regulatory compliance, land issues,
insurance, and employment-related matters.

BLREZTR2018FAMAEEREERERERD  UREZEEREEREZAUE -
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Mr Tse joined WKCDA in December 2014. He has extensive experience in finance
and accounting, operation management, business development and corporate
governance areas. He formerly served as Vice President, Finance and Corporate
Services of the Hong Kong Science and Technology Parks Corporation. Mr Tse
previously held senior finance and management positions within the Jardine
Matheson Group from 1990 to 2007 and started his professional career at Ernst &
Young in their Hong Kong and Sydney offices. He is a fellow member of the Hong
Kong Institute of Certified Public Accountants, and is both a Chartered Accountant
(Australia) and a Chartered Secretary.
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Executive Director, Finance
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Mr Louis YU Kwok-lit
MEZISEE

Executive Director,
Performing Arts
REEMITHRARR

Mr Yu joined WKCDA in June 2010. He is responsible for steering the planning and
development of the performing arts facilities in the District, and for overseeing the
strategies and operating models for these facilities. Since joining WKCDA, Mr Yu
has played a pivotal role in leading the design and construction of the performing
arts facilities (the Xiqu Centre, Freespace and the Lyric Theatre Complex). He
has also overseen a series of public, talent-nurturing and cultural exchange
programmes for dance, drama and theatre arts, music and xiqu.

With over 30 years of experience in arts administration and management, he was
formerly the Chief Executive of the HKADC. He had worked with the Hong Kong
Arts Centre for 13 years and served as the Executive Director from 2000 to 2007.

WMERFISEER2010F6 RIIANERR - BERB B RXUEMEREDEMRE - W
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Ms Chan joined WKCDA in March 2014. She was formerly the Director of Business
Technology at the Hong Kong Disneyland where she led a motivated and business-
oriented IT team that creates business value by leveraging technology as well
as delivering optimal efficiencies and services. She has more than 30 years of
experience in IT, and her experience includes more than 20 years of progressively
larger leadership roles in Fortune 500 companies.
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Mr Jayasekera joined WKCDA in January 2013. He was formerly Director of
Communications and Digital Strategy at London’'s Sadler's Wells Theatre where he
managed the marketing, press, publications, ticket office and digital teams across
the venue's three theatres. Prior to this he worked for the theatre and entertainment
advertising agencies Dewynters, McCabes and M&H Communications for a wide
variety of clients including the Royal Opera House, National Theatre and Barbican
and on numerous West End musicals and plays. In the digital arena in 2012 he
worked on the creation of the Space, a new BBC / Arts Council digital broadcast
platform, building on his extensive digital experience which began in 2001 when he
worked for onlineclassics.com, one of the world's first websites offering full-length
streamed arts content. He has also served on the boards of East London Dance,
Dance East and the Gate Theatre in the UK and is a regular international speaker on
Arts Marketing, Branding and Digital.

BERELEN2013F1AMABER - et 2 AT EtmZSadler's Wells Theatrefy{&
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Mr Marland joined WKCDA in August 2017. He started his career in banking, moving
to the British Museum to help set up the development office in 1994 and then to
Southbank Centre as Development Director in 1999, before joining Brakeley in
2003 as a Senior Consultant specialising in advising clients in the cultural sector.
He has lived in Hong Kong since 2008 and was formerly the Managing Director
of Brakeley Asia, where he was responsible for providing fundraising consultancy
advice to clients in the not-for-profit sector, as well as serving as Director of
Development at Canadian International School between 2012 and 2016.
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Mr Stowe joined WKCDA in March 2012 as Head of Construction Project
Management. He was appointed Director of Project Control in May 2016. Prior to
joining the Authority, Mr Stowe was Director (Projects) of the Project Management
Group (Meinhardt Management Asia Ltd) of Meinhardt Engineering Consultants.
Mr Stowe has held various positions in both government and the private sector,
working on notable projects such as the Hong Kong International Airport, MTR
West Rail Line, Cathay Pacific Cargo Terminal and MTR projects in Hong Kong,
Guangzhou, Bangkok and Sydney. He is a UK Registered Architect with over 25
years of experience and expertise in the field of design and construction project
management of large-scale infrastructure building projects in Asia.

AEEREEN2012F3A IMAE R FIE{EHead of Construction Project Management
WA2016F5 R B EEREE EEHRE - EMAERFH AMeinhardt Engineering
Consultantsi T 18 B EE & @ (Meinhardt Management Asia Ltd)#918 B 4885 - FfE%4E
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Mr Wright joined WKCDA in May 2015. He was formerly the Head of Retail Planning
for Woods Bagot, where he was responsible for providing commercial advice
for clients' retail projects around the Asia region as well as playing a key role in
business development and leading the research arm for the company. Prior to
this, he was Head of Retail Services in Knight Frank overseeing the consulting and
agency business streams. He has more than 20 years of experience in retail and
commercial planning for various major projects, providing advice to both landlords
and tenants.
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Mr Christian WRIGHT
BEERE

Director, Commercial
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B. COMMITTEES AND CONSULTATION PANEL

I) Functions and Conduct of Business

Six committees — the Executive Committee, Development
Committee, Performing Arts Committee, Remuneration
Committee, Investment Committee and Audit Committee —and
the Consultation Panel were established under the Board.

The committees generally follow the Standing Orders and
Code of Conduct adopted by the Board in conducting their
business.

The Consultation Panel also adopts a set of guidelines
governing the conduct of its business. The Consultation Panel
must hold at least one meeting a year, and the meetings must
be open to the public.

Executive Committee

The Executive Committee (ExCom) was established in February
2013 under the Board. It sits above the other committees.
ExCom provides timely guidance on the overall strategy and
planning issues of WKCDA, including operational issues;
monitors the progress of major projects; reviews policies
and guidelines; and ensures the coordination of activities
and alignment of purpose among the committees. It is also
responsible for overseeing the financial position of WKCDA
in connection with the WKCD project, and provides guidance
to Management in respect of the funding strategy including
the implementation of the Enhanced Financial Arrangement
announced by the Chief Executive in the Policy Address in
January 2017. ExCom comprises the chairmen of the various
committees and the boards of M+ Ltd and HKPM Limited, with
a representative from Home Affairs and the Chief Executive
Officer of WKCDA serving as co-opted members. ExCom held
five meetings during the reporting year.
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Development Committee

The key functions of the Development Committee (DC) are
to advise the Board on the overall policies and strategies
relating to the project planning and development of WKCD; to
recommend to the Board a Programme of Implementation of
individual building and infrastructure projects for WKCD; and
to advise the Board on the viability of the proposed facilities.
DC also considers the progress of construction, the hiring
and management of consultants and contractors, and related
contractual matters for the planning, design and construction
either of individual projects or of WKCD as a whole.

Under this purview, DC held nine meetings during the reporting
year to deliberate on the following issues:

Procurement and Management of Consultancies

* Consultancy Services Contract for the Design and
Construction Administration of the Hong Kong Palace
Museum Project

e Consultancy Agreement for Implementation Strategy
and Plan on the Development Package of Exhibition Hub
Development Area

* Quantity Surveying Consultancy Services for Hong Kong
Palace Museum at Exhibition Hub Development Area

*  Project Management Consultancy Services for Hong Kong
Palace Museum

* Additional Services for Road Gazette for Inclusion of the
Air Stratum above the U-shaped Road in the Land Grant

Design and Development

* Revised Topside Development Planning Arrangement and
Modified Parcel Configuration for the Integrated Basement
inZone 2

* Interior Design for the Lyric Theatre Complex

* Early Development Opportunities for Hotel, Office and
Residential Parcel 32
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Implementation

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BEAX K EE

Extension of Time for the Main Works Contracts for the M+
Pavilion

M+ Waterfront Promenade Works Contract

Impact of Delay in Funding for L1 Works Contract

L1 Works Contract for the Lyric Theatre Complex and
Extended Basement Project

Variation to the Construction Works at the Promenade
Area under the Foundation Works Contract for the Lyric
Theatre Complex and Extended Basement in Zone 3B
Tender List for L2 Works Contract of the Lyric Theatre
Complex and Extended Basement in Zone 3B

Key Domestic Sub-Contractors for the Lyric Theatre
Complex and Extended Basement L2 Works Contract in
Zone 3B

Proposal to Proceed with Procurement of the L2 Works
Contract for the Lyric Theatre Complex and Extended
Basementin Zone 3B

Procurement and Provisional Sum Assignment within L2
Works Contract for the Early Development of Parcel 32
Adjacent to the Lyric Theatre Complex

Foundation Works Contract for Hong Kong Palace
Museum

Proposed Contract Strategy and Proposal to Proceed with
Prequalification of Tenderers for the Main Works Contract
of the Hong Kong Palace Museum

Proposed Way Forward and Prequalification of Tenderers
for the Artist Square Bridge Works Contract

Contract Strategy and Proposal to Proceed with Procurement
of Works Contract for Austin Road Pedestrian Linkage
System

Works Contract for Austin Road Pedestrian Linkage
System and Upfront Payment Arrangement

Procurement of the Advance Works for Artist Square
Bridge and the Upfront Payment Arrangement
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Supplemental Agreement No. 1 to Entrustment Agreement
for WKCD Project — Construction Works to the Integrated
Basement for the Third Stage Construction Works
Proposed Road Works to Include the Footpath along
Canton Road and Austin Road West into the West Kowloon
Cultural District

Variation Works to Interfacing Car Park under M+ Main
Works Contract

Approval to Instruct Expenditure of Provisional Sums
Included in the M+ Main Works Contract for Procurement
of Furniture and Architectural Lighting

Approval for Instructing Additional Works under the
Project Information Management System (PIMS) Services
Contract

Short Term Tenancy Matters within the WKCD Site

ICT Contracts

Contract Award for ICT Facility Management Application
Contract for ICT Infrastructure for the Art Park and
Freespace and Supply Contract for Wi-Fi Access Points in
the West Kowloon Cultural District

ICT Proposal to Proceed with Procurement of ICT
Infrastructure for M+ Building, Conservation and Storage
Facility, M+ Interfacing Carpark and P39B

Guidelines and Procedures

Proposal to Standardise and Enhance Rules and Policies
for Cost Control on Capital Projects for the West Kowloon
Cultural District

Regular Reports

Project Control Progress Report
Construction Safety Progress Report
ICT Progress Report

BANRBETHHROE 1 RET S — FRESERTET

REHERETE
SHERENA L @ERNIT ABRMAFEN K EN RS

IR

M+EE TGN THEEESHERT TE

BiIETIM+EETREGONIERRB A COETHREMEE

HREARIER

BEiETEB EREBEAGPIMS) RS T RSN TIZ

B RAMEIIENER

ERRBAREREL

ERFEARRREEERREXNSOtEH
EMARENE Rz AR BRI ERR
BEAXLEWI-FiE BRI SESL

MM+ RIE - RERFFHRE - MHEEISTP39BRIE IR
AR ERE R EE TR AN BB R

a4 UK

B3 IR

REBTINRA N REARTIZIE B AR SRR B R RN
fee

TEHE

HEREERRS
BERSEERSE
ARRERARBCEER S

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BN K EEIEF ANNUAL REPORT 2017/18 BA&F RS



WEST KOWLOON CULTURAL DISTRICT AUTHORITY BEAX K EE

Performing Arts Committee

The principal functions of the Performing Arts Committee (PAC)
are to formulate the vision, mission and mode of governance
of the performing arts venues for approval by the Board. It
also recommends to the Board strategies and policies for the
operation of the performing arts venues. Six meetings were
held during the reporting year.

The first performing arts venue, the Xiqu Centre, will open in
late 2018, followed by Freespace in 2019 and the Lyric Theatre
Complex (LTC). These three performing arts venues will provide
spaces of different sizes and functions for performances,
shows, as well as other activities and events. PAC discussed
and endorsed the Performing Arts Venue Hiring Policy. The
Policy is based on four guiding principles: a) the events should
be artistically-driven; b) maximum utilization of each space;
c) support longer run productions; and d) achieve financial
sustainability. The Policy governs the hiring of event spaces
and services in PA venues in WKCD.

Management also presented the ticketing and customer
relationship management strategy and introduced to members
the ticketing system, including the readiness timeline,
distribution channels, ticketing commissions, data and reports,
the payment gateway, and system testing.

PAC's views and endorsements were sought on the learning
and participation strategy, which will be branded "West
Kowloon Learning”, comprising a vision, an overview of the
major past and on-going activities, strategic priorities, and new
initiatives in the coming years. The strategy will provide a basis
for developing the upcoming corporate and business plans for
the PA Department.

Further to the endorsement sought from PAC on the PA artistic
strategy in 2015, the PA Department devised a Business
Plan for 2018/19 and corporate plan for 2018/19 to 2020/21.
PAC members were briefed on the proposed income and
expenditure in relation to the Xiqu Centre, Freespace, Art
Park, the Lyric Theatre Complex, and cross-venue / remaining
facilities, artistic programming for dance, theatre, music and
outdoor events, xiqu, learning and participation, in particular
for the opening of the Xiqu Centre and Freespace, and other
related costs.
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During the year, PAC's views and endorsements were also
sought for WKCDA's joining the Silk Road International League
of Theatres (SRILT) as the first Hong Kong member. Riding on
the SRILT, WKCDA will further expand its already extensive
global performing arts network, and add to the growing number
of local and international collaboration projects, performances
and events to promote team exchanges and boost productivity,
to enhance bilateral and multilateral cooperation and raise the
quality of cultural and artistic exchanges.

Regarding the Xiqu Centre, PAC members were regularly
briefed on the marketing and communications plan, as well
as the facilities management for the opening of the Xiqu
Centre. PAC also endorsed the membership of the Xiqu Centre
Advisory Panel, which held two meetings, on 28 September
2017 and 23 January 2018.

Regarding the LTC, Management presented the artistic
positioning of the LTC and its Resident Company Centre
(RCC), as well as the detailed design of the LTC, highlighting
the design for the front-of-house and back-of-house area of
the theatres, the RCC, large rehearsal rooms, retail, dining and
entertainment facilities, toilets, and the communal lobby.

PAC members also endorsed the proposed roadmap for the
development of the Music Centre.

Remuneration Committee

The Remuneration Committee (RC) is responsible for making
recommendations to the Board on organisational structure and
policies regarding staffing, remuneration, employment, and
disciplinary and dismissal procedures, with due consideration
for WKCDA's overall goals and objectives. It also oversees all
matters related to remuneration, allowances and benefits for
employees, former employees or their dependents referred or
assigned to it by the Board.
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RC held five meetings during the reporting year and deliberated
on 20 papers, including some by circulation. The key matters
brought before RC were as follows:

Organisational Restructuring

RC recommended to the Board the re-organisation of M Plus
Museum Limited (M+). Taking into consideration the overall
operational needs of M+ leading up to the operations stage
and how the resourcing of its non-artistic functions could
be effectively attained, RC endorsed the adoption of a
shared services approach to allow flexibility in resources
deployment in the areas of building services, finance, safety
and security, procurement, marketing and communication.
The re-organisation included the establishment of three major
departments: namely Curatorial, Collection Management and
Exhibition Services, and Museum Operations.

Pay Review
RC endorsed the proposal and recommended to the Board

the 2017 pay review for the Chief Executive Officer, and the
2018 pay review for all eligible employees including Senior
Executives.

Review of the Reward Strategy and Related System

RC endorsed the recommendations to the Board on the review
of WKCDA's reward strategy, which included the adoption of
a reward system that is practical and appropriate for multiple
segments, and is aligned with the business needs and
organisation strategy.

Appointments, Employment Contract Renewal and Gratuity
Payment for the Senior Executives

RC reviewed and proposed to the Board the appointments
and terms and conditions for the employment of the Director,
Development, and Artistic Director, Performing Arts. In addition,
RC endorsed employment contract renewals for four senior
executives and gratuity payments for five senior executives.
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Recruitment of an Executive Director for the Hong Kong Palace
Museum

Further to the signing of the Collaborative Agreement with
the Palace Museum on the development of the HKPM, RC
endorsed and recommended to the Board the creation of a
directorate position, namely Executive Director, Hong Kong
Palace Museum, to provide strong, inspirational, high-profile
leadership for the HKPM project.

Policies and Guidelines

RC endorsed the provision of compensation for works carried
out in times of tropical cyclones and black rainstorm warnings
for those designated essential staff who are required to work in
adverse weather conditions.

Employee Benefits

RC endorsed an increase in the maximum number of days of
annual leave entitlement per annum, based on the length of
employees’ continuous full-time service with WKCDA. The
enhanced leave entitlements are part of WKCDA's incremental
enhancement of its benefits programme, in line with market
practices, to build employee goodwill, particularly in recognition
of the importance of work-life balance.

Investment Committee

The principal functions of the Investment Committee (IC) are to
advise the Board on the investment objectives, guidelines and
strategies of the Authority, as well as to monitor and oversee
the performance of the investments made by the Authority.

IC held four meetings during the year and reviewed 20 papers,
including some by circulation. It also considered a number of
major issues, as follows.

Reviewing the Investment Strategy and Monitoring
Performance

IC reviewed the quarterly and annual performance of the
Authority's investment portfolio, giving due consideration to
asset allocation, cash flow projections and prevailing market
conditions. IC also endorsed and recommended to the Board
on the investment strategy and fund allocation.
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Maintaining a Highly Liquid Portfolio

Taking into account the substantial cash flow needs for project
development and the rising interest rate outlook, IC endorsed
and recommended to the Board an investment strategy
focusing on placements with the Exchange Fund and bank
deposits. This combination will protect the capital, while also
offering potential returns above those available from bank
deposits alone and at less risk than other forms of investment.

Managing Bank Counterparty Risks

To manage the Authority's bank counterparty risks, IC also
reviewed the Authority’'s approved list of banks and their
respective group limits twice during the year.

Audit Committee

The Audit Committee (AC) considers and advises on financial
and audit matters of the Authority. AC held four meetings
during the reporting year. This included a review of the
statement of accounts for the year ended 31 March 2017 for
approval by the Board.

AC also endorsed the audit strategy and work plan for the
Internal Audit for 2018/19; and reviewed reports on internal
audits conducted in 2017/18 to evaluate and improve internal
controls covering the following operational areas of the
Authority:

e Operation and Management of Facilities — Nursery Park,
Site Office, Haul Road and Designated Areas

¢ Management of Consultancy - CAPEX consultancy fees

e Control on Corporate Vehicles

*  Procurement of General Goods and Services

* Engagement of Artists, Artistic Services and Artistic Goods

* Enterprise Resource Planning (ERP) Application System
Control

¢ Collection Acquisition and Management

In addition, AC reviewed and recommended to the Board the
following:

*  Proposed Changes to Bank Authorised Signatories

¢ Audited Statement of Accounts for the period ended 31
March 2017 (Blue Poles Limited)

e Guidelines on Third Party Sponsorships

081

GOVERNANCE REPORT

EARS

REREHESREE

ETREAEERNERRESATE - MEFERNE LA - REZS
FERAKMEEFES  REXRETRIIEESERNRITE
o WAARERANER - FEFNSRIRTERERIEER
8 - MERAMEREMIZETR -

EERTRGHFER
HEBRTRGHFEAR - KEZSETEFNMERR T EER
JRRAERIT R E R HARMEE

BitRREg

B EEEHENEERNMBRETEE - WRGEHAMEE -
B REREREFENHETERES - BETHBE2017F3
A3HILFEMIRESE  EXEERE -

B EEGTEIE2018/19F ENE T RIE LN BB TR
& MURER201718FENNERRHRIIHRE » sHERERE
ERUTEESREIPIEREE |

¢ RENZENEE —AEAH  BHERAE  EHERniE
EEE

+  HEEEE —@EHIEEER

«  BREWEEERNER

«  BE-RESNRE

« BMR - EWRBIENERIRA

o PEERREIERPIERERRSEE

«  EEEETEE

LS - B EE G TERE TR AER/FHER

o RITEREEEANERET

- HZE2017F3H31H I BB RLZLE IR B & Blue Poles
Limited)

s FE=HEBHES|

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEA XL EEIER ANNUAL REPORT 2017/18 AF K&



el — )

082 )

GOVERNANCE REPORT

EiARS

Consultation Panel

The Consultation Panel (CP) was established by the Board
under Section 20 of the WKCDA Ordinance to gather public
views on matters related to the functions of WKCDA. With the
approval of the WKCDA Board, 16 CP members, including the
CP Chairman, were re-appointed, and one new CP member
was appointed with effect from 1 March 2018. CP members
represent different sectors of the community, thereby providing
CP with diverse knowledge and experience. CP meetings are
open to the public, and the discussion papers and minutes of
the meetings are available on the WKCD website. Three CP
meetings were held during the reporting year to a) deliberate
on the report on the key findings of the public consultation
exercise on the Hong Kong Palace Museum (HKPM) project, b)
provide an update on the development of the HKPM project,
WKCD Performing Arts venue hiring policy, and cultural
software development for the WKCD project, and c) provide an
update on the development of the Art Park and Freespace, and
engagement activities for youth and the wider community.

A Working Group on Youth and Community Engagement
(Working Group) was set up in December 2014. Its primary
objective is to take forward initiatives focusing on raising
awareness of the WKCD project among youth and the wider
community and devising implementation plans. Five Working
Group meetings were held during the reporting year to devise
plans for the implementation of a community engagement
project with district councils and youth engagement initiatives.

For the terms of reference of the six committees and the
Consultation Panel, please refer to the WKCD website at
wwwwestkowloon.hk.
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1) Membership List

Board of the West Kowloon Cultural District Authority
BAANLKEEERESR

CHAIRMAN E/&

The Honourable Matthew CHEUNG Kin-chung, GBM, GBS, JP
(until 30 September 2017)

Chief Secretary for Administration

BBRER REREE  KREABE, GBS, JP
(fE#AZE201799H30H)

The Honourable Henry TANG Ying-yen, GBM, GBS, JP
(from 1 October 2017)

S - REFIZE, GBS, JP

({E#AE20174:10A8 18#)
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J)ERE

VICE-CHAIRMAN EllE/E

The Honourable Ronald ARCULLI, GBM, GBS, JP
EERSEA - REFIENE, GBS, JP

MEMBERS (NON-PUBLIC OFFICERS) K& (JEAREAER)

The Honourable Bernard Charnwut CHAN, GBS, JP
BRE B, GBS, JP

Dr Adrian CHENG Chi-kong, JP
ERSmEIEL, UP

Dr FU Yuning
HEREL

Mr Wilson FUNG Ying-wai
BB EE

Ms Anita FUNG Yuen-mei, BBS, JP
SR8+, BBS, JP

Mr Chris IP Ngo-tung, JP
TERA KL, UP

Dr KAN Tai-keung, SBS
HriRagiEt, SBS

Mr Leo KUNG Lin-cheng, GBS, JP
LS, GBS, JP

The Honourable Victor LO Chung-wing, GBM, GBS, JP
FEfPERFE - RETBE, GBS, JP

Ir Dr the Honourable LO Wai-kwok, SBS, MH, JP
E{&EiEt, SBS, MH, JP

The Honourable MA Fung-kwok, SBS, JP
BEEEEE, SBS, JP

Ms Winnie TAM Wan-chi, SC, JP
BT L, SC UP

Mr Philip TSAI Wing-chung, BBS, JP
KBS, BBS, JP

Mr WAN Man-yee, BBS, JP
TRX&ST4E, BBS, JP
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Board of the West Kowloon Cultural District Authority (Continued)

AAXUEEERESR (H)

MEMBERS (PUBLIC OFFICERS) B & (ARAS)

The Honourable LAU Kong-wah, JP
Secretary for Home Affairs
REEBERER 2UIEELS P

Alternate 1&##: Mrs Betty FUNG CHING Suk-yee, JP (until 2 April 2018)
Permanent Secretary for Home Affairs
REEBREBSENER HENEZL, P
(1EHAZE20185F4H2H)

Mrs Cherry TSE LING Kit-ching, JP (since 23 April 2018)
Permanent Secretary for Home Affairs
REEBRBEWER #HERELL, IP
(1£H#AE=201854 5 23H2)

The Honourable Eric MA Siu-cheung, GBS, JP (until 30 June 2017)
Secretary for Development

ZRBRER BBFESLE GBS JP

(1EHAZE201746H30H)

The Honourable Michael WONG Wai-lun, JP (since 1 July 2017)
Secretary for Development

BRERER HEHEE P

({E#AR201787A1842)

Alternate {2#5: Mr HON Chi-keung, GBS, JP
Permanent Secretary for Development (Works)
BRBEEAWER(IH) BE®REE GBS, JP

Mr LIU Chun-san, JP (since 2 August 2017)
Under Secretary for Development
ZEBEIBR BiRWEE JP
(1E#AER20174E8H2H2)

Professor the Honourable K C CHAN, GBS, JP (until 30 June 2017)
Secretary for Financial Services and the Treasury
MREBREBRBER BRI, GBS, JP
(1EH#ZE2017456H30H)

The Honourable James Henry LAU Jr, JP (since 1 July 2017)
Secretary for Financial Services and the Treasury
MREBKERRRR BIGM%LE P
({E#AR201757A1842)

Alternate {&#@#: Mr Joseph CHAN Ho-lim (since 16 August 2017)
Under Secretary for Financial Services and the Treasury
MREBREBRREIER BUSRELE JP
(1E#A201748A16H2)

Mr James Henry LAU Jr, JP (until 30 June 2017)
Under Secretary for Financial Services and the Treasury
MREBREERREIER 208MEE, JP
(1F#AZ201746A30H)

EX-OFFICIO MEMBER EARE

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
BAAXKEERBITERER BEe5kE GBS JP
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Executive Committee
TRZEE

CHAIRMAN E/&

The Honourable Ronald ARCULLI, GBM, GBS, JP
Chairman of the Development Committee
BRZEGIR FEELE  KEHBE, GBS JP
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The Honourable Bernard Charnwut CHAN, GBS, JP (since 20 April 2018)
Chairman of the Board of Hong Kong Palace Museum Limited
BEEMEXVEYERRATESRERE BREZEE GBS, JP
(1EHAEH201854 5 20HE)

Mr Leo KUNG Lin-cheng, GBS, JP
Chairman of the Investment Committee
KHEZEREE FLORSTHE GBS, JP

The Honourable Victor LO Chung-wing, GBM, GBS, JP
Chairman of the Board of M Plus Museum Limited

M Plus Museum LimitedZEZEFE %

EIhESTA - KEFHIZNE, GBS, JP

Mr Philip TSAI Wing-chung, BBS, JP
Chairman of the Remuneration Committee
FNEEEER ZoKEBELE BBS,JP

Mr WAN Man-yee, BBS, JP
Chairman of the Performing Arts Committee

REBNESGITR RESLE BBS, JP

Representative from Home Affairs Bureau

RBEBERE

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
AAXNEEERTEAESE BEa%kE GBS, JP
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Development Committee
BRERY

CHAIRMAN X/

The Honourable Ronald ARCULLI, GBM, GBS, JP
EEESE - REFIE, GBS, JP

VICE-CHAIRMAN ElIZEfE

The Honourable Bernard Charnwut CHAN, GBS, JP
(until 31 May 2018)

e B&E, GBS, JP

(FHAZE20185F5831H)

MEMBERS R%&

Dr FU Yuning
BEEHL

Mr Chris IP Ngo-tung, JP
TR SELE, P

The Honourable Victor LO Chung-wing, GBM, GBS, JP
FRIPERSEA - REEFIZNE, GBS, JP

Ir Dr the Honourable LO Wai-Kwok, SBS, MH, JP
E{ZEl#%8, SBS, MH, JP

Mr WAN Man-yee, BBS, JP
SRSCERSEAE, BBS, JP

Ir CHAN Chi-chiu, SBS
BRGHBICAE, SBS

Ir Raymond CHAN Kin-sek, BBS
BRZRESEA, BBS

Professor Raymond FUNG Wing-kee, JP
FEKEHIR, JP

Mr Christopher LAW, JP
EfErpSet, UP

Professor Edward NG Yan-yung

Professor WONG Sze-chun, BBS, JP
=HEHIE, BBS, JP

Public Officers "B A &

Representative from Home Affairs Bureau
REEBEAR

Representative from Development Bureau

BRBAE

Representative from the Office of the Government Chief
Information Officer
BN & AR BERE A ERR
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Performing Arts Committee
REBNEES

CHAIRMAN X/

Mr WAN Man-yee, BBS, JP
RXESTA, BBS, JP
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The Honourable Bernard Charnwut CHAN, GBS, JP
(until 31 May 2018)
FRE RS, GBS, JP((THAZE201845H31H)

Mr Wilson FUNG Ying-Wai
RSB EE

Ms Anita FUNG Yuen-mei, BBS, JP
JSPIEZ -, BBS, JP

Mr Chris IP Ngo-tung, JP
KL, JP

Dr KAN Tai-keung, SBS (until 4 October 2017)
#rRsmiEt, SBS((EHAE201741084R)

The Honourable MA Fung-kwok, SBS, JP
BEREE, SBS, JP

Ms Winnie TAM Wan-chi, SC, JP
BAZ Lt SC UP

Non-Board Members JEEE/F

Mr Vincent CHOW Wing-shing, BBS, MBE, JP
KR 5E4E, BBS, MBE, JP

Ms Winsome CHOW (since 1 January 2018)
ALzt (EHAR20185F 18 1HI#E)

Ms Tisa HO Kar-kuan
Azt

Dr Fung LAM (since 1 January 2018)
MEBT (EHIBR2018E18182)

Ms Stella LAU Yin-ling
BT

Mr Michael MACLEQOD (until 31 December 2017)
B4 (EHE2017412A31H)

Ms Yolanda NG Yuen-ting, MH
{EBIE L, MH

Dr Liza WANG Ming-chun, SBS
JERRZEE S, SBS

Dr Elvin WONG Chi-chung

BSREL

Dr Frankie YEUNG Wai-shing, BBS, MH, JP
BiEE L, BBS, MH, JP

Public Officers "B &

Representative from Home Affairs Bureau
REEBREAX

Representative from Leisure and Cultural Services Department

RERXNMEBZERR
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Remuneration Committee

=SS

CHAIRMAN X/

Mr Philip TSAI Wing-chung, BBS, JP
FOK BB, BBS, JP

e
Investment Committee
KEZEE
CHAIRMAN &

Mr Leo KUNG Lin-cheng, GBS, JP
LB, GBS, JP

MEMBERS R &

The Honourable Ronald ARCULLI, GBM, GBS, JP

EEESE - REFIEE, GBS, JP

Ms Winnie TAM Wan-chi, SC, JP
BZirt, SC, JP

Mr William CHAN Fu-keung, BBS
BRER5EA, BBS

Mr LAl Kam-tong (until 31 December 2017)
RIFREE (EHEE20178F12831H)

Mr LI Yun-tai
TRRERKE

Public Officer ~EEA &

Representative from Home Affairs Bureau

RBREBRAR

MEMBERS Rk &

Dr FU Yuning
EEEEL

Mr Clifford K CHIU
liiiSg =i

Dr CHUA Sue-wan
ZRREELT

Mr Glenn FOK (since 1 January 2018)
ER T4 (ERAR20188F1 A 1H#E)

Mr Kevin Anthony WESTLEY, BBS
ZEIEAE, BBS

Mr Elvin YU Tin-yau
RKRIGTEE

Public Officers "B A &

Representative from Financial Services and the Treasury Bureau
WREBREBRERE

Director of Accounting Services or his representative

BBEEERIHAR

Representative from Home Affairs Bureau
REEBEAR
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Audit Committee Consultation Panel

BitzEg e

CHAIRMAN /& CHAIRMAN /&

Mr Wilson FUNG Ying-wai Professor John LEONG Chi-yan, SBS, JP
TERESAE RE{CHIE, SBS, JP

MEMBERS B& MEMBERS B&

Board Member EXEFHE

Ir Dr the Honourable LO Wai-Kwok, SBS, MH, JP
E{EEES, SBS, MH, JP

Non-Board Members JEEE/F

Mr Clement CHAN Kam-wing
iy

Mr LI Kwok-tso, SBS
IS, SBS

Ms Sandy WONG Hang-yee, JP
#EmElALt, P

Mr Franklin YU
ENC AV ive

Board Members EE/FRE

The Honourable Ronald ARCULLI, GBM, GBS, JP
BEBSA - KEHIENE, GBS, JP

Mr Chris IP Ngo-tung, JP
TEMLSLE P

Mr Henry CHAN Chi-chiu, MH, JP
BRSHBIEAE, MH, JP

Ms Mimi CHEUNG Yee-may
R L

Mr Christopher Wicky CHEUNG
RERFEE

Mr CHING Cheung-ying, MH
RS, MH
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Consultation Panel (Continued)
BEE (R

MEMBERS (Continued) B & (4&)

Mr CHOW Yick-hay, BBS, JP
JAZE# 554, BBS, JP

Ms Anita GIDUMAL
Anita GIDUMALZ

Mr Andy HO Wing-cheong
fAKERE

Professor Lena LEE
TRBR

Mr Wyborn LEUNG Wai-hong

Ms Yolanda NG Yuen-ting, MH
agEiF L, MH

Mr Kyrus SIU King-wai (since 1 March 2018)
BREEAE ((EHABE2018%F3A1HE)

Mr TANG Shu-wing
ERfEREE

Mr Jason WONG Chun-tat, JP
HEEES A, JP

Professor Eric YIM Chi-ming, JP
BRSHAEER, JP
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C. SUBSIDIARIES
I) Functions and Conduct of Business

Three active subsidiaries — M Plus Museum Limited, M Plus
Collections Limited, and Hong Kong Palace Museum Limited — have
been established under the Authority.

The Articles of Association of the subsidiaries define, among
other things, the general powers, authority and modus operandi of
the respective boards. The subsidiaries also generally follow the
Standing Orders and Code of Conduct adopted by the Board in
conducting their respective business.

M Plus Museum Limited

The Board of Directors of M Plus Museum Limited (M+ Board)
formulates the vision and mission, as well as the strategies, policies
and guidelines in relation to museological matters and professional
standards of operation for the museum. The Acquisitions
Committee operates under the M+ Board; its principal function is to
review, approve and make recommendations to the M+ Board and
the WKCDA Board on matters relating to acquisitions by M+.

The M+ Board met seven times in 2017/18. During these meetings,
the M+ Board reviewed the M+ Acquisition Policy and the
Collections Management Policy, and dicussed the Strategic Plan of
M+, as well as other strategic concepts, including its Retail Future
Business Model; Retail Interior Design Concepts; and the model
for the Other Arts and Cultural Facilities Tenants of the M+ Building.
The M+ Board also considered and endorsed or approved various
proposals, including the contract for the temporary storage facility
for the M+ Collection in Beijing; the contract for the comon storage
facilities for the M+ Collection in Hong Kong; acquisition proposals
and acquisition-related issues recommended by the Acquisitions
Committee; the formation of the M+ Council for New Art and the
subsequent amendements to the Council Charter; the appointment
of Acquisitions Committee Members; and the 2018/19 Business
Plan and 2018-2021 Corporate Plan of M+.

The M+ Board received regular reports on the acquisitions made
for the M+ Collection; outgoing loans on the M+ Collection; the
latest M+ developments, including its programmes and activities;
the M+ Building; the manpower plan; financial updates; and the use
of the Common Seal of M Plus Museum Limited. It also received
updates on the progress of setting up the M+ American Friends
Foundation; the public programmes for 2018-20 of M+; and an
analysis on the M+ Collections.

091

GOVERNANCE REPORT

ERWE

A. MBS
—) BiREBEE

EERBTHRIERNHEBEAR > 951%M Plus Museum Limited + M
Plus Collections Limited X &S = SV IEYBER R AF] ©

MBARNERI]CEERESBEERN—RER - BHNEFARE
FH - BEMNBAR—RIVMRBESEBRMI(TEER) R(TRTR
BUETTES BRI ©

M Plus Museum Limited

M Plus Museum Limited EE B (M+EEF) T Y ENERRMGE
i DURBREYESENELESRERENRE - BERIIES| - B
ZETAEM+EZRZ TEF  EXEBERBER - IEKEAMEER
NEERERRESRBERM+NERSEE -

M+EZEFR20171M18FEERETEREE - EF 0 M+EZEFREIM+IX
WBCRIEREEBUR - WaTimM+ RIS s8I R E SRS - 2%
HTERREBER | SENBRETHR ; M+ KIERNEMSUEEAT
HEHFNER - MTEZETIEREBENENLERS  81FER
M+B R EFERIEN ALY | FEM+EREREHEENEL ; BE
ZESEANKEESNEEREE ; RIZM+ Council for New Art
HESNRERI] , ZEBBZETRE ;| RM+N2018/M19FE X
=81702018-2021 FEEHEE -

M+E = FEHEBM+ R MBS IMEE R » DURM+E At A EmN R
B OREHBEREE - M+KIE - ANERSE - RFHBERR
M Plus Museum Limited S EBENEHIFEF - M+EZFHIE TR IIM+
American Friends FoundationiEHIERITER * M+i22018-20FEMN2A
TRETE KM+ DT ©

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEA XL EEIER ANNUAL REPORT 2017/18 AF K&



(_/ ) K—>

092 )

GOVERNANCE REPORT

EiARS

The Acquisitions Committee held five meetings in 2017/18, in
which it reviewed the M+ Acquisition Policy; received regular
updates on the acquisition budget; and considered and endorsed
or approved acquisiton proposals for the M+ Collection and other
acquisition-related issues. It also received updates on the collection
roadmap for the thee main disiciplines; Design and Architecture,
Moving Image, and Visual Art; as well as the establishment of the
M+ Council for New Art. Reports on the acquisitions approved by
the Executive Director, M+ and the Acquisitions Committee were
presented to the M+ Board and the WKCDA Board on a regular
basis.

M Plus Collections Limited

M+ Collections Ltd was incorporated on 12 August 2016 as a
wholly owned subsidiary of WKCDA to act as the Trustee of the M+
Collections Trust (Trust). Under the Trust Deed made on 28 March
2017 by WKCDA, M+ Collections Ltd, as the Trustee, holds the legal
interest in the Museum Collection for the benefit of the Hong Kong
community. M+ Collections Ltd has engaged M+ Ltd to manage
the Museum Collection on a day-to-day basis while it provides
oversight of the Museum Collection through an annual audit.

The Board of M+ Collections Ltd (M+ Collections Board) met
once in 2017/18. At the meeting, it approved the assignment of
artworks from WKCDA and M+ Ltd to M+ Collections Ltd on behalf
of the Trust on a quarterly basis. It also noted the reports on the
transfer of artworks, displays and exhibitions of the collectibles in
the Museum, and any other museums/galleries, loans-out of the
Museum Collection, the Collection Conservation Strategy and the
Collections Management Policy. The M+ Collections Board also
approved the Directors' Report and Audited Statement of Accounts
of M+ Collections Ltd for 2016/17 through paper circulation.

Hong Kong Palace Museum Limited

The Hong Kong Palace Museum Limited was incorporated on 30
November 2017 as a wholly-owned subsidiary of WKCDA. The
Board of Hong Kong Palace Museum Limited is responsible for
formulating the vision and mission, and strategies, policies and
guidelines in relation to curatorial matters, professional standards
and the operation of HKPM.
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1) Membership List

Board of the M Plus Museum Limited
M Plus Museum LimitedZ=EF

CHAIRMAN X/

The Honourable Victor LO Chung-wing, GBM, GBS, JP
RIPESEE  REFIBE, GBS, JP
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VICE-CHAIRMAN EIEfE

Mr Vincent LO Wing-sang, SBS, JP
ZRESH R4, SBS, P

MEMBERS R;&
WKCDA Board Members EAXKEERFEERBRKE

Dr Adrian CHENG Chi-kong, JP
ERSmEIEL, UP

Mr Chris IP Ngo-tung, JP (until 30 September 2017)
TR ST, JP((EHAE201749830H)

Dr KAN Tai-keung, SBS (until 30 September 2017)
#iReaiEt, SBS ((EHAZE201749830H)

Mr Leo KUNG Lin-cheng, GBS, JP
LS, GBS, JP

Mr WAN Man-yee, BBS, JP
SR &SE4E, BBS, JP

Non-WKCDA Board Members AN XKL EEEFERFHE

Ms Mimi BROWN (since 12 February 2018)
BiEER T (E8B2018F28 12812)

Ms Monique BURGER (since 1 April 2018)
e £ (fE8AH2018%4 B 1HitS)

Mr Benjamin CHA Yiu-chung
TEREE

Ms Marissa FUNG SHAW (since 12 February 2018)
HkEL L (EHAH201842 /8 12Hi#E)

Mr Roger GARCIA

Ms Claire HSU Man-kai
it

Mr Alan LAU Ka-ming
BIREAELE

Ms Wendy LEE (since 12 February 2018)
FzEiTZz+ ((EEA201842 5 12B#E)

Ms Joan LEUNG Hing-yee (since 1 April 2018)
REEHELZ T ((EHH2018F4 8 1Hi#E)

Ms LO Kai-yin, SBS
ZERUAF Iz t, SBS

Mr Daryl NG Win-kong, JP
EAOLIEAE, JP

Mr David PONG Chun-yee, JP
RERIA5 T4, JP

Dr Uli SIGG
B - FmiEt

EX-OFFICIO MEMBERS &S

Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA
AAXNEEERTEAR BEe%kE GBS, JP

Ms Suhanya RAFFEL
Executive Director, M+
M+TEARE EZLHL T
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Acquisitions Committee
BREEE

CHAIRMAN E£/E

The Honourable Victor LO Chung-wing, GBM, GBS, JP
FEhERSTAE - REFIBNE, GBS, JP

VICE-CHAIRMAN ElIZEfE

Mr Vincent LO Wing-sang, SBS, JP
RS, SBS, JP

Board of the M Plus Collections Limited
M Plus Collections LimitedZ=EZE/5

CHAIRMAN E£fE

Mr Philip TSAI Wing-chung, BBS, JP
FOKBIEHE, BBS, JP

MEMBERS ;&
M+ Board Members M+EZEEFHKE

Dr Adrian CHENG Chi-kong, JP
SIS L, UP

Dr KAN Tai-keung, SBS (until 30 September 2017)
#ifsaidt, SBS ((E#AZE201749A30R)

Ms Mimi BROWN (since 1 April 2018)
BEELZ L ((EHAH2018F481H2)

Ms Claire HSU Man-kai
wxhat

Ms Wendy LEE (since 1 April 2018)
FIzEilZc+ ((EHAE2018F4 A 1HR)

Ms LO Kai-yin, SBS
ZRRUT A E, SBS

Mr David PONG Chun-yee, JP
BERIR S, JP

Dr Uli SIGG
BT - FHelt

Non-M+ Board Members JEM+EZEZEFHE

Ms Sabrina MY. FUNG
TEEELLT

Ms Ellen PAU
fEEmEt

MEMBERS R &

Mr CHAN Shing-wai
RRAAR ST

Professor David CLARKE
EIPNCES 6

Mr Davide ERRO
Davide ERROZc4E

Mr Douglas SO Cheung-tak
BEESEE
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Board of the Hong Kong Palace Museum Limited
(Incorporated on 30 November 2017)
EENEXLBYEGRARNESRE
(20174118308 mX3I)

CHAIRMAN XEF&

The Honourable Bernard Charnwut CHAN, GBS, JP (since 1 March 2018)
BRES BERE, GBS, JP ((£H#AH20185F 38 1H2)
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VICE-CHAIRMAN EIE/E

Professor LEE Chack-fan, GBS, JP (since 1 March 2018)
8 253#%, GBS, JP ({EEAH2018F3 A 1HL)

MEMBERS B &
WKCDA Board Members A XV EEEBEERRE

Mr Chris IP Ngo-tung, JP (since 1 March 2018)
LS, JP(EHAE2018F3H 1HiE)

Dr KAN Tai-keung, SBS (since 1 March 2018)
#riRsriEt, SBS ((EHAER201843R 1HIE)

Non-WKCDA Board Members EFE XV EEEEEERFBHRE

Professor Raymond FUNG Wing-kee, JP (since 1 March 2018)
FEKEHUR, JP ((EHAR2018F3H1HE)

Ms Florence HUI Hiu-fai, SBS (since 1 March 2018)
FFEEfE L1, SBS ((FHAER2018F3 A 1H#)

Professor Peter LAM Yip-keung, MH (since 1 March 2018)
MEEREIR, MH ((EHAER2018E3 A 1HiE)

Mrs Nancy Maria LEE CHANG, JP (since 1 March 2018)
FsRHESZr L, JP(EHAH201853F 1HR)

Ms Nisa Bernice LEUNG Wing-yu, JP (since 1 March 2018)
REAFL L, JP(EEAR2018F3/1HE)

Mr LOU Wei (since 23 April 2018)
EEEA ((FHIAR2018%F4 8230 42)

Professor Harold MOK Kar-leung (since 1 March 2018)
ERRHIX (EHH2018F3A1HE)

Professor Joseph TING Sun-pao (since 1 March 2018)
TH#EHUR ((EHAE201843A 1HR)

Public Officers AR A S

Mrs Betty FUNG CHING Suk-yee, JP

(appointed on 30 November 2017 and resigned on 3 April 2018)
Permanent Secretary for Home Affairs

REEBREEINER BENMEZL P

({E#AER201 7411 A308#2E201854H3H)

Alternate {&#8: Mrs Angelina CHEUNG FUNG Wing-ping, JP
(appointed on 1 March 2018 and ceased as
alternate director on 3 April 2018)
Deputy Secretary for Home Affairs (2)
REEBRERIMERQ) R/BKELZL, P
(fEHAEH201843A 1 HECE20185F483H)

Mrs Cherry TSE LING Kit-ching, JP (since 23 April 2018)
Permanent Secretary for Home Affairs
REEBREEINER #HEZEELL JP
(1E#AFR201854H23HiE)

Alternate {&#8: Mrs Angelina CHEUNG FUNG Wing-ping, JP
(since 23 April 2018)
Deputy Secretary for Home Affairs (2)
REEHBRINERQ) F/EXYERZL, P
(1EHAEH2018F4F 23HE)

Ms Michelle LI Mei-sheung, JP (since 1 March 2018)
Director of Leisure and Cultural Services
RERXNVEBEER

ZRiE L, JP(IEHIHR201843 /8 1H#E)

Alternate {&##: Dr Louis NG Chi-wa, JP
(appointed on 1 March 2018 and ceased as an
alternate director on 16 August 2018)
Deputy Director of Leisure and Cultural Services (Culture)
RERXNEBHERBR(CUY) REZEHT, P
({EHAEB201843 A 1H2E20184F8H 16H)

EX-OFFICIO MEMBER &S

Mr Duncan PESCOD, GBS, JP (since 30 November 2017)
Chief Executive Officer, WKCDA
BAAXNEEERTEASR BEa%ksE GBS, JP
(1EHAEB201 7411 A308#E)
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The members of the Board are pleased to present their Report together
with the audited statement of accounts for the year ended 31 March 2018.

West Kowloon Cultural District Authority

The West Kowloon Cultural District Authority Ordinance (Cap. 601) (the
WKCDA Ordinance), came into operation on 11 July 2008. WKCDA was
established to develop the West Kowloon Cultural District (WKCD) into an
integrated arts and cultural district.

Board members

The members of the Board since 1 April 2017 and up to the date of this
report are set out on page 83 to 84.

Principal activities

The functions and objectives of WKCDA are set out in Sections 4(1) and
4(2) of the WKCDA Ordinance. In brief, the principal activities of WKCDA
are the planning, development, operation and maintenance of the arts and
cultural facilities, related facilities or ancillary facilities of WKCD. Details of
the principal activities of WKCDA's subsidiaries are set out in note 10 to the
statement of accounts.

Statement of accounts

The results of WKCDA and its subsidiaries (the Group) for the year ended 31
March 2018 and the state of affairs of WKCDA as at that date are set out in
the statement of accounts on pages 102 to 145.

Transfer to reserves

The Group's profit of HK$75 million (2017: HK$172 million) has been
transferred to reserves. Other movements in reserves are set out in the
statement of changes in equity.

Property, plant and equipment, museum collection and
intangible assets
Movements in property, plant and equipment, museum collection and

intangible assets during the year are set out in notes 11, 12 and 13
respectively to the statement of accounts.

Capital

Details of WKCDA's capital are set out in note 22 to the statement of
accounts. Upon establishment of the M+ Collection Trust (the Trust) during
the year ended 31 March 2017, WKCDA made a contribution of HK$1,214
million from its endowment fund to the M Plus Collections Limited (a wholly
owned subsidiary of WKCDA) as the Trustee on behalf of the Trust.

Operation Review

The operation review of WKCDA for the year ended 31 March 2018 is set
out on pages 10 to 36.
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Financial summary

A summary of the financial results and of the net assets and equity of the
Group for the last five years is set out on page 146.

Indemnity Provisions
Section 40 of the WKCDA Ordinance provides that:

"No personal liability is incurred by a Board member or a committee
member in respect of anything done, or omitted to be done, by him in
good faith in relation to the performance or purported performance of any
function under this Ordinance (including a function purportedly delegated
or sub-delegated under this Ordinance).”

Directors liability insurance is in place to protect the Board and committee
members of WKCDA against potential costs and liabilities arising from
claims brought against them.

Board members' interests in contracts

No contract of significance, to which WKCDA, or any of its subsidiaries,
was a party and in which a member of the Board had a material interest,
subsisted at the end of the year or at any time during the year.

Management contracts

No contracts concerning the management and administration of the whole
or any substantial part of any business of WKCDA were entered into or
existed during the year.

Auditor

The statement of accounts has been audited by PricewaterhouseCoopers,
which was appointed by the Board in December 2015, in accordance with
Section 29 of the WKCDA Ordinance.

On behalf of the Board
ERRESR

Henry TANG Ying-yen, GBM, GBS, JP

BRE - KEFIBE, GBS, JP
Chairman of the Board of the West Kowloon Cultural District Authority

AAWXKBREEREERER

Hong Kong, 27 September 2018
20189 27HRES
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INDEPENDENT AUDITOR'S REPORT Bz RS
TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY HANAWXHVESIES
(established in Hong Kong pursuant to (RB(ANLXVEEEBIRGNNEEIL)

the West Kowloon Cultural District Authority Ordinance)

Opinion BER

What we have audited KMEF:HNE

The statement of accounts of West Kowloon Cultural District Authority (the BAAXKEEER (MEEE,)) RERBAS (5B £, ) FIE
"Authority”) and its subsidiaries (together, the "Group”) set out on pages 102 NE102E145BHIRERE (MREHE)) » 815 :

to 145 (the "Statement of Accounts"), which comprise:

* the consolidated balance sheet of the Group and the balance sheet of « MN2018FE3AINHMNERGEEEAGRMAEEREERA
the Authority as at 31 March 2018; & ;

* the consolidated profit and loss account of the Group and the profit o HEZHILFEENEEGSAEZRLEERERR ;
and loss account of the Authority for the year then ended;

* the consolidated statement of comprehensive income of the Group - HEZHIEEENEBRGMEEERGRAEEGEEKWE
and the statement of comprehensive income of the Authority for the =
year then ended;

* the consolidated statement of changes in equity of the Group and s HEZALEENEEGAERSGHRLERSEREE
the statement of changes in equity of the Authority for the year then =
ended;

* the consolidated statement of cash flows of the Group and the - HEZHIEFENERGMEReNEBRKEERRESNE
statement of cash flows of the Authority for the year then ended; and = &

* the notes to the Statement of Accounts, which include a summary of o IRBIRERME  BEETEDTECREE -
significant accounting policies.

Our opinion EPWERR

In our opinion, the Statement of Accounts gives a true and fair view of 24 - IREBREREBET BT EHAI(EBUIER
the state of affairs of the Group and of the Authority as at 31 March SEANEEMP S RIREFHESESNR2018FE3H31HIE
2018, and of the Group's and the Authority’s profit and cash flows for BikmURERHEEEEEZHILFENFERIRESRE -
the year then ended in accordance with Hong Kong Financial Reporting i EEIR(FEN XN EEEBIRGI)RIREZ 2 5E o

Standards ("HKFRSs") issued by the Hong Kong Institute of Certified
Public Accountants (the "HKICPA") and have been properly prepared in
compliance with the West Kowloon Cultural District Authority Ordinance.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY BN EEIRF ANNUAL REPORT 2017/18 EA&F RS



INDEPENDENT AUDITOR'S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)
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BB E

BILZEAEER S
HEAXKEERR (B)
(AN EEERFFINREERIL)

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") issued by the HKICPA. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the
Audit of the Statement of Accounts section of our report.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the HKICPA's Code of
Ethics for Professional Accountants (the “Code"), and we have fulfilled our
other ethical responsibilities in accordance with the Code.

Other Information

The Authority are responsible for the other information (“Other Information”).
The Other Information comprises the information included in the statement
of accounts of M+ Collections Trust and our auditor's report thereon (but
does not include the Statement of Accounts and our auditor's report
thereon), which we obtained prior to the date of this auditor's report, and
all other information to be included in the 2017/18 Annual Report, which is
expected to be made available to us after that date.

Our opinion on the Statement of Accounts does not cover the Other Information
and we will not express any form of assurance conclusion thereon.

In connection with our audit of the Statement of Accounts, our responsibility
is to read the Other Information identified above when it becomes available
and, in doing so, consider whether the Other Information is materially
inconsistent with the Statement of Accounts or our knowledge obtained in
the audit, or otherwise appears to be materially misstated.

When we read the Other Information, if we conclude that there is a material
misstatement therein, we are required to communicate the matter to the
Authority and take appropriate action considering our legal rights and
obligations.
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INDEPENDENT AUDITOR'S REPORT

TO THE WEST KOWLOON CULTURAL DISTRICT AUTHORITY (CONTINUED)
(established in Hong Kong pursuant to

the West Kowloon Cultural District Authority Ordinance)

BLBENR S
BEAXKEEER (8)
(RB(AN EEE BRGNS BRIL)

Responsibilities of the Authority for the Statement of
Accounts

The Authority is responsible for the preparation of the Statement of
Accounts that gives a true and fair view in accordance with HKFRSs issued
by the HKICPA and the West Kowloon Cultural District Authority Ordinance,
and for such internal control as the Authority determines is necessary
to enable the preparation of the Statement of Accounts that is free from
material misstatement, whether due to fraud or error.

In preparing the Statement of Accounts, the Authority is responsible for
assessing the Group's and the Authority's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Authority either
intend to liquidate the Group and the Authority or to cease operations, or
have no realistic alternative but to do so.

Those charged with governance is responsible for overseeing the Group's
financial reporting process.

Auditor's Responsibilities for the Audit of the Statement
of Accounts

Our objectives are to obtain reasonable assurance about whether the
Statement of Accounts as a whole is free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes
our opinion. We report our opinion solely to you, as a body, in accordance
with section 29 of the West Kowloon Cultural District Authority Ordinance
and for no other purpose. We do not assume responsibility towards
or accept liability to any other person for the contents of this report.
Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users
taken on the basis of the Statement of Accounts.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We
also:

» Identify and assess the risks of material misstatement of the Statement
of Accounts, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal
control.

EERMIRE BRARENET
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ERBIRERRE - EERAENAEEREERFEEEN
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R FREAMEROENTE -

BEEANATRREEEEENMBHREIEE -

BT BRIk B SRR AN EE

HZMWER  BHIRE RREERS N FERNRFHERM
HHNEREREANEAERE  WHASERMERNEZ
AR S - HARBAAXKEEEBHFEG)FE29RERRT
(FAZRE) RERMANER - FRILZHARREFEEMER
AR ERARSONSREAE AL E FSEEEAS
£ - GERBESKTHRE  EFEREBRB(FEETE
AINVETHER » AR —EXNERATERARRERER - #HR
R EHEREFREERS L - MR SERIE M BB ERER
FIRER Bk B MR A E RIRIR B WMRFTFHAOEERE » Al
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B o (RIS T ERREERE o BT

o ARG R IER M SR E HRFEEAER
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the West Kowloon Cultural District Authority Ordinance)
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INDEPENDENT AUDITOR'S REPORT
BB E

BILZEEER S
HEAXKEEER (8)
(R(ANXX K EEERRGINNEBRIL)

Auditor's Responsibilities for the Audit of the Statement
of Accounts (Continued)

Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness
of the Group's and Authority's internal control.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the Authority.

Conclude on the appropriateness of the Group's and the Authority's
use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group's and
the Authority's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the Statement of Accounts
or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of
our auditor's report. However, future events or conditions may cause the
Group or the Authority to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
Statement of Accounts, including the disclosures, and whether the
Statement of Accounts represents the underlying transactions and
events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business activities within the Group to
express an opinion on the Statement of Accounts. We are responsible
for the direction, supervision and performance of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Authority regarding, among other matters,
the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify
during our audit.

PricewaterhouseCoopers
EERIKES TSR
Certified Public Accountants
HEEEETAD

Hong Kong, 28 June 2018
&8 201856 H28H
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STATEMENT OF ACCOUNTS

L=

PROFIT AND LOSS ACCOUNTS

B\mR

FOR THE YEAR ENDED 31 MARCH 2018

HE2018F3A3HIEFE

Income

the Exchange Fund
Bank interest income
Other investmentincome

Net exchange gains / (losses)
Other income

Expenses
Staff costs
Other operating expenses

Profit before depreciation,

Income tax

Profit for the year

Income from placements with

Net fair value (loss) / gain on forward
foreign exchange contracts

amortisation and income tax

Depreciation and amortisation

WA
INEEEFR
ON
RITFIEMN
=i a={ ON
BEHINEEGNZAREE
(B518) / Wa F4R
ER e / (B518) 548
HAIKA

X
BITHA
Hith&EH

REHAE - HHK
FRiSTRRIFIE

ITE R
Frisii

FEFE

The Group
£E

2018
HK$'000
BETR

396,309

2017
HK$'000
BT

409,268

The Authority
EEF

2018
HK$'000
BETT

396,309

2017
HK$'000
BT

409,268
115,267 132,549 | 115,267 : 132,549
4,331 : 4911 ! 4,331 : 4911
(55,470) : 11,074 (55.470) 11,074
67,521 | (6012) 67,521 | (6,012)
11673 5186 62,399 45516
539,631 556,976 590,357 597,306
(209.219).  (167.729) (162,645).  (138.280)
(225613)  (197676)  (169,181) (158934)

_____ (434832) (365405 (831826) (297214
104,799 191,571 258,531 | 300,092
(20,875) (19.223) (29.875) (19,223)
74924 172,348 | 228,656 280,869

The notes on pages 110 to 145 are an integral part of this statement of

accounts.

B110E 145 BAIKIEERAIR B RRAEELD
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STATEMENT OF ACCOUNTS
L HEESES
STATEMENTS OF COMPREHENSIVE INCOME
LEESR
FOR THE YEAR ENDED 31 MARCH 2018
HE2018F3A31HIEFE
The Group The Authority
£E EERF
2018 2017 2018 2017
HK$'000 HK$'000 HK$'000 HK$'000
BRI BT BETT BETTT
Profit for the year EEFIE 74,924 172,348 228,656 280,869
Other comprehensive income Hit2mkss
ltems that may be reclassified HigReEMIEE
subsequently to the profit and BmzEE
loss account:
Available-for-sale investments A ERE ]
- Changes in fair value - NREEEE (576) (436) : (576) ; (436)
- Transferred to the profit and loss - EEREERE
account on redemption BER 81 - (81) -
_____ 657  (436)
Total comprehensive income FELERE E ] ] ]
for the year o 74,267 | 171912 227,999 | 280,433
The notes on pages 110 to 145 are an integral part of this statement of %1102 145 BRI A AR B ERFRAVEISER D
accounts.
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STATEMENT OF ACCOUNTS
RE#I|*
BALANCE SHEETS
BESER
AS AT 31 MARCH 2018
MR2018%3831H
The Group The Authority
&M BFEE
2018 2017 2018 2017
HK$'000 HK$'000 HK$'000 HK$'000
BETT BT BETIT BT T
Non-current assets EREEE
Investments in subsidiaries RBABZEE 10 - - 50 50
Property, plant and equipment W% ~ RREE ReaAE 1 7,830,364 4,592,727 7,830,364 4,592,727
Museum collection EY R 12 53,011 34,647 10,180 18,414
Intangible assets B EE 13 95,655 38,167 95,655 38,167
Placements with the Exchange Fund ~ JMNEE&7F5K 14(a) 10,300,000 12,182,369 10,300,000 12,182,369
Available-for-sale investments B ERE 15 - 107,338 - 107,338
18,279,030 16,955,248 18,236,249 16,939,065
Current assets MENEE
Placements with the Exchange Fund ~ SNEE SR 14(a) 2,278,678 - 2,278,678 -
Amount due from a subsidiary KB AR 2288 16 - - 290,826 141,619
Available-for-sale investments AHHERE 15 106,367 104,562 106,367 104,562
Bank interest receivables FEMERITFIR 45,842 71.888 45,842 71,888
Income receivables from R AT HERE
available-for-sale investments SON 1,755 : 2,465 1,755 : 2,465
Other receivables, prepayments HABFEWER - TEFTIRRR
and deposits RigE 18 304,283 : 295,794 302,290 : 295,312
Forward foreign exchange contracts EHISMNESLY 14(b) 55 1,593 55 1,593
Cash and bank balances e RIBITHEER 19 5,275,762 8,587,322 5,275,762 8,587,322
8,012,742 9,063,624 8,301,575 9,204,761
Current liabilities mENaE
Forward foreign exchange contracts =EHISNESLY 14(b) 6,589 1,883 6,589 1,883
Amount due to a subsidiary BB AR ZE% 16 - - 50 50
Amount due to M+ Collections F&{IM+ Collections Trust ] ]
Trust Z&HE 17 552,757 604,292 552,757 631,800
Other liabilities Hith & fE 20 1,124,058 : 915553 | 1,111,975 : 905,977
1,683,404 __1_,5_21,7_2_8 1,671,371 __1_,5339,7_1_0
Net current assets REEEFE 6,329,338 = 7,541,896 6,630,204 = 7,665,051
Total assets less current liabilites ~ EE4ERREAE 24,608,368 24,497,144 24,866,453 24,604,116
Non-current liabilities EREIEE
Deferred income TEEN 21 34,949 - 34,949 -
Accrued contract gratuity FERHEmEN S 12,940 10,932 8,772 9,383
47,889 : 10932 43721 : 9,383
Net assets EERME 24,560,479 24,486,212 24,822,732 24,594,733
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STATEMENT OF ACCOUNTS
L=ESES

BALANCE SHEETS (CONTINUED)
BEEAERG)

AS AT 31 MARCH 2018

#201843H31H

The Group The Authority
£E EHEE
2018 ploki 2018 2017
HK$'000 HK$'000 HK$'000 HK$'000
BT BT T BT T BT IT
Equity &R
Capital - Endowment from the Ed—-FBEFTHE 3
Government of HKSAR BATHETR 22(@) 21,600,000 : 21,600,000 : 21,600,000 : 21,600,000
Distribution reserve to M+ Collections Trust
M+ Collections Trust ZIKfEE 22(0) ¢  (1,214,000): (1,214,000  (1,214,000):  (1,214,000)
Retained profits and other reserves {8 5%F & E b s 4,174,479 4,100,212 4,436,732 4,208,733
| 24560479 24486212 . 24822732 24,594,733
The statement of accounts on pages 102 to 145 was approved by the FE102E 145 ENIREIRKRN2018E6H 28 ESEFEER K
Board of the Authority on 28 June 2018 and was signed on its behalf by: A WHBTT ALRERSE
The Honourable Henry TANG Ying-yen, GBM, GBS, JP Mr Duncan Warren PESCOD, GBS, JP
ERESE - KERIENE, GBS, JP taSm5tE, GBS, JP
Chairman of the Board Chief Executive Officer
BEERERE ITBAEE
The notes on pages 110 to 145 are an integral part of this statement of %1102 145 BRI A AR B ERFRAVEISER D
accounts.

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEAX/LEEIER ANNUAL REPORT 2017/18 AFHE



106

STATEMENT OF ACCOUNTS
SESES
STATEMENTS OF CHANGES IN EQUITY
I
FOR THE YEAR ENDED 31 MARCH 2018
HZE2018F3A31HIEEFE
The Group
&5
Capital - Distribution
Endowment reserve to
fromthe M+ Collections
Government Trust
of HKSAR M+ Collections Fair value Retained Total
E&-BERR Trust reserve profits reserves Total
TRERRHERR ZHE  AREERE REEA (iR 5
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BT BRTT BYTT BRTT BT BRI
Balance at 1 April 2016 2016545 1 B0 © 21600000 | - 675 1 3927625 . 3928300 . 25528300
Profitfor the year T - - - s M3 112348
Other comprehensiveincome  Efti &G
Available-for-sale investments:  FIHtHERE
net movementin fair value AEEREL ; : : {
reserve FEE - - (436) ; (436)
Total comprehensiveincome  EELHEIE 3 3 3 3 3 3

forthe year fr) - - (436) 172348 171912 171,912
Capital contribution to M+ Collections Trust i : : :

M+ Collections Trust ZERER 20) - (1,214,000 : - - - i (1,214,000)
Balance at 31 March 2017 1201743731 BM4ER 21,600,000 (1,214,000) 239 4,099,973 4,100,212 24,486,212
Profit for the year FEFE - - - 74,924 74,924 74924
Other comprehensive income B4R

Available-for-sale investments:  FJHtHERE

net movement n fair value MEEREZ ] : ; : :

reserve e = = (657) = (657) (657)
Total comprehensiveincome  FELEIE 3 3 3 : : :

for the year e = =i (657) 74924 74067 74,261

Balanceat31March2018  120183F31RA4EER 21,600,000 (1.214,000)§ (41 4,174,897 4174479 24,560,479

The notes on pages 110 to 145 are an integral part of this statement of %1102 145 BRMIEE R AR B EHRFJAVEIZERD o
accounts.
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STATEMENT OF ACCOUNTS
=R ES

STATEMENTS OF CHANGES IN EQUITY (CONTINUED)
EmEEx (45H)

FOR THE YEAR ENDED 31 MARCH 2018

#E201863A31 HILEFE

The Authority
EER

Capital - Distribution
Endowment reserve to
fromthe M+ Collections
Government Trust
of HKSAR M+ Collections Fair value Retained Total
BE&-FERR Trust reserve profits reserves Total
TREEHER ZhiE  AAEERE REET fkftas 5
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BRI BT BT BETT BETT BRI

Balance at 1 April 2016 120165451 RS © 21600000 - 675 1 3927625 . 3928300 . 25528300
Profitfor the year EERE - - - 280869 280869 . 280,869

Other comprehensiveincome  E-fti&TEE
Available-for-sale investments:  FIHHHERE :
net movementin fair value ArEEREZ : : : : H :
reserve R - - (436) - - (436) (436)

Total comprehensiveincome  EELEIE

forthe year i - - (436) | 280869 280433 | 280433
Capital contribution to M+ Collections Trust : : : :

M+ Collections Trust ZEXRER 220) - (1,214,000 - - - (1,214,000)
Balance at 31 March 2017 120174 3R 31 HRVEER 21,600,000 (1,214,000) 239 4,208,494 4,208,733 24,594,733
Profit for the year FEME - - - 228,656 228,656 228,656
Other comprehensive income  EAr& FlE

Available-for-sale investments:  AItHERE

netmovement in fair value AREEREZ : : : : : :
reserve e L) o o (657) ° - (657) ° (657)

Total comprehensiveincome  EELEME

forthe year ] - o (657) 228656 227999 227,999
Balanceat31March2018  R2018%3F31EMAE 21600000 (1214000 (@18) 4437150 4436732 248227
The notes on pages 110 to 145 are an integral part of this statement of £ 1102 145 BN MR AR B RRIERI S
accounts.
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STATEMENT OF ACCOUNTS
=R ES

STATEMENTS OF CASH FLOWS
B&RER

FOR THE YEAR ENDED 31 MARCH 2018
HZE2018F3A31HILFE

Operating activities EEERE
Profit for the year FEFHE
Adjustments for: FEER
Depreciation and amortisation ER I
(Gain)/ loss on disposal of property, — HEE -« BERRE
plant and equipment 2 (W) /518
Income from placements with the INEEBFR
Exchange Fund [N
Bank interest income SRITAIZIN
Other investment income Hig B WA
Net fair value loss / (gain) on forward ~ EHRINEAXIZ AR
foreign exchange contracts BEEEE/ (W) 348
Net exchange (gains) / losses BESE (W) / 518 i5EE
Changes in working capital: LEESE)
Decrease / (increase) in other HAbFEWER ~ Taf
receivables, prepayments and IR IR E R 1
deposits (1&hn)
Increase in amount due from a i N P
subsidiary 3
Decrease in amount due to FE{tM+ Collections
M+ Collections Trust TrustZ 5B/
Increase in other liabilities Htth&&Em
Increase / (decrease) in non-current  IERENE BN/
liabilities CRb)

Net cash used in operating activities &EREIFTANIRE R

Investing activities KERE
Purchases / construction of property, B&E / EiEWE -
plantand equipment and intangible R K& & EFIER

assets BE

Proceeds from disposals of property, HEYZ - BRE&E1E
plant and equipment Fr8sE

Purchases of museum collection BEEYERS

Donations received fromHongKong B EEEEGKE(SE
Jockey Club Charities Trust Hei5ig

Repayment of placement with the SNEESER
Exchange Fund =

Purchases of available-for-sale BATHHE
investments ®E

Proceeds from disposal or redemption HESEEAHHERE
of available-for-sale investments FriSHIE

Net receipt/ (placement) fromtime  REEARBB=ERZ
deposits with original maturities TEHRF AR /
over three months (7)) 58

Interest received BIKFIR

Net cash generated frominvesting IR&EREIELNIRE
activities e

Netincrease / (decrease) in cash and IR&RIREZEYIEHN /

cash equivalents (RiV) iR
Cash and cash equivalents at FNRERRE
beginning of year @Y
Effect of exchange rate changes CESREE) 2 B
Cash and cash equivalents at FRNASRIRE
end of year Z£E@Y

The Group The Authority
KB EES

2018 2017 2018 2017
HK$'000 HK$000 HK$000 HK$000
BRI BETT BETT BETT
74924 172348 . 228,656 | 280,869
20875 19223 29,875 | 19,223
M 4 m 4
(396,309) .  (409268) . (396,309) (409,268)
(115,267) (132549) . (115,267) (132,549)
4331) (4911) | (4331) (4911)
55470 | (11,074) | 55470 (11,074)
(67,521) 6012 ' (67,521) 6012
5,356 | (145,158) 6.867 (144,676)
= - (149,207) | (141,619)
- - ] (70,479) -
77,389 | 97,358 | 74,882 | 87,782
2,008 2,560 (611) 1,001
(338407) (405465 (407,976)  (44906)
(3193884)  (1962483)  (3193884)  (1,962.483)
1 21 1 21
(69,899) | (125,685) (330) (81,944)
21,104 - 21,104 -
- 4107752 = 4,107,752
- (50,200) : - (50,200)
104,600 - 104,600 -
3427,811 (2013603 3427811 (2013603
151,454 203873 151,454 203,873
441187 159675 510756 203416
102,780 (245,790) | 102,780 (245,790)
2083 247375 2,083 | 247,375
141 498 141 498
19 105,004 2,083 105,004 | 2,083
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STATEMENT OF ACCOUNTS
L=ESES

STATEMENTS OF CASH FLOWS (CONTINUED)
bk o = B )

FOR THE YEAR ENDED 31 MARCH 2018

#E201863A31 HILEFE

Major non-cash transactions: FEFRERS :

(@) The Group did not withdraw but reinvested the income of HK$339 (a) EEXRBRIE2017F1BE12AHE » FEINEESER
million (2017: HK$387 million) which was earned from the placements FrBREXAII3.39f&5E 7T (20174 : 3.87fR%TT) @ LES
with the Exchange Fund for January to December 2017. The income HFERENIINEESHFR - RIEEEFRIPBIIBNE
will be repaid by Hong Kong Monetary Authority (“HKMA") together with BerEER (TER)) REERKA » BAIZZERNER
the principal amount on the maturity dates in 2019 or 2022 (2017: 2019 20194 5(20224F (20174 : 20195520225 ) KYZEA H &
or 2022) unless the Authority gives notice to HKMA for withdrawal of EAEREFTEER ° FHAZHERKEE14@Q)1KE °

the income amount prior to maturity dates. Details of the arrangement
are disclosed in note 14(a).

(b) Upon the establishment of the M+ Collections Trust (“the Trust”) (b) #EM+ Collections Trust(™Z561) 12201743 B ALiz% (R
in March 2017 (see note 12(a)), the Authority made a non-cash 212(a) - EEBRERESFEEFEEL12.148TIE
contribution of HK$1,214 million from the endowment fund to the REeEHE - HEABEFNEEREHEREERFEN
Trust. Settlement of the contribution is by way of transfer to the Trust EYERSG  LERREEFHEEEYERRMXTE
of the museum collection held by the Authority, and the payment by FEHURE ©
the Authority for the Trust in respect of future acquisition of museum
collection.

The notes on pages 110 to 145 are an integral part of this statement of %1102 145 BRI A AR B ERFRAVEISER D

accounts.
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STATEMENT OF ACCOUNTS
=R ES

NOTES TO THE STATEMENT OF ACCOUNTS
& B ERRFIE

FOR THE YEAR ENDED 31 MARCH 2018
HZE2018F3A31HILFE

— AR

1 General information 1

The West Kowloon Cultural District Authority (the "Authority”) and its
subsidiaries are collectively referred to as the “"Group” in the statement
of accounts. The Authority was established as a body corporate
in Hong Kong under the West Kowloon Cultural District Authority
Ordinance (the “"WKCDA Ordinance”), Cap. 601, which was enacted
on 11 July 2008. The address of the principal office of the Authority is
at Units 608-613, Level 6, Core C, Cyberport 3, 100 Cyberport Road,
Hong Kong.

The functions and objectives of the Authority are stipulated in sections
(4)(1) and (4)(2) of the WKCDA Ordinance respectively. In brief, the
principal activities of the Authority are the planning, development,
operation and maintenance of the arts and cultural facilities, related
facilities or ancillary facilities of the West Kowloon Cultural District
("WKCD").

The WKCD Development Plan (“DP") was approved by the Chief
Executive-in-Council on 8 January 2013. The approved DP provides a
statutory land use planning framework to guide the development and
redevelopment of land within the WKCD. Subsequently, the Authority
applied for a 15% increase in the total gross floor areas of the WKCD
site under section 16 of the Town Planning Ordinance. The planning
application was approved by the Town Planning Board on 14 November
2014.

As announced in the January 2017 Policy Address, the Government
decided to provide the Authority with an enhanced financial
arrangement by granting it the development rights over all of the
hotel / office / residential portion of the WKCD. The Authority is working
on the land grant for the WKCD site to meet the development needs
and the Project Agreement which set out the respective rights and
responsibilities of the WKCDA and Government.

2 Significant accounting policies

(a) Statement of compliance

The statement of accounts has been prepared in accordance with all
applicable Hong Kong Financial Reporting Standards (“HKFRSs"), which
collective term includes all applicable individual HKFRS, Hong Kong
Accounting Standards (“HKAS") and Interpretations issued by the Hong
Kong Institute of Certified Public Accountants (the "HKICPA"), and the
requirements of the WKCDA Ordinance. The significant accounting
policies applied in the preparation of this statement of accounts are set
out below. These policies have been consistently applied to both years
presented, unless otherwise stated.

(a)

BAAXKEEER ("EER.) REMBAREARIRE RERL
HBATEEH, - EEREREN2008%7 811 HEHRH(FEN
XA EEEBEAG) ((FENEGI) (5601F) FEEAEMIL
HEAERE - BEFENEENERIIEAT B EEEEE 100
SRS 3L CIZ612608E613E ©

EEF BN B R BB R B NIRE) EFE4(1) % 4(2)
% - BEME - SEREEAERE - #E - EERMER
BAXAE (TFEN) WERXARE - RSB
W o

TRREESETHREEHN2013E1 BsARER N REEA
("B2RER) - 2RI E—EAE L SRR
K AENNNBEREREZTERMEES - iz B8
BIRIE CRITARENEGI) 55 161& R FICAN A EELRE
HEEREEIN15% © ZRBNRER2014511 B 14BER TR
EIZEEHE -

HAN2017F1 BBRI(BEERS) AR - BAREER
RENENKNAEERE / AE [ DB RERTER
B TR E R B R - EERRIEETERANA
AT » BRBMEERFER - WHIFTTIREEFEK
fi#& BEFIAEENEE i

FEEBUR
BN

RIRERRDRBEBG NS EAGEERN(EEM
BHEEEL) (B eEmEERnEIEEMBREE
Al ~ (BB EFHEADNER) - DR(EAE) ZREMR
B o BMRARRRIIRE BRNEZEGTERBN T - kR
FERAS - WEBCRERTERNMEFENERER -
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STATEMENT OF ACCOUNTS
L=ESES

NOTES TO THE STATEMENT OF ACCOUNTS (CONTINUED)

Significant accounting policies (Continued)

(b) Basis of preparation

(i)

The statement of accounts has been prepared under the historical
cost convention, as modified by the revaluation of financial assets
or liabilities at fair value through profit or loss and available-for-sale
investments, which are carried at fair value.

The preparation of the statement of accounts in conformity with
HKFRSs requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and
reported amounts of assets, liabilities, income and expenditure.
The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable
under the circumstances, the results of which form the basis of making
the judgements about carrying values of assets and liabilities that are
not readily apparent from other sources. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognised in the year in
which the estimates are revised if the revisions affect only that year, or
in the year of the revision and future years if the revisions affect both
current and future years.

Amended standards adopted

The following amendments to standards have been adopted by the
Group for the first time for the financial year beginning on or after 1
April 2017:

*  Amendments to HKAS 7 “Statement of Cash Flows"

*  Amendments to HKAS 12 “Income Taxes"

*  Amendments to HKFRS 12 "Disclosure of Interest in Other Entities”
The adoption of these amendments does not have a significant
impact on the Group's or the Authority's results and state of affairs nor

any substantial changes in the Group's accounting policies and the
presentation of the statement of accounts.
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Significant accounting policies (Continued)

(b) Basis of preparation (Continued)

(i)

Standards, amendments and interpretations which are not yet effective

Up to the date of issue of the statement of accounts, the HKICPA has
issued a number of amendments, new standards and interpretations
which are not yet effective for the year ended 31 March 2018 and which
have not been adopted in the statement of accounts. These include the
following which may be relevant to the Group:

Effective for

accounting

periods

beginning

on or after

HKFRS 9 Financial Instruments 1 January 2018

HKFRS 15 Revenue from Contracts with 1 January 2018

Customers

HK(IFRIC) 22 Foreign Currency Transactions 1 January 2018
and Advance Consideration

HKFRS 16 Leases 1 January 2019

HK(IFRIC) 23 Uncertainty over Income Tax 1 January 2019

Treatments

The Group is in the process of making an assessment of what the
impact of these amendments, new standards and interpretations is
expected to be in the period of initial application. So far the Group
has identified some aspects of the new standards which may have a
significant impact on the financial statements. Further details of the
expected impacts are discussed below. While the assessment has
been substantially completed for HKFRS 9 and HKFRS 15, the actual
impact upon the initial adoption of the standards may differ as the
assessment completed to date is based on the information currently
available to the Group, and further impacts may be identified before
the standards are initially applied in the Group's statement of accounts
for the year ending 31 March 2019. The Group may also change its
accounting policy elections, including the transition options, until the
standards are initially applied in the statement of accounts.
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NOTES TO THE STATEMENT OF ACCOUNTS (CONTINUED)

2 Significant accounting policies (Continued)

(b) Basis of preparation (Continued)

(i) Standards, amendments and interpretations which are not yet effective
(Continued)

HKFRS 9 “Financial Instruments”

HKFRS 9 will replace the current standard on accounting for
financial instruments, HKAS 39 “Financial instruments: Recognition
and measurement”. HKFRS 9 introduces new requirements for
classification and measurement of financial assets, including
the measurement of impairment for financial assets and hedge
accounting. On the other hand, HKFRS 9 incorporates without
substantive changes the requirements of HKAS 39 for recognition
and derecognition of financial instruments and the classification
and measurement of financial liabilities.

HKFRS 9 is effective for accounting periods beginning on or after
1 January 2018 on a retrospective basis. The Group plans to use
the exemption from restating comparative information and will
recognise any transition adjustments against the opening balance
of equity at 1 April 2018.

Expected impact of the new requirements on the Group's financial
statements is as follows:

Classification and measurement

HKFRS 9 contains three principal classification categories for
financial assets: measured at (1) amortised cost, (2) fair value
through profit or loss (FVTPL) and (3) fair value through other
comprehensive income (FVTOCI). The classification is determined
based on the contractual cash flow characteristics of the financial
assets and the entity's business model for managing the financial
assets.

The Group has assessed that its financial assets currently measured
at amortised cost or FVTPL will continue with these classifications
and measurements respectively upon the adoption of HKFRS 9.

The Group's investments in debt securities that are currently
classified as “available-for-sale” will satisfy the conditions for
classification as FVTOCI and hence there will be no change to the
accounting for these assets.
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2 Significant accounting policies (Continued)
(b) Basis of preparation (Continued)

(i) Standards, amendments and interpretations which are not yet effective
(Continued)

e HKFRS 15 "Revenue from Contracts with Customers”

HKFRS 15 establishes a comprehensive framework for recognising
revenue from contracts with customers. HKFRS 15 will replace
the existing revenue standards, HKAS 18, Revenue, which covers
revenue arising from sale of goods and rendering of services, and
HKAS 11, Construction contracts, which specifies the accounting
for revenue from construction contracts.

Based on the assessment completed to date, the Group has
identified the following area which are expected to be affected:

Timing of revenue recognition

Under HKFRS 15, revenue is recognised when the customer
obtains control of the promised good or service in the contract.
At contract inception, an entity evaluates whether it transfers the
control to the customer over time and therefore revenue should be
recognised over time - if not, then it transfers control at a point in
time and revenue will be recognised at that single point in time.

The Group plans to elect to use the cumulative effect transition
method for the adoption of HKFRS 15 and will recognise the
cumulative effect of initial application as an adjustment to the
opening balance of equity at 1 April 2018. As allowed by HKFRS 15,
the Group plans to apply the new requirements only to contracts
that are not completed before 1 April 2018. Since the number of
"open" contracts for sales and services at 31 March 2018 is limited,
the Group expects that the transition adjustment to be made upon
the initial adoption of HKFRS 15 will not be material.
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NOTES TO THE STATEMENT OF ACCOUNTS (CONTINUED)

2 Significant accounting policies (Continued)

(b) Basis of preparation (Continued)

(i) Standards, amendments and interpretations which are not yet effective
(Continued)

HKFRS 16 “Leases”

HKFRS 16 will result in almost all leases being recognised on the
balance sheet, as the distinction between operating and finance
leases is removed. Under the new standard, an asset (the right
to use the leased item) and a financial liability to pay rentals are
recognised. The only exceptions are short-term and low-value
leases.

The application of the new accounting model is expected to lead
to an increase in both assets and liabilities and to impact on the
timing of the expense recognition in the profit and loss account
over the period of the lease. As disclosed in note 24(a), at 31 March
2018 the Group's future minimum lease payments under non-
cancellable operating leases amount to HK$27 million for land and
buildings, the majority of which is payable between 1 and 5 years
after the reporting date. Some of these amounts may therefore
need to be recognised as lease liabilities, with corresponding right-
of-use assets, once HKFRS 16 is adopted. The Group will need to
perform a more detailed analysis to determine the amounts of new
assets and liabilities arising from operating lease commitments on
adoption of HKFRS 16, after taking into account the applicability of
the practical expedient and adjusting for any leases entered into or
terminated between now and the adoption of HKFRS 16 and the
effects of discounting.

HKFRS 16 is not expected to impact significantly on the way that
the entity accounts for its rights and obligations under a lease
when it is the lessor under the lease.

There are no other standards that are not yet effective and that would
be expected to have a material impact on the Group in the current or
future reporting periods and on foreseeable future transactions.
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Significant accounting policies (Continued)

(c) Consolidation

A subsidiary is an entity (including a structured entity) over which the
Group has control. The Group controls an entity when the Group is
exposed to, or has rights to, variable returns from its involvement with
the entity and has the ability to affect those returns through its power
over the entity. Subsidiaries are consolidated from the date on which
control is transferred to the Group. They are deconsolidated from the
date that control ceases.

Intra-group transactions, balances and unrealised gains on transactions
between Group companies are eliminated. Unrealised losses are also
eliminated unless the transaction provides evidence of an impairment
of the transferred asset. When necessary, amounts reported by
subsidiaries have been adjusted to conform with the Group's accounting
policies.

In the Authority’s Balance Sheet, the investments in subsidiaries are
stated at cost less provision for impairment losses, if any. The results
of subsidiaries are accounted for by the Company on the basis of
dividend received and receivable.

(d) Foreign currency translation

@)

(ii)

Functional and presentation currency

ltems included in the statement of accounts of each of the Group's
subsidiaries are measured using the currency of the primary economic
environment in which the entity operates (the “functional currency”).
The consolidated statement of accounts is presented in Hong Kong
dollars ("HK$"), which is the Authority's functional and presentation
currency.

Transactions and balances

Foreign currency transactions are translated into the functional
currency using the exchange rates prevailing at the dates of the
transactions or valuation where items are re-measured. Foreign
exchange gains and losses resulting from the settlement of such
transactions and from the translation at year-end exchange rates of
monetary assets and liabilities denominated in foreign currencies are
recognised in the profit and loss account.

Changes in the fair value of debt securities denominated in foreign
currency classified as available-for-sale are analysed between
translation differences resulting from changes in the amortised cost
of the security and other changes in the carrying amount of the
security. Translation differences related to changes in amortised cost
are recognised in the profit and loss account, and other changes in
carrying amount are recognised in other comprehensive income.
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2 Significant accounting policies (Continued)

(e) Property, plant and equipment

Property, plant and equipment, other than assets under construction,
are stated in the balance sheet at historical cost less accumulated
depreciation and any impairment losses. The historical cost of an item
of property, plant and equipment comprises its purchase price and
any directly attributable costs of bringing the asset to the location
and condition necessary for its intended use. Subsequent costs are
included in the asset's carrying amount or recognised as a separate
asset, as appropriate, only when it is probable that future economic
benefits associated with the item will flow to the Group and the cost of
the item can be measured reliably. All other repairs and maintenance
are charged to the profit and loss account during the year in which they
are incurred.

Depreciation is calculated on a straight-line basis to write off the cost
of each item of property, plant and equipment over its estimated useful
life, as follows:

Buildings
— Nursery Park and site office 3to 7 years
— M+ Pavilion
¢ Foundation & structure 50 years

* Electrical and mechanical
equipment inside the building
Leasehold improvements

15 to 20 years

5 years or the unexpired lease
term, whichever is shorter

Furniture and equipment 3years
Computer equipment 3to8years
Motor vehicles 5years

Construction in progress is stated at cost less any accumulated
impairment loss. Costs comprise direct costs of construction, such
as materials, direct staff costs, production overheads, the initial
estimate, where relevant, of the costs of dismantling and removing the
items and restoring the site on which they are located. Capitalisation
of these costs ceases and the asset concerned is transferred to the
appropriate property, plant and equipment category when substantially
all the activities necessary to prepare the asset for its intended use are
completed.

No depreciation is provided for construction in progress.
The estimated useful life of an asset is reviewed annually.

The gain or loss arising from the retirement or disposal of an item of
property, plant and equipment is determined as the difference between
the net disposal proceeds and the carrying amount of the item and is
recognised as income or expenses in the profit and loss account on the
date of retirement or disposal.
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(f)

Significant accounting policies (Continued)
Museum collection

Museum collection acquired by purchase and acquired by monetary
donation are stated at cost less any impairment losses while those
acquired by non-monetary donation are stated at nominal value.
Capitalised artworks are not depreciated because they are deemed
to have indefinite lives, but are subject to impairment reviews where
damage or deterioration is reported.

(9) Intangible assets

(h

=

Intangible assets are stated in the balance sheet at historical cost less
accumulated amortisation and any impairment charges. Identifiable
intangible assets with a finite useful life are amortised on a straight-line
basis over their expected useful lives as follows:
Computer software, licences and systems 5 years
Computer software, licences and systems in progress are stated at
cost less any accumulated impairment loss. Costs mainly comprise
system development expenditure and other direct costs attributable to
the development of the system. Capitalisation of these costs ceases
and the asset concerned is transferred to the appropriate intangible
assets category when substantially all the activities necessary to
prepare the asset for its intended use are completed.

No amortisation is provided for computer software, licences and systems
in progress.

The estimated useful life of an intangible asset is reviewed annually.

Financial assets or liabilities at fair value through profit or
loss

The Authority has designated the placements with the Exchange
Fund and has included the forward foreign exchange contracts under
“financial assets or liabilities at fair value through profit or loss". The
Group determines the classification of its financial assets or liabilities at
initial recognition, and such classification depends on the purpose for
which the financial assets or liabilities are acquired.

Financial assets or liabilities at fair value through profit or loss are
recognised when and only when the Group becomes a party to the
contractual provisions of the instruments and on a trade date basis.
These financial assets or liabilities are initially recognised at fair value
and transaction costs are expensed to the profit and loss account. They
are derecognised when the rights to receive cash flows have expired
or have been transferred and the Group has transferred substantially
all risks and rewards of ownership. Financial assets or liabilities are
subsequently carried at fair value, with changes in fair value recognised
in the profit and loss account in the year in which they arise.
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Significant accounting policies (Continued)
Available-for-sale investments

Available-for-sale investments are non-derivative financial assets that
are either designated in this category or not classified in any of the
other categories of financial assets. Available-for-sale investments
are initially recognised at fair value. Transaction costs that are directly
attributable to the acquisition of such assets are added to the initial fair
value. If an available-for-sale financial asset has fixed or determinable
payments and does not have an indefinite life, the transaction costs
are amortised to the profit and loss account using the effective
interest method. They are measured at fair value with changes in value
recognised as a separate component of equity until the assets are sold,
collected or otherwise disposed of, or until the assets are determined
to be impaired, at which time the cumulative gain or loss previously
reported in other comprehensive income is reclassified to the profit
and loss account as a reclassification adjustment.

Investments are recognised or derecognised on the date the Group
commits to purchase or sell the investments or they expire.

Bank interest receivables, income receivables from
available-for-sale investments, amount due from a
subsidiary and other receivables, prepayments and
deposits

Bank interest receivables, income receivables from available-for-sale
investments, amount due from a subsidiary and other receivables,
prepayments and deposits are initially recognised at fair value and
thereafter stated at amortised cost using the effective interest method,
less any provision for impairment.

Leases

A lease is classified as a finance lease whenever the terms of the lease
transfer substantially all the risks and rewards of ownership to the
lessee. All other leases are classified as operating leases.

Rentals payable under operating leases are charged to the profit and
loss account on a straight-line basis over the term of the relevant lease.
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FOR THE YEAR ENDED 31 MARCH 2018
#E201843A31 BILEE

2

()]
0]

(i)

Significant accounting policies (Continued)

Impairment of assets

Property, plant and equipment, intangible assets and museum
collection

Internal and external sources of information are reviewed at each
balance sheet date to identify indications that the property, plant and
equipment and intangible assets may be impaired or an impairment
loss previously recognised no longer exists or may have decreased.

The carrying amount of each item of museum collection is reviewed
where there is an indication of impairment, for example where it has
suffered physical deterioration or breakage or new doubts arise as to
its authenticity.

If any such indication exists, the assets' recoverable amount is
estimated. An impairment loss is recognised whenever the carrying
amount of an asset exceeds its recoverable amount.

The recoverable amount of an asset is the greater of its net selling price
and value in use. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of time value of money and
the risks specific to the asset. Where the assets do not generate cash
inflows largely independent of those from other assets, the recoverable
amount is determined only for the cash-generating unit which is the
smallest group of assets that includes the asset and generates cash
inflows independently.

An impairment loss is reversed if there has been a positive change in
the estimates used to determine the recoverable amount.

A reversal of impairment losses is limited to the assets’ carrying
amount that would have been determined had no impairment loss
been recognised in previous years. Reversals of impairment losses are
credited to the profit and loss account in the year in which the reversals
are recognised.

Available-for-sale investments

Available-for-sale investments are reviewed at each balance sheet
date to determine whether there is objective evidence of impairment. If
such evidence exists, the cumulative loss that has been recognised in
the fair value reserve is reclassified to the profit and loss account as a
reclassification adjustment. The amount of the cumulative loss that is
recognised in the profit and loss account is the difference between the
acquisition cost and current fair value, less any impairment loss on that
asset previously recognised in the profit and loss account.

Impairment losses in respect of available-for-sale debt securities
investments are reversed through the profit and loss account if the
subsequent increase in fair value can be objectively related to an event
occurring after the impairment loss was recognised in the profit and
loss account.

2

()]
(0]

(ii)
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2 Significant accounting policies (Continued)

() Impairment of assets (Continued)

(i) Bank interest receivables, income receivables from available-for-

sale investments, other receivables, prepayments and deposits and
amounts due from subsidiaries

A provision for impairment is established when there is objective
evidence that the Authority will not be able to collect all amounts due
according to the original terms of receivables. The amount of provision
is the difference between the carrying amount of the financial asset
and the present value of estimated future cash flows, discounted at the
effective interest rate. The amount of the provision is recognised in the
profit and loss account.

Such impairment loss is reversed in subsequent periods through the
profit and loss account when an increase in the asset's recoverable
amount can be related objectively to an event occurring after the
impairment was recognised, subject to a restriction that the carrying
amount of the asset at the date the impairment is reversed does not
exceed what the amortised cost would have been had the impairment
not been recognised.

(m) Cash and cash equivalents

Cash and cash equivalents represent short-term highly liquid
investments which are readily convertible into known amounts of cash
and which are subject to an insignificant risk of changes in value. Cash
and cash equivalents comprise cash at bank and in hand, and time
deposits with original maturities of three months or less.

(n) Amount due to a subsidiary, amount due to M+ Collections

(o

~

Trust and other liabilities

Amount due to a subsidiary, amount due to M+ Collections Trust,
payables and accruals are initially recognised at fair value and thereafter
stated at amortised cost using the effective interest method unless the
effect of discounting would be immaterial, in which case they are stated
at cost.

Income tax

Income tax for the year comprises current tax and movements in
deferred tax assets and liabilities. Current tax and movements in
deferred tax assets and liabilities are recognised in profit or loss
except to the extent that they relate to items recognised in other
comprehensive income or directly in equity, in which case the relevant
amounts of tax are recognised in other comprehensive income or
directly in equity, respectively.

Current tax is the expected tax payable on the taxable income for the
year, using tax rates enacted or substantively enacted at the end of
the reporting period, and any adjustment to tax payable in respect of
previous years.

(U}
(iii)
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R B R =E (48)
FOR THE YEAR ENDED 31 MARCH 2018
#E201843A31 BILEE

2

Significant accounting policies (Continued)

(o) Income tax (Continued)

Deferred tax assets and liabilities arise from deductible and taxable
temporary differences respectively, being the differences between
the carrying amounts of assets and liabilities for financial reporting
purposes and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits. Apart from differences
which arise on initial recognition of assets and liabilities, all deferred tax
liabilities, and all deferred tax assets to the extent that it is probable that
future taxable profits will be available against which the asset can be
utilised, are recognised.

(p) Income recognition

Interest income from bank deposits and available-for-sale investments
is recognised on a time-apportioned basis using the effective interest
method.

Changes in fair value of the placements with the Exchange Fund and
forward foreign exchange contracts, which are designated as “financial
assets or liabilities at fair value through profit or loss”, are recognised as
gain or loss in the profit and loss account in the year in which they arise.

Monetary donations that compensate the Group for the cost of an asset
are recognised as income in the profit and loss account on a straight-
line basis over the estimated useful lives of the related assets.

Non-monetary donations that compensate the Group for the cost of an
asset are deducted from the carrying amount of the asset.

Sponsorship income is recognised when earned as determined by the
sponsorship agreement.

Museum collection loan fee income is recognised on a straight line
basis in the period in which the museum collection is on loan.

(g) Employee benefits

(r)

Salaries, contract gratuity and annual leave entitlements are accrued in
the year in which the employees render the associated services.

Contributions to Mandatory Provident Fund (“MPF") scheme are
charged as expenses on an accrual basis in the year in which the
related employees render the associated services.

Provisions and contingent liabilities

Provisions are recognised in the balance sheet when the Group has
a legal or constructive obligation of uncertain timing or amount as a
result of a past event, and it is probable that the Group will require an
outflow of economic benefits to settle the obligation and the amount
can be estimated reliably. Where the time value of money is material,
provisions are stated at the present value of the expenditure expected
to settle the obligation.
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FOR THE YEAR ENDED 31 MARCH 2018

#E201863A31 HILEFE

2 Significant accounting policies (Continued) 2 FEEHBEGE)

(r) Provisions and contingent liabilities (Continued) () EEERIEEEGE)
Where it is not probable that an outflow of economic benefits will be WRHEFAINRI TR - A H B RAEEEED
required, or the amount cannot be estimated reliably, the obligation is AN EEREZSTATEARE » B85 BEEH
disclosed as a contingent liability, unless the probability of outflow of wWINRAIPTBEEBIR B BRSN » /A FREMNFEEE AR
economic benefits is remote. Possible obligations, whose existence FT—ERLZERRESGHNZEMEE  TEREATEE
will only be confirmed by the occurrence or non-occurrence of one or & (BEGEF 2 NI Bl e HERRE BIBRSN

more future events, are also disclosed as contingent liabilities unless
the probability of outflow of economic benefits is remote.

(s) Deferred income (s) EZEWA
Deferred income includes monetary donations received and receivable BIEW\ B 1% E E NIRRT E B EEEIEERRIE
by the Group designated for the construction of buildings, which are B BB EREE M A ERERRESENE
recognised as income in the profit and loss on a straight-line basis over TRARMERBAUIN ©

the estimated useful lives of the related assets.

3 Other investmentincome 3 HRERKA
The Group and the Authority
SEREER
2018 2017
HK$'000 HK$'000
BEETIT BT IT
Available-for-sale investments AIftHERE E ]
Interestincome FISA 4,250 : 4911
Reclassification from equity on redemption HE O] R IRE T 48 81 ! -
4331 4911
4 Otherincome 4 EAMKA
The Group The Authority
3| B
2018 2017 2018 2017
HK$'000 HK$'000 HK$'000 HK$'000
BT BT BT T BT
Corporate overhead recovered H—MEAEKEIR E ] :
from a subsidiary PEEERX - - 52,087 : 40,692
Short term venue hire income EPSHITEE I 5813 : 3450 : 5813 : 3,450
Sponsorship income =L ON 4,409 502 : 3,563 | 502
Others Hit 1451 ' 1,234 936 872
11,673 5186 | 62,399 | 45516
Note: S
Corporate overhead represented the recharged costs incurred by the Authority's TELCERXEEERE THXEREAZMBARNESR
supporting functions to support the subsidiary's activities. BERARFTE IR ANEIHE ©
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R B $RFRMEE (48)
FOR THE YEAR ENDED 31 MARCH 2018
HZE2018F3A31HIEEFE
5 Staff costs 5 BTI/EA
Staff costs for employees directly hired by the Group and the Authority HEEKEEREEEBNES ZETHRANT !

are as follows:

The Group The Authority
L EEE

2018 2017 2018 2017
HK$'000 HK$'000 HK$'000 HK$000
BT BT BETT BT

Salaries, contract gratuity and Frd ~ LW R E A ] E i ]
other benefits =gl 274,337 | 228,087 | 228,956 : 199,419
Contributions to MPF scheme stEE R 5812 : 4,685 | 4,619 3,904
Total staff costs BTHA4EE 280,149 232772 233575 | 203,323

Less: Direct staff costs capitalised Bl : EAUWERETHE |
(note 2(e)) (HzE2(e)) (70,930) : (65.043) : (70,930) : (65.043)
209,219 | 167,729 162,645 138,280

Representing: K&

Salaries, contract gratuity and Frd ~ KRB R ] ] ] ]
other benefits HAtiER 204,778 | 164,235 159,397 135,567
Contributions to MPF scheme stEE IR 4,441 3494 : 3,248 : 2,713
209219 167,729 162,645 138,280

6 Board / Committee / Consultation Panel members’ 6 EER/EET/BKATHEME
remuneration

The chairman and members of the Board of the Authority, the directors EEREERMNERKNKE - HNBARNES - 2R
of its subsidiaries, the Committees and the Consultation Panel of HNZEZHAAT T EREESEFEKEATIREN
the Authority were not entitled to any remuneration for their services RIS WEYERIENE - ELAT ALBRSM ¢

rendered to the Authority or its subsidiaries, except as below:

- Chief Executive Officer is appointed as an ex-officio member of the — TBRESEZTAEEREERENERRE - MEME
Board of the Authority and his remuneration is stated in note 7. EN YA

- Executive Director, M+ is appointed as an ex-officio member of the —  MHTBAEEER(TAM Plus Museum LimitedZEZEFHY
Board of M Plus Museum Limited and her remuneration is included EARE  MEMESHRNE7TTBHREEM K

in the remuneration disclosure for executive directors in note 7.
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#E201863A31 HILEFE

7 Remuneration of Chief Executive Officer and 7 (TR I TR R
Executive Directors

Remuneration received and receivable by Chief Executive Officer and TR RATBHER B W R BB 2 Bl 40 T -
Executive Directors are as follows:

Executive Directors

Chief Executive (note)

Officer fTBUAEES Total
B (GEAR) #ast
HK$'000 HK$'000 HK$'000
BT BRI BT

2018 20185 ; : :
Salaries and other emoluments  F7i K B Ab M & 4,426 : 15,295 : 19,721
Contract gratuity HomiEN 867 2,167 : 3,034
Contributionsto MPF scheme  38T&& Bl 18 90 : 108
5311 17552 22,863

2017 20174 : : :
Salaries and other emoluments  FrEil R EL A= 4291 ¢ 16,499 ! 20,790
Contract gratuity KomEmE 840 2,641 3,481
Contributionsto MPFscheme  s&T&& s EI{itR 18 | 89 ! 107
5149 19229 24,378

Note: a1

Executive Directors comprise Chief Operating Officer (appointed on 20 June TEHEE B IR EEMEE (R2016FE6 B 20 HEE(T) ~ 1TEAEE:
2016), Executive Directors - Finance, Human Resources and Administration, — B TERANER - M+(R2016FE11 B 1HEEE) -
M+ (appointed on 1 November 2016), Performing Arts, Project Delivery (up to 2 TEEMN - BEHERE (FE2016FE11H2H) U RAEEEER (2
November 2016) and General Counsel (up to 11 April 2017). 2017€E48118) °

The remuneration of Chief Executive Officer and Executive Directors
are shown in the ranges as follows:

TS RATRAR B B 8RN T

2018 2017
Number of Number of
individuals individuals

A
HK$5,000,001 - HK$5,500,000 5,000,001 7C%5,500,000787C 1 1
HK$4,000,001 - HK$4,500,000 4,000,00177C%E 4,500,000 7T 1 -
HK$3,500,001 — HK$4,000,000 3,500,00177C%4,000,000/87T 2 -
HK$3,000,001 - HK$3,500,000 3,000,001 7TE3,500,000787T 1 2
HK$2,500,001 - HK$3,000,000 2,500,0017%7T%3,000,000787T 1 4
HK$2,000,000 or below 2,000,000 7T AT 1 1
7 8
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& B ERRBIEE (47)

FOR THE YEAR ENDED 31 MARCH 2018

#HE2018F3A31HILFE

8 Other operating expenses

8 HfthEEHRA

(a)

The Group The Authority
L] EEE
2018 2017 2018 2017
HK$'000 HK$'000 HK$'000 HK$'000
BT BIETIT BETT BEETIT
Programmes and research EEfARER 63,360 ' 39,101 i 33948 | 25,130
Facilities management BHREER 13571 | 13615 13571 11,658
Museum collection management B ER RS
- Operating lease payments —&EHEER 12,617 12,649 | - 1
- Others —Hfts 8524 | 7,283 | - 2,936
Office accommodation LN
- Operating lease payments —EEREER 7,640 17,648 | 7,640 | 17,648
—Others — Hfth 3,269 : 7,201 ¢ 3,269 : 7,201
Information and communications iR
technology (253 12,649 : 16,257 : 12,649 : 16,257
Consultancy fees BERE A 25201 | 18468 ' 25201 | 16,739
Auditor's remuneration BT 786 : 500 : 786 | 500
Marketing and communications TS RE 27,269 | 28,765 27,269 | 28,765
Legal fees HERE 10,864 : 6139 : 10,864 6,139
Recruitment 1B 7,692 3289 | 7,692 3,289
Others (note) Hfth (GER) 32,171 | 26,761 26292 22,671
225,613 | 197,676 169,181 : 158,934
Note: R
Other expenses mainly included training and development, office expenses, cost HMERAFEAIEZIIAZE - MIANEER - HARBEEAMN

of hired service and other administrative expenses.

Taxation

Pursuant to section 41(1) of the WKCDA Ordinance, the Authority is
exempt from taxation under the Inland Revenue Ordinance, Cap. 112.
Pursuant to section 41(2) of the WKCDA Ordinance, the Authority is
also exempt from stamp duty under the Stamp Duty Ordinance, Cap.
117 in respect of any instrument relating to (a) the conveyance of any
immovable property under which the beneficial interest of the property
passes by way of gift to the Authority; or (b) the transfer of any stock
within the meaning of the Stamp Duty Ordinance, under which the
beneficial interest of the stock passes by way of gift to the Authority.

(b) The subsidiaries of the Group have not recognised deferred tax assets

arising from cumulative tax losses of HK$292 million (2017: HK$120
million) as it is not probable that sufficient taxable profits will be
available to allow the tax losses to be utilised in the foreseeable future.
The tax losses do not expire under current tax legislation.

(a

~

LhTIRER ©

\

74|

RB(ENEBDFEA ()15 - EERERRMBRRB(RE
15&61) (551128) 877 - RIB(BENRBDEN QR - EER
TR T EENXEESEHRR - MBRRE(ENTERG
BIY (BB1117%) BIRENFER © (IEMABENES - MR
ZE5  ZABENEDEREMNRETERIGEER
89 ; S()EACENERIRGI) Fris R SEE  REZE
B ZEFNEDEDE NEE TSR REERR -

(b) SEMKIEAR L EIERR A IRBEEEAEERRIERIE

EE2.92(587T (20174 - 1.2(587T) @ REERERRAEHEK
TARATRER B R R A ELERAARRIEEE - R
RITRISAR - ISR BN AR o
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10 Investments in subsidiaries

As at 31 March 2018, the active principal subsidiaries of the Group

comprise:
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FOR THE YEAR ENDED 31 MARCH 2018
#E201863A31 HILEFE

10 IRMB AR ZRE
12018438310 - EEAEREEMBAR DS :

Principal Activities

EERE

M Plus Museum Limited

M Plus Collections Limited

Effective
Place of Interest Held
Incorporation and by the Group
Operations SEFEN
SEMRR L K & E G HRELD
Hong Kong 100%
&5E
Hong Kong 100%
&5E

To plan, design, operate, manage, maintain and
otherwise deal with the arts and cultural facilities
and related or ancillary facilities of the M+ Museum
RE - REH BF - B - M EM A RE
M+ERB RS BT 58t K AR B S B 2%

To act as the Trustee of M+ Collections Trust
under the terms of the Trust Deed and hold the
legal interest in the museum collection for the
benefit of the Hong Kong community

RIBE T RAINHEFRERM+ Collections TrustHI3
A WRAEBHENFEMEE Y ERmAE
B
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#E201843A31 BILEE

11 Property, plant and equipment

11 Y15 ~ BB RERE

The Group and the Authority

KENEER
Buildings
(M+ Pavilion, Leasehold
NurseryPark  improvements,
and site office) furniture and Construction
equipment in progress
(M+E= » HEYE Computer Motor (note 2)
il 88 (FE equipment vehicles HEIRE
REERARE) e B RE (G37)]
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BETT BETT BETT BT BETT
2018 20185
Cost A&
At 1 April 2017 #20175481H 129,498 15,179 15,508 779 4,468,646 4,629,610
Additions EE - 575 2,667 - 3,255,143 3,258,385
Transfers g - 892 177 2525 (3.594) -
Disposals HE /5384 = = (120) = - (120)
At 31 March2018 12018%3A31H 129,498 16,646 18,232 3,304 7,720,195 7,887,875
Accumulated RiHrE
depreciation
At 1 April 2017 R20175481H 22,617 5,057 8,586 623 - 36,883
Charge for the year FNITE 13,070 4610 2,885 183 - 20,748
Written back on HE | i
disposals $2o] = - (120) - - (120)
At31 March 2018 12018238318 35,687 9667 11351 806 - 57511
Net book value TRERE
At 31 March2018 1#2018%3A31H 93811 6979 6,881 2,498 7,720,195 7,830,364
2017 20174
Cost BE
At 1 April 2016 #20165F4F1H 46,147 13820 8977 779 2,393,438 2,463,161
Additions e - 4,290 591 - 2,171,296 2,176,177
Transfers (note 1) B (GER) 83,351 6,615 6,122 - (96,088) -
Disposals HE /5 - (9,546) (182) - - (9.728)
At31 March 2017 R2017438318 129,498 15,179 15,508 779 4,468,646 4,629,610
Accumulated BiHRE
depreciation
At 1 April 2016 #20165F4F1H 10,197 12,102 7,044 566 - 29,909
Charge for the year FPTE 12,420 2479 1,723 57 - 16,679
Written back on HE /iR
disposals $o] - (9,524) (181) - - (9,705)
At31 March 2017 RO17FIANE 2617 5057 ¢ 8586 & 628 o R 36,883
Net book value IREFE
At 31 March 2017 R2017%38310 106,881 10,122 6922 156 4,468,646 4,592,727
Notes: FHE
1. The transfer from construction in progress during the year ended 31 March 1. #HZE2017F3831HILEE » REERTENERKRM+

2017 represented the construction cost of M+ Pavilion, which commenced
operation and started depreciation from September 2016.

2. The net book value of construction in progress included mainly the costs
incurred for the design and construction of the Xiqu Centre, the M+ Museum,
the Art Park and the Hong Kong Palace Museum ("HKPM").

EEHNEERE » ZEFH2016F9 AR NLEWLRRIK
e -

TR TA2ONREDFHE £ 2 OFERE /0 - MHEYIEE - B
NEREEREXMEYEZ R R TRER -

N
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IR B ERRMEE ()
FOR THE YEAR ENDED 31 MARCH 2018
BZE2018%F3HA31HILEFE

The Group The Authority

&E EHE

HK$'000 HK$'000

BETT BT

34,647 18,414

69,899 330

(51,535) (8,564)

53,011 10,180

53,011 10,180

518,670 518,670

125,685 81,944

(609,708) : (582,200)

34,647 18414

34,647 18414

2018 2018
Cost 7%
At 1 April 2017 R20175%481H
Additions BE
Assignment R
At 31 March 2018 R2018%F3H31H
Net book value IREFE
At 31 March 2018 R2018%3831H
2017 201745
Cost 2%:
At 1 April 2016 R20165F481H
Additions e
Assignment HiE
At 31 March 2017 R201743831H
Net book value IRERE
At 31 March 2017 R2017%3H31H

Notes:

(@) Pursuant to a Deed of Declaration of Trust dated 28 March 2017 signed
between the Authority and M Plus Collections Limited (the “Trustee”), the
Trust was established for the following objectives and purposes:

i) the development of culture with an emphasis on the development
of contemporary visual culture for the benefit of the Hong Kong
community;

(i) the advancement of learning and education anywhere in the world; and
(i) the Trustee shall hold the legal interest in the museum collection
whereas the Trust shall hold the beneficial ownership of the museum

collection for the benefit of the Hong Kong community.

M Plus Collections Limited was appointed as the Trustee of the Trust in
March 2017.

2

(@)

1R % &I /5 BAM Plus Collections Limited (T 55 A 1) R
20174 3H28HETIIMS B AL » FFEERMI » B
MBI :

() #EEXHERE CUEREEXHVERASTY &
BHEZE;

(i) (BEHRZMWNEFTNLE ; &

(i) FEABREEYEBRIEERED  METERE
BHENFEMFE Y ERRNEREERE

M Plus Collections Limitedi220174E3 B EEEASEH
FEA °
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#E201843A31 BILEE

12 Museum collection (Continued)

Notes (Continued):

(b)

()

(@

(€)

The Group acquired the museum collection by monetary and non-monetary
donations through the followings, the carrying amounts of which are
recognised in accordance with the accounting policy in note 2(f):

()  During the year ended 31 March 2013, the Group entered into a transaction
with two agreements signed, one agreement to receive a donation of
1,463 pieces of contemporary Chinese artworks (the "Donated Works")
as a gift from Stiftung fiir Chinesische Gegenwartskunst ("Chinese
Contemporary Art Foundation”) and Dr. Ulrich Adolf Sigg (the “Donor” or
“Seller") and another agreement to acquire 47 pieces of contemporary
Chinese artworks (the "Purchased Works") at a cost of around HK$180
million from Dr. Ulrich Adolf Sigg.

This was treated as a single transaction upon the contemporaneous
completion of the Deed of Gift and Deed of Sale and Purchase.

The Donated Works were valued at around HK$1.3 billion with reference
to a valuation report prepared by an independent valuer in May 2012.

(i) Apart from the museum collection acquired as disclosed in note 12(b)(i),
the Authority also acquired other museum collection, some of which
were donations in kind from other sources.

During the year ended 31 March 2018, pursuant to deeds of assignment
entered into between the Authority, M Plus Museum Limited and the Trustee,
the Authority and M Plus Museum Limited assigned the legal interest in
part of the museum collection, which were acquired by purchase with the
aggregated carrying amount of HK$51.5 million (the Authority: HK$8.6
million) (2017: HK$609.7 million (the Authority: HK$582.2 million)), at a
consideration of the same amount to the Trustee to hold on behalf of the
Trust, the beneficial owner of the museum collection. In addition, pursuant to
deeds of assignment of Donated Works entered into between the Authority,
M Plus Museum Limited and the Trustee, the Authority and M Plus Museum
Limited gifted the legal interest in part of the museum collection, which were
acquired by donations with the carrying amounts stated at nominal value, to
the Trustee to hold on behalf of the Trust.

No impairment loss was recognised during the years ended 31 March 2018
and 2017 as the Group considered there is no impairment indicator.

The balance of the museum collection at 31 March 2018 represents museum
collection pending for assignment to the Trust.

12 EYEERm (4)

= () -

(b)

()

(d)

()

SEEERERBNFERERBESHEYERRUT
HIREERIR M2 H SR BERRER -

() MREE2013F3FITHILFE » EEE—BERFHE
ETMNZE - Hh—EfRE  SEEKETREER
ERESENSF - FriEt((EEAIREA)B
B9 1, 4630 E R R EIEME (HBISIESR)) » 1B
RAIE 8EBT 0 MSH - FRiETEEI7HER
PEIEMT R (TEEIER) °

HRBREZVEEEZNRKET - ALEHRRAE
BRS °

SEBIEEEN20124F58 ZEERS » Sitig
{EREEL3RETT

(i) BRT PR 12(0)() 3 B H AT E SR BB SN -
EEFHMMEEMARERS B 77 RO E thiEY)
BERRm ©

REE2018FE3A3THIEEE » RIBEEER » MPlus
Museum Limited 8232 55 AT L 8R4 - EEFH
M Plus Museum Limited#B#B2 &4 RE TR cm A R i 2 (B
EBUAIREEEES150887T (BEERF : 8608:87T)
(20174 : 6.097{2%8 7T (B : 5.822fF%7T) ) BEFE
58 RERSENRESETZEA » THZFEARRE
S(EYERENERESA)HE o i RBEEES
M Plus Museum Limited £23% 5% A 5T 32 f048 B F G 65 - 52
#) > EIBFFIM Plus Museum LimitediB 2R B EETR R
SRR (BB RRRATESE T HIRmSBE MRS A E
EFIIR) BTN » R ARKETEE -

REZE20185F K2017F3H31HILEE - HREER AL
ELEREDR @ I SR E R EEE -

R201843A31 HNEMEBREHRAREFTERETET
RO ©
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& B #RRBIEE (47)

FOR THE YEAR ENDED 31 MARCH 2018
BE2018F3H31HILFE

13 B|BEE

The Group and the Authority
SERERER

13 Intangible assets

Computer
software,
licences and
software, systems in
licences and progress
systems FAsEhH
R B Total
{EFER R fEFERRE Hast
HK$'000 HK$'000 HK$'000

Computer

2018

Cost
At 1 April 2017
Additions
Transfers

At 31 March 2018

Accumulated amortisation
At 1 April 2017
Charge for the year

At 31 March 2018

Net book value
At 31 March 2018

2017

Cost
At 1 April 2016
Additions
Transfers

At 31 March 2017

Accumulated amortisation
At 1 April 2016
Charge for the year

At 31 March 2017

Net book value
At 31 March 2017

20184
5%

201754818
WE
R

R2018%3H31H

ReHEy
2017548180
oy

R2018%F3H31H

IRERE
R2018%3H31H

20175

5%
R201654R1H
BE
k2 3

R201743H31H
ReHiy

R20165F4H81H

FEPEY

R201743H831H

IRERE
R201743H31H

14373

BETT BT BT

35677 50,050

34,095 : 32520 : 66,615
20310 : (20310) : -
68778 | 47,887 | 116,665
11883 = 11,883
9127 : - 9,127
21010 o 21,010
47,768 47,887 95,655
12837 4891 17,728

151 | 32171 32,322
1385 (1.385) -
14,373 35677 | 50,050
9,339 - 9,339
2544 - 2,544
11,883 - 11,883
2,490 35677 38,167
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#E201843A31 BILEE

MUAREBEEAEBHEEBEHANGREH
BE/ (88)
(@) SEEEFMN

14 Financial assets / (liabilities) at fair value through
profit or loss

(@) Placements with the Exchange Fund

The Group and the Authority

Principal amount FiN
Interest earned but not withdrawn at
the reporting date ME

R EREER

Less: Non-current portion

Current portion TRENER S

IR¥ S HEE BEER IR

SEREER
2018 2017
HK$'000 HK$000
BT BT
10,300,000 10,300,000
2,278,678 1,882,369
12578678 12,182,369
(10,300,000) (12,182,369)
2,278,678 -

As at 31 March 2018, the balance of the placements with the Exchange
Fund amounted to HK$12,579 million (2017: HK$12,182 million),
comprising the total principal sums of HK$10,300 million (2017:
HK$10,300 million) plus income earned and accrued but not yet
withdrawn at the balance sheet date.

The placements, by way of credit facilities entered into between the
Authority and Hong Kong Monetary Authority ("HKMA"), have a term
of six years from the respective dates of placements. Under general
terms, the Group is not able to withdraw the principal amounts before
the maturity dates. The principal amounts of HK$3,800 million and
HK$6,500 million (which was placed on special terms) will be repaid by
HKMA in October 2019 and January 2022 respectively.

During the year ended 31 March 2017, the placement with a principal
amount of HK$3,500 million (together with its income accrued) was
repaid by HKMA.

The rate of return on the placements, which is determined annually in
January and payable annually in arrear on 31 December, is calculated
on the basis of the average annual rate of return on the Investment
Portfolio of the Exchange Fund over the past six years or the average
annual yield of three-year Exchange Fund Notes in the previous year
(subject to a minimum of zero percent), whichever is the higher. This
rate has been fixed at 3.3%, 2.8% and 4.6% per annum for January to
December 2016, 2017 and 2018 respectively.

The Group has designated the placements with the Exchange Fund as
“financial assets at fair value through profit or loss”. The financial assets
are denominated in HK$.

R201853831H @ FRININER S 2 TR 125.79
EHBIT (20174  121.82{887T) » EFEIEEASEE
103{=387T (20174 : 10328 7T) » BMREEABERER
HEBREBF 2 :HERWIZEZ KA ©

REEEREEESMERER (RER.)NEERH - &K
HNERISHRE IR BE6E « RR—RIFRMS
EERERZBMARNRERELRS - AEHTHRN5H%538
=TT RE5EE T (IR ER) - MEERRFIRIR
20194108 }2022F 1 B R5& °

REZE2017F3B31HILEEE » ®ERFRET AEFE3SE
BITHER GERIZRETIN) ©

ERYEHREESE1BEELREE12A31HER - [0
R ZRINER SR E RS TEBECEN T EERED
R SSFHINERRESE F—EFEENTYIFEERE
E (0% A TR) 5t 5 » L& RRSE A% © 20164 »
2017EX2018FEM1BE12B ZEHBENFIEEHBERE
3.3% ~ 2.8%5%4.6% °

EERINEESEFRIETE R UAREEEEEZFTA
BEEREE - KEREEDGBEEE -
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FOR THE YEAR ENDED 31 MARCH 2018

#E201863A31 HILEFE

14 Financial assets / (liabilities) at fair value through MVUAREBEEAEEHESHAANEBEHZENER

profit or loss (Continued) BE/ (AR (&
(b) Forward foreign exchange contracts (b) EZHAIMESA
The Group and the Authority
EENEER
2018 2017
HK$'000 HK$'000
BT T BT IT
Assets BE
Current portion TRENER S
- Forward foreign exchange contracts — R=HSNES LY 55 1,593
Liabilities =i
Current portion TRENER
- Forward foreign exchange contracts — EHERINEGLY (6,589) (1,883)
The Authority has entered into a number of forward foreign exchange EEFBILLZMEIINESL o BRIIENERINESLH
contracts. The notional principal amounts of outstanding forward ZEFEAENEEEBRERAREETRENTS%8.35F
foreign exchange contracts were equivalent to HK$835 million (2017: HBIT (20174 @ 10.73(F487T) - ZESHNEHRALER
HK$1,073 million) in total when translating foreign currency amounts ERERBRIERN -

using spot rates at the balance sheet date. The maturities of the
contracts fall within one year of the balance sheet date.

As at 31 March 2018, the fair value of the forward foreign exchange R2018FE3H31H ' EHSNESHHNARBERIREES
contracts was calculated as the present value of expected future cash BERERBNSLERE T SRAER 2 Z5EHTERMN
flows relating to the difference between the contract rates and the KRB MIRE ©

market forward rates at the balance sheet date.

15 Available-for-sale investments 15 A ERE
As at 31 March 2018, the fair value of the available-for-sale investments R2018F3H31H @ RIBFAEARHZMAE » AIHEER
was HK$106.4 million (2017: HK$211.9 million), which was based on the BZ N EER1.064287T (20174 © 2.1192%7T) ©

valuation provided by the custodians.

The Group and the Authority

SEREERR
2018 2017
HK$'000 HK$'000
BETT AT

Debt securities BEBE

— Listed in Hong Kong —EE8Lm 106,367 161,812
- Unlisted —dk Lt - 50,088
106,367 211,900
Current portion eSS 106,367 104,562
Non-current portion FERENE - 107,338
106,367 211,900
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#E201843A31 BILEE

16 Amounts due from / (to) a subsidiary

The amounts due from / (to) a subsidiary are unsecured, interest-free
and repayable on demand.

17 Amount due to M+ Collections Trust

The amount due to M+ Collections Trust is unsecured, interest-free and
repayable on demand.

16 FEU / () fHB AR 2 &%
I/ () B AB 2 £5EAERE - fERIEAMENEE
E o

17 FE{tM+ Collections TrustZ& %8

FE{IM+ Collections Trust Z =384 FEIRIF -~ S B RIZEBA
BIRF(ESE ©

At 1 April 4818 E
Capital fund from the Authority REEERNEAESR 22(b)
Amount due from a subsidiary ERHB AT Z&5E :

The Group The Authority
£E EEE
2018 2017 2018 2017
HK$'000 HK$'000 HK$'000 HK$'000
BT BT BETT BT IT
604,202 - 631800 -
- 1,214,000 : - 1,214,000
- - (70,479) | -

(51535)  (609,708) (8564)  (582,200)

Assignment HE 12
At 31 March MW3A31H

. 552757 604292 . 552,757 631,800

During the year ended 31 March 2018, an agreement was signed for
the direct offsetting of the assignment price due by the Trust to M Plus
Museum Limited against the amount due from the Authority to the
Trust, and thus a net amount due to the Trust was presented on the
balance sheet as at 31 March 2018.

18 Other receivables, prepayments and deposits

REZE2018E3A31HILFEE » BRAEET—0iH:E
EUREEBEMETEZSEEZRMEETELMPlus
Museum Limited (VEEEER - RILEHMSEZ SBRER
201843831 HWEEGBRES °

18 EfthFEI - RTIRMR RS

The Group The Authority
&E EEE

2018 2017 2018 2017
HK$'000 HK$'000 HK$'000 HK$'000

Amount due from the Government EWEBRRITTHREBN 2

of HKSAR (note) % (FER)

Amount due from Hong Kong EREEEEERERER
Jockey Club Charities Trust Her o8

Rental deposits HERe

Others Hit

BT BT BETT BT T

278,550 282,113 ' 278,550 282,113
13845 - 13845 -
2,941 | 2,939 | 2,941 2,939

304,283 295,794 302,290 295,312

8,947 | 10,742 6,954 10,260

Note:

The Authority entered into several agreements with the Government for carrying
out government entrustment works on its behalf. The Group agreed with the
Government to receive reimbursements from the Government or entrust some
construction works of the Group to offset the balance.

#:

BEEMTIS 5 HE - IR THRRREET
EWE B AR B ERT SR D S M ORER SR
TETEETRLUEHES -

5} mﬁ\ m B

i
Spexi
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19 Cash and bank balances

three months or less
Cash at bank and in hand

Cash and cash equivalents

over three months

Cash and bank balances

Time deposits with original maturities of

Time deposits with original maturities
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REMEESHEY

REEAEBE=EA 2 EH
7R

RERIRITHRR

R B AR B =E (48)
FOR THE YEAR ENDED 31 MARCH 2018
#E201863A31 HILEFE

19 RERIRITHER

The Group and the Authority
SEREER

FEEE A =E AN ZEH

2018
HK$'000
BETT

2017
HK$'000
BETTT

100,362 : -

4,642 2,083

105,004 2,083
5,170,758 8,585,239
5,275,762 8,587,322

20 Other liabilities

Payables and accruals for

TRENZENRRET

20 Hit&E

The Group
&E

HK$'000
BETT

The Authority
EEF
2018
HK$'000
BT

2018 2017
HK$'000

BT

2017
HK$'000
BETTT

construction contracts REK 796,240 : 665,124 : 796,240 : 665,124
Provision for annual leave AEENER ] E ]
entitlements and MPF EEREES ]
contributions 3R 6,928 ' 6,375 : 6,159 : 5,990
Accrued contract gratuity FETAT IS 16,287 13575 | 16,164 12,130
Deposits received Bz 1,224 | 962 ! 1224 962
Other payables and accruals (note) EAFERTFRRERTIRER GER) 303,379 : 229,517 292,188 221,771
. 1,124,058 915553 . 1,111,975 . 905977
Note: 53

As at 31 March 2018, other payables and accruals included payables for
construction contracts for government entrustment works amounting to HK$187

million (2017: HK$152 million).

21 Deferred income

On 29 June 2017, WKCDA signed a Collaborative Agreement with the
Palace Museum to develop the HKPM at the WKCD. The design and
construction costs of the HKPM are funded by a donation of HK$3.5
billion from Hong Kong Jockey Club Charities Trust (‘HKJCCT"). As
at 31 March 2018, HK$34.9 million (2017: HK$ Nil) was received /

receivable from HKJCCT.

21

R201843A31H » HAthEM R R EFIRREIEB/FET IR
2 TREGHIREMF1.87{EBT (20174 © 1.52(%87T) °

AEFEUIN

R201756H29H @ B FENE Bl S -
EURTNEREBE XLEME - HBHMEXIEY
BRI ERAEHEEER SRS ETEEMN35RE
BITIEFEA - 1R201853831H » ER/ EREEEES
HE(STTES34908BIT (20174 - BHIT) ©
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#E201843A31 BILEE

22 Capital and reserves

(a) Capital

On 4 July 2008, the Finance Committee of the Legislative Council
of HKSAR approved an upfront endowment of HK$21.6 billion to the
Authority for developing WKCD.

Pursuant to section 22(2) of the WKCDA Ordinance, the Authority
shall (@) manage its finances (including resources) with due care and
diligence; and (b) ensure the financial sustainability of the operation and
management of arts and cultural facilities, related facilities and ancillary
facilities.

(b) Distribution reserve to M+ Collections Trust

(c

~

In relation to the upfront endowment of HK$21.6 billion, an amount
of HK$1,214 million has been designated for the acquisition of
museum collection. Upon the establishment of the Trust during the
year ended 31 March 2017 (see note 12(a)), the Authority has set up
the distribution reserve to M+ Collections Trust and transferred an
amount of HK$ 1,214 million from the endowment fund, which was held
on behalf of the Trust as the Trust's capital fund, to M Plus Collections
Limited to hold on behalf of the Trust as the Trust's capital fund for the
acquisition of museum collection.

Details of the assignment of museum collection from the Group to the
Trust have been set out in note 12(c).

Fair value reserve

The fair value reserve comprises the cumulative net change in the fair
value of available-for-sale investments held at the balance sheet date
and is dealt with in accordance with the accounting policies in notes 2(i)
and 2(1)(ii).

23 Banking facilities

The Group has uncommitted money market line facilities of HK$250
million (2017: HK$250 million). Interest is payable on amounts drawn
down at a rate related to Hong Kong Inter-bank Offered Rate. There was
no outstanding balance as at 31 March 2018 and 31 March 2017.

22 B fEE

(a)

(b

~

(c)

23

&2
R2008F7H4H » EBFITRELAEVEZEZER
BEEFIRE—EBIEF216[EB TR

RB(ANGFHDE220F - EEFHEQUERNEENSE
HERNE  EEAMB(BEER) ; ROFEREEN
EEBM RN A RERWEREEME LR &
Bt -

M+ Collections TrustZ 2 kfs (&

PM216RBTTRIEBRME » —F12.14BBTHNEED
EERARBEEYER SR o f£M+ Collections Trust A&
ZF2017F3831HEFERILE (RHE12() @ BEEF
ERIEFEZDIRGEE » W RIBERPEE 81214
BITHEE (KRETHEEREINELRER) FM Plus
Collections Limited (R RIS:EHFEEREENELRESR) -
FREEEY RS o

EEAEEEREYERRNFEE SN 12(c) °

AnBEERHE

AABERFEEREEARREREFEZAIHEER
EZNREERFTEETER - WIRRH 20520 S
BURBRE

IRITIEERHE

SEET T —BEE25RBIT (20174  2.5(8E7T) 23
EHEETBEERE - IRUESRITEFRFERESX
&%t E - R2018E3831H&20174E3831 A EX
FIEE8RE -
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HE2018F3A31HIEFE
24 Commitments 24 &if
(a) Operating lease commitments (a) EEHERE
Commitments for total future minimum lease payments under non- RAFHHE 2 EEHE 2 RRRRFE R AERZENT ¢

cancellable operating leases are as follows:

The Group The Authority
£H EHF

2018 2017 2018 2017

HK$'000 HK$'000 HK$'000 HK$'000

BT BHETIT BT T BT

Land and buildings THIRIERE ] ] i ]

—within one year - —&R 18,961 | 19,013 | 9,847 | 8,730

-inthe second to fifth years — BEFRFH 8,266 : 23,268 : 3,633 : 12,288

27,227 | 42,281 13,480 21,018
(b) Capital commitments (b) EARFEIE

Commitments in respect of capital expenditures on property, plant and RYE - MERSE B EEREYERRERRAXZN

equipment, intangible assets and museum collection are as follows: AW ¢

The Group The Authority
L EHE
2018 2017 2018 2017
HK$'000 HK$'000 HK$'000 HK$'000
BETIT BT BT T BT

Contracted but not provided for B £49{Bk#E#&

(note) (GEfR)
—Property, plantand equipment  — ¥J3 -~ BRE KRR 4,920,339 : 7,137,454 : 4,920,339 : 7,137,454
- Intangible assets - B GEE 29,827 | 50,223 : 29,827 | 50,223

—Museum collection — Y EE R 24711 | 2022 | - -

. 4974877 7789699 = 4,950,166 = 7,187,677

Authorised but not contracted for E#tAEBREEL

—Property, plantand equipment ~ — #J2 - R KR 3,152,800 - 3,152,800 -

- Intangible assets — B EE 400 : - 400 | -
—Museum collection — YRS 18,931 ! 54,025 : - 1,598
3172131 54025 | 3,153,200 1,598
Note: a1
As at 31 March 2018, apart from the foregoing, commitments relating to R2018%F3H31H @ BRTEIREFLIN » BRABNELIEZE
government entrustment works of HK$2,065.7 million (2017: HK$969.1 million) EEES20.657E87T (20174 : 96918 TT) ESLBERE
were contracted but not provided for. e
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#E201843A31 BILEE

25 Material related party transactions 25 EXFBARS

(a) Parties are considered to be related to the Group if the parties have the (@) WZH—7T R E SRR EEH R TEERTENRERN
ability, directly or indirectly, to control the Group or exercise significant MBNEBERE - ZH— 7 AERKEENEBT » R275
influence over the Group in making financial and operating decisions, or R o MAIREMRMS - EEEBIFEFT - WRRBUFE
vice versa. For the purpose of the statement of accounts, transactions HEEZENRS - FRBUTEEE 0 IE B ERFINK (it
between the Group and Government departments, agencies or -~ EHRBEREN - RERBAIRS - RAFE - IR
Government controlled entities, other than those transactions such EAREREE M DNFRNERRRS » SEE R
as the payment of government rent and rates, fees etc. that arise in TETUTERRS :

the normal dealings between the Government and the Group, are
considered to be related party transactions. In addition to the balances
and transactions detailed elsewhere in this statement of accounts,
the Group had the following material transactions with related parties
during the year:

The Group and the Authority

EEREER
2018 2017
HK$'000 HK$'000
BT BT T
Income from placements with INEEBFRUIN : :
the Exchange Fund (note 14(a)) (Fi=E14(a)) 396,309 409,268
Government entrustment works carried out REREBFITHREBRMETZ :
on behalf of the Government of HKSAR BNZET TR (520,107) (691,283)
Reimbursements received from the WERE BRI T = BT E
Government of HKSAR for carrying out BRETIEZ E ]
some government entrustment works &4t 523,669 ' 546,555

(b) Assignment of the museum collection to M+ Collections (b) H:E{EYEERMFM+ Collections Trust
Trust

The M+ Collections Trust was established for the purposes to hold FXIIM+ Collections Trustz B E A F BTN IS
the beneficial ownership of the museum collection for the benefit of EYERRHNERESHE MM Plus Collections Limited
the Hong Kong community whereas M Plus Collections Limited, a (BEERNNBARLIEAETNZTAN) ERETRER
subsidiary of the Authority, acting as the Trustee of the Trust holds the SRR BB A AR o

legal interest in the museum collection in trust for the Trust.

Details of the assignment of museum collection from the Group to the SE RS RS ERRNFEE SN 12(c)
Trust have been set out in note 12(c).

(c) Key management personnel remuneration (c) FAREEASHE
Details of the remuneration of Chief Executive Officer and Executive TR AT AR B B R BB ST 74 B8 -

Directors are disclosed in note 7.
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NOTES TO THE STATEMENT OF ACCOUNTS (CONTINUED)

26 Financial risk management

(a) Financial risk factors

Risk management is carried out by the Group under approved policies.
The Group identifies and evaluates financial risks, and provides
written principles for overall risk management. A treasury team in the
Finance Department is dedicated to the day-to-day management and
investment of the funds.

(0]

Foreign currency risk

The Group's functional and presentation currency is HK$. Its
foreign currency risk arises mainly from its financial assets or
liabilities denominated in currencies other than HK$.

The Group's foreign currency risk exposure arises from its bank
deposits and investments in debt securities that are denominated
in foreign currencies, and forward foreign exchange contracts.
A set of investment guidelines covering investment limits, risk
management and controls is used to manage the Group's foreign
currency risk.

The following table details the Group's exposure at the balance
sheet date to currency risk arising from significant financial assets
denominated in foreign currencies including United States Dollar
("USD") and Euro (“EUR"). Other than the items set out in the table
below, all financial assets and liabilities at the balance sheet date
are denominated in HK$.

Time deposits with original REHEBB=ER

maturities over three months ZERERIIRE
and cash and cash equivalents MIREEHEY)
Bank interest receivables FEMERITHIR
Available-for-sale investments A ERE
Gross exposure arising from REEREERBBEEZ
recognised assets and liabilities 42 @&
Notional amounts of forward BHINEENEZE
foreign exchange contracts =
Overall net exposures R E R

R B AR B =E (48)
FOR THE YEAR ENDED 31 MARCH 2018
#E201863A31 HILEFE

26 HBEABRER
(a) MBEBEEZR

EERBEEBRETRRER - EERA LT EHBER
B RRHEERAEEENERRERE - MBIRZER
HNEIAEARESEEIRESE

) SMERER

B AEBNTEEEE RS IHRE - SERNIMNERRE
BRBHEFLUBERHEBMINEEREES AR -

ERAERIMNERRIR B DONESHE Z SRITE R B
BHRE  DREHNESH - KERE—ERERE
FRAE - ESREE RSN ERES | ISR ER -

TREFIEERE ESERAEIRBRAEDINE (B85
R RERTT) sHEZ EXREREEMNS | ERIIMNERE -
BRTRFIIEBSN - FrETHEERABETEEERER
MEIRE B LUBTTAHE ©

The Group and the Authority
SEREER

2018

UsD
e
HK$ million
B¥EET

2017

usD
£
HK$ million
ARSI

EUR
ERTT
HK$ million
BEEET

EUR
BRIT
HK$ million
ARSI

1,567 1769

105 409
18 - 16 ! -
106 : - 162 | -
1,691 105 1,947 | 409
(730) (105) (665) - (409)

961 - 1282 | -

The Authority manages its foreign currency risk by closely
monitoring the movement of foreign currency exchange rates
against HK$ as compared to the weighted average conversion
rates. Forward currency exchange contracts are also used for
managing the Group's currency exposure. It is assumed that the
pegged rate between the USD and HK$ would not give rise to
significant foreign currency risk in USD.

EEREBETERINE B T ER R L IME RS
R #E) - LERIMNEERR - EEINEFIAEIASNE
BHINEEEINERR » SSTTEUETT 2 BIEER R
BIGELERETERER
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NOTES TO THE STATEMENT OF ACCOUNTS (CONTINUED)

R B R =E (48)
FOR THE YEAR ENDED 31 MARCH 2018
#E201843A31 BILEE

26 Financial risk management (Continued)

(a) Financial risk factors (Continued)

(i)

(iii)

Interest rate risk

The Group's interest-bearing assets include the placements
with the Exchange Fund, bank deposits and investments in debt
securities. Apart from the placements with the Exchange Fund,
the return of which is determined annually (see note 14(a)), most
of these assets bear interest at fixed rates. As regards to bank
deposits, since they are all stated at amortised cost, their carrying
amounts and the Group's profit for the year will not be affected by
changes in market interest rates.

Credit risk

The Group's credit risk is the risk that counterparties may default
on its placements with the Exchange Fund, bank deposits, debt
securities and forward foreign exchange contracts.

The Group believes it is prudent to place part of the funds with
the Exchange Fund and expects HKMA to meet its contractual
obligations to the Group in respect of the placements.

The Group sets limits on its exposure to the approved list of banks /
institutions. To ensure that there is no significant concentration
of credit risk to a single counterparty, balance with each bank /
institution is subject to a maximum exposure limit based on factors
such as overall deposit base and capital base of the bank /
institution and funds under management. In addition, based on the
prevailing economic and financial development, the approved list of
banks / institutions and the exposure limits are regularly monitored,
revised and updated.

The Group's investments in debt securities were of a minimum
issuer / issue credit rating of A3 or above by Moody's or equivalent
rating by Standard and Poor's as at 31 March 2018.

For other receivables, it mainly related to the receivables under
the entrustment agreements signed with Civil Engineering and
Development Department, and these amounts are under back-
to-back arrangement which are to be reimbursed from the
Government.

26 MR BREE ()
(a) MAEEREEZR (8

(ii)

(iii)

TR ER

S SR AEQEMNER SR - WITERRESE
14 - WIEESERNERESEEEI (RHE
14a) + KEHEELUEERIEE - EHRBITERY
AR HATIIE - FI IR R EEHETE
FHSHERHIE -

EERE

EENEERRIENFIRNETHINEES TR iR
TR~ EBESFLEIINES ARSI o

EEEERBIESTFRINMNEESRREME - 1R
PEERGRETHEEEARERZGLIFRR

EEBZAERTT / BER ERTEHERAERE - B
RRBEERBRERETNE—HTFT - RERRT/
HRRNEFIRE RS ERAWERE - MIRELER
ZERT | MIBNER RIS AN EEYETE
FRME ° t5h - RBEERHEENSRNER - ok
HOSRAT / B R BB IR R AR IR S EHARR SR ~ 185]
FOSEHT ©

R2018F3H31H @ EEEEBESZTA [ Z1THE
BT  R/ERIBEASE E - SHEEIEELRE
EEIEH=RE

PMEMBRANES - EXESRET AT ERIRRESS
MERHZ 2 ERE  MARNEREHERH » Wi
FRBRASEAT ©
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R B R (48)
FOR THE YEAR ENDED 31 MARGH 2018
#E201853A31 HILEE
26 HIBEABRERE (B
(a) HISERER (&)
(iv) RBEZERE

26 Financial risk management (Continued)
(a) Financial risk factors (Continued)
(iv) Liquidity risk

The Group's policy is to regularly monitor current and expected
liquidity requirements to ensure that the Group maintains sufficient
reserves of cash and adequate undrawn uncommitted banking
facilities to meet its liquidity requirements in the short and long
terms.

Accrued contract gratuity is payable without interest upon
satisfactory completion of the employment contract or each
successive period as specified in individual employment contract.
Other financial liabilities of the Group at the balance sheet date do
not bear interest and are payable within one year or on demand.

All of the Group's gross settled forward foreign exchange contracts
are in hedge relationships and are due to settle within 12 months
of the balance sheet date. These contracts require undiscounted
contractual cash inflows of HK$ Nil (2017: HK$693 million) and
undiscounted contractual cash outflows of HK$835 million (2017:
HK$1,766 million).

(v) Sensitivity analysis

* Foreign currency risk

As at 31 March 2018 and 2017, the Group was not exposed to
significant foreign currency risk.

¢ Interestrate risk

The Group is exposed to financial risk arising from changes in
the rate of return on the placements with the Exchange Fund,
which is set annually in January. Based on the balance of the
placements with the Exchange Fund as at 31 March 2018, if
there were an increase / decrease of 0.1% (or 10 basis points)
in the current year rate of return, it is estimated that, with all
other variables held constant, the Group's income from the
placements with the Exchange Fund would have increased /
decreased by approximately HK$12.6 million (2017: HK$12.2
million) a year on an annualised basis.

The Group is also exposed to interest rate risk due to the
fluctuation of the prevailing market interest rate on bank
deposits. Based on the time deposits balance as at 31 March
2018, if there were a general increase / decrease of 0.1% (or
10 basis points) in the annual interest rates on the same date,
it is estimated that, with all other variables held constant, it
would increase / decrease the Group's profit for the year by
approximately HK$5.3 million (2017: HK$8.6 million) a year.

The sensitivity analysis on the exposure to interest rate risk
stated above has been determined assuming that the change
in interest rates had occurred at the balance sheet date
and had been applied to the time deposits in existence at
that date. Fixed rate debt securities, which are available-for-
sale investments carried at fair value, are excluded from this
analysis.

(v)

KB BERREIRR RN RFERRESES TR - Y
HRERMER TR S RE MR R SIRREN RIAGE
RITEERENENEEIR R RANAESEEHK

FERARMERREFR » INMRESASTEE R ERE
BHPIEENSEEEBREREREXN - EERE
ERERERANEMMBESERST AR LER—F
PEkIE A RN S RO ©

EEFTE DURBEEREIRINES L B A ETEHA » Iz
BEREEABRREIRBZR12BANEE - 25648
EEHNZAMBERESRANRZEIT (20174 © 6.93(F48
7o) REHIZ RITER SR H 58.35R B 7T (20174 :
17.66(=2487T) °

BUREDT
o SMNERER

20185 %201743H831H » EEWEAZTEK
ANEEJE B o

o FIEREE

EEAZRINEESFRNEREGEEFRELER
HELE  WEIRERNEE1BEE © 562018434
31 HZNERESERERTS @ BUEREER
M / FD0.1% (105t BEDY) - LURFFE
HthRETE - it EEZINEESTERIRNIRE
EstEEEFEEM /R 491,2608 87T (2017
£ 11,2208 87T) ©

EBEINEAZIRITERA TSR E mEERN
FIRERS © 51201843831 H 2 EEAE SRR
= BRAOEAEEZHZEEM /5 0.1% (3%
1051 RER)  URFIEHMERAE  frtE
EZEEZ I EEEREIEM / HM45308 57T
(20174 : 8608ETT) °

B BRI EBRAISURE T 2 R Th R FIZ
BHNEEREREIREERERT ERREZA
FENTEHER - BT SEERARERE
HiRz A R E R E B ERRES
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R B R =E (48)
FOR THE YEAR ENDED 31 MARCH 2018
#E201843A31 BILEE

26 Financial risk management (Continued)

(b) Capital risk management

(c)

The Group's objectives when managing capital are to safeguard the
Group's ability to continue as a going concern and ensure the financial
sustainability of the operation and management of the arts and cultural
facilities, related facilities or ancillary facilities of WKCD.

The Group's working capital is mainly financed by the Government's
upfront endowment. Under the WKCDA Ordinance, the Group is
required to manage its finances with due care and diligence and invest
the capital of the Group in a financially prudent manner.

Fair value estimation
Financial assets / (liabilities) carried at fair value

The following presents the assets and liabilities measured at fair value
or required to disclose their fair value in this statement of accounts on
a recurring basis at 31 March 2018 across the three levels of the fair
value hierarchy defined in HKFRS 13: Fair Value Measurement, with the
fair value measurement categorised in its entirety based on the lowest
level input that is significant to the entire measurement. The levels of
inputs are defined as follows:

* Level 1 (highest level): quoted prices (unadjusted) in active markets
for identical assets or liabilities that the Group can access at the

measurement date;

e Level 2:inputs other than quoted prices included within Level 1 that
are observable for the asset or liability, either directly or indirectly;

e Level 3 (lowest level): unobservable inputs for the asset or liability.

26 MBEMRERE (&)
(b) EXEEER

(c)

SENEAEERR  EREEEREMRECERERE
ENEEANNENXARIE - RN EREEY
B ERIRI R -

EENEEES T EHBUTRERTEIRRREE - RIB(E
NEED) - EELANEEREENSEERNSHEER
BB EIEERN A IRERES

AsEEEE
BATEEDIIREIEMEE/ (BE)

TREJIFER2018F3A31H @ B(EBMBIREAER)
FI3RARBEEE FIEEN R AEERIEBN =
Al UAREEFERATHNIRERRIEEQAE
ENEERAE  ARAEEEUBEREEFELRRR
LRNEZAABEEBASERNENETRER - GR@MA
BEEANESRNT

« FR(ESHRE) - EEREREREERTS LIS
EEEER R ERE RERE) |

o F24 REIREENRES  TEESBERRZ
BEEREBENEANEE

«  EIR(BRMAR)  MEEREESBBENBAL

D
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FOR THE YEAR ENDED 31 MARCH 2018
BE2018F3H31HILFE

26 MBEBREE (I
() wsEEEE )
AR EHESIREIEEE/ (A1) (4)

26 Financial risk management (Continued)
(c) Fair value estimation (Continued)

Financial assets / (liabilities) carried at fair value (Continued)

The Group and the Authority

SEREER
Level 1 Level 2 Level 3
F1R B2k 3k
HK$ million HK$ million HK$ million
AEEET BREET B¥EETT
2018 20185
Financial assets at fair value through URREEFGTEEHEEA
profit or loss BHNERIEE
Placements with the Exchange Fund INEEBER
(note 14(a)) (FfzE14(a)) - - 12,579
Available-for-sale debt securities (note 15):  AItHEEHH S (HIEH15) - :
—Listed -t - 106 . -
Financial liabilities at fair value through UNRMEEFEEEEEA
profit or loss BENERas
Trading derivatives: HRETETA ¢
—Forward foreign exchange contracts - EENESHY :
(note 14(b) (FzE14(00)) N @ -
At31 March 2018 R201853A31H 99 12,579
2017 20175
Financial assets at fair value through MUARBEEFTEEEEEETA
profit or loss BHNEREE
Placements with the Exchange Fund INEEBTER
(note 14(a)) (FtzE14(a)) - - 12,182
Trading derivatives: HHRETETA ©
—Forward foreign exchange contracts - E=HAINES LY
(note 14(b)) (FtzE14(b)) - 2 -
Available-for-sale debt securities (note 15): At EERES (FiEE15) ¢ : :
- Listed -t - 162 : -
- Unlisted -kt - 50 ¢ -
Financial liabilities at fair value through IR REEREEEEEEA
profit or loss BaERaE
Trading derivatives: HHRETETAR
- Forward foreign exchange contracts —IRHASNER LY : :
(note 14(b)) (FdzE14(b)) - () : -
At 31 March 2017 R201743H31H 212 12,182
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R B R =E (48)
FOR THE YEAR ENDED 31 MARCH 2018
#E201843A31 BILEE

26 Financial risk management (Continued)

(c) Fair value estimation (Continued)

Financial assets / (liabilities) carried at fair value (Continued)

The fair value of financial instruments traded in active markets is
based on quoted market prices at the balance sheet date. A market is
regarded as active if quoted prices are readily and regularly available
from an exchange, dealer, broker, industry group, pricing service, or
regulatory agency, and those prices represent actual and regularly
occurring market transactions on an arm'’s length basis. These
instruments are included in Level 1.

The fair value of financial instruments that are not traded in an active
market (for example, over-the-counter derivatives) is determined by
using valuation techniques. These valuation techniques maximise the
use of observable market data where it is available and rely as little as
possible on entity specific estimates. If all significant inputs required
to fair value an instrument are observable, the instrument is included in
Level 2. Available-for-sale investments and forward foreign exchange
contracts of the Group are included in Level 2.

» Description of the valuation techniques and inputs used in Level 2
and Level 3 fair value measurement

As mentioned in note 14(b), at the balance sheet date, the fair value
of forward foreign exchange contracts is calculated as the present
value of expected future cash flows relating to the difference
between the contract rates and the market forward rates at the
balance sheet date.

If one or more of the significant inputs is not based on observable
market data, the instrument is included in Level 3. The placements
with the Exchange Fund are included in Level 3. Its fair value, which
is determined with reference to the estimated rates of investment
return for future years, approximates its carrying value.

26 MR BREE ()
(©) AsEERKE ()

NS EEFIRAIZHEE / (BIE) (B)

EERTSEEENERTAENAREERBEERERS
tRERTSHREIR - EREAVRBIERLELFRS
B~ RZE ~ 8L~ FNALT - EERBENEEREE
B MZFRERRBRLAFRZELEETHERNERT
BRI - ARG AER « WETEBEES 1K -

REMERETSEENSR TR PIIISMIETR) A
AEE  EFRGERNERE - LEHERTEEFNAR
BEmSHE(WH) - TREMREERISEMRS - 0

AERREBE - AR TERIINE2ME - EEAHHE
REREHINESHIBIINGE 24

+ RE2EREIGAABEFEZLERNEANEE
R

RBMEE 140 - REEREREIRD - BHIME
BHNARBERREEREREIRENGLFIRET
SEHEAR R 7 R RN AR IR SIRE -

W—ERZEERBASEW ARG TRRTSEE
AIZER T AWIINSIMR - SPEESFRBIINES
& o WARBERSERRBEMFHREDHRRE
RE - HAREEOAEIREE
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FOR THE YEAR ENDED 31 MARCH 2018

#E201863A31 HILEFE

26 Financial risk management (Continued) 26 HERAREE (&
(c) Fair value estimation (Continued) (c) AREEMEEEE)
Financial assets / (liabilities) carried at fair value (Continued) HNSBIEFIRIIEHMEE/ (BE) ()

1>
54
i
m}
E'Ik
e
i
@
<
N

¢ Movementin Level 3 fair value measurement

The Group and the Authority

EEREER
2018 2017
HK$ million HK$ million
BEEET BEEEIT
At Apri R4A1E 12182 15,881
Income from placements with the Exchange 838 RPHER 2 INEESTER : E
Fund recognised in the profit and loss 9N ] E
account 397 ¢ 409
Repayment of placement with the Exchange ~ SMNEE SR
Fund el - (4108)
At31March H3A31H 12579 12,182
*  Quantitative information of the significant unobservable inputs o BAFABRTMAEBEZENERKEIRAREBES
and description of valuation techniques used in Level 3 fair value B EEREER
measurement
The fair value of financial assets that are grouped under Level 3 FIREHMEEZ NABEESERKRHBENLHRE
is determined by reference to the estimated rates of investment EIEREFAERE o REIRMMENRAIEREMNSEE
return for future years. Changing unobservable inputs used in Level HEBESZIZEN  BAgHERZBREEATE -

3 valuation to reasonable alternative assumptions would not have
significant impact on the Group's profit and loss account.

During the years ended 31 March 2018 and 2017, there were no REZE20185F%20174E3831H IEMEFE » E14HK%k
transfers between Level 1 and Level 2, nor transfers into or out of LRI EEE » MEIRINIBELHHIEAEIE -
Level 3.
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FIVE-YEAR FINANCIAL SUMMARY
hEMBHE

2018 |

2016 |

2017 |

2014
HK$ million HK$ million {  HK$ million | HK$ million
BEORT | B¥EET | BEERT | BEEETT
Income A ; ;
Investment income (note b) S EWN (FERD) 345 425 684 : 582 : 627
Bank interest income SRITAIRWN 115 133 | 136 249 249
Net exchange gains/ (losses)  BERINES / (B518) ;548 68 : 6) : (34) (1) (66)
Other income EHIA 12 5 7 7 11
540 557 793 837 821
Expenditure Xt
Operating expenditure (note c) &5ERAX (FHfEc) 435 365 301 244 238
Capital expenditure BEARRMX 3,395 2,334 1,469 770 491
3,830 2,699 1,770 1,014 729
Funds available for investment BIHREEZES
(note d) (EHRd) 16277 | 19,525 | 22417 23519 : 23,700
Property, plantand equipment 4% - BB K 55 7,830 : 4593 2,433 1,129 481
Museum collection SRR 53 : 34 519 370 257
Other assets (note €) HiEE (5HhRe) 400 334 159 | 33 28
Net assets HERE 24,560 24,486 25528 25,051 24,466
Equity &
Capital -Endowment fromthe & —&FBRAITHRE i
Government of HKSAR BUATHETR 21,600 : 21,600 21,600 : 21,600 21,600
Distribution reserve to M+ M+ Collections Trust2. :
Collections Trust DIK#EE (1,214) (1.214) - - -
Retained profits and other (1R BZF &% EHAth i
reserves fHE 4174 4,100 3928 ! 3,451 2,866
24,560 24,486 25,528 25,051 24,466
Investment return on average EHRFIIAIAMNIEE
fund balance available for ZESERNIEE
investment [EI3REE 2.9% 2.6% 3.4% 3.5% 3.4%

Notes: SR

(@) Following the establishment of subsidiaries during the year ended 31 March @ MREE201743831HIEEERBARRIZZE @ BEBME
2017, the Authority starts presenting consolidated statement of accounts in that FRZEMNLREIRBIREK o ELt » RFH20185FEK%2017FH T3
year. Accordingly the numbers presented in the table under the 2018 and 2017 BNHFRRGESER MEMBETHATEIRREERNE
columns represent the consolidated information while those shown under other o
columns represent the Authority's information.

(b) Investment income includes income from placements with the Exchange b) REBNBIEIMNEESFRBA « RAREBRNRERINES
Fund, other investment income and net fair value gain / loss on forward foreign HZ A RIEERE /R
exchange contracts.

() Operating expenditure excludes depreciation and amortisation. © EERMXAEIETERIEN -

(d) Funds available for investment include placements with the Exchange Fund, time d) ATARKREZESEEMEESHER  EHRFER  IHEER
deposits, available-for-sale investments, cash and bank balances, bank interest & BeRIRTER  BRIRTHE - BRAMEEERER
receivables, income receivables from available-for-sale investments, forward A\ EERINESAY o A EAE SR o
foreign exchange contracts and offset by all liabilities.

() Other assets include intangible assets and other receivables, prepayments & ) HtEESEEIEENEMBKR - BAIRRRIZEE

deposits.
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MEETING ATTENDANCE RECORD
g

60th 61st 62nd 63rd 64th 65th 66th 67th 68th 69th 70th
Meeting Meeting Meeting Meeting Meeting Meeting Meeting Meeting Meeting Meeting Meeting

THE BOARD BOREE BeIReH  FoXeH  BRSH BeREE  BeSASH  WookeH  FoReR  Beska®  BeoR®E  HI0REN
E;E 18/4/2017 9/5/2017 13/6/2017 111712017 18/9/2017  24/10/2017  20/11/2017  18/12/2017 30/1/2018 22/2/2018 27/3/2018

CHAIRMAN X/

The Honourable Henry TANG Ying-yen, GBM, GBS, JP

(since 1 October 2017)

BRERE - REFDE, GBS, JP
(EH20174108188)

The Honourable Matthew CHEUNG Kin-chung, GBM, GBS, JP
(until 30 September 2017)

Chief Secretary for Administration v 4 v 4 v
BEAAR RERLE - KEHTE, GBS, JP

(fEERZ 2017495 30H)

The Honourable Ronald ARCULLI, GBM, GBS, JP
BHEESE - REFDE, GBS, JP

The Honourable Bernard Charnwut CHAN, GBS, JP
BRERFE, GBS, P

Dr Adrian CHENG Chi-kong, JP

Ll .
DrFU Yuning

BEEEL

Mr Wilson FUNG Ying-wai

BREERE

Ms Anita FUNG Yuen-mei, BBS, JP

TBUE L, BBS, JP

Mr Chris IP Ngo-tung, JP

ERAKE P

DrKAN Tai-keung, SBS

Hi3I9, SBS

MrLeo KUNG Lin-cheng, GBS, JP

AL RISEE, GBS, JP

The Honourable Victor LO Chung-wing, GBM, GBS, JP
BhesE - REFIBE, GBS, JP

Ir Dr the Honourable LO Wai-kwok, SBS, MH, JP
[E/EEI#S, SBS, MH, P

The Honourable MA Fung-kwok, SBS, JP
BEEGAR SBS, P

Ms Winnie TAM Wan-chi, SC, JP
ERZaL,SC. P

Mr Philip TSAI Wing-chung, BBS, JP
BKBSE4E BBS, P

Mr WAN Man-yee, BBS, JP

BXB5EE BBS JP

Secretary for Home Affairs or his alternate
REEBERRALEAAS

Secretary for Development or his alternate
LRERRAEKAAR

Secretary for Financial Services and

the Treasury or his alternate v 4 v v v v v v v/ v/ v/
HREEREBRRRIEERNE

EX-OFFICIO MEMBER E/ARE

Mr Duncan PESCOD, GBS, JP

Chief Executive Officer, WKCDA / Y v
fEEB4EE, GBS, P

EAXKEEERTEEH

~
~
~
~
~
~
~
<

v/ Present £fF « Absent & A viateleconferencing E@EEE:E - Before appointment/ after retirement FifEa1 / EBETE
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MEETING ATTENDANCE RECORD
EEHECR

23rd Meeting 24th Meeting 25th Meeting 26th Meeting 27th Meeting

EXECUTIVE COMMITTEE F23REH F2UREH $E25REH FEREH ETRES
?TH;E@ 2/6/2017 25/8/2017 10/10/2017 7/12/2017 1/2/2018
CHAIRMAN X%
TheiHonourabIe E{onaI:ZARCULLI, GBM, GBS, JP v v v v v
FEBEE  KEFENE, GBS, JP
MEMBERS F&
Mr Leo KUNG Lin-cheng, GBS, JP v v . v .
L2 RS, GBS, JP
The Honourable Victor LO Chung-wing, GBM, GBS, JP v Y v v
FRIRESSEAE - KEFIME, GBS, JP
Mrf’hilip TSAI Wing-chung, BBS, JP v R v . R
ZoK B4, BBS, JP
Mr WAN Man-yee, BBS, JP

v v v v v
SRS, BBS, JP
Representative from Home Affairs Bureau

v v v v v
REEBREAE
Mr Duncan PESCOD, GBS, JP
Chief Executive Officer, WKCDA

- v . v v v
fBE®5%AE, GBS, JP
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TRUSTEE'S REPORT
FOR THE YEAR ENDED 31 MARCH 2018

The Trustee presents its report together with the audited statement of
accounts for the year ended 31 March 2018.

Principal activities

The principal activities of M+ Collections Trust (the “Trust") are to support
the development of culture with an emphasis on the development of
contemporary visual culture for the benefit of the Hong Kong community
as well as advancement of learning and education anywhere in the world in
accordance with the Deed of Declaration of Trust made on 28 March 2017
by the West Kowloon Cultural District Authority (the “Authority”).

Statement of accounts

The results of the Trust for the year ended 31 March 2018 and the Trust's
balance sheet at 31 March 2018 are set out in the statement of accounts
onpages 164 to 175.

Trustee and Protector

The Trustee of the Trust is M Plus Collections Limited (the “Trustee”).
The Government of the HKSAR, as represented by the Chief Secretary
for Administration from time to time, is the protector of the Trust (the
“Protector”).

Funds

Upon the establishment of the Trust on 28 March 2017, the Authority has
transferred an amount of HK$1,214 million, which was held on behalf of
the Trust as the Trust's capital fund, to the Trustee for the acquisition of
collection of the M+ Museum (the “Museum Collection”). Details are set out
in note 7 to the statement of accounts.

Museum Collection

During the year ended 31 March 2018, the Authority and M Plus Museum
Limited assigned the ownership of the Museum Collection, which were
acquired by purchase with the carrying amount of HK$51.5 million, to the
Trust. In addition, the Authority and M Plus Museum Limited also gifted
the ownership of part of the Museum Collection, which were acquired by
donations with the carrying amounts stated at nominal value, to the Trust, as
detailed in note 5 to the statement of accounts.
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TRUSTEE'S REPORT RREARS
FOR THE YEAR ENDED 31 MARCH 2018 (CONTINUED) #HE2018F3H31HILFE ()
Auditor B EET
The statement of accounts has been audited by PricewaterhouseCoopers. EERECHE SR E SIS IRFTELT o

On behalf of the Board of the Trustee
AZXNESH®

Mr Philip TSAI Wing-chung, BBS, JP
KBS, BBS, JP

Chairman of the Board of the Trustee
ZEANEERER

Hong Kong, 22 June 2018
&7 » 20185E6H22H
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEE OF M+ COLLECTIONS TRUST

W
;
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BB S
M+ COLLECTIONS TRUSTHIZSEA

Opinion
What we have audited

The statement of accounts of M+ Collections Trust (the “Trust") sets out on
pages 164 to 175, which comprise:

» thebalance sheet as at 31 March 2018;
* the statement of comprehensive income for the year then ended;
» the statement of changes in fund balances for the year then ended;

* the notes to the statement of accounts, which include a summary of
significant accounting policies.

Our opinion

In our opinion, the statement of accounts gives a true and fair view of the
state of affairs of the Trust as at 31 March 2018, and of its results and its
cash flows for the year then ended in accordance with Hong Kong Financial
Reporting Standards ("HKFRSs") issued by the Hong Kong Institute of
Certified Public Accountants (the "HKICPA").

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") issued by the HKICPA. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the
Audit of the Statement of Accounts section of our report.

We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Independence

We are independent of the Trust in accordance with the HKICPA's Code of
Ethics for Professional Accountants (the “Code"), and we have fulfilled our
other ethical responsibilities in accordance with the Code.
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B ZBETRE
E{M+ COLLECTIONS TRUSTHIZSEA (48)

Other Information

The Trustee is responsible for the other information. The other information
obtained at the date of this auditor’s report is the information included in
the Trustee's report, but does not include the statement of accounts and
our auditor's report thereon.

Our opinion on the statement of accounts does not cover the other
information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the statement of accounts, our responsibility
is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the statement of accounts or
our knowledge obtained in the audit or otherwise appears to be materially
misstated.

If, based on the work we have performed on the other information that we
obtained prior to the date of this auditor's report, we conclude that there is
a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Responsibilities of the Trustee and Those Charged with
Governance for the Statement of Accounts

The Trustee is responsible for the preparation of the statement of accounts
that gives a true and fair view in accordance with HKFRSs issued by
the HKICPA, and for such internal control as the Trustee determines is
necessary to enable the preparation of the statement of accounts that is
free from material misstatement, whether due to fraud or error.

In preparing the statement of accounts, the Trustee is responsible for
assessing the Trust's ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustee either intends to liquidate the Trust
or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Trust's
financial reporting process.
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INDEPENDENT AUDITOR'S REPORT
B RHBEERS

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEE OF M+ COLLECTIONS TRUST (CONTINUED)

BIZBER S
E{M+ COLLECTIONS TRUSTHIZ T A (48)

Auditor’'s Responsibilities for the Audit of the Statement
of Accounts

Our objectives are to obtain reasonable assurance about whether the
statement of accounts as a whole is free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that includes
our opinion. We report our opinion solely to you, as a body, in accordance
with our agreed terms of engagement and for no other purpose. We do not
assume responsibility towards or accept liability to any other person for the
contents of this report. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of the statement of
accounts.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We
also:

* Identify and assess the risks of material misstatement of the statement
of accounts, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal
control.

*  Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness
of the Trust's internal control.

* Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the Trustee.

* Conclude on the appropriateness of the Trustee's use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Trust's ability to
continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the
related disclosures in the statement of accounts or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Trust to cease to
continue as a going concern.
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INDEPENDENT AUDITOR'S REPORT
BB S

B BER S
E{M+ COLLECTIONS TRUSTHIZ T A (48)

Auditor’'s Responsibilities for the Audit of the Statement
of Accounts (Continued)

e Evaluate the overall presentation, structure and content of the
statement of accounts, including the disclosures, and whether the
statement of accounts represents the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that
we identify during our audit.

PricewaterhouseCoopers
EERKES TSR
Certified Public Accountants
BHEEETAD

Hong Kong, 22 June 2018
&% 2018%F6H22H

eI ER IR B RREENRE (&)

- FERRRENERIESR  SHANE  SERE -
MURIRERRRE S S RMAEHRSNEE -

PREMEES  HMEEFEBRMALEET S EINERE
C FEZH  EXEFERS - SERATESETHEBIEN
BRI FEME KR -
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STATEMENT OF ACCOUNTS

L= EES
M+ COLLECTIONS TRUST

STATEMENT OF COMPREHENSIVE INCOME
SEWER

FOR THE YEAR ENDED 31 MARCH 2018
HZE2018F3831HILFE

Year ended

31 March 2018
(S
2018%3H31H
il: 33
HK$'000

BT

Period from

28 March 2017
(date of
establishment) to
31 March 2017

R20174E3H28H
(GavA=):c)ES
201753H31H
HARS

HK$'000
BT IT

Income KA
Income tax FRiSTR 4
Results and total comprehensive F£E / REERSERE

income for the year / period azE

The notes on pages 167 to 175 are an integral part of this statement of £1672 175 BN RAIRE MRINERES -

accounts.
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STATEMENT OF ACCOUNTS

& B =
M+ COLLECTIONS TRUST

BALANCE SHEET
HEERER

AS AT 31 MARCH 2018
R2018%3A31H

2018 2017
HK$'000 HK$'000
BT BIETIT
Non-current asset ERENEE E ]
Museum Collection YRR 5 661,243 609,708
Current asset mEIEE
Amount due from West Kowloon Cultural EREAXKEEERZ g ]
District Authority & 6 552,757 631,800
Current liability RENEE i ]
Amount due to M Plus Museum Limited &M Plus Museum Limited Z %8 6 = 27,508
Current/ net current asset MENEE /| REEEFE 552,757 604,292
Total / net assets EERE/ EEFE 1,214,000 1,214,000
Funds He
Capital fund ErEe 7 1,214,000 : 1,214,000

The statement of accounts on pages 164 to 175 was approved by the
Board of Directors of M Plus Collections Limited (in its capacity as the
Trustee of the Trust) on 22 June 2018 and was signed on its behalf by:

Mr Philip TSAI Wing-chung, BBS, JP
X B%LE - BBS, JP

Chairman of the Board of the Trustee
SENEERERE

The notes on pages 167 to 175 are an integral part of this statement of
accounts.

£ 164 E 175 IR B WK R 20184 6 A 22 H M Plus
Collections Limited (MUEFEHIZEEAZE1)) EEFZE © WMH
LT ATRERES :

Mr Douglas SO Cheung-tak
BEEkE

Director of the Board of the Trustee
ZANEERES

%1672 175 BRI RAAIR B HRRAZEIZE S

WEST KOWLOON CULTURAL DISTRICT AUTHORITY FEAX L EEEE ANNUAL REPORT 2017/18 AFRE



(_/ -
166 ) C

STATEMENT OF ACCOUNTS

& B |
M+ COLLECTIONS TRUST

STATEMENT OF CHANGES IN FUND BALANCES
ERGEREER

FOR THE YEAR ENDED 31 MARCH 2018
HBZE2018%F3A31HILFE

Capital fund

BEXES

HK$'000

BETT

Balance at 28 March 2017 (date of establishment) 7201743 A 28H (B3 B HA) UAERR -

Transfer from West Kowloon Cultural District Authority ERERAXEEER 7 1,214,000
Balance at 31 March 2017, 1 April 2017 and R20174E3A318 ~ 201744818 % :

31 March 2018 201853 H31 HiVESER 1,214,000

The notes on pages 167 to 175 are an integral part of this statement of £1672 175 BN RAIRE MRINERES -
accounts.
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1 General information

(@) Pursuant to a Deed of Declaration of Trust dated 28 March 2017 (the
"Trust Deed") signed between West Kowloon Cultural District Authority
(the “Authority”) and M Plus Collections Limited (the “Trustee”), a
subsidiary of the Authority, M+ Collections Trust (the “Trust”) was
established for the following objectives and purposes:

(i) the development of culture with an emphasis on the development
of contemporary visual culture for the benefit of the Hong Kong
community;

(i) the advancement of learning and education anywhere in the world;
and

(i) the Trustee shall hold the legal interest in the Museum Collection
whereas the Trust shall hold the beneficial ownership of the
Museum Collection for the benefit of the Hong Kong community.

(b) M Plus Collections Limited is the Trustee of the Trust and the
Government of the HKSAR, as represented by the Chief Secretary
for Administration from time to time, is the protector of the Trust (the
“Protector”).

(c) The address of the principal office of the Trustee is Units 608-613,
Level 6, Core C, Cyberport 3, 100 Cyberport Road, Hong Kong.

(d) This statement of accounts is presented in Hong Kong dollars ("HK$"),
which is the Company's functional currency.

2 Significant accounting policies

(a) Statement of compliance

The statement of accounts has been prepared in accordance with
all applicable Hong Kong Financial Reporting Standards (“HKFRSs"),
which collective term includes all applicable individual HKFRS, Hong
Kong Accounting Standards (“HKAS") and Interpretations issued by
the Hong Kong Institute of Certified Public Accountants (the "HKICPA").
The significant accounting policies applied in the preparation of the
statement of accounts are set out below.

(b) Basis of preparation

The statement of accounts has been prepared under the historical cost
convention.

The preparation of the statement of accounts in conformity with
HKFRSs requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and
reported amounts of assets, liabilities, income and expenditure.
The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable
under the circumstances, the results of which form the basis of making
the judgements about carrying values of assets and liabilities that are
not readily apparent from other sources. Actual results may differ from
these estimates.

167

STATEMENT OF ACCOUNTS
L=ESES

NOTES TO THE STATEMENT OF ACCOUNTS

(a)

(b)

(c)

(d)

(a)

(b)

R B AR =
FOR THE YEAR ENDED 31 MARCH 2018
#E201853A31 HILEFE

—ARE Rl

REBEANAXCEEER ("EE/F,) &M Plus Collections
Limited ("25E A1 - EEFHHELF) 120174638 28H
1SR REER4Y (TE5E324Y,1) » M+ Collections Trust
(M=5%.) BEROL - BIEMBMAT :

() HEXWER  WNEARBEXRRAER  0F8
HERE;

(i) (REHAZMNBENEE ;| &

(i) ZFEAFFEEMERRIERED - METAREE
HEF M A Y ERRNE G -

M Plus Collections Limited 2 {SFEHIZEEA » MEBRAIT
BEBF (FRERERERAR) 2ETHFREAN (TRE
A1) e

REEANEZMEEMI R E B UEEEE 1005REIHE3E
CIZ612608ZE613% °

IRE|MRLBESIE - BERARBENIESEERIIBE

FEEBER
RSN

RIREHERDRREL A SRA A ERN(EEM
BHEESEL) (WaBEeEmEERNEIEEMBREE
Al ~ (BB EFHEADNRRE) MiRH < ERNGRIIRE S
RERGFBERBN T

RRERE
KIRE R BIZRELRAERRIERE

EEEERRTA(EEMBEREENNIREHRRK - A
fEHFER - fhEtA0RER - TELEHE  AERTIRRGHE
STBURIER - MRHEE - 8F - WATIXHRR SR
BRI E - WEAERRRERENEERINEERE
FEERBELRAGENSHEMEARELN - HERE
BT EEEEREECHMS RSN EZHE A HAIRE
ERFTELAIERRERE - BIRERAEEARINMAETEER -
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STATEMENT OF ACCOUNTS
=R ES

NOTES TO THE STATEMENT OF ACCOUNTS (CONTINUED)

R B R =E (48)
FOR THE YEAR ENDED 31 MARCH 2018
#E201843A31 BILEE

2

Significant accounting policies (Continued)

(b) Basis of preparation (Continued)

0]

(i)

The estimates and underlying assumptions are reviewed on an ongoing
basis. Revisions to accounting estimates are recognised in the year in
which the estimates are revised if the revisions affect only that year, or
in the year of the revision and future years if the revisions affect both
current and future years.

Amended standards adopted

The following amendments to standards have been adopted by the
Trust for the first time for the financial year beginning on or after 1 April
2017:

¢ Amendments to HKAS 7 “Statement of Cash Flows"
*  Amendments to HKAS 12 “Income Taxes"

¢ Amendments to HKFRS 12 “Disclosure of Interest in Other Entities”

The adoption of these amendments does not have a significant impact
on the Trust's results and state of affairs nor any substantial changes in
the Trust's accounting policies and the presentation of the statement
of accounts.

Standards, amendments and interpretations which are not yet effective

The following standards, and amendments to standards, which are
relevant to the Trust, have been published and are mandatory for
accounting periods of the Trust beginning on or after 1 April 2018 or
later years and have not been early adopted:

Effective for
accounting
periods
beginning
on or after
HKFRS 9 Financial Instruments 1 January 2018
HKFRS 15 Revenue from Contracts 1 January 2018
with Customers
HK(IFRIC) 22 Foreign Currency 1 January 2018
Transactions and
Advance Consideration
HKFRS 16 Leases 1 January 2019
HK(IFRIC) 23 Uncertainty over Income 1 January 2019

Tax Treatments

In view of the Trust's objectives and purposes as set out in note 1(a),
those charged with governance do not consider there is any significant
impact on adoption of the above issued but not yet effective standards,
amendments and interpretations.

(b)

(U]

(ii)

EFEEEBER ()
RMEE (R

SRMGEFARRR S FETER - MREFHEFHE
RRER—FE  HREFSEZFENER  MRE
SHEMRREELERE  MEFREBITNEENR
RAVEFEEHERR.

SNEETHOER

FREIR201764 R 1 B2 RFRIMEFEEREFM T L
THERZ (BT ¢

«  (EBGTHERSETRZER IRERER,

o (EBGEPERDSE125R BT RS

o (BBYBERELR)E12B ST TN EMEIRAER
ZIREE

R LERT I RBERNEEREBRAERERY
& TREEFNE A BERRIRE RROTIBFREME

TARARHILER ~ (EFTHNEERE

TR E SRR ERMmENRELZEE] » (F5ERAE
FE2018F4 B 1 B2 RFBINE RS BRIRFERA
TS FEAL LR P ERAN -

LT EE
szk
EaLi=TiD]
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BEET))E225 SENE N
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EMEATE -
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STATEMENT OF ACCOUNTS
L=ESES

NOTES TO THE STATEMENT OF ACCOUNTS (CONTINUED)

Significant accounting policies (Continued)
Cash flow statement

A cash flow statement has not been prepared because the Trust did
not have any cash flows during the year nor did it have any cash or cash
equivalents at any point throughout the year. The cash flows which have
resulted from the operations of the Trust were all paid and received
by the Authority and / or its subsidiaries, and the amounts involved
have all been accounted for as payables to the Authority and / or its
subsidiaries.

(d) Functional and presentation currency

(e)

(f)

Items included in the statement of accounts of the Trust are measured
using the currency of the primary economic environment in which the
Trust operates (the “functional currency”). The statement of accounts is
presented in Hong Kong dollars (‘HK$"), which is the Trust's functional
and presentation currency.

Museum Collection

Museum Collection acquired by purchase are stated at cost less any
impairment losses while those acquired by donation are stated at
nominal value. Capitalised artworks are not depreciated because they
are deemed to have indefinite lives, but are subject to impairment
reviews where damage or deterioration is reported.

Amount due from West Kowloon Cultural District Authority

Amount due from West Kowloon Cultural District Authority is initially
recognised at fair value and thereafter stated at amortised cost less
any provision for impairment (see note 2(g)).

(g) Impairment of non-financial assets

The carrying amount of each item of non-financial asset is reviewed
where there is an indication of impairment. If any such indication exists,
the assets' recoverable amount is estimated. An impairment loss is
recognised whenever the carrying amount of an asset exceeds its
recoverable amount.

The recoverable amount of an asset is the greater of its net selling price
and value in use. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount rate
that reflects current market assessments of time value of money and
the risks specify to the asset. Where the assets do not generate cash
inflows largely independent of those from other assets, the recoverable
amount is determined only for the cash-generating unit which is the
smallest group of assets that includes the asset and generates cash
flow independently. If a relevant asset is not expected to generate
future cash flows, its recoverable amount will be determined based on
its expected selling price.

(c)

(d)

(e)

()

(9)

R B AR =E (48)
FOR THE YEAR ENDED 31 MARCH 2018
#E201853A31 HILEFE
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STATEMENT OF ACCOUNTS
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NOTES TO THE STATEMENT OF ACCOUNTS (CONTINUED)

R B R =E (48)
FOR THE YEAR ENDED 31 MARCH 2018
#E201843A31 BILEE

2

Significant accounting policies (Continued)

(h) Impairment of financial assets

(i)

1)

The Trust assesses at the end of each reporting period whether there
is objective evidence that a financial asset is impaired. A financial asset
is impaired and impairment losses are incurred if, and only if there is
objective evidence of impairment as a result of one or more events that
occurred after the initial recognition of the asset (a “"loss event”) and
that loss event (or events) has an impact on the estimated future cash
flows of the financial asset that can be reliably estimated. It may not be
possible to identify a single, discrete event that caused the impairment.
Rather the combined effect of several events may have caused the
impairment. Losses expected as a result of future events, no matter
how likely, are not recognised.

Amount due to M Plus Museum Limited

Amount due to M Plus Museum Limited is initially recognised at fair
value and thereafter stated at amortised cost using the effective
interest method unless the effect of discounting would be immaterial,
in which case they are stated at cost.

Income tax

Income tax for the year comprises current tax and movements in
deferred tax assets and liabilities. Current tax and movements in
deferred tax assets and liabilities are recognised in profit or loss
except to the extent that they relate to items recognised in other
comprehensive income or directly in equity, in which case the relevant
amounts of tax are recognised in other comprehensive income or
directly in equity, respectively.

Current tax is the expected tax payable on the taxable income for the
year, using tax rates enacted or substantively enacted at the balance
sheet date, and any adjustment to tax payable in respect of previous
years.

Deferred tax assets and liabilities arise from deductible and taxable
temporary differences respectively, being the differences between
the carrying amounts of assets and liabilities for financial reporting
purposes and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits. Apart from differences
which arise on initial recognition of assets and liabilities, all deferred tax
liabilities, and all deferred tax assets to the extent that it is probable that
future taxable profits will be available against which the asset can be
utilised, are recognised.

(h)

(i)
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STATEMENT OF ACCOUNTS
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NOTES TO THE STATEMENT OF ACCOUNTS (CONTINUED)

Significant accounting policies (Continued)

(k) Provisions and contingent liabilities

M

Provisions are recognised in the balance sheet when the Trust has
a legal or constructive obligation of uncertain timing or amount as a
result of a past event, and it is probable that the Trust will require an
outflow of economic benefits to settle the obligation and the amount
can be estimated reliably. Where the time value of money is material,
provisions are stated at the present value of the expenditure expected
to settle the obligation.

Where it is not probable that an outflow of economic benefits will be
required, or the amount cannot be estimated reliably, the obligation is
disclosed as a contingent liability, unless the probability of outflow of
economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or
more future events, are also disclosed as contingent liabilities unless
the probability of outflow of economic benefits is remote.

Related parties

() A person, or a close member of that person’s family, is related to
the Trust if that person:
(1) has control or joint control over the Trust;
(2) has significant influence over the Trust; or

(3) is amember of the key management personnel of the Trust.

(i) An entity is related to the Trust if any of the following conditions
applies:

(1) The entity and the Trust are members of the same group (which
means that each parent, subsidiary and fellow subsidiary is
related to the others).

(2) The entity is controlled or jointly controlled by a person
identified in ().

(3) A person identified in (i)(1) has significant influence over the
entity or is a member of the key management personnel of the
entity (or of a parent of the entity).

Close members of the family of a person are those family members
who may be expected to influence, or be influenced by, that person in
their dealings with the entity.

2

R B AR =E (48)
FOR THE YEAR ENDED 31 MARCH 2018
#E201853A31 HILEFE
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NOTES TO THE STATEMENT OF ACCOUNTS (CONTINUED)
& B #RRBIEE (47)

FOR THE YEAR ENDED 31 MARCH 2018
HBZE2018%F3A31HILFE

3 Trustee's expenses 3 ZFEANXZH
The Authority, as the sole Member of the Trustee, has assumed all of EER(FAZTANE—RE) EREFREZEANX
the Trustee's expenses, including auditor's remuneration for the Trust. o BB S o

4 Taxation 4 WA
No provision has been made for Hong Kong Profits Tax as the Trust RAFEMB LR - ARG ERIUE AR EEH
did not earn any income subject to Hong Kong Profits Tax during the BRI - R EEHEREHEEE o

current year and the prior period.

No deferred taxation has been recognised in the statement of accounts HREENSEEMBREPNIRMSBEEERER
as there are no temporary differences between the carrying amounts BT RESR » FIIERNIRB RREREIEERIE
of assets and liabilities for financial reporting purposes and their tax
bases.
5 Museum Collection 5 {EYEER
Period from
28 March 2017
(date of
establishment) to
Year ended 31 March 2017
31March2018 = jR201743H28H
8BE (EIZBHR) =
201853H31H 201743H31H
il: 33 AR
HK$'000 HK$'000
BT T BHETIT
Cost A
At 1 April / 28 March MW4B18/3828H 609,708 -
Additions e (a) 51,535 : 609,708
At 31 March ®3A318 661,243 | 609,708
Net book value TRELFE
At 31 March R3A31H 661,243 | 609,708
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NOTES TO THE STATEMENT OF ACCOUNTS (CONTINUED)

Museum Collection (Continued)

During the year ended 31 March 2018, pursuant to deeds of assignment
entered into between the Authority, M Plus Museum Limited and the
Trustee, the Authority and M Plus Museum Limited assigned the legal
interest in part of the Museum Collection, which were acquired by
purchase with the aggregated carrying amount of HK$51.5 million
(2017: HK$609.7 million), at a consideration of the same amount to
the Trustee to hold on behalf of the Trust, the beneficial owner of the
Museum Collection. In addition, pursuant to deeds of assignment of
Donated Works entered into between the Authority, M Plus Museum
Limited and the Trustee, the Authority and M Plus Museum Limited
gifted the legal interest in part of the Museum Collection, which were
acquired by donations with the carrying amount stated at nominal
value, to the Trustee to hold on behalf of the Trust, the beneficial owner.

The Museum Collection assigned from the Authority and M Plus Museum
Limited during the period ended 31 March 2017 include Museum
Collection acquired from a transaction between the Authority and
Stiftung fir Chinesische Gegenwartskunst (“Chinese Contemporary
Art Foundation”) and Dr. Ulrich Adolf Sigg (the “Donor” or “Seller”).
Such transaction covered (i) 1,463 pieces of contemporary Chinese
artworks (the “Donated Works") as a gift from Chinese Contemporary
Art Foundation and the Donor; (i) 47 pieces of contemporary Chinese
artworks (the “Purchased Works") at a cost of approximately HK$180
million from the Seller.

The Donated Works were valued at approximately HK$1.3 billion with
reference to a valuation report prepared by an independent valuer in
May 2012.

Pursuant to the Trust Deed, the Trustee holds the legal interest in the
Museum Collection as Trustee on behalf of the Trust for the use and
benefit of the Hong Kong community. Prior approval from the Protector
is required before the Trustee can decide to sell or otherwise dispose
of or mortgage the Museum Collection or any item in the Museum
Collection.

Pursuant to a deed of management agreement dated 30 March
2017 entered into between the Trustee and M Plus Museum Limited,
the Trustee delegates to M Plus Museum Limited its day to day
management, operation and maintenance obligations of the Museum
Collection as set out in the Trust Deed.

No impairment loss was recognised as the Trustee considered there is
no impairment indicator during the year ended 31 March 2018 (2017:
HK$ Nil).

R B AR =E (48)
FOR THE YEAR ENDED 31 MARCH 2018
#E201853A31 HILEFE

5 {EPeEEm (@)
(@) REZE2018F3B31HILEEE  RBEESF - MPlus

Museum Limited £ 52 55 AT M Wi E R4 - EEFEM
M Plus Museum LimitediBEBsMEY BB A A2 (BE
B EEHIREISEE5, 1508 87T (20174 : 6.097/=2%B7T) B
EFERSS) RERSENRESETIEA  HZEA
KRERET(EVEBRNEREEAN) 8 © bh - REE
¥E/S + M Plus Museum Limited ER55E A 3T 3ZAUI8 B /E i
=4 EEFAM Plus Museum LimitediE a0 EIRE
RAAEER (BB R IBEFTESH W HIRMm S E IR RS
HEETIR) BEFZEA > THIFTARKEST(EEE
BANEE -

REE2017F383MHILPEHZEEEEF M Plus
Museum Limited & B R EIEE EERETHERE
MESGNSH - Fredt (RS2 TEA ) ETHNRS
FEENEYERSR c ZERZEE © () 1,4634ERPH
adfrn (BIES)) » (ERTEIERENESGMREAN
BREE ; () 47 ERTEENR (TBEESR)) BEAUY
1.8EBTHE -

SEB/UEERMN20125F58 2 EERE - SitiREFRE
B4A 13T °

(b) RBIEFERE  FEAMERZENRERETREEBLE

NAZNA A EYERGFAERER - REARTH
S UEAT N EBESITR R ERR R SRR TR
EMEER] - AR REAMAE

RIBEZFEAEM Plus Museum Limited2201743H30H:T
BRI RRL - 5 AZEFEM Plus Museum Limitediz
SN EERYERRNEHEEE « EENFRS -

HRZFEARATELIRRENSR - RREE20185F348
31 H I F B SRR TR (AR (20174 « SHTT) ©
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FOR THE YEAR ENDED 31 MARCH 2018

#E201843A31 BILEE

6 Amount due from West Kowloon Cultural District 6 BEWAANXKEERRZEEREMMPlus

Authority and the amount due to M Plus Museum
Limited

The amount due from West Kowloon Cultural District Authority and the
amount due to M Plus Museum Limited are unsecured, interest-free
and repayable on demand.

The Authority and M Plus Museum Limited are separate legal entities
and thus the amount due from West Kowloon Cultural District
Authority and the amount due to M Plus Museum Limited could not be
offset against each other. During the year ended 31 March 2018, an
agreement was signed for the direct offsetting of balances between
amount due from the Authority and amount due to M Plus Museum
Limited, and thus a net amount due from the Authority was presented
on the balance sheet as at 31 March 2018.

The Trust was established for the purposes to hold the beneficial
ownership of the Museum Collection whereas M Plus Collections
Limited, a subsidiary of the Authority, acting as the Trustee of the Trust,
shall hold the legal interest in the Museum Collection in trust for the
benefit of the Hong Kong community. During the year ended 31 March
2018, the Authority and M Plus Museum Limited continued to assign
part of the beneficial ownership of the Museum Collection to the Trust.

Details of the assignment of the Museum Collection to the Trust have
been set out in note 5(a).

Museum Limited 2£%8

ERANAXKEERRB Z &% & FE M Plus Museum
Limited 2 SE8A BT « B RIDBHBEIRFEE o

EEFFIM Plus Museum Limited 2 M B B 3 A R H S -

F I EWFEN X EEER 2 £ & EMM Plus Museum
Limited Z 2RI AH B #EEH © IREIE20184F3831H LA
B> BRAEET 7S EUEEKEEREERERSZ
£HEHAMERM Plus Museum Limited 2 48 2 FERV4EER » &I
HEKEEE &5 FEN2018E3A31HNEEARER
£51) °

7 Fund 7 Ef

(a) Capital fund (a) EFXEE
On 4 July 2008, the Finance Committee of the Legislative Council R2008F7H4H » HEEFIITHREN A M BEEZETER
of HKSAR approved an upfront endowment of HK$21.6 billion to the BEEREHE—EREF16EBTUEERNXKE
Authority for developing the West Kowloon Cultural District.
Included in the upfront endowment, an amount of HK$1,214 million ZEFREFRTE—E£12. 148 TNSBEEEEREE
has been designated for the acquisition of the Museum Collection. EYEEEm ° TEE5EN20174E3A28HIIE  BEFE
Upon the establishment of the Trust on 28 March 2017, the Authority REBERESTER SN AEBTHNEE (RRETHE
has transferred an amount of HK$1,214 million from the endowment EAETNEARS) TN - ARBERYERS °
fund of the Authority, which was held on behalf of the Trust as the
Trust's capital fund, to the Trustee for the acquisition of the Museum
Collection.
Details of the assignment of the Museum Collection from the Authority EYER R EEFBIIM Plus Museum LimitedE:E F{55E
and M Plus Museum Limited to the Trust have been set out in note 5(a). KIS E&IRHIEES() ©

(b) Capital management (b) EXERE
The Trustee's objectives when managing the Trust's capital are to SIEANEEEENEARZ BZARRENRIBETRNE
ensure effective use of the capital fund to achieve the objectives and BERAEAESUERISFENBZMBR -
purposes of the Trust in accordance with the Trust Deed.
Material related party transactions 8 EXFBAXRZ

REFRZENEREEYERTNESEEE ' m
M Plus Collections Limited (B BB A S EAER
HZFEAN) BRAEELENF S REEETFNIEY RN
AR o REIE2018F3A31HILFEE - BEFFM Plus
Museum Limited4 /B S Z B EYEBENESHTET
ik

YRR T SR EE RN MES(@)
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9 Financial risk management

(a) Financial risk factors

The Trust does not have interest rate risk and foreign currency risk
during the year ended 31 March 2018.

() Creditrisk

The Trust's credit risk is primarily attributable to the amount due
from West Kowloon Cultural District Authority in relation to the
transfer of the endowment fund from the Authority to the Trust
for the acquisitions of the Museum Collection (see note 7(a)). The
exposure of credit risk associated with the balance is expected to
be minimal.

(ii) Liquidity risk
The Trustee considers that liquidity risk is limited as the Trust's

current asset is sufficient to repay its current liability and the Trust
has no non-current liability.

(b) Fair value estimation

The carrying amounts of the Trust's financial asset and liability are
assumed to approximate their fair values due to the short-term
maturities of these assets and liabilities.

& B #RRMI=E (48)
FOR THE YEAR ENDED 31 MARCH 2018
HZE2018F3H831HIEFE
9 HMEEKGEIE
(a) MBEBEE
EEREE201843 831 B L EE I EAIRERAINEE
B o
0 EERR

EANEERRIEBRERMHEESNEERERE
SREMARBEEYERRNERAN X EEERRZ
EH(RIEE7(Q) - EEEMERINEERRAERAE

LT
(i) AEEERR

HREFNRESEE R MEEREEE - I LETLE
FEREBEE  ALTFEARBRRBEZRARHR

(b) AREERKE

HREANEHEERGEZERIPTE  RLERE
ERSENRESREROREAREE -
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