“erb

-7 R 2017-18
BEBIIZIE R
Employees Retraining Board ANNUAL REPORT

0 8y
- &
hEFE BHHE
REACHING NEW HEIGHTS
STRIVING FOR EXCELLENCE




B8 3k 1M
About ERB

ERFE

Chairman’s Message

T EEE 3
Executive Director's Overview

2017- 18 EXEHF
Major Figures of 2017-18

FEEH
Highlights of the Year

BBEANT

Nurturing Talents

BuEZ
Quality Assurance

10

16

18

28

60

68

74

82

88

98

102

110

144

148

H &%
Contents

TEXE
Comprehensive Support

B % thh 1F

Integration and Collaboration

ERAH

Connection and Innovation

®IER
Strengthening Governance



B8 A Fx 1M
About ERB

EEBEZIRE - 2017-18 FEER

BREBBIREBLEEAR REVREBHEIRMD) B
1992F KA - BBHRE - BAMER - ZEEIIRBIRMHE
FIFRIEMARTS - BRI R 15 £~ BB ATH
BREMAL -

H2017-18F € » ARRFISEEE IS - W Z E#90H
IR - REQ700EAM SRR LERA S HEIRE
REERBEEEN  RETEXEEAS -

REETRRBERNTE - ABRRHZTICHFIIRE - 8
ERRFEALTMRO [FEABRIE] - BITEERN EAR
BEIERIRRAZ ] ~ BB A IR T BB [ FTHeE R AT &) &R
B ARARERBERMEW [FFHEETE]  BRRT
BEREEALRE  BAEALRE  URBRRNDEEFAL
ARIE R FT B AN LRRIE




= B N AP
About ERB

The Employees Retraining Board (ERB) is an independent statutory body established in 1992 under the
Employees Retraining Ordinance. ERB co-ordinates, funds and monitors training courses and services
offered by the appointed training bodies. The service targets of ERB are people aged 15 or above with
educational attainment at sub-degree level or below.

In 2017-18, ERB provided 130,000 training places and appointed about 90 training bodies to provide
around 700 training courses that are market-driven and employment-oriented. ERB helps trainees map
out progression ladders and nurtures more talents for various industries.

ERB provides a diverse range of training courses, including “Placement-tied Courses” for the
unemployed; “Generic Skills Training Courses” for people from all industries; “Skills Upgrading Scheme
Plus” courses with skills enhancement training for employees; and courses for special service targets
such as “Youth Training Programme” for non-engaged young people, courses for persons with
disabilities and persons recovered from work injuries, courses for rehabilitated ex-offenders, courses
conducted in English for ethnic minorities, and courses for new arrivals.

Employees Retraining Board - Annual Report 2017-18
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Chairman’s Message

The world has embarked on an era of digital revolution.
Some people say “ABC” (Artificial Intelligence, Blockchain
and Cloud) are transforming the world and shaping
our future. The widespread adoption of these red hot
technologies in the disciplines of finance, medical services,
scientific research and commerce have improved the quality
of human life and driven the society in progress. At the same
time, it has also brought about unprecedented challenges to
the employment market.

In a technology and internet driven economy, traditional
industries and business models are facing severe threats.
It is foreseeable that the cycle of replacement of job types
will become more rapid than ever. A survey report projects
that around 20% of existing jobs will disappear in the next
five years while some other jobs need to be transformed.
Irrespective of positions or qualifications, serving employees
must fine-tune their mindset and enhance their skillset at
work so as to stay competitive and keep pace with the
times.

Turning to such a new era, it also gives “retraining” a
new mission. The Employees Retraining Board (ERB)
was established in 1992 when Hong Kong underwent an
economic restructuring, resulting in a massive exodus of
manufacturing jobs. Our main function was to assist middle-
aged, lower educated people to equip themselves with new
skills and return to the employment market after “retraining”.
In the last 25 years, Hong Kong had encountered
economic restructuring one after another. These challenges
notwithstanding, ERB has maintained its commitment and
kept up with the pace of the society. Since 2008, ERB has
repositioned and expanded the scope of service to cover
2.5 million Hong Kong people, and provided skills upgrading
courses to serving employees. Altogether some 2.5 million
training places have been offered. With Fintech and Artificial
Intelligence coming, we are facing not just another economic
restructuring, but a technology-led economic transformation,
bringing about far-reaching impacts on various industries
and job types for decades. Today, “retraining” is not just
a prescription to relieve the difficulties of the unemployed,
it is also a booster for all workforce, including front-line
workers, office staff and professionals, to strengthen their
employability and vitality. In this regard, ERB also shoulders
greater social responsibilities.

Employees Retraining Board - Annual Report 2017-18
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2017 marked a new milestone for ERB in entering its
25th anniversary. It also concluded the first decade since
ERB’s repositioning in 2008. To commemorate this special
occasion, we designed an ERB 25 logo with “infinity” as
the design concept, symbolising the commitment of ERB
in offering diversified training courses and services over the
past 25 years, assisting members of the public to maximise
their potentials for a colourful life. A series of corporate
communications and promotional activities were launched
to enhance the public understanding of ERB courses and
services, and foster partnership with different sectors of the
community.

2017-18 was an important year for ERB. Under the policy
objective of “Training for empowerment, employment
for self-actualisation”, we placed special emphasis on
supporting social groups with special needs, and stepped
up our efforts on the development of courses and services.
We are proud of the notable results achieved in many work
areas.

In the year, more than 120,000 trainees enrolled in ERB
courses, with a record high of 52,500 trainees enrolled in
skills upgrading courses, evidencing public’'s awareness of
the benefits of “retraining” in upgrading and developing their
career, as well as recognition of the quality and value of ERB
courses.

In July 2017, we launched the groundbreaking “We Love
Upgrading Scheme”, a highlighted activity of ERB 25th
anniversary and an accredited celebration event of 20th
anniversary of the establishment of HKSAR, for eligible
citizens to enrol in any one half-day or evening non-
placement-tied course free of charge with a view to
promoting life-long learning. The Scheme successfully
attracted over 10,000 participants, among whom, more
than 30% enrolled in ERB courses for the first time, showing
that free enrolment could effectively raise awareness of our
courses and services by the public, especially by those
who have never enrolled in ERB courses before. We will
launch a special programme again in 2018-19 to sustain the
promotional and branding effect of the “We Love Upgrading
Scheme”.



BB —EBRESBFNARBER
BEVERETESE ) - ARB ANZ(LE
BBNERNEEHE - HAIUFHE
o RERHNFEELHESFETRNE
AIET R - BRERMANERZEREE
HETT[EEA - RIEI ] AMTE - AT
REABIZREMBGE - HBIE L LHE
RBERARE - RATE—FBR[Z
FEMN BEFHAEREBRHRRES
HEMEE | R SBRRBERENRE
EEAREEHRENAL  BEELHHE
ERE - ERRRAERE - o - AR
BEAIERERAMEL [HREERFEARE
£ BREZEBEIE BBSFARS
SR ERMRLE  BREX -

£2017-185F E - BIFJIBHMREE =R
BIERE—EHER - RPIETERK
BmRIS] TEHERINEBE [2REBEFT
E|E%  ERZBEEIBERKEANE
BB ETCHEREFERDARE 7]
A TEREAM] wEIEFEEE] R
A MEAELREREBEMEBEER
TERNTE - EERMNBEEEIHES
FREB KR - RMISRELCHBIRE
B LAIET AR SRAERE TYER [ ©

TRFE

Chairman’s Message

ERB has been actively working in tandem with the
Government’s population policy to assist in unleashing
the latent workforce, with a view to addressing the dual
challenges of an ageing population and a shrinking
workforce. By adopting an innovative approach, we
launched a series of tailor-made training and employment
initiatives for social groups with special needs. To assist
middle-aged women and homemakers to land jobs, we
stepped up our efforts to implement the “First-Hire-Then-
Train” Pilot Programme in the elderly care service industry
and extended the Programme to cover the environmental
services industry. We also expanded the scope of the
“Modular Certificates Accumulation Scheme” to cover
the “Foundation Certificate in Infant and Child Care
Worker Training” course, encouraging people who are
unable to pursue ERB courses on full-time basis due to
family commitments to make flexible study arrangement
and acquire recognised qualifications. In addition, we
collaborated with more employers and launched the
“Foundation Certificate in Specialised Security Services
Training” in the mode of tailor-made course to assist young
people to develop their careers in the high-end property
management and security industry.

Our work on quality assurance has laid a major cornerstone
in 2017-18. We were granted the “Programme Area
Accreditation” status under the sub-area of “Catering,
Food and Beverage Services”, denoting that the training
courses developed and offered by ERB within the validity
period at the specified “Qualifications Framework” (QF)
level and under the specified sub-area could be uploaded
on the “Qualifications Register” and recognised by the
QF without the need to go through the assessment of the
Hong Kong Council for Accreditation of Academic and
Vocational Qualifications. This achievement was the result
of the assiduous efforts of ERB and training bodies over the
years. We will consolidate the experience and review the
effectiveness so as to formulate our future work plan.

Employees Retraining Board - Annual Report 2017-18
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Externally, we spared no effort in developing our employer
network and district-based services. We were always
innovative and proactive in promotion and publicity. We
made increasing use of social media and online platforms
to reinforce the image of ERB and to promote our work
philosophy and outcomes to people from all walks of life.
Today, ERB has established strong and excellent networks
of collaboration with training bodies, employers, district
organisations and trainees. We will strengthen and optimise
the networks and synergy effects to achieve greater service
outcomes.

2017-18 witnessed a reshuffle in the senior management
of ERB. Mr. Stanley NG Ka-kwong stepped down from
the post of Executive Director in August 2017. During his
tenure, he worked tirelessly to implement a wide array
of training courses and services to promptly respond
to the development of the employment market. With
emphasis placed on supporting social groups with special
needs, Mr. NG steered to launch a package of innovative
programmes, and was committed to fostering collaboration
with stakeholders and continuously improving the service
quality and governance of ERB. On behalf of ERB, | would
like to express our heartfelt thanks to Mr. Stanley NG for his
contributions to ERB over the past seven years.

At the same time, ERB identified an ideal successor through
open recruitment. Mr. Byron NG Kwok-keung, the former
Deputy Commissioner for Labour, took up the post of the
Executive Director of ERB in August 2017. With his ample
experience in employment services, vocational training and
labour relations, as well as his wide network with employer
associations, trade unions and training bodies, we are
confident that Mr. NG could bring in new ideas and energy
in leading ERB to embrace the opportunities arising in the
future. We are most fortunate to have Mr. Byron NG as the
new Executive Director of ERB.
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Chairman’s Message

Soon after assumption of office, Mr. Byron NG assisted
the Board in formulating the ERB’s “Three-year Strategic
Plan” for 2018-19 to 2020-21, with the policy objective of
“Promoting training and facilitating employment” and the
work principle of “Market-driven and employment-oriented”.
A horizontal cum vertical framework and modus operandi
under the “T Strategy” will be adopted to expand the
width and optimise the depth of our services, and strive to
enhance operational effectiveness.

“Retraining” is a long drawn out and ongoing process. We
cannot expect significant outcomes overnight. Although the
world is changing in an accelerated pace, the pursuit of
knowledge is however progressive and incremental. If we
persist in our study, knowledge will generate tremendous
power for advancement and breakthrough ultimately. This
illustrates rightly the commitment of ERB in providing
diversified and systemic training courses with the objectives
of assisting trainees to acquire knowledge in breadth and
depth, to move up the progression ladders and to scale new
height in personal and career development.

As a public organisation, ERB carries important social
responsibilities. We fully understand our function in providing
professional training courses and services for Hong Kong
people. This is our mission as well as our pledge.

Looking back on the past 25 years and looking forward to
the future, ERB will be bold to explore and dare to innovate
in order to capture useful opportunities. We will solve new
problems with new thinking and new methodologies, with a
view to growing with the society and being people-oriented.
By upholding the new mission of “retraining”, we endeavour
to do our utmost to make greater contributions.

Professor William LEUNG Wing-cheung, SBS, JP
Chairman
Employees Retraining Board

Employees Retraining Board - Annual Report 2017-18
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Executive Director’s Overview

Establishing for a quarter-century, serving 2.5 million Hong
Kong people, offering some 2.5 million training places,
undergoing economic turbulences, witnessing a multiple
of changes, embracing passion and enthusiasm, this
is the Employees Retraining Board (ERB), a manpower
development organisation belonging to each and every one
of Hong Kong.

Building on our achievements and beginning a new chapter
of development, ERB entered its 25th anniversary in 2017.
In August of this momentous year, | also unveiled a new
chapter of my career in taking up the office of the Executive
Director and the challenges ahead. “People-oriented” is
the core value of ERB and also the work philosophy | have
envisioned all along. With an innovative and open mind, |
started my new endeavours. Under the leadership of the
Board and with the collective efforts of my fellow colleagues,
we managed to accomplish an array of key initiatives in
2017-18.

To commemorate the 25th anniversary of ERB, we launched
a series of promotional activities, including the “ERB 25th
Anniversary Opening Ceremony”, “ERB Trainee Skills
Contest”, “ERB Service Day 2017”, “We Love Upgrading
Scheme”, “ERB 25 Promotion Contest”, “ERB Hair Dressing
Service Day”, “ERB Massage Service Day”, “VIP Trainee and
Employee” Reality Show and “ERB 25th Anniversary Closing
Ceremony”. We also designed an ERB 25 logo, put in place
a dedicated website, published the electronic supplement

and produced the anniversary souvenirs.

Among these activities, the “VIP Trainee and Employee”
Reality Show was an innovative attempt. We were privileged
to have the Secretary for Labour and Welfare, the Chairman
of ERB, famous artist and athlete participated in the
Reality Show to undergo “retraining” to learn different sets
of vocational skills and work in real environment, with a
view to playing exemplary roles to encourage the public to
pursue continuous learning. We broadcast the programme
highlights live on “My ERB” Facebook Fan Page for the
first time. A series of short videos were also produced and
uploaded onto our information channels. The Reality Show
was abundantly viewed and highly regarded by members of
the public.

Employees Retraining Board - Annual Report 2017-18
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Over 15,000 people from different sectors of the community
participated in various 25th anniversary activities. More than
2.5 million people learned about and “liked” these activities
through online and social media. We also issued press
releases and invitations to the media for covering these
activities. All in all, promising promotional outcomes were
attained.

In 2017-18, over 120,000 trainees enrolled in ERB courses,
with a record high number of trainees being enrolled
in skills upgrading courses. The respective proportions
of women and mature persons in the overall trainee
population remained high, demonstrating that age and
family commitment were no longer barriers for training or
employment, and our policy directive and commitments
in supporting social groups with special needs over these
years were further endorsed.

Developing training courses is always our work focus.
In the year, we spearheaded the development of course
series covering different industries and skill areas such as
“Online Business”, “Physical Fitness Instruction”, “Three-
dimensional Computer-aid Drawing for Electrical and
Mechanical Engineering”, “Professional Taxi Driver Training”,
“Vocational Putonghua”, “Workplace English”, etc. to uplift
the competitiveness of serving employees. In addition, we
developed an online self-learning video with the theme of
catering and banquet services, facilitating practitioners who
have difficulties to attend classroom training to pursue self-

learning on an online basis.

To further support the training needs of social groups with
special needs, we introduced a range of dedicated training
courses, continued expanding the “First-Hire-Then-Train”
Pilot Programme and “Modular Certificates Accumulation
Scheme”, rolled out tailor-made courses, and organised
thematic workshops to enhance the understanding of
employers and training bodies to the characteristics and
employment needs of the target social groups. We also
strengthened the “Outreaching Training Consultancy
Service” and actively liaised with more district organisations
and social service organisations to provide suitable training
and employment information to social groups with special
needs, in particular the ethnic minorities.
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In another vein, we organised the “Workplace Re-entry”
activity series and “Work Experience Days” for mature
persons, women and new arrivals to keep them abreast of
industry information, restore their confidence in returning to
the employment market, and at the same time motivating
employers to offer job vacancies for recruitment. We also
organised “Work Experience Activities”, “Career Talks for
Schools” and “Summer Internship Programme” to assist
upper secondary students in life planning. All participants
agreed that these activities helped enhance their knowledge
of respective industries and motivation in learning and
working.

In 2017-18, we achieved breakthroughs in the front of
quality assurance. We were granted the “Programme Area
Accreditation” status under the sub-area of “Catering, Food
and Beverage Services”. The experience learnt during the
course of assessment and the impacts on the effectiveness
of our training services with the status provided useful
references for formulating our future work plan. Moreover,
we continued to adopt the “Risk-and-performance-
based” principle in administering various quality assurance
measures and assisting training bodies to establish quality
assurance culture. During the year, over 300 ERB courses
were accredited by the Hong Kong Council for Accreditation
of Academic and Vocational Qualifications and uploaded
onto the “Qualifications Register”.

We are committed to developing our district service
networks. In 2017-18, 12 “ERB Service Spots” were set up
in Kowloon West, together with the 10 “ERB Service Spots”
in Kwai Tsing and Tsuen Wan, two “ERB Service Centres”
in Kowloon East and Tin Shui Wai, eight “Smart Living”
regional service centres, one “Smart Baby Care” centre, two
“Smart Starter” referral centres, around 90 training bodies
and some 400 training centres, we have established a
territory-wide network providing comprehensive services to
support the training and employment needs of the public.

Employees Retraining Board - Annual Report 2017-18

13



14

17 AR BE B 3y

Executive Director’s Overview

EEEHESE KM IE—RE—
ReBRTHE —RYN25FAFHEENL
ERIEREITEIN - TE2017-18F[F + F M
SIATTTEAR] MEBEKRE - FIE @
BHTE FREERE  EPRE
B URBETESESHIZEEHR -
MEXBHEMEE (BEKERL -
<<My ERB) Facebook® B K&YouTubeld

&)~ {LOOK@erb) &EF@:l - ESX=E
m EETFEE (BREREBEE LT
B) LN EEHEBEEMESESERE
WRT0IEM R EE) - FRAZERBKED
- HERAMCARBHGREER « 127
MRHEARNBRIEMARE AR - ARNA
BN ENREK -

ﬁﬁ-ﬁ%éﬁéﬁﬁiﬂ"%ﬂ’ﬂﬁ%f’ﬁ A
REXNHAEMNBZIEE  XRSAB
BEHMERS - EYIZOWESH E

Mg (A EBERSE] ELEER
#2500 o #£2017-18F & + F {142
W7 S TR/ NEEGEE ] [N
g RIREBENS ] BEFAERE=
KT TERERHE ] MK [ TIEEREE]
K145 T2ERBEER] L ERED
[FELEZHEENE ] £ [P/ DEK
sTE) ] THAEY 7284860k - 52k [ERB
AFERFTE ] ME—ROBE R
BT AHEZHOREEEASTAA B
| BT TMAIEERAS ] BT M
HIEXEM EFEN: AREBHE
FTRAEEG] BEOEMEELS B2
BEEMBABIER -

EEBEZIRF - 2017-18 FEERK

On publicity and promotion, our promotional programmes
were multifarious and perpetual. Apart from the series of
25th anniversary communication and promotional activities,
in 2017-18, we adopted the “Industry-based” promotional
strategy and identified seven key industries for concerted
efforts in the promotion of training courses, organisation
of district promotional activities and collaboration with
industries. Our information channels (including corporate
website, “My ERB” Facebook Fan Page and YouTube
channel), electronic bulletin “LOOK@erb”, a wide array of
publicity materials, promotional programmes on electronic
media (including social media and online platforms), some
70 district-based promotional activities, and other publicity
delivered in multimedia and interactive formats, were
working in full swing to promote and reinforce the brand and
image of ERB, to enhance public awareness of our courses
and services, and to foster partnership with stakeholders.

We attach great importance to the collaboration with
employers and industries, thereby addressing the
recruitment and training needs of enterprises on one hand,
and enhancing the employment opportunities of our trainees
on the other. As at March 2018, some 2,500 enterprises
have registered with the “Online Recruitment Service” in our
corporate website. In 2017-18, we organised four “Taster
Course for SME”, “SME Seminar” and “Course Briefing
Session”; three “Work Experience Days” in collaboration
with employers, four “Work Experience Activities” and a total
of 14 “Career Talks for Schools”. Moreover, we pioneered
the “Summer Internship Programme”, and matched 28 pairs
of participants under the “SME Mentorship Programme”.
We also concluded the biennial recruitment and assessment
exercise of the “ERB Manpower Developer Award Scheme”,
with 99 organisations being newly acknowledged as
“Manpower Developers”. In addition, we conducted two
thematic surveys, published four issues of the quarterly
electronic bulletin “Employer Newsletter”, and organised the
“Annual Employer Luncheon” to strengthen our connection
and partnership with stakeholders.
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Executive Director’s Overview

While instilling a corporate culture advocating the
importance of manpower training and development, there
is always a need to strengthen our internal governance.
Through introducing administrative improvement measures,
stepping up staff training and conducting internal audit, we
aimed to uplift our sensitivity in responding to market needs,
the service quality and operational efficiency, as well as to
optimise the effectiveness of training resources.

We are gratified to see that our dedication has borne fruit.
According to the findings of a performance evaluation
survey conducted by an independent research organisation
in 2017-18, about 90% of our trainees reckoned that ERB
courses and services could enhance their vocational skills
and boost their confidence, and were beneficial to their
employment as a whole. In another vein, 90% of employers
considered that ERB trainees commanded the required job
skills, had good working attitude and interpersonal skKills,
and were well-disciplined. Upon this foundation, we are
determined to strive for the best.

Keep your face to the sunshine and you will never see the
shadow. The macro political and economic environment
as well as the local employment market are overcast
with uncertainties. ERB will continue to stand shoulder to
shoulder with the community to rise to every challenge
ahead. By capitalising our existing advantages, we pledge
to do our utmost in nurturing high quality human capital for
Hong Kong, and forging forward with the Hong Kong people
in the next quarter-century and beyond.

Byron NG Kwok-keung, BBS
Executive Director
Employees Retraining Board
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£2017-18FE - REBRIRERERRE - XERK - EEHERERERXRES
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ERB 258 EEE R T
ERB 25th Anniversary Promotional Activity Series

erb

EEEEIR

Employees Retraining Board

o  REWMKI25EF - RNBE2017-18FERE—RIIMBERRKEETED - BINTHEREABDRIZNR
BRORH - Bt @ X RANNHREER  UREARBHRETR

e To commemorate its 25th anniversary, ERB launched a series of corporate communications
and promotional activities in 2017-18 to enhance the public understanding of ERB courses and
services, foster partnership with different sectors of the community, and strengthen the corporate
image of ERB.

o  XBREHIFRFTERB 25FFIRE - :RERB 25FF BB - BIFERB 25FF 42 - EHERB 25
FEFEBFENR - AR [A)F #7510 B R K -

° ERB designed an ERB 25 logo, rolled out an ERB 25 website, produced ERB 25 souvenirs,
issued press releases on ERB 25 promotional activities and sent out thank you letters to various
stakeholders.

EEBIEIRE - 2017-18 FEFER
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In 2017-18, the Employees Retraining Board (ERB) launched major work
items in the areas of course development, support service, publicity and
promotion, as well as quality assurance. They included the ERB 25th
anniversary promotional activity series, “We Love Upgrading Scheme”,
tailor-made programmes and expansion of district service network.
Major breakthrough in the quality assurance work was also achieved.
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» ERB 25@FHEEE B [ERB 25/ FFHER | BFOEERB [ A #ETE| B8 - [ERBEER
BERE|  [ERBEERKH2017] - [2REIEE]|)EE - [ERB 25FFEFHE ] - [ERB 25HEK
&| [ERBEEZMR4HE] - [ERBIZEMREH ] - [ERBEAE | HEH IE AShow * A& [ERB 25/
FHEE ] EFE10/EERB AL BREATE] B8 - 28 AR R5FTHiB15,000 + I B HiB2508 AKX
FRE LM RERERRE T EARE S BT -

e ERB 25th anniversary promotional activity series included “"ERB 25th Anniversary Opening
Ceremony” cum the 9th ERB “Manpower Development Scheme”™ Award Presentation Ceremony,
“ERB Trainee Skills Contest”, “ERB Service Day 2017", “We Love Upgrading Scheme”,
“ERB 25 Electronic Supplement”, “ERB 25 Promotion Contest”, “ERB Hair Dressing Service
Day”, “ERB Massage Service Day”, “VIP Trainee and Employee” Reality Show, and “ERB 25th
Anniversary Closing Ceremony” cum the 10th ERB “Manpower Development Scheme” Award
Presentation Ceremony. Over 15,000 people participated in various activities, and more than 2.5
million people learned about and “liked” these activities through online and social media.

Employees Retraining Board - Annual Report 2017-18
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o ARBUEARZRIFAKIENE [ERB 25FAFEFEH| AAREF  BIEE THAEREARE
A2 BN TIEMEETRG - RAREBENIEIRIEEN A EREE - WERA EHRXEBNEEX
BRE48E - BEIAIRKR1,500 °

e ERB produced a series of “ERB 25 Electronic Supplement” in the format of four short videos.
The Chairman, Vice-Chairman and Executive Directors of ERB, together with celebrities, visited
workplaces of ERB trainees, showcasing their vocational skills learned from the training courses.
Around 480,000 “View” and 1,500 “Engagement” were recorded for the four videos.

o ABPHL[ERB 25HEARE]  BFEIMBEEBTRAFAEERBBAFHANERTEEE
W {My ERB) FacebookB B #EITH LIRFE - NEBERRNBBERENEIIE  EBARNR
5,600 °

e ERB launched the “ERB 25 Promotion Contest” to invite training bodies to promote the social
values of ERB in its 25th anniversary. An online polling was conducted at “My ERB” Facebook Fan
Page. A total of around 110,000 “View" and 5,600 “Engagement” for the six shortlisted videos
were achieved.

o XBFHEY ERBEERB A R [ERBRERBE] - A RBEBARIENEEZEMH214ZFHRIFT
EMAT  BRERAREKELREE @ BHE2ENTTE MREIRERE

e ERB organised the “ERB Hair Dressing Service Day” and “ERB Massage Service Day” for ERB
trainees to provide free hair dressing and massage services to a total of 214 persons with special
needs including members from low income families and the elderly.

EEBEZIRE - 2017-18 FEER
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AEHEL [ERBEAE | AEBATLEAShow BT REFREREE AREFERBARELERHBHNT
EREE URREBREI MM REHRY Bl sBmRBEEEE  RAMMARELRDREN
B o TEEMEBE R EHREBNE T XBOEG1308 - B8 AIRAR14,000 °

ERB launched the “VIP Trainee and Employee” Reality Show with participation of the Secretary
for Labour and Welfare, Chairman of ERB and celebrities who learned vocational skills of different
industries, and worked in a real environment or provided services to the public with a view to
promoting continuous upgrading and enhancing public interest in enrolling ERB courses. The
“View” and “Engagement” of all activity videos amounted to around 1.3 million and 14,000
respectively.

Employees Retraining Board - Annual Report 2017-18
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e “ERB 25th Anniversary Closing Ceremony” cum the 10th ERB “Manpower Development
Scheme” Award Presentation Ceremony was held on 10 March 2018. The Chief Secretary for
Administration, Secretary for Labour and Welfare, Commissioner for Labour, Chairman, Vice-
Chairman and Executive Director of ERB officiated the ceremony. Around 400 guests attended
the event, and a total of 124 awards were presented to acknowledge trainees and instructors with
outstanding performance, and pay tribute to partners.

EEBEZIRE - 2017-18 FEER
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BEI2REEE|RAER
First Launch of “We Love Upgrading Scheme”
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e ERB launched the “We Love Upgrading Scheme” in 2017-18 for promoting life-long learning and
skills enhancement through participation in training programmes personally. Eligible employees
could enrol in a half-day or evening non-placement-tied course free of charge from July to
September 2017.

e ARFATRGEMNTRERTE BEELE-ZRIEERNES  THEEEE  UEBARN
THEFEAPE  BERRNEMABETHE - BBMAARBTBIFRIITHRKZ20/EF B H#H R0 E
PUEB) 2 —

e ERB promoted the Scheme to the public through various channels, including the production of
a series of publicity materials and advertisements, arrangement of media activity, and promotion
through its Industry Consultative Networks, employer network and information channels.
The Scheme was also accredited as one of the celebration events of 20th anniversary of the
establishment of HKSAR.

o JEBRIIWAEIEBE10,0008TRLE - EPBB-KETEARELRRIE

e The Scheme successfully attracted over 10,000 participants, of whom over 30% enrolled in ERB
courses for the first time.

Employees Retraining Board - Annual Report 2017-18
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Extending the “First-Hire-Then-Train” Pilot Programme

o TE2017-18FE AREBNLEMBEMIT[RER - RIFJ] ABE - UBRERZRBREE
BB FRANHIBERBE AR LEZR XA REEEES RENENRFE -

e In 2017-18, ERB continued its effort to implement the “First-Hire-Then-Train” Pilot Programme in
the elderly care service industry and extended the Programme to cover the environmental services
industry to assist middle-aged women and homemakers to land jobs as care worker trainees in elderly
care homes and cleaning assistants in convenience stores.

e ZEFAMHINEFRARZENRERHUTE  FAEBZBENITERERKRZH - WIRHEREIIM
RREXEER  XBEEBRE -

e Participating employers suitably adjusted the working hours and leave arrangements to cater for
the family commitments of trainees and provided on-the-job training and other related support
measures to encourage trainees to stay in employment.

EEBIEIRE - 2017-18 FEFER
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o HAECHEZEZNMABASABLERS  HF45ENTHRIERERXKAEEES - SH17TEEE
MBS R RIZRGE - AP 16BE2ETHRERKBREE -

e A total of 62 trainees participated in the Pilot Programme and worked in elderly care homes, 45
of them worked as care workers upon completion of the Pilot Programme. Besides, another 17
trainees participated in the Pilot Programme and joined the environmental services industry, 16 of
them worked as cleaning assistants upon completion of the Pilot Programme.

REEFEN]BEFE

Extending the “Modular Certificates Accumulation Scheme”

e ZABER[IZTEENIZFEFINREDE RIBABEARIZEI L [EHEEEAREE] MERE
Gh - R2017-18F BT EERARE BN RRBEEERIE | RE - SBEZRARBEREM A6
EERNBEBHRENALTEELHREEERERRRAERE -

° To encourage more people who are unable to pursue ERB courses on full-time basis due to family
commitments to make flexible study arrangement and acquire recognised qualifications, ERB
expanded the scope of the “Modular Certificates Accumulation Scheme”. Besides the “Foundation
Certificate in Post-natal Care Worker Training” course and “Foundation Certificate in Care Worker
Training” course, ERB extended the Scheme to cover the “Foundation Certificate in Infant and
Child Care Worker Training” course in 2017-18.

. ZJE‘:JrilJT BEAEKINTTRIEER+ B EGIRE - AIREEART AHRIEREERE W&
¢%J FoIlES ;ﬁ% ©
° Under the Scheme, trainees on completion of specified half-day or evening courses could apply
for a certificate recognised under the “Qualifications Framework™ (QF) and with qualifications
equivalent to that of the corresponding full-time course.

MEEEE ] IR
“Squad 3S Programme”

. K%#zow 14FEE2015-16F Fh BN T =8 [FRERIIKTE] - R18E24mMNBTF ARME
—{&EE | XAVFII R ERT - HEEE20ZRFTFAABSRNEETERRETE - MG EIESRE
I&%%%E\E’\Jmf;aﬂ% o
e ERB launched three series of the “Squad 3S Programme” from 2013-14 to 2015-16, providing
one-stop training and placement services to assist over 220 young people aged 18 to 24 to enter
the high-end property management and security industry. The Programme was highly praised by
participating employers and graduate trainees.

o  EE1E ABRR2017-18FEMAE S ERERA L [FREFEMEE ] 5 XFAPMER
B HBESRBERE  MUNNEXZBEABETEETE -

° After review, ERB rolled out the “Foundation Certificate in Specialised Security Services Training”
in the format of tailor-made course in 2017-18. Four classes were conducted with 65 graduate
trainees, among them, 94% joined the designated employers.

Employees Retraining Board - Annual Report 2017-18
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Applying for the “Programme Area Accreditation” Status

o ABR2017FSAS [ERLRBRE] FHBRAEEEMEBEEENER ([FFER])) FHEER
RIE=H [ERIGEENE] B -

e ERB submitted documents to the Hong Kong Council for Accreditation of Academic and Vocational
Qualifications (HKCAAVQ) in May 2017 for the application of the “Programme Area Accreditation” (PAA)
status at QF level three under the sub-area of “Catering, Food and Beverage Services”.

o [FIER] RHEMNE/NENR2017FIARG AR MEMENEIIKE - BEERNESmIETE
RE - U2HETHRARNRBIUERRR  BIIERAD  BEEEHG BEKEBE SEER -

¢ HKCAAVQ arranged an accreditation panel to visit ERB and selected training bodies in
September 2017. The panel met with relevant stakeholders and conducted site visits to acquire
a comprehensive understanding of the strategic development, training development plans, quality
assurance mechanisms and governance of ERB.

o [FERIHE2018F1REL [FIERE ] XREME —I [ ERIGMH | ERRE &MY [ SR ESEET
FINER - NBEEENRIAMR [FER] R - UWEFEXAESERER -

e HKCAAVQ issued the “Accreditation Report” in January 2018. ERB would be awarded the PAA
status upon fulfiment of a “pre-condition”. ERB subsequently submitted relevant documents to
HKCAAVQ in March and was pending for formal granting of the PAA status.

EEBIEIRE - 2017-18 FEFER



FEEH
Highlights of the Year

BRNEER [ ERBARIE S
Establishing New “ERB Service Spots” in Kowloon West

o H2016-17HE  ARUAMEAGEET REERKRI0ME [ERBIRSH | - iitlE AR &3t Bk
ERFORA - BREAATRERESARBERS - RIHTEEEMRESE - URIEREIEER
BR# -

° In 2016-17, ERB piloted 10 “ERB Service Spots” in Kwai Tsing and Tsuen Wan, with consignment
booths being set up at the premises of district organisations, to provide enquiry and enrolment
services for ERB courses, organise industry seminars and taster courses, and offer advance
booking of ERB training consultancy service for local residents.

e HAREFEXABERUE &Tﬁiﬁﬁm%ﬂ RNBE2018F1 AE— IR /E [ERBIRISH | =08
79 (BIEMAR  RKT KA - BR121E [ERBARG R | - B RAMNMMEEERE &
m&%ﬁﬁmﬁﬁﬁiﬁﬁ$%m%&ﬂ%% RATRBEADRIZH B -

e In view of the cost effectiveness and sustainability in development of the “ERB Service Spots”
model, 12 “ERB Service Spots” were set up in Kowloon West (covering Yau Tsim Mong, Sham
Shui Po and Kowloon City) from January 2018 onwards. By leveraging on the premises and
membership networks of the district organisations, ERB courses and services would be widely
promoted at the district level and the interest of the public in enrolling ERB courses be increased.

o [ERBR%E | EHERENRETHER REAATRERESHARRERY - BIITEBEM
A2 EI - ARFELIEIIERE R o

e  Staff of the operator of “ERB Service Spots” would be on duty on a regular basis, to provide
enquiry and enrolment services for ERB courses, organise industry seminars and taster courses,
and assist members of the public to register for ERB training consultancy service.

Employees Retraining Board - Annual Report 2017-18
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The Board, comprising various committees, is responsible for the
formulation of policies for the Employees Retraining Board’s (ERB’s)
training and services. ERB’s policies are implemented by an executive
office.
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Corporate Governance

ERRE
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MEEHTIERR

Management Structure
ERB has established six Committees and an Investment Group to carry out different functions, to assist
in policy formulation, and to monitor the performance of the Executive Office.
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AERRBERREES
Course and Service
Development Committee
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Course Vetting
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Quality Assurance and
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Administration Committee

REAE

Investment Group

Bt EEE

Audit Committee

Employees Retraining Board - Annual Report 2017-18

31



32

e

Corporate Governance

AENEZERBFEZT  B2FET BEEMBANARER  UNEBEEINMANEREGENEE AT H16
Z o WHFFEEE - MELFEARKEHIZ, SBS, JP - 2017-18FEEABHKE N ¢

RKFHE, SBS, JP RIEF %%, SBS, JP EFHHIE L, MH FoR 3 3 22 +
Professor William Mr. YU Pang-chun,

LEUNG Wing-cheung, SBS, JP Dr. Lawrance WONG Ms. Cally CHAN
SBS, JP Dun-king, MH Shan-shan
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Corporate Governance

Board members of ERB are appointed by the Government. Under the leadership of the Chairman, the
Board, currently chaired by Professor William LEUNG Wing-cheung, SBS, JP, comprises 16 members
appointed from representatives of employers and employees, government officials, and vocational training
and human resources professionals. Membership of the Board in 2017-18 was as follows:

BBREELZ L, BBS #h L KREFELL, MH, JP B {ERE
Mrs. Susan SO Ms. Phoebe TSE Ms. NG Wai-yee, Mr. Allen CHENG
CHAN Wai-hang, BBS Siu-ling MH, JP Siu-kai

Employees Retraining Board - Annual Report 2017-18
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FRZF L+, MH Ly 3 \
BEHR, MH

Ms. LAM Suk-fun, Mr. CHENG

MH Ching-fat

Professor LUI
Yu-hon, MH

EEBEZIRF - 2017-18 FEER

BRARES 2+

Mrs. Nancy CHAN
LAM See



BRORIR &+

Ms. Christina CHAN
Shuk-han

LERELZ L, GBS, JP
(BENRBBITHE)

Mrs. Carrie YAU
TSANG Ka-lai, GBS, JP
(Executive Director of the
Vocational Training Council)

HiBER

Corporate Governance

RIRE L, JP

BRERSLELE, JP

(BIRBAREERER) (BIRER)
(FA201757H26H i)

Ms. CHANG Mr. Carlson CHAN
King-yiu, JP Ka-shun, JP

(Permanent Secretary for (Commissioner for Labour)
Labour and Welfare)

(From 26 July 2017)

Wi BFRRE#EWNE, GBS, JP (BT REFREERER) (£2017F4811H)
Remarks: Government Representative Miss Annie TAM Kam-lan, GBS, JP (Permanent
Secretary for Labour and Welfare) (Until 11 April 2017)
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Terms of Reference

(1)

To explore, in light of the development of the economy and labour market of Hong Kong, industries
and occupations with market potential, and to formulate and regularly review the directions and
strategies for the development of training courses and services;

to develop market-oriented training courses and services according to the training and employment
needs of the service targets and the demand of the industries, and pursuant to the advice of the
Industry Consultative Networks;

to scrutinise proposals pertaining to new training courses and services, and to monitor the
progress of implementation of new services;

to consider proposed revisions to existing training courses and services to gear with the needs of
the market and industries; and

to scrutinise the outcomes of tendering exercises and other proposals in relation to the
development of services.

Membership

Dr. Lawrance Ms. NG Wai-yee, MH, JP Manager (Course Development)

WONG Dun-king, MH

Mrs. Nancy CHAN LAM See

Representative of the Permanent Secretary for
Labour and Welfare

Representative of the Commissioner for Labour

Representative of the Executive Director of the
Vocational Training Council

Employees Retraining Board - Annual Report 2017-18
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Terms of Reference

(1) To recommend to the Board the annual training places and their distribution among various training
courses in light of the directions and strategies for development of training courses and services
as determined by the Course and Service Development Committee;

(2) to consider the annual training plans and funding applications submitted by training bodies, and
to recommend to the Board the allocation of training places among them in accordance with the
prescribed Training Places Allocation Mechanism and other relevant criteria;

(3) to formulate and review the course administration policy; and

(4) to oversee the Executive Office in scrutinising the applications and funding proposals submitted by
training bodies for the continued organisation of training courses, and to monitor the progress of
training on a quarterly basis.

Membership

Professor LUI Yu-hon, MH | Ms. LAM Suk-fun, MH Manager (Course Administration)
Mrs. Susan SO CHAN Wai-hang, BBS

Representative of the Permanent Secretary for
Labour and Welfare

Representative of the Commissioner for Labour
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Terms of Reference

(1)

@)

To scrutinise applications as new training bodies and recommendations to repeal the provision of
training courses by existing training bodies;

to develop the quality assurance strategy and enforcement mechanism for training courses and
services;

to determine the key performance indicators of training courses and services, to monitor overall
performance level (including the placement and retention position of trainees), and to undertake
reviews as and when necessary;

to monitor and assess the training quality, cost-effectiveness, and administrative arrangements of
training bodies in the delivery of training courses;

to monitor the implementation and development of standardised assessments for training courses
as well as the performance of trainees in the assessments;

to develop the Training Places Allocation Mechanism, to monitor its effectiveness and undertake
reviews as and when necessary; and

to monitor complaints on training courses and services lodged by members of the public and
trainees, and to review the outcomes of investigation of individual cases as and when necessary.

Membership

Mr. Allen CHENG Siu-kai Dr. Lawrance WONG Dun-king, MH Manager (Quality Enhancement)

Ms. Christina CHAN Shuk-han
Representative of the Commissioner for Labour

Representative of the Executive Director of the
Vocational Training Council
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Public Relations and Promotion Committee

Terms of Reference

(1) To consider the public relations and promotion strategies and annual plan prepared by the
Executive Office;

(2) to monitor and advise on the effectiveness of promotional campaigns in enhancing the image and
branding of ERB;

(3) to consider large-scale public relations and promotional activities proposed by the Executive
Office, and scrutinise the results of concerned tendering exercises; and

(4) to monitor the effectiveness of public relations and promotional activities undertaken by training

bodies.
Membership
Convenor Members Secretary
Mrs. Nancy CHAN Ms. NG Wai-yee, MH, JP Manager (Media and External
LAM See Affairs)

Ms. Cally CHAN Shan-shan

Representative of the Commissioner for Labour
Mr. Chris LIU Kwok-wai?

#*  Co-opted Member
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Terms of Reference

(1)

@)

(7)

To consider and submit to the Board for approval the appointment, compensation and benefits
policies of the Executive Office, and to formulate other personnel policies;

to monitor the staff establishment of the Executive Office and recommend to the Board the
appointment and termination of staff at the Deputy Executive Director level;

to consider and submit to the Board for approval the annual budget and annual financial report;
to monitor the income, expenditure and financial positions;

to advise the Board on the investment strategy of the Employees Retraining Fund and monitor the
investment activities and performance of the Fund;

to formulate and review the procurement policy and scrutinise large-scale tendering exercises
(except those pertaining to training courses and services, and public relations and promotion
projects); and

to formulate and review the IT policies, including IT security policies, and monitor the progress of
implementation.

Membership

Mr. YU Pang-chun, SBS, JP | Ms. LAM Suk-fun, MH Manager (Finance and Accounts)

Professor LUl Yu-hon, MH

Representative of the Permanent Secretary
for Labour and Welfare

Representative of the Commissioner for
Labour
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Investment Group under the Finance and Administration Committee

Terms of Reference

(1) To advise on the investment objectives, strategies and guidelines of the Employees Retraining
Fund, and to make recommendations as and when necessary;

(2) to offer advice on investment options in accordance with circumstances of the prevailing
investment market and the requirements of the Board; and

(3) to advise on the day-to-day investment activities of the Executive Office.

Membership
Convenor Members Secretary
Professor William LEUNG | Mr. YU Pang-chun, SBS, JP Deputy Manager (Finance and

Wing-cheung, SBS, JP Accounts)

Ms. Phoebe TSE Siu-ling
Mr. David YU Hon-to*
Mr. Patrick HO Pak-tai*

# Co-opted Members
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Audit Committee

Terms of Reference

(1)  To monitor the operational and financial systems of the Executive Office to ensure their compliance
with the relevant policies, procedures and guidelines of the Board and relevant legislative
provisions, and to review the effectiveness, efficiency and economy in the use of resources by the
Executive Office;

(2) to scrutinise reports submitted by the Internal Audit Section and recommend improvement
measures;

(3) to direct the performance of specific reviews or investigations by the Executive Office as and when
necessary or as directed by the Board; and

(4) to monitor the cost-effectiveness of the internal audit function of the Executive Office.

Membership
Convenor Members Secretary
Mrs. Susan SO Mr. Allen CHENG Siu-kai Internal Auditor

CHAN Wai-hang, BBS Ms. Cally CHAN Shan-shan

Mr. CHENG Ching-fat

Representative of the Permanent Secretary for
Labour and Welfare

Mr. David YU Hon-to*

#  Co-opted Member
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Organisation Structure of the Executive Office

The Executive Office is under the leadership of the Executive Director, who is underpinned by four
Divisions and an independent Internal Audit Section. Each Division is headed by a Deputy Executive
Director, who is responsible for the day-to-day operation of the Division. The Internal Audit Section
reports directly to the Audit Committee of the Board. The present Executive Director is Mr. Byron NG
Kwok-keung, BBS.

AP ET A
Internal Audit

Section

Employees Retraining Board - Annual Report 2017-18

51



EBER

Corporate Governance

EEHS

ABEHFI2EMEEHS] - WL A F TS

EEER Ll BT BEKE

RS < 2017-18% R A MR IR T

EINRER K
o HERIRENME FEBR FEX
o ETURJIMBHKIR o —RRIBHEE 70%
o HUEFIRIZIEEA 60%
e
o FEMEER 60%
BN B EREDEY
o ZEAEMERERTHE
NMEREDATERA DL
SR RIZRTIE AR EREHiBY
BR A 28
o BMEZREMNME BEEA SEB AR 85%
o BHEFIIRENN S NN .
BE 57 431 2 £ TI:EXﬁ:TEJH ﬁ%jfiﬂj}_‘ﬁg_—%* 80%
o m%innm)%%mﬁiﬁ %%3‘5* 80%
BB BRIpAR ERZHBY
s BEREEHERKM
IR
REERRERE
o HEFRAELIEIRE BERERE ERAEAER BHFEREA EREHBY
HmEIEE BHER
BEEFmERE ERAERER  BHFERRA EREHBY
EHER

LA BBIR BRI RIERIIE S RIE D B -

Y EBERAER
v BERER

EEBIEIRE - 2017-18 FEFER



Monitoring System
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ERB has put in place a comprehensive monitoring system and established performance indicators for

different functional areas. The performance indicators for 2017-18 were as follows:

Objective of
Evaluation

Area for Monitoring

Effectiveness of Training Courses

Performance Indicator

Benchmark

e Measure effectiveness of
training courses

e Monitor performance of
training bodies

Placement

Retention

Learning outcome

Placement rate

* Placement rate* of regular
courses

¢ Relevancy rate to training™

e Continuous employment
rate™

Retention rate*

e Percentage of trainees still
in employment six months
after the completion of the
placement follow-up period

Result of course assessments

70%

60%
60%

To closely monitor the
trend

To closely monitor the
trend

Cost Effectiveness

e Measure efficiency in the
utilisation of resources

e Measure cost-effectiveness
of training courses

e Monitor performance of
training bodies

Utilisation of training
places

Completion of training

Training cost

Capacity utilisation rate*

Attendance rate*
Graduation rate*

Unit cost
e Training cost per trainee per
hour

85%

80%
80%

To closely monitor the
trend

User Satisfaction

e Measure satisfaction of users

towards training courses

Satisfaction of trainees

Satisfaction of employers

Results of opinion surveys,
number of complaints reported
and results of investigation

Results of opinion surveys,
number of complaints reported
and results of investigation

To closely monitor the
trend

To closely monitor the
trend

The above figures were analysed as a whole and by class / course / training body / course type.

*

Key performance indicator
** Reference indicator
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ERB has established performance pledges to monitor the quality of service. In 2017-18, the

achievement of performance pledges was as follows:

Application and
admission

Commencement of
training

Issue of graduation
certificates

Applicants of placement-tied courses: to be notified of 85%
application results within 20 working days (inclusive

of time for admission interview and entry test) upon

receipt of course application forms and required

supporting documents

Applicants of non-placement-tied courses: to be 85%
notified of application results within 10 working days

upon receipt of course application forms and required

supporting documents

Applicants of placement-tied courses: to commence 80%
training within four months upon notification of
admission
The following three specified placement-tied courses:
- Foundation Certificate in Standard Security 85%
and Property Management
- Foundation Certificate in Post-natal Care 85%
Worker Training
- Foundation Certificate in Domestic Helper 85%
Training
Applicants of non-placement-tied courses: to 80%
commence training within five months upon
notification of admission

Graduation certificates to be available for collection 85%
at the training bodies within 20 working days upon

completion of classes and fulfillment of graduation

requirements (not applicable to courses with course-

end assessment in the form of public examination)

Employees Retraining Board - Annual Report 2017-18

99%

98%

91%

95%

95%

90%

81%

97%

55



EBER

Corporate Governance

B BEIRR

FR#%1E E
FARREBRENSER | o
SERMBEIRR

RIET A R25ETERA

95%

HITKF
99%

[45F— 3 | R T8

MR 2 E BEKY HTKF
RETRAL o RUEIETEENHEDEREMBEIEXA 95% 100%
REIRERHREN | o REREEEOZEAIERA 95% 97%

[F& A —vh | BR¥ =&

fRI%E B B EKE HEITKE
B TR o AMRFETEZHECRERERBIERA 95% 100%
HETRERY REN o PERBLEZEIEXA 95% 98%

(FLIRHRERRELR—EAR)
NERETRLBIERA
(FLTAMRARRBCK —EARNML)

BBR% (DREARER)

R%EE

B RKF

HITKF

ZEEZ182 182 o RRRAERMAERBERFRERKRYE 80% 98%
MoB A EE
mEEE o RIERLFIHETTORAEE 95% 100%

MEEE
RAMERNES - T-EIERDE

EEBEZIRE - 2017-18 FEER



EBER

Corporate Governance

Disbursement of Retraining Allowance

Service

Disbursement of
retraining allowance

to eligible trainees of
placement-tied courses

Achievement
Performance Pledge Level

Within 25 working days upon completion of course 95% 99%

“Smart Living” Scheme

Service

Confirmation of
registration with the
employer

Achievement
Performance Pledge Level

Within two working days upon receipt of completed 95% 100%
registration form from employer

Follow-up on matching
and referral with the
employer

Within three working days upon confirmation of 95% 97%
registration

“Smart Baby Care” Scheme

Service

Confirmation of
registration with the
employer

Achievement
Performance Pledge Level

Within two working days upon receipt of completed 95% 100%
registration form from employer

Follow-up on matching
and referral with the
employer

Within three working days upon confirmation of 95% 98%
registration (if the report duty date is within one
calendar month upon confirmation of registration)
Within seven working days upon confirmation of
registration (if the report duty date is more than one
calendar month upon confirmation of registration)

Hotline Services for Public Enquiries and Opinions

Service

Answer to calls received
through hotline 182 182

Achievement
Performance Pledge Level

For enquirers who wish to speak with hotline staff: to 80% 98%
answer within 12 seconds during office hour

Reply to messages left in
voice-mail

For messages received during 9:00am - 6:00pm 95% 100%
of a working day: to reply within the same day

For messages received otherwise: to reply in the next
working day

Employees Retraining Board - Annual Report 2017-18
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Evaluation of Performance

o ERB commissioned the service of independent research organisations to collect the opinions of
employers and trainees towards its training courses and services through telephone surveys.

o For the performance evaluation survey conducted in 2017-18, the target respondents were
trainees who had completed ERB training courses between October 2016 and September 2017 as
well as employers who had engaged these trainees. Findings of the survey were as follows:

Views of employer respondents on the performance of trainees: Percentage

Overall work performance was good 90%
Skills matching job requirements 91%
Good working attitude / well-disciplined 89%
Good interpersonal skills 88%
Adaptable to work environment / changes 84%
Remarkable efficiency 81%
Views of trainee respondents on the training courses and services of ERB: Percentage
Beneficial to employment as a whole 88%
Aroused interest in continuous learning 92%
Enhanced vocational skills 90%
Boosted self-confidence 90%
Improved soft skills 88%
Better understanding of career prospects and work environment 87%
Enhanced adaptability to work 86%
Strengthened commitment to work 83%
Increased job mobility 83%
Improved foundation skills 75%
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The Employees Retraining Board (ERB) is committed to offering
training courses with market needs and career prospect, and
supporting social groups with special needs by providing dedicated
training and support services to various target groups, with a view
to broadening their training options and assisting them to enter the
employment market.
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Providing Dedicated Courses for Social Groups
with Special Needs

New arrivals

In 2017-18, ERB offered one placement-tied and
six non-placement-tied courses dedicated for new
arrivals. These courses covered personal attributes, job
search skills, basic usage of Cantonese and English,
understanding of traditional Chinese characters,
information technology applications, knowledge on
community resources, transportation network, and
employment market situations, etc.

To assist new arrivals in enhancing their communication
skills in the workplace and adapting to the local
working environment, ERB introduced a course titled
“Foundation Certificate in Workplace Adaptation Skills
for New Arrivals (Part-time)”.

Ethnic minorities

In 2017-18, ERB offered 12 placement-tied
and 26 non-placement-tied courses dedicated
for ethnic minorities. These courses covered
workplace languages and industry categories of
property management and security, beauty therapy,
hairdressing, hotel, business, catering, social services,
tourism, etc. A newly developed course “Foundation
Certificate in Preparation for Intermediate Trade Test
for General Welder (English Medium) (Part-time)” could
assist trainees in acquiring professional qualifications
with industry recognition, thereby enhancing their
competitiveness.
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To provide progression pathway for ethnic minorities, two
advanced courses on Cantonese and Workplace Chinese
Writing were developed with reference to the advice of
the “Task Force for Reviewing Language Courses”.

To encourage and assist ethnic minorities in taking on
training, ERB continued to join hands with the Home
Affairs Department to offer five dedicated courses
on an outreaching basis at its two Support Service
Centres for Ethnic Minorities.

To assist employers and training bodies in understanding
the employment needs of ethnic minorities, a “Workshop
of Understanding Ethnic Minorities — Building Inclusive
Training and Working Environment” was organised, which
covered topics like offering appropriate training services
to ethnic minorities and assisting them to adapt to the
new working environment.

Persons with disabilities and persons recovered from
work injuries

In 2017-18, ERB offered 36 placement-tied and 27 non-
placement-tied courses dedicated for persons with
disabilities and persons recovered from work injuries.
These courses straddled industry categories of property
management and security, beauty therapy, environmental
services, retail, business, catering, etc.

New courses launched included “Foundation Certificate
in Wedding and Banquet Floral Decorations | (Part-
time)” and “Foundation Certificate in 360° Video
Production (Part-time)”.
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ERB worked in close collaboration with the “Focus
Group on Training for Persons with Disabilities and
Persons Recovered from Work Injuries” to explore
suitable employment opportunities and the related
skills requirements for the target clients.

ERB organised the “Workshop on Enhancing the
Awareness towards the Employment Needs of Persons
with Disabilities and Persons Recovered from Work
Injuries” to assist employers and training bodies in
understanding the characteristics and the employment
needs of persons with disabilities and persons
recovered from work injuries, as well as the skills for
communicating with them.

The workshop covered an introduction of the
characteristics and the employment needs of persons
with disabilities and persons recovered from work
injuries, the principles, attitude and communication
skills when interacting with them, etc. It also included
an experience-sharing session among employees with
disabilities and their employers.

Young people

In 2017-18, ERB offered 28 placement-tied courses
dedicated for young people. These courses straddled
industry categories of information and communications
technology, entertainment and performing arts,
education and sports, beauty therapy, hairdressing,
etc.

The entry age requirement of the “Youth Training
Programme” has been extended from 15-20 to 15-24
since 2017-18, in order to assist those more mature
and socially withdrawn youths to reintegrate into the
society.
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Rehabilitated ex-offenders and ex-drug abusers

ERB offered dedicated courses for persons in custody
with correctional institutions and persons receiving
treatment in residential treatment centres. These
courses were generally delivered in part-time mode
and aimed at helping trainees re-enter the employment
market and achieve self-reliance.

In 2017-18, ERB offered 17 placement-tied and five
non-placement-tied dedicated courses, straddling 10
industry categories and generic skills training.

A new course “Foundation Certificate in Plumber
Training for Interior Renovation (Intermediate Trade
Test)” was launched.

ERB developed the full-time placement-tied
“Foundation Certificate in Career Planning” course
dedicated for discharged ex-offenders who have not
received vocational training or counseling services
when in custody. This course aimed at helping trainees
construct and plan their career path so as to re-enter
the employment market and integrate into the society.

ERB continued to offer the full-time placement-tied
“Foundation Certificate in Peer Counselor Training”
course dedicated for ex-drug abusers who had received
treatment other than in residential treatment centres to
help trainees secure employment as a peer counselor or
other related positions upon completion of the course.

Developing Course Series

To help practitioners broaden their professional and
generic skills, ERB spearheaded the development of
various job-specific and generic skills course series.

In 2017-18, ERB developed new course series
covering skills areas such as “Online Business”,
“Physical Fitness Instruction”, “Professional Taxi Driver
Training”, “Three-dimensional Computer-aid Drawing
for Electrical and Mechanical Engineering”, “Vocational
Putonghua”, “Workplace English”, etc.
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ERB implemented the “First-Hire-Then-Train” Pilot
Programme in the elderly care service industry.
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Programme

Extending the

In 2017-18, ERB implemented the “First-Hire-Then-
Train” Pilot Programme in the elderly care service
industry and the environmental services industry. A
total of 45 and 16 trainees worked as care workers
in elderly care homes and cleaning assistants in
convenience stores respectively upon completion of
the Pilot Programme.

“Modular Certificates

Accumulation Scheme”

Besides the “Foundation Certificate in Post-natal Care
Worker Training” course and “Foundation Certificate in
Care Worker Training” course, ERB extended the scope
of the “Modular Certificates Accumulation Scheme” to
cover the “Foundation Certificate in Infant and Child
Care Worker Training” course in 2017-18.

Launching the “Foundation Certificate in
Specialised Security Services Training (Tailor-
made Course)”

In 2017-18, ERB organised four classes of “Foundation
Certificate in Specialised Security Services Training
(Tailor-made Course)” in collaboration with the Labour
Department’s Youth Employment and Training Programme
and four employers of the property management and
security industry. One-stop recruitment, pre-employment
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ERB organised “Foundation Certificate in Specialised Security Services Training
(Tailor-made Course)” to motivate young people to land high-end property
management and security jobs.

training and placement follow-up services were provided
to motivate young people to land high-end property
management and security jobs as well as help train up
talents for the industry. A total of 65 trainees graduated
from the courses.

Developing Online Self-learning Materials

In view of the popularity of internet in the support of
learning and that a significant portion of the working
population finds it difficult to arrange regular time to
pursue continuous learning through classroom mode,
ERB developed self-learning material in the form of a short
video with the theme of catering and banquet services in
2017-18, to assist members of the public to learn the work
flow involved in Chinese wedding banquet.

Enhancing Subsidies for Course Development
and Training Support Services

In 2017-18, ERB completed the review on the subsidy
schemes for course development and training support
services. The “Course Development Subsidies” and
“Training Support Services Subsidies” would be extended
to cover more course categories. Besides, the maximum
subsidy level of “Training Support Services Subsidies”
would be uplifted in order to encourage training bodies
to apply for the subsidies to cater for the needs of the
persons with disabilities and persons recovered from
work injuries, as well as ethnic minorities, with a view to
providing more training options for them.
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Graduate Trainee of "Foundation Certificate in Care Worker Training”
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Quality assurance work is an indispensable element in optimising
the quality of courses and services. The Employees Retraining Board
(ERB) is highly concerned with the quality assurance work and adopts
various measures to ensure the quality of its courses and services, so
as to achieve the greatest cost-effectiveness of training resources.
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ERB evaluated the strategic
development direction of the
“Practical Skills Training and
Assessment Centre” to enhance the
cost-effectiveness of its continuous
development.

Applying for the “Programme Area
Accreditation” Status

In 2017-18, ERB submitted documents to the
Hong Kong Council for Accreditation of Academic
and Vocational Qualifications for the application
of the “Programme Area Accreditation” status at
“Qualifications Framework” level three under the
sub-area of “Catering, Food and Beverage Services”
and completed the accreditation procedures. ERB was
granted the respective status with conditions.

Regular Monitoring and Quality Assurance
Work

ERB continued to adopt the “Risk-and-performance-
based” principle in administering regular quality
assurance measures, including annual audits, class
and course-end assessment surprise inspections,
class visits, assessment observations, standardised
practical skills assessments, etc. Training bodies
with remarkable performance in annual audits were
arranged to undertake “self-evaluations” to enhance
cost-effectiveness.
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Quiality Assurance

ERB operated a “Case management” system to follow
up on under-performing training bodies and rendered
support to training bodies that failed to deliver
improved performance. Designated staff members were
arranged to review in conjunction with the management
of the training bodies the progress of implementation
of improvement measures on a periodic basis so as to
enhance their overall performance in quality assurance.

Assisting Training Bodies in Establishing
Quality Assurance Culture

ERB set up a task force, comprising the management
staff of the Quality Assurance Division, teaching
advisors and technical advisors. The task force
compiled a visitation list after considering all
relevant factors (including training places allocated
to the training bodies, their performance in the
key performance indicators, trainee satisfaction
rates, complaints, expectations and demand of the
community towards the services offered). Visits were
paid on the training bodies and discussion with
the agency heads of training bodies were made on
matters pertaining to corporate governance and
enhancement of quality assurance systems with a view
to encouraging training bodies to establish a quality
assurance culture and to implement relevant measures
on a continuous basis.

Optimising “Targeted Inspections on Specific
Quality Assurance Subjects”

In 2017-18, ERB has reviewed the effectiveness of the
“Targeted Inspections on Specific Quality Assurance
Subjects”, improvement measures were incorporated
and an “Inspection List” was compiled. Targeted
inspections on specific subjects were conducted
by ERB on all training bodies which offered courses
at a designated period with view to enhancing their
alertness to the inspection items. ERB would discuss
the results of the targeted inspections with the training
bodies and monitor the under-performing training
bodies to undertake solid improvement actions.
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ERB adopted the “Risk-and-performance-based” principle in

Evaluating the Strategic Development
Direction of the “Practical Skills Training and
Assessment Centre”

° ERB set up a task force to gather, consolidate and
evaluate the views of industry specialists, technical
advisors and training bodies towards the operation
and effectiveness of the “Practical Skills Training and
Assessment Centre” (PSTAC). Recommendations for
the strategic development direction of the PSTAC were
proposed to enhance the cost-effectiveness of its
continuous development.
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As at March 2018, 312 ERB courses were uploaded on the
“Qualifications Register”.

Course Accreditation

In 2017-18, there were 12 courses (entailing 64 course
entries) and 95 courses (entailing 588 course entries)
submitted for accreditation and re-accreditation
respectively. Applications for 1,007 “substantial
changes” were also submitted.

As at March 2018, 312 ERB courses (entailing 2,686

courses entries) were uploaded on the “Qualifications
Register”.
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The Employees Retraining Board (ERB) operates three job referral
platforms, namely “Smart Living”, “Smart Baby Care” and “Smart
Starter”, and two “ERB Service Centres” and 22 “ERB Service Spots”
in various districts to fully support the training and employment needs
of trainees.
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The “Smart Living” provides free job matching and referral
services in the areas of domestic service, healthcare
massage and healthcare for graduates of related training
courses and employers.
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The “Smart Baby Care” centrally manages post-natal care and infant
and child care job vacancies, and provides free referral services for
graduates of related courses and employers.

Employment Support

Smart Living

The “Smart Living” provides free job matching and
referral services in the areas of domestic service,
healthcare massage and healthcare for graduates of
related training courses and employers. In 2017-18,
around 31,000 vacancies were filled by some 4,500
helpers.

Smart Baby Care

The “Smart Baby Care” centrally manages post-natal
care and infant and child care job vacancies, and
provides one-stop free referral services for household
employers as well as graduates of related courses. In
2017-18, around 1,600 vacancies were filled by about
620 post-natal care helpers and infant and child care
helpers.
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The “Smart Starter” provides free part-time job referral
and follow-up services for new arrivals.

Smart Starter

Since April 2017, the “Smart Starter” has been offering
a series of vocational skills workshop for new arrivals
who have not attended any ERB courses to join for
free, and register with the “Smart Starter” and make
use of the free part-time job referral and follow-up
services upon completion of the workshops.

In 2017-18, the two “Smart Starter” job referral centres
organised a total of 90 vocational skills workshops
through which around 1,340 new arrivals registered
with the “Smart Starter”.

As at March 2018, about 7,700 new arrivals who have
completed ERB training courses or the vocational skills
workshops organised by the “Smart Starter” registered
with the scheme.

District-based Support

ERB Service Centres

As the district-based window to the courses and
services of ERB, “ERB Service Centres” offer diversified
self-help and support services to people with training
and employment needs. “ERB Service Centre (Kowloon
West)” ceased its operation from December 2017
and was replaced by 12 “ERB Service Spots” which
continue serving local residents through the service
spots set up in more locations. In parallel, two “ERB
Service Centres” in Kwun Tong and Tin Shui Wai
continue their operation.

Employees Retraining Board - Annual Report 2017-18



78

TEXE
Comprehensive Support

[ERBART 0] K [ERBIRTSH | (F A A BB NN IR # [ &

A AEHEIIRHEFTENALT - BHZ T IERS -
As the district-based window to the courses and services
of ERB, “ERB Service Centres” and “ERB Service Spots”

provide diversified support services to people with training and

employment needs.
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In 2017-18, there were some 46,000 members of the
three centres and the accumulative number of users
exceeded 510,000.

ERB Service Spots

In 2017-18, about 770 persons enrolled for ERB
courses through the 10 “ERB Service Spots” in Kwai
Tsing and Tsuen Wan and 12 “ERB Service Spots”
in Kowloon West. A total of 72 industry seminars
and taster courses were organised with about 1,610
persons attended.

Work Experience Activity Series

Work Experience Days

In 2017-18, ERB organised three “Work Experience
Days” in collaboration with three employers from the
catering and property management industries to promote
recruitment of homemakers, new arrivals and mature
persons. Visits to workplaces and facilities were arranged
for the participants to know more about the working
environment of respective industries. Recruitment
interviews were also offered by employers for participants
who were interested to take up related jobs.
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ERB organised “Work Experience Activities” and “Career Talks for
Schools” for upper secondary students to enhance their understanding I

to respective industries.
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Work Experience Activities

o In collaboration with four employers from the hotel,
aviation and transport industries, ERB organised four
“Work Experience Activities” in 2017-18 for upper
secondary students to visit different workplaces and
facilities. Employer representatives were invited to
introduce the operation, entry requirements and learning
pathways for various positions so as to enhance the
understanding of students to respective industries and
facilitate their future study and career planning.

Career Talks for Schools

° In 2017-18, ERB continued the collaboration with
the Hong Kong Association of Careers Masters and
Guidance Masters to organise a total of 14 “Career
Talks for Schools” for upper secondary students,
students of ethnic minority origin and special schools,
and sub-degree students. Senior corporate executives
were invited to brief students of the industry prospects,
working environment, entry requirements of different
industries, etc. Staff members of ERB also introduced
to the students the courses and services of ERB
suitable for young people. Over 1,900 students
attended the career talks.
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In 2017-18, ERB launched its first “ERB Summer Internship
Programme” with a view to allowing upper secondary
students to experience the real-life working environment
and facilitate their life planning.

hELZHREERTE Summer Internship Programme

o fE2017-18F[E  ABEXHEHIF o In 2017-18, ERB launched its first “ERB Summer
BEZHREBE] BaPEL Internship Programme” with a view to allowing
BEEBITIEHR - BT upper secondary students to experience the real-life
FERE c TRTENASRE] working environment and facilitate their life planning.
REAH—Z=2=EHNE TR “Manpower Developers” from different industries
WL EEEMERERIE - & provided one to three week’s internship posts and
H40% R 2R TE AR OB mentors were arranged to provide on-the-job guidance
i REBPREAHTENRE R and support for participating students. A total of 40
TERT - BHmR% students were selected to take up different clerical

positions with a view to enhancing their knowledge of
respective industries and related working skills.
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ERB enhanced the “Outreaching Training Consultancy Service”

that Training Consultants paid visits to district and social service
organisations with a view to providing social groups with special needs
with training and employment information.

Training consultancy service

In 2017-18, ERB enhanced the “Outreaching
Training Consultancy Service”. Training Consultants
actively liaised with different organisations and
paid visits to more district organisations and social
service organisations with a view to providing social
groups with special needs with suitable training
and employment information through individual and
group-based consultations.

In the year, the Training Consultants provided some
360 sessions of outreaching services to social groups
with special needs, including over 320 sessions of
individual consultation and around 40 sessions of
group-based consultation.
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The Employees Retraining Board (ERB) emphasises the importance of
social partnership, and works in collaboration with employers, trade
unions, professional associations, government departments, training
bodies and social service organisations to provide training courses
with market needs, nurture talents for various industries while at the
same time increase the employment opportunities of ERB trainees.
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Industry Consultative Networks

In 2017-18, ERB grasped the market demand,
skills requirements and training needs of different
industries through the 19 “Industry Consultative
Networks” (ICNs), which comprise representatives of
employer associations, trade unions and professional
associations. In addition, the ICNs gave advice on the
design of existing courses and the development of new
courses to ensure that the training portfolio of ERB
caters timely for market changes.

Employer Services

Online Recruitment Service

In 2017-18, ERB continued promoting the “Online
Recruitment Service” in the corporate website
to enterprises, trade associations, employer
organisations, associations for small and medium
enterprises (SMEs), etc. and collected user feedbacks
to continuously improve the functions of the system. As
at March 2018, around 5,500 trainees and some 2,500
enterprises registered with the “Online Recruitment
Service”.

ERB Manpower Developer Award Scheme

In 2017-18, a total of 99 organisations were newly
acknowledged as “Manpower Developers” (MDs),
including 51 organisations from the “Non-SME
Category”, 32 organisations from the “SME Category”
and 16 organisations from the “Government
Department, Public Body and NGO Category”, while
another 261 organisations renewed their status of MD.

1E2017-185F[F + HAOORIMERSZT AT AT B -
In 2017-18, a total of 99 organisations were newly
acknowledged as “Manpower Developers”.
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ERB organised “Taster Course for SME” and
“SME Mentorship Programme” to step up the
support to SMEs in the areas of recruitment
and staff training.

ERB Services for SMEs

In 2017-18, ERB continued to promote the “ERB
Services for SMEs” so as to step up the support to
SMEs in the areas of recruitment and staff training.

ERB co-organised “SME Seminar” and “Taster Course
for SME” with the “Support and Consultation Centre for
SMEs” under the Trade and Industry Department, and
“Taster Course for SME” with “SME One” under the
Hong Kong Productivity Council. In addition, 28 pairs of
participants under the “SME Mentorship Programme”
had accomplished the 18-month mentorship period.
ERB also disseminated service information to SME
employers and associations on a periodic basis.
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ERB organised the “Annua
Employer Luncheon” to introduce
the new development and
employer services of ERB and
foster collaboration between
training bodies and employers.

e BENERE
EALOYTA LUNCHEDS | BRI0I01T

BEXAEERE Annual Employer Luncheon

o AKBR2017TFI0A LW [EEXHAF e  ERB organised the “Annual Employer Luncheon” in
el "HBEAREHEREEE October 2017 to introduce the new development and
R - ARBEZIIKBEETHD employer services of ERB and foster collaboration
BE HBEX00BBHE - 1TED between training bodies and employers. Around 300
T EXAZRBEIIRBENRED representatives of enterprises, trade associations,
o employer organisations and training bodies attended

the luncheon.
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ERB organised a briefing session
for managerial staff of enterprises to
introduce the ERB “Skills Upgrading
Scheme Plus” courses and
employer services.

Topical surveys

In 2017-18, ERB conducted two thematic surveys on
“Recruiting New Arrivals” and “Recruiting Middle-aged
Women” so as to understand the considerations of
employers in the recruitment, training and management
of new arrivals and middle-aged women employees, as
well as their needs and views on the services offered
by ERB. Over 280 corporations participated in the two
surveys.

Course briefing session

In 2017-18, ERB organised a briefing session on
“Skills Upgrading Scheme Plus” (SUS Plus) courses for
managerial staff of enterprises, to introduce to them
the ERB SUS Plus courses of respective key industries
and the generic skills training courses suitable for
employees of different industries as well as other
employer services. Guest speakers were also invited
to share their experience on handling staff emotional
issues. Around 140 employer representatives attended
the briefing session.

Employees Retraining Board - Annual Report 2017-18
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The Employees Retraining Board (ERB) saves no efforts in connecting
and collaborating with training bodies and district organisations in
promoting ERB courses and services at district level. Innovative
promotion strategies and channels are deployed to reach out more

members of the public. /
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EEERE Publicity and Promotion

ERB 25 @ F/EE A 5 ERB 25th anniversary promotional activity series

o AEMKI25EF  ABFE2017- e  To commemorate its 25th anniversary, ERB launched
18FERE—RYIEEENRHERE a series of corporate communications and promotional
BB LB T REFTE AR - G activities through diverse and innovative approaches in
MR ABDREMRE AR - 10 2017-18 to enhance the understanding of the public
B e RS AAIKHREER  ARRE to ERB courses and services, foster partnership with
ARXBHREER - SHEEHHZ different sectors of the community, and strengthen
B AKX RETHEB15,000 - W HE BB the corporate image of ERB. Over 15,000 people
2508 N BB E A IR E participated in various activities, and more than 2.5
TEBNENE B o million people learned about and “liked” these activities

through online and social media.

RREBBROASRGERESEER RF| - UEREBNE B AHERROEIIRIE
ERB launched a promotional video series with the participation of an internet KOL to
promote ERB courses through an interesting and interactive approach.
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Adopting “Industry-based” promotion strategy

ERB adopted the “Industry-based” promotion strategy
and identified seven key industries including domestic
services, environmental services, property management
and security, catering, healthcare services, Chinese
healthcare and beauty therapy for concerted efforts
in the promotion of training courses, organisation of
promotional activities, and collaboration with industries.

ERB produced a variety of publicity materials and
advertisements on the theme of “ERB courses
straddling 28 industries, ERB is your choice of training
and employment”. ERB also launched a promotional
video series with the participation of an internet
KOL (key opinion leader) to promote ERB courses
in the key industries through an interesting and
interactive approach. The total numbers of “View” and
“Engagement” of three episodes of the videos series
were over 460,000 and 2,000 respectively.

Monthly promotion on the working situation, vocational
skills and related ERB courses of one industry was
rolled out at “My ERB” Facebook Fan Page from June
2017 to March 2018 in the forms of video, animation,
game, etc. A total of 44 feeds were uploaded and the
number of “Engagement” was around 24,000.

In addition, ERB encouraged training bodies to step
up promotion of training courses and employment
opportunities of the seven key industries when
implementing the district-based promotional activities.

Employees Retraining Board - Annual Report 2017-18
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ERB disseminated the
latest information on
ERB courses, services
and activities through
“My ERB” Facebook
Fan Page, electronic
bulletin “LOOK@erb”
and quarterly
electronic bulletin
“Employer Newsletter”.

g

ETEELS  MRAETs i

R TMARARE LR e
T

WL AR s SR
AT RALEED
RN S S T
TeRREANE 8

Promotion on social and digital media

In response to the latest trends of receiving information
through digital media, ERB continued to promote
its training courses, services and activities through
digital media and the ERB information channels, and
leveraged social media platforms of celebrities in order
to reach more general public of different backgrounds.
In addition, ERB placed advertisements in the forms
of display banners and keyword search at online
platforms for promoting its courses and services.

ERB continued to promote its courses, services and
activities through videos, animations, games, online
voting, etc. in “My ERB” Facebook Fan Page, and
utilised new functions of Facebook where applicable
to step up interaction with its users. As at March
2018, up to around 16,300 users “liked” the Fan Page.
In 2017-18, ERB posted 231 feeds, the number of
“Engagement” was around 52,000.

In 2017-18, ERB published a total of 12 issues of
the electronic bulletin “LOOK®@erb” to an average of
around 90,000 readers per issue to disseminate the
latest information, courses and activities of ERB.

In 2017-18, ERB published a total of four issues of
the quarterly electronic bulletin “Employer Newsletter”
to disseminate latest information on newly completed
placement-tied courses, popular courses under the
“Enterprise-based Training Scheme”, recruitment
and promotional activities, etc. to trade associations,
employer organisations and enterprises.
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ERB launched a short video to promote the Chinese New Year
Services of “Smart Living”, including cleaning, making of Chinese
puddings and festive meal cooking, with the participation of a

celebrity in an interesting approach.
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Promotion on training courses and services

ERB rolled out a variety of advertisements for
promoting the “Foundation Certificate in Specialised
Security Services Training (Tailor-made Course)” and
the “First-Hire-Then-Train” Pilot Programme to the
young people, middle-aged persons and homemakers
respectively, assisting them to land jobs in the high-end
property management and security, healthcare services
and environmental services industries, and enrolled in
related ERB courses.

In 2017-18, ERB published two issues of Course
Prospectus and produced course promotional leaflet
in ethnic minority languages; updated the “Course
Progression Charts” for 23 industries, “Course
Progression Chart for Youths”, leaflets for new arrivals,
ethnic minorities, youths and the leaflet introducing
ERB courses and services.

With the participation of a celebrity, ERB produced
a short video to promote the Chinese New Year
Services of “Smart Living”, including cleaning, making
of Chinese puddings and festive meal cooking, in an
interesting approach. ERB also rolled out a quiz game
at the “My ERB” Facebook Fan Page and mobile
application platform to maximise the publicity impact.

Advertisements on social media and online platform
were placed to promote the participation of “Smart
Baby Care” in a large-scale baby and children expo in
August 2017.

Employees Retraining Board - Annual Report 2017-18
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ERB sponsored training bodies to organise district-based
promotional activities to arouse public awareness of ERB
courses and services.

Developing District Networks

Funding Programme for Courses and Industries

In 2017-18, ERB sponsored training bodies to organise
67 activities under the “Funding Programme for
Courses and Industries”, with over 43,000 people and
about 370 employers participated.

In the year, ERB completed the review of the
“Funding Programme for Courses and Industries” and
improvement measures will be introduced in 2018-19
to encourage training bodies to step up collaborations
with district organisations and employers, to organise
more large-scale activities and dedicated promotional
activities for social groups with special needs.

Strengthening connection with district organisations

To keep in pace with our work plan in developing
district networks, ERB encouraged training bodies
to join hands with district organisations in launching
district-based promotional activities, and make use
of their district networks to arouse public awareness
of the courses and services of ERB as well as the
development prospects and employment opportunities
of different industries.
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ERB organised media activity to introduce key initiatives
of the work plan; invited the media to report a number of
newly introduced training courses, service schemes and
successful stories of ERB trainees; and arranged ERB
trainees to participate in shooting of TV programme.

Media Activities

The ERB Chairman and Executive Director met the
media in April 2017 to report the work progress of ERB
in 2016-17 and highlight key initiatives of the work plan
in 2017-18. The Chairman also provided hair-cutting
service for an elderly person on-site to demonstrate the
objectives of implementing the “We Love Upgrading
Scheme” and “Work Experience Activity” Series.

In 2017-18, ERB invited the media to report a number
of newly introduced training courses, including the
“Foundation Certificate in Professional Taxi Driver
Training (Communications Skills and Customer
Service)”, “Certificate in Street Workout and Fitness
Trainer Training”, “Foundation Certificate in Specialised
Security Services Training (Tailor-made Course)”, as
well as “Smart Baby Care” and “First-Hire-Then-Train”
Pilot Programme launched for the elderly care service
industry.

Employees Retraining Board - Annual Report 2017-18
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ERB organised media activity to introduce key initiatives
of the work plan; invited the media to report a number of
newly introduced training courses, service schemes and
successful stories of ERB trainees; and arranged ERB
trainees to participate in shooting of TV programme.

To kick-off the 2018 Chinese New Year Services of
“Smart Living”, press and radio media interviews were
arranged for a “Smart Helper” to share her experience
and technigues in household cleaning.

ERB arranged a young graduate of ERB who worked
as clown performer to attend an interview of news.gov.
hk.

The ERB Executive Director, four trainees of the
“Foundation Certificate in Specialised Security Services
Training (Tailor-made Course)” and one graduate of the
“Squad 3S Programme” were arranged to participate
in the video shooting of an episode of RTHK31 TV
programme (FHEEF). Our graduates talked about
their feelings about ERB, shared their training, work
and job aspirations with the aim of encouraging more
young people to enrol in the course.

ERB invited the media to cover the “ERB 25th
Anniversary Closing Ceremony” cum the 10th ERB
“Manpower Development Scheme” Award Presentation
Ceremony, and the “31st Awards Presentation
Ceremony of the Sir Edward Youde Memorial Fund”.
The successful stories of ERB trainees in overcoming
difficulties through training were reported.
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In 2017-18, ERB received
delegations from different countries
to introduce ERB training and
placement services.

Exchanges and Meetings

The ERB Executive Director received Ms. Clare
DUNNE, Assistant Secretary General, Labour Affairs
Division, Department of Business, Enterprise and
Innovation, lIreland, and briefed her on our work
pertaining to training courses and placement services.

The ERB Deputy Executive Director (Training Services)
received the delegation from the Institute for Adult
Learning, Singapore. Both parties shared their
experience on promoting continuous education and
employment support services.

The ERB Deputy Executive Director (Training Services)
received the delegation from the Beijing Federation
of Trade Unions University for Workers and Staff,
introducing to them ERB training and placement
services.

Employees Retraining Board - Annual Report 2017-18
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While promoting “Manpower Development”, the Employees Retraining
Board (ERB) is committed to reinforcing corporate governance
and staff training and development, with a view to enhancing work
efficiency and cost-effectiveness.
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Administrative Measures

Offering internship opportunities

ERB offered summer internships for university
undergraduate students. On-the-job training was
provided to facilitate their acquisition of experience
and broaden their outlook to better prepare for future
employment.

In 2017-18, three university students were arranged
to work in different divisions of ERB during their two
months’ internship. Staff members of ERB at manager
rank or above were assigned as mentors of the interns.

Corporate social responsibilities

In 2017-18, ERB helped collect donations from
staff members for charity fund-raising events, and
actively procured products and services from social
enterprises.

Staff Training

In 2017-18, ERB organised workshops on the training
and employment needs of ethnic minorities and
persons with disabilities and persons recovered from
work injuries respectively for its employees, training
bodies and employers with a view to enhancing their
knowledge of these social groups.

ERB arranged or sponsored staff members to attend
various training courses, seminars and workshops on
topics including “Mandatory Provident Fund Schemes
and Occupational Retirement Schemes Ordinance
Briefing”, “Personal Data (Privacy) Ordinance Seminar”,
“Stakeholders Briefing Session on the Implementation
of the New Indoor Air Quality Objectives for the Indoor
Air Quality Certification Scheme for Offices and Public
Places”, talks and training related to occupational health,
social media and content marketing, as well as the
“Vocational and Professional Education and Training
(VPET) International Conference 2017” jointly organised by
the Education Bureau and the Vocational Training Council.
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ERB arranged staff members to attend various
training courses, seminars and workshops.

Internal Audit

The Internal Audit Section was established to carry out
independent internal audits under the auspices of the
Audit Committee.

In 2017-18, the Internal Audit Section completed four
internal audit exercises respectively on “Performance
Monitoring of Smart Living Scheme and Smart Baby
Care Scheme”, “Customer Services Operations”,
“Employees Retraining Fund and Income Recognition
Management” and “Non-Inventory Items Management”.
Audit reports with improvement recommendations were
submitted to the Audit Committee for consideration.

Employees Retraining Board - Annual Report 2017-18
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Number of Trainees Admitted

AR 39.8%
2013-14 SSALIE 29.6% 112,031
30,101
€860 35.0%
2014-15 SISREES) 35.3% 110,184
AL 0l0E 34.6%
2015-16 118,612
27,513 pPEwrs
Aol 35.0%
2016-17 122,710
ISl 20.9%
33.7%
2017-18 SZENER 43.6% | 420,301
23,308 ISR
| | | |
PEHBRE [FEgER A8 ] RE BRARKEEEIIRE BERBHRRE
Placement-tied “Skills Upgrading Generic Skills Courses for Special
Courses Scheme Plus” Courses Training Courses Service Targets
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Number of Trainees Admitted by Categories

AFEAR
TRER / BRARKEESEE No. of
Category Trainees
Admitted
u ?oﬁi%ﬁ Services 17,726 14.7%
u iIé%\f/%ir}i)iﬁnifiental Services 15,041 12.5%
u ?jﬁé’%ﬂﬁ%ﬁiations 13,150 10.9%
| ikairing 13,131 10.9%
u i/l%(;%ffla\xce Languages 11,442 9.5%
u Ee%t%é%re Services 10,289 8.6%
u ¢Pzic‘)%o’git%{\S/Izg%n?gement&Security 9,386 7.8%
u ECFlhgigiji?HealthC(:lre 9.278 7.7%
u B§e§uty Therapy 7,382 6.1%
| Eﬁufness 2,311 1.9%
u f)t‘tﬁ%rs 11,165 9.3% ‘
ﬁi, 120,301 100.0% ‘1_9%9-3% 14.7%

6.1%

7.7%

FtEXRBERE 10 Axm ABARNITESR / BAREE -
The above chart lists the top 10 categories according to the number of trainees admitted.
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Number of Trainees Admitted by Gender

ABEAR
No. of
Trainees
Admitted
B
] K/Ijale 22,237 18.5%
| Fﬁemale 98,061 81.5%
KGR 3 4
No Information Provided
B 120,301 100.0%

Total

# L10.05%
Less than 0.05%
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Number of Trainees Admitted by Age
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Major Statistics

1.4% g 10, |
20.9%
16.0%

k 31.0% 22.5%

ABEAR

No. of

Trainees

Admitted
m 15-19 1,731 1.4%
B 20-29 9,796 8.1%
| 30-39 19,300 16.0%
[ 40-49 27,120 22.5%
| 50-59 37,236 31.0%

603K A =

B 50 or Above 25,118 20.9%
'ﬁf& 120,301 100.0%
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Number of Trainees Admitted by Education Level

ABAR
BEREE No. of
Education Level Trainees
Admitted
FEUN-
u No Schooling 41 #
INEF AT .
B orimary Education or Below 8,317 6.9%
h-EHR= )
B Secondary 1 to 3 37,638 31.3%
hEFR R )
u Secondary 4 to 5 47,642 39.6%
FRRERL .
¥ Secondary 6 to 7 14,513 12.1%
EHI=-tiv) )
u Sub-degree 12,124 10.1%
BIERILA
B \bove Sub-degree 26
By
Total 120,301

# L 10.05%
Less than 0.05%
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Statistics of Placement-tied Courses

MR HREBENMER

Placement Rate of Placement-tied Courses

O

Import & Export Sl

HE RS
Education &
Recreation

Electrical & 87.
Mechanical Services

B I
Hotel

K IE RS 86.
Domestic Services

FEXE
Entertainment & 86.
Performing Arts

27

Beauty Therapy 85.8%

& 84.9%
Design .

Retail 84.6%

MEEERRE
Property Management 84.6%
& Security

Eage
Total e

- [00] (0¢]
o N

N o (g N Og _% [4)!

= L K 2 2

HRERBETE10EREREROTEREE -
The above chart lists the top 10 industry categories according to the placement rate.
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MR WRENERER

Retention Rate of Placement-tied Courses

B R EE
Construction &
Renovation

rR IR
Healthcare
Services

Electrical &
Mechanical Services

& R
Information &
Communication
Technology

o=
axX A
Design

MEBEIRE
Property Management
& Security

HE RS
Education &
Recreation

R
Social Services

B R IE RS
Transportation &
Support Services

TR

Finance

boge ]
Total

81.4%

81.4%

80.8%

79.3%

78.9%

74.7%

69.0%

69.0%

68.0%

‘ | o)
N
©
o

PREXRERE10ESSEBENTERE -
The above chart lists the top 10 industry categories according to the retention rate.
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Industry Sector Profile of Graduate Trainees of Placement-tied Courses

AR
No. of
Trainees

17545

Industry Sector

M e R E AR

u Community, Social & Personal 15,898 49.0%
Services
HELRTEZE
u Wholesale & Retall 3,795 11.7%
R 9
[ | Catering 3,409 10.5%
- HIE  VHEEERERGE
Real Estate, Property 2,978 9.2%

Management & Security Services

TRt - R REERG R

u Finance, Insurance & Business 1,304 4.0%
Services

g EH AERERE
Transport, Storage & 1,228 3.8%
Communication
BiEE .

B Construction 1,032 3.2%
B 5 2

B ol 866 2.7%
EHOE S .

™ Import & Export 630 1.9%
HAth>

[ | Others* 1,332 4.1%

ﬁ%& 32,472 100.0%

Y BRURLEER  BOFRE  BLRE  SHENEKRE
EE o ANEMEEE -

* Includes Primary Production, Mining and Quarrying,
Power, Textiles and Garments Manufacturing, and
other Manufacturing Industries.

Employees Retraining Board - Annual Report 2017-18



110

B ZHARE
BEESHEBIREER

(1R 1% (1B B BIEaERG)) MEBEBRKIL)

BR

AIZEED (AT [3,M])) B &5
HNF114EEF143H 2 BREBE
B BEIR] BEEEHRE WK
HEBIER2018F3A31HMEEARE
REHZEZALFENRE R  Ea¥
BRMRETRER  UWRBBRERH
g REIEZERBRME -

BMRR ZEVBHRRCBRERLS
AR A ERMANCEEW B RELEL)
BEEMASHRR T BEINIER2018
FIA AWM B MBEEZB ILF
EONMERELRERE -

BERAHE®#
BPERBEELSSFIMASRMN(E
BEETER) EITEE - RPIERTE
AT AENE TS ERRE [ BEN5
B BHREAAENE T B0 IR
—FE - RIFFB GRS RMD
(EEEHEBRETA) CAT @R[
Al BMBLXRBEIE XCE
TP R ERBERET - 3FIE
= BPIMESNERIEETE LE
EHARMNETERIRMER -

EEBEZIRE - 2017-18 FEER

INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF EMPLOYEES
RETRAINING BOARD

(Established in Hong Kong under the Employees Retraining
Ordinance)

Opinion

We have audited the financial statements of Employees
Retraining Board (the “Board”) set out on pages 114 to 143,
which comprise the statement of financial position as at
31 March 2018, and the income and expenditure account,
statement of changes in fund and statement of cash
flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting
policies.

In our opinion, the financial statements give a true and fair
view of the financial position of the Board as at 31 March
2018, and of its financial performance and its cash flows for
the year then ended in accordance with Hong Kong Financial
Reporting Standards (“HKFRSs”) issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”).

Basis for Opinion

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) issued by the HKICPA. Our
responsibilities under those standards are further described
in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the
Board in accordance with the HKICPA's Code of Ethics for
Professional Accountants (“the Code”), and we have fulfilled
our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
opinion.
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Other information

The members of the Board are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the
financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover
the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our
responsibility is to read the other information and in doing
so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other
information, we are required to report the fact. We have
nothing to report in this regard.

Responsibilities of the Members of the Board for the
Financial Statements

The members of the Board are responsible for the
preparation of the financial statements that give a true and
fair view in accordance with HKFRSs issued by the HKICPA,
and for such internal control as the members of the Board
determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the members of the
Board are responsible for assessing the Board’s ability to
continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the directors either
intend to liquidate the Board or to cease operations, or has
no realistic alternative but to do so.

The members of the Board are responsible for overseeing
the Board’s financial reporting process.

Employees Retraining Board - Annual Report 2017-18
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Auditor’s Responsibilities for the Audit of the Financial
Statements

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and
to issue an auditor’s report that includes our opinion solely
to you, as a body, in accordance with our agreed terms of
engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit
conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement
of the financial statements, whether due to fraud
or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or
the override of internal control.

o Obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the Board'’s internal control.

U Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the members of the
Board.



HBERIRZERAKELES
AHEREISEMIER &R o RIE
FIERKNEZEE BELLTF
HEEFERYBERAEBENEANNE
EME - femA e E A BEIR
I ERERNELEERRERE -
WREFPRBEFEEANTEE
M- RIEBEEZEE RS TR
AEREIRMBHRRT ZHEH
BE - -BREBEKESRE - B
PEE R RIFBREABRL - 3
) At A 2 A2 BE HRS B L
ARG EZBRE - A - KK
FRFBEAAEEHBHEIR/T

ab 4+ 438 4w ML
RERFELE o

AEMBRERNBEIIHRTA
BELAD  BEEKE  ARE
BREREETERRZHNEHE -

FREMERSN  RARFEIREZEE

BTFEANEREE  KEZHE  EX

BRRRE - BRRMAEEZTHAL
PRI e (E T B KRB ©

=g

c MERAS EETEITT

R ERTAD

BB

2018 12H11H

B ERAR

Financial Statements

° Conclude on the appropriateness of the members’ use
of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that
may cast significant doubt on the Board’s ability to
continue as a going concern. If we conclude that
a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future
events or conditions may cause the Board to cease to
continue as a going concern.

° Evaluate the overall presentation, structure and content
of the financial statements, including the disclosures,
and whether the financial statements represent the
underlying transactions and events in a manner that
achieves fair presentation.

We communicate with the members of the Board regarding,
among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our
audit.

Deloitte Touche Tohmatsu
Certified Public Accountants
Hong Kong

11 December 2018
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INCOME AND EXPENDITURE ACCOUNT

HZE2018F3A31HILFE

FOR THE YEAR ENDED 31 MARCH 2018

LN
BISIRA
FLEBA
RIZBBRA
H A

X i
BIEER
FAIRE RET BRI X

[ AR E B R
TH®E

TTHFX

HAIFNER

s
FAER

Incomes

Levy income
Interest income
Course fee income
Other income

Expenditures
Retraining allowances

Training courses and programme

expenses

Administrative fees charged by the
Immigration Department for the

collection of levy
Administrative expenses

Deficit before tax
Taxation

Deficit for the year

EEBIEIRE - 2017-18 FEFER

NOTES

5

=

2018

% TTHKS
25,351,774 26,810,004
472,444,142 452,028,688
5,373,807 5,662,224
1,447,306 3,948,451
504,617,029 488,439,367
(59,854,274)  (62,772,481)
(729,234,033)  (716,333,804)
(822,439) (825,421)
(106,512,884)  (109,243,876)
(896,423,630)  (889,175,582)
(391,806,601) (400,736,215
(391,806,601)  (400,736,215)
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EERER
STATEMENT OF FINANCIAL POSITION

201843 H31H
AT 31 MARCH 2018

—E—+F
2017

A ITTHKS

FRBEE Non-current assets
ENE L] Property and equipment 10 4,621,101 4,740,008
ek RAAREERE Rental and utility deposits 11 1,971,230 1,073,640
EREEEHERERZ Amount due from the Hong Kong
WIE Monetary Authority 13 12,500,000,000 12,500,000,000
12,506,592,331 12,505,813,648
REBEE Current assets
JEWTRIE 124 MBI Receivables, deposits and
prepayments 11 10,635,709 15,673,314
EREEEHERERZ Amount due from the Hong Kong
A Monetary Authority 13 2,096,001,508 1,636,134,051
JEURIE )| e 2 2R Amounts due from training bodies 14 306,310 650,102
FEWAEEME2ZE  Amount due from the Immigration
Department 14 412,800 451,200
BITEBRNTER Bank balances and deposits 12
- B4 RIBLEEY - Cash and cash equivalents 276,172,125 724,811,118
—REMBMER=@AZ - Time deposits with original
TFHER maturity over three months 272,137,800 677,922,800
2,655,666,252 3,055,642,585
P A=N Current liability
[EETE R M HMENR Accrual and other payables 48,290,957 55,682,006
BREBEE Net current assets 2,607,375,295 2,999,960,579
BEE Net assets 15,113,967,626 15,505,774,227
&% Fund

EEBEIES

Employees Retraining Fund

15,113,967,626

156,605,774,227

115

HRBIAZ43EN T B RERE R
2018 F12A11HEREBEIIBEZE
EWNORERS - WA THIRERESE

The financial statements on pages 114 to 143 were
approved and authorised for issue by the members of the
Employees Retraining Board on 11 December 2018 and are
signed on its behalf by:

Professor William LEUNG Wing-cheung, SBS, JP
RKEHE, SBS, JP

Byron NG Kwok-keung, BBS
R B8, BBS

Chairman Executive Director
E35 THaE

Employees Retraining Board - Annual Report 2017-18



116

R AR

Financial Statements

] ﬁiﬂ %Z HZE2018F3A31HIEFE
STATEMENT OF CHANGES IN FUND FOR THE YEAR ENDED 31 MARCH 2018

BEBEZIES

Employees

Retraining Fund

# THK$

12016F4H1H At 1 April 2016 15,906,510,442
FREE Deficit for the year (400,736,215)

720174 3A31H At 31 March 2017 15,505,774,227
FANEE Deficit for the year (391,806,601)

»2018%3H31H At 31 March 2018 15,113,967,626

EEBIEIRE - 2017-18 FEFER
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BB R )
STATEMENT OF CASH FLOWS FOR THE YEAR ENED 31 MARGH 2018
T+ F
2017
7S TTHKS
REEK OPERATING ACTIVITIES
FREE Deficit for the year (391,806,601)  (400,736,215)
KGRk Adjustments for:
MERZETE Depreciation of property and equipment 2,585,717 8,741,562
FEHA Interest income (472,444,142)  (452,028,688)
JE SR AR WA T L fh JE LT3R Impairment losses recognised in respect
EEE of course fee income receivables and
other receivables 2,504,810 2,606,058
LEESRER L IREE Operating cash flows before movements
BET in working capital (859,160,216) (841,417,283)
FEWFIA - Ze RIENHRZ Decrease (increase) in receivables,
S (3Eam) deposits and prepayments 1,498,905 (4,617,387)
JlE Ui 535 31| e v 2 TR TE 2 Decrease (increase) in amounts due from
B (3Eh0) training bodies 343,792 (296,675)
FERAZ BB 2 RIE L Decrease (increase) in amount due from
W (1Ehn) the Immigration Department 38,400 (38,400)
FERTFE R M ER R (Decrease) increase in accrual and
(RA) other payables (7,391,049) 1,977,475
ARREER RS TFE NET CASH USED IN OPERATING
ACTIVITIES (864,670,168) (844,392,270)

Employees Retraining Board - Annual Report 2017-18
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—T—+F
2017
B ITHKS
REXEK INVESTING ACTIVITIES
BURFIE Interest received 12,576,685 18,117,646
BEMERRE A Purchase of property and equipment (2,330,510) (771,249)
REMAB=18A 2 E8FR Decrease in time deposits with original
R maturity over three months 405,785,000 19,473,291
REREXEKZRELFHE NET CASH FROM INVESTING ACTIVITIES =~ 416,031,175 36,819,688
BeRBEeEENADFE NET DECREASE IN CASH AND
CASH EQUIVALENTS (448,638,993)  (807,572,582)
AARERBEEEY CASH AND CASH EQUIVALENTS AT
BEGINNING OF THE YEAR 724,811,118 1,532,3883,700
HeRBEeEEYLEE CASH AND CASH EQUIVALENTS AT
END OF THE YEAR
RekReEED Represented by cash and cash
equivalents 276,172,125 724,811,118
RERBESEEYIN - Analysis of cash and cash equivalents:
IRTTEB MRS Bank balances and cash 43,392,925 35,908,818
REEBAERXPR=EAZ Time deposits with original maturity of
EHER three months or less 232,779,200 688,902,300

276,172,125 724,811,118

EEBIEIRE - 2017-18 FEFER
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

ORGANISATION AND ACTIVITIES

The Employees Retraining Board (the “Board”) is an
independent statutory body established in 1992 under
the Employees Retraining Ordinance (“ERQO”). The
Board provides training courses and services that
are market-driven and employment-oriented so as to
meet the changing needs of the employment market.
In December 2007, the Board extended its service to
cover people aged 15 or above and with an education
attainment at sub-degree or below.

In accordance with Section 14(1), Section 14(2) and
Schedule 3 of the ERO, a specified levy known as
Employees Retraining Levy (the “levy”) was imposed
on those employers importing employees under the
Labour Importation Scheme. The levy payable for each
imported employee is HK$400 multiplied by the number
of months covered by the employment contract up to a
maximum of 24 months.

To provide sustained and stable financial support
for the Board so that it can continue to enhance the
productivity of local workers, Government injected
HK$15 billion into the Board in February 2014.

The address of registered office of the Board is 3/F to
6/F, 10 Siu Sai Wan Road, Chai Wan, Hong Kong.

The financial statements are presented in Hong Kong

dollars (“HK$”), which is same as the functional
currency of the Board.

Employees Retraining Board - Annual Report 2017-18
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2. APPLICATION OF NEW AND REVISED
HONG KONG FINANCIAL REPORTING
STANDARDS (“HKFRSs”)

Amendments to HKFRSs that are mandatorily
effective for the current year

The Board has applied the following amendments to
HKFRSs issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA”) for the first time in the
current year:

BREGTERETR 2E5]
Amendments to HKAS 7

WEER

Disclosure Initiative

BRI ERE125E 2185
Amendments to HKAS 12

AARERERERRTERIBEE
Recognition of Deferred Tax Assets for Unrealised Losses

BB GIREERIE 129 2 1B7]
Amendments to HKFRS 12

ERBANBRERN S NFZ_ T FRONFELEL
%)
As part of the Annual Improvements to HKFRSs 2014 - 2016 Cycle

RAFE e & B M5 HRE %R
ZIEFTHBEIIRNE A MBE
FEZHBRARMNE /L&
FMBREMBZIBRBEENLE
BEAFE -

EEBIEIRE - 2017-18 FEFER

The application of the amendments to HKFRSs in
the current period has had no material impact on the
Board’s financial performance and positions for the
current and prior years and/or on the disclosures set
out in these financial statements.
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New and revised HKFRSs and Interpretations in
issue but not yet effective

The Board has not early applied the following new and
revised HKFRSs that have been issued but are not yet

SRR RIS T MR effective:

BB GRS ERIEIR SRIA

HKFRS 9 Financial Instruments’

BB RS ERIZE 155 RERPANHRARBBEER]

HKFRS 15 Revenue from Contracts with Customers and the related
Amendments’

BRI BmELENE 165 i

HKFRS 16 Leases?

BRI BREERNETH R A #)

HKFRS 17 Insurance Contracts*

&8 (BRMKHREREEES) HNERZ B RIBRRE

— RREF22R

HK(IFRIC) - Int 22

Foreign Currency Transactions and Advance Consideration’

5% (EEHBREREEESY)
— REFE23R
HK(IFRIC) - Int 23

P ST Ba 12 10 T HEE 12

Uncertainty over Income Tax Treatments?

BRI BME LR F 2R 2 1BF]
Amendments to HKFRS 2

BRSNS DERE
Classification and Measurement of Share-based Payment

Transactions'
BRI BWMELRF4H 2 1BF] —HEREAV B RS LR FEORI BT ERE BN BIREEREIR
RiA4

Amendments to HKFRS 4

Applying HKFRS 9 Financial Instruments with HKFRS 4 Insurance
Contracts'

BRI BRELRFOR 2 1BF]
Amendments to HKFRS 9

REEFRFUERAHE

Prepayment Features with Negative Compensation?

RV BRELNFI0RRBESLEH
R85k 2 187]

Amendments to HKFRS 10
and HKAS 28

REEFREBERAELEZRHESIANEE®

Sale or Contribution of Assets between an Investor and its Associate
or Joint Venture®

BRSO ERE285 2 ERT
Amendments to HKAS 28

REERRRAEERAREER?
Long-term Interests in Associates and Joint Ventures?

AR ERHERE285 2 EF]

ERBEAMBREERN T NFE-_T-RFRHENFESEZ—

IR
Amendments to HKAS 28 As part of the Annual Improvements to HKFRSs 2014 — 2016 Cycle!
BARGERIE405 2 85T EERREME

Amendments to HKAS 40

Transfers of Investment Property!

BRI BRELER 2]
Amendments to HKFRSs

BEANBHRELN —_T-REE T FAMNEESE
Annual Improvements to HKFRSs 2015 — 2017 Cycle?

! RZZB-NF-A-—BzxHZi
A RY 2 B £ R

2 R-ZFE-NF-A—-BzxkZ&
F2A ) F [ HAR] A 2

8 MAFEE BB 2 R F
[ EAR A

! R-FE-_—F—-HF—-RBzZi&
F2A B F [ HIR] A 2

| Effective for annual periods beginning on or after 1
January 2018

2 Effective for annual periods beginning on or after 1
January 2019

8 Effective for annual periods beginning on or after a date
to be determined

4 Effective for annual periods beginning on or after 1

January 2021

Employees Retraining Board - Annual Report 2017-18
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Except as mentioned below, the members of the Board
anticipates that the application of the other new and
amendments to HKFRSs and Interpretations will have
no material impact on the financial statements.

HKFRS 9 Financial Instruments

HKFRS 9 introduces new requirements for the
classification and measurement of financial assets,
financial liabilities, general hedge accounting and
impairment requirements for financial assets.

Key requirements of HKFRS 9 which are relevant to the
Board are:

° all recognised financial assets that are within
the scope of HKFRS 9 are required to be
subsequently measured at amortised cost or fair
value. Specifically, debt investments that are held
within a business model whose objective is to
collect the contractual cash flows, and that have
contractual cash flows that are solely payments of
principal and interest on the principal outstanding
are generally measured at amortised cost at the
end of subsequent accounting periods. Debt
instruments that are held within a business model
whose objective is achieved both by collecting
contractual cash flows and selling financial assets,
and that have contractual terms that give rise
on specified dates to cash flows that are solely
payments of principal and interest on the principal
amount outstanding, are generally measured at
fair value through other comprehensive income.
All other debt investments and equity investments
are measured at their fair value at the end of
subsequent accounting periods. In addition,
under HKFRS 9, entities may make an irrevocable
election to present subsequent changes in the fair
value of an equity investment (that is not held for
trading) in other comprehensive income, with only
dividend income generally recognised in profit or
loss.
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in relation to the impairment of financial assets,
HKFRS 9 requires an expected credit loss model,
as opposed to an incurred credit loss model
under HKAS 39. The expected credit loss model
requires an entity to account for expected credit
losses and changes in those expected credit
losses at each reporting date to reflect changes in
credit risk since initial recognition. In other words,
it is no longer necessary for a credit event to have
occurred before credit losses are recognised.

Based on the Board’s financial instruments and risk
management policies as at 31st March, 2018, the
application of HKFRS 9 in the future may have a
material impact on the classification and measurement
of the Board’s financial assets. The expected credit
loss model may result in early provision of credit losses
which are not yet incurred in relation to the Board’s
financial assets measured at amortised cost.

Classification and measurement:

Loans and receivables (including receivables
and deposits, amounts due from the Hong Kong
Monetary Authority, training bodies and the
Immigration Department, and bank balances and
deposits) carried at amortised cost are held within
a business model whose objective is to collect the
contractual cash flows that are solely payments of
principal and interest on the principal outstanding.
Accordingly, these financial assets will continue
to be subsequently measured at amortised cost
upon the application of HKFRS 9.

All other financial assets and financial liabilities will
continue to be measured on the same bases as
are currently measured under HKAS 39.
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Impairment

In general, the members of the Board anticipate that
the application of the expected credit loss model of
HKFRS 9 will result in earlier provision of credit losses
which are not yet incurred in relation to the Board’s
financial assets measured at amortised costs and other
items that subject to the impairment provisions upon
application of HKFRS 9 by the Board.

Based on the assessment by the members of the
Board, if the expected credit loss model were to be
applied by the Board, the accumulated amount of
impairment loss to be recognised by Board as at
1 April 2018 would have no material impact to the
accumulated amount recognised under HKAS 39.

HKFRS 15 Revenue from Contracts with
Customers

HKFRS 15 establishes a single comprehensive model
for entities to use in accounting for revenue arising from
contracts with customers. HKFRS 15 will supersede the
current revenue recognition guidance including HKAS
18 Revenue, HKAS 11 Construction Contracts and the
related interpretations when it becomes effective.

The core principle of HKFRS 15 is that an entity should
recognise revenue to depict the transfer of promised
goods or services to customers in an amount that
reflects the consideration to which the entity expects
to be entitled in exchange for those goods or services.
Specifically, the standard introduces a 5-step approach
to revenue recognition:

° Step 1: Identify the contract(s) with a customer

° Step 2: Identify the performance obligations in the
contract
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° Step 3: Determine the transaction price

o Step 4: Allocate the transaction price to the
performance obligations in the contract

° Step 5: Recognise revenue when (or as) the entity
satisfies a performance obligation

Under HKFRS 15, an entity recognises revenue when
(or as) a performance obligation is satisfied, i.e. when
‘control” of the goods or services underlying the
particular performance obligation is transferred to the
customer. Far more prescriptive guidance has been
added in HKFRS 15 to deal with specific scenarios.
Furthermore, extensive disclosures are required by
HKFRS 15.

In 2016, the HKICPA issued Clarifications to HKFRS
15 in relation to the identification of performance
obligations, principal versus agent considerations, as
well as licensing application guidance.

The members of the Board anticipate that the
application of HKFRS 15 in the future may result in
more disclosures, however, the members of the Board
do not anticipate that the application of HKFRS 15 will
have a material impact on the timing and amounts of
revenue recognised in the respective reporting periods.

HKFRS 16 Leases

HKFRS 16 introduces a comprehensive model for the
identification of lease arrangements and accounting
treatments for both lessors and lessees. HKFRS
16 will supersede HKAS 17 Leases and the related
interpretations when it becomes effective.
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HKFRS 16 distinguishes lease and service contracts
on the basis of whether an identified asset is controlled
by a customer. Distinctions of operating leases and
finance leases are removed for lessee accounting, and
is replaced by a model where a right-of-use asset and
a corresponding liability have to be recognised for all
leases by lessees, except for short-term leases and
leases of low value assets.

The right-of-use asset is initially measured at cost and
subsequently measured at cost (subject to certain
exceptions) less accumulated depreciation and
impairment losses, adjusted for any remeasurement of
the lease liability. The lease liability is initially measured
at the present value of the lease payments that are
not paid at that date. Subsequently, the lease liability
is adjusted for interest and lease payments, as well
as the impact of lease modifications, amongst others.
For the classification of cash flows, the Board currently
presents operating lease payments as operating cash
flows. Under the HKFRS 186, lease payments in relation
to lease liability will be allocated into a principal and an
interest portion which will be presented as financing
cash flows.

Furthermore, extensive disclosures are required by
HKFRS 16.
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As at 31 March 2018, the Board has non-cancellable
operating lease commitments of HK$8,143,189 (2017:
HK$7,377,995) as disclosed in note 15. A preliminary
assessment indicates that these arrangements will
meet the definition of a lease under HKFRS 16, and
hence the Board will recognise a right-of-use asset and
a corresponding liability in respect of all these leases
unless they qualify for low value or short-term leases
upon the application of HKFRS 16. In addition, the
application of new requirements may result changes in
measurement, presentation and disclosure as indicated
above. However, it is not practicable to provide a
reasonable estimate of the financial effect until the
members of the Board complete a detailed review.

Except as described above, the members of the Board
do not anticipate that the application of the other
new and amendments to HKFRSs will have a material
effect on the amounts recognised in Board’s financial
statements.

SIGNIFICANT ACCOUNTING POLICIES

The financial statements have been prepared in
accordance with HKFRSs issued by the HKICPA.

The financial statements have been prepared on the
historical cost basis at the end of each reporting
period.

Historical cost is generally based on the fair value of
the consideration given in exchange for goods and

services.

The principal accounting policies are set out below.
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Income recognition

Income is measured at the fair value of the
consideration received or receivable and represents
amounts receivable for services provided in the normal
course of business.

- Levy income is recognised upon notification from
the Immigration Department of its receipt from
employers of imported labour.

- Course fee income is recognised by reference to
the stage of completion of the course, determined
as the proportion of the total time expected to
complete the course at the end of the reporting
period.

- Accreditation grant from Education Bureau is
recognised when the right to receive payment is
established.

Interest income from a financial asset is recognised
when it is probable that the economic benefits will
flow to the Board and the amount of income can be
measured reliably. Interest income is accrued on a time
basis, by reference to the principal outstanding and
at the effective interest rate applicable, which is the
rate that exactly discounts the estimated future cash
receipts through the expected life of the financial asset
to the asset’s net carrying amount on initial recognition.

Property and equipment

Property and equipment is stated in the statement of
financial position at cost less subsequent accumulated
depreciation and subsequent accumulated impairment
losses, if any.

Depreciation is recognised so as to write off the cost
of assets, less their residual values over their estimated
useful lives, using the straight-line method. The
estimated useful lives, residual values and depreciation
method are reviewed at the end of each reporting
period, with the effect of any changes in estimate
accounted for on a prospective basis.
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An item of property and equipment is derecognised
upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset.
Any gain or loss arising on the disposal or retirement of
an item of property and equipment is determined as the
difference between the sales proceeds and the carrying
amount of the asset and is recognised in the income
and expenditure account.

Financial instruments

Financial assets and financial liabilities are recognised
when the Board becomes a party to the contractual
provisions of the instrument.

Financial assets and financial liabilities are initially
measured at fair value. Transaction costs that are
directly attributable to the acquisition or issue of
financial assets and financial liabilities are added to or
deducted from the fair value of the financial assets or
financial liabilities, as appropriate, on initial recognition.

Financial assets

The Board’s financial assets are classified as loan and
receivables. The classification depends on the nature
and purpose of the financial assets and is determined
at the time of initial recognition. All regular way
purchases or sales of financial assets are recognised
and derecognised on a trade date basis. Regular way
purchases or sales are purchases or sales of financial
assets that require delivery of assets within the time
frame established by regulation or convention in the
marketplace.

Effective interest method

The effective interest method is a method of calculating
the amortised cost of a debt instrument and of
allocating interest income over the relevant period. The
effective interest rate is the rate that exactly discounts
estimated future cash receipts (including all fees and
points paid or received that form an integral part of
the effective interest rate, transaction costs and other
premiums or discounts) through the expected life of the
debt instrument, or where appropriate, a shorter period
to the net carrying amount on initial recognition.
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Interest income is recognised on an effective basis for
debt instruments.

Loans and receivables

Loans and receivables are non-derivative financial
assets with fixed or determinable payments that are
not quoted in an active market. Subsequent to initial
recognition, loans and receivables (including receivables
and deposits, amounts due from the Hong Kong
Monetary Authority, training bodies and the Immigration
Department, and bank balances and deposits) are
measured at amortised cost using the effective interest
method, less any impairment losses (see accounting
policy on impairment loss on financial assets below).

Impairment on financial assets

Financial assets are assessed for indicators of
impairment at the end of each reporting period.
Financial assets are considered to be impaired where
there is objective evidence that, as a result of one or
more events that occurred after the initial recognition of
the financial asset, the estimated future cash flows of
the financial assets have been affected.

Objective evidence of impairment could include:

° significant financial difficulty of the issuer or
counterparty; or

° breach of contract, default or delinquency in
interest or principal payments; or

° it becoming probable that the borrower will enter
bankruptcy or financial re-organisation.



HMEBBENKRERPER LR
BERAERERERERAN R
Bt ARARBESREZREZE
BATE - WREE  MEBEZ
TREBRD - ZFREBER
BRBEE R - EZEEENE
BE B ZEEENSBLHESE
FERRIRL (B < B SHAKR

EHERE
TRABERERBRENART R

Mmoo 4E °

o}

it
S

TRBE

TREE (BREEMENR) M5
BREAFEERANERIZERN
TORBHRAGTE -

BERAEE
BERMBEDFAECRABECHE
A - DA R AR R R B D A
BxXtzk  EENERERE
MEEZARFHAREHER
(Em) ERFREFRERE
R (BREKERMETR K
BRES 2z —ENIERER -
RPRAREMBELITE) =
e ERRREFE MK -

EHMEBEEZMEHIRERR R
EERR -

B ERAR

Financial Statements

For financial assets carried at amortised cost, the
amount of the impairment loss recognised is the
difference between the asset’s carrying amount and the
present value of estimated future cash flows discounted
at the financial asset’s original effective interest rate. If,
in a subsequent period, the amount of the impairment
loss decreases and the decrease can be related
objectively to an event occurring after the impairment
was recognised, the previously recognised impairment
loss is reversed through income and expenditure
account to the extent that the carrying amount of the
asset at the date the impairment is reversed does not
exceed what the amortised cost would have been had
the impairment not been recognised.

Financial liabilities

Debts are classified in accordance with the substance
of the contractual arrangements and the definitions of a
financial liability.

Financial liability

Financial liability (including other payables) is initially
measured at fair value and subsequently measured at
amortised cost, using the effective interest method.

Effective interest method

The effective interest method is a method of calculating
the amortised cost of a financial liability and of
allocating interest expense over the relevant period. The
effective interest rate is the rate that exactly discounts
estimated future cash payments (including all fee and
points paid or received that form an integral part of
the effective interest rate, transaction costs and other
premium or discounts) through the expected life of the
financial liability, or where appropriate, a shorter period,
to the net carrying amount on initial recognition.

Interest expense is recognised on an effective interest
basis.
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Derecognition

The Board derecognises a financial asset only when
the contractual rights to the cash flows from the asset
expire, or when it transfers the financial asset and
substantially all the risks and rewards of ownership of
the asset to another entity.

The Board derecognises financial liability when, and
only when, the Board’s obligations are discharged,
cancelled or have expired. The difference between the
carrying amount of the financial liability derecognised
and the consideration paid and payable is recognised
in the income and expenditure account.

Impairment of tangible assets

At the end of the reporting period, the Board reviews
the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have
suffered an impairment loss. If any such indication
exists, the recoverable amount of an asset is estimated
in order to determine the extent of the impairment loss,
if any.

Recoverable amount is the higher of fair value less
costs of disposal and value in use. In assessing value
in use, the estimated future cash flows are discounted
to their present value using a discount rate that reflects
current market assessments of the time value of
money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to
be less than its carrying amount, the carrying amount
of the asset is reduced to its recoverable amount.
An impairment loss is recognised immediately in the
income and expenditure account.
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Where an impairment loss subsequently reverses,
the carrying amount of the asset is increased to the
revised estimate of its recoverable amount, but so
that the increased carrying amount does not exceed
the carrying amount that would have been determined
had no impairment loss been recognised for the asset
in prior years. A reversal of an impairment loss is
recognised immediately in the income and expenditure
statement.

Leasing

Leases are classified as finance leases whenever the
terms of the lease transfer substantially all the risks and
rewards of ownership to the lessee. All other leases are
classified as operating leases.

The Board as lessee

Operating lease payments are recognised as an
expense on a straight-line basis over the lease term,
except where another systematic basis is more
representative of the time pattern in which economic
benefits from the leased asset are consumed.

Retirement benefit costs

Payments to defined contribution retirement
benefit plans are recognised as an expense when
employees have rendered service entitling them to the
contributions.
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Provisions

Provisions are recognised when the Board has a
present obligation (legal or constructive) as a result of a
past event, it is probable that the Board will be required
to settle that obligation, and a reliable estimate can
be made of the amount of the obligation. The amount
recognised as a provision, including those arising
from the contractual obligation specified in the service
concession arrangement to maintain or restore the
infrastructure before it is handed over to the grantors,
is the best estimate of the consideration required to
settle the present obligation at the end of the reporting
period, taking into account the risks and uncertainties
surrounding the obligation. When a provision is
measured using the cash flows estimated to settle the
present obligation, its carrying amount is the present
value of those cash flows.

OTHER INCOME

YERMFEEDY (M)

Accreditation grant from

Education Bureau (note) 623,900 2,749,900
HIEWA Sundry income 823,406 1,198,551
1,447,306 3,948,451
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BREBRRBENEES Tl
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Note: The amount is granted by the Education Bureau to the
Board, under the “Designated Support Schemes for
Qualifications Framework” upon successful accreditation
on the Board’s training courses by the Hong Kong
Council for Accreditation of Academic and Vocational
Qualifications, on a reimbursement basis.

RETRAINING ALLOWANCES

In accordance with Section 21(4) of the ERO, a
specified retraining allowance is payable to the trainees
in respect of their attendance of training courses,
subject to their eligibility as set out in Section 20 of the
ERO.
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6. FIRERTEBX 6. TRAINING COURSES AND PROGRAMME
EXPENSES
Tt F
2017
S TTHKS
SRS Training courses 657,332,255 647,769,567
ERBAR# 0 R ERBAR TS 2 ERB Service Centres and
ERB Service Spots 24,132,783 25,340,762
BB e KA O Practical Skills Training and
Assessment Centre 8,404,192 8,054,569
[&E—vh] [FEA—uh & Smart Living, Smart Baby Care and
[#E Uk | Smart Starter 18,618,667 17,635,030
NERERE Public relations and promotion 10,962,632 10,572,117
2B RIRBHE Course quality assurance
programmes 4,510,574 1,793,241
HAth Others 5,272,930 5,168,518

729,234,033 716,333,804

7. FiB® 7. TAXATION
BIE CFRFS & B]) 5E881% - B The Board is exempted from profits tax under
PERREN ZIEH TR TAE M the provision of Section 88 of the Inland Revenue
T8 o Ordinance.
8. FREHE 8. DEFICIT FOR THE YEAR
—T—tF
2017
BITHKS
FREEDIRTHEE Deficit for the year has been
arrived at after charging:
ZERE & Auditor’s remuneration 240,000 240,000
& (H310) Depreciation (note 10) 2,585,717 8,741,562
fEl B2 BB WA R EMAEN S  Impairment losses recognised in
EEE respect of course fee income
and other receivables 2,504,810 2,606,058
wEEEle Operating lease payments in
respect of rented premises 10,236,022 10,426,864
BINA  BEXEEBREAS Staff costs, including key
e management personnel
compensation
- HeREMBEF - salaries and other benefits costs 89,833,711 87,771,570
— BIREF - retirement benefits scheme
contributions 4,689,710 4,873,231
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9. BEIIIRFRZESERTEERE 9. MEMBERS AND KEY MANAGEMENT

EPNCE A PERSONNEL COMPENSATION

BEIRZERE W EMFH No remuneration were received by the members of the
B - BENREMNEEEREE Board. The key management of the Board refers to the
BEXRE BOTREEREIRSE five directorate officers (2017: five directorate officers)
BHANAM (20176 AfL) B8 of the Board having authority and responsibility for
BEBAS - MMNEFHE 2E planning, implementing and controlling the activities
TEMIFE8A « A FBEEREIR AR of the Board. The key management personnel’s
HEBN T - emoluments are included in note 8. The emoluments of

these individuals were as follows:

—T—tF

2017

7 TCHKS

B K o2Rs Salaries and allowances 8,476,045 9,065,059
RIKEH Retirement benefits scheme

contributions 368,101 427,299

4wt & Provision for gratuities 744,938 836,575

9,589,084 10,328,933

EEBIEIRE - 2017-18 FEFER
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10. PROPERTY AND EQUIPMENT

HEME KARK

Furniture,

Leasehold fixtures and Motor
improvements equipment vehicle

B COST

R2016E4 818 At 1 April 2016

#n Additions

BRE Disposals

R Adjustment
20179F3HA31H At 31 March 2017
Z Additions

BRE Disposals
2018438318 At 31 March 2018
wE DEPRECIATION
720164818 At 1 April 2016
FNE Provided for the year
P B R Eliminated on disposals
201743 H318 At 31 March 2017
FRFE Provided for the year

R B 4 Eliminated on disposals
20183 A31H At 31 March 2018

BRE{E CARRYING VALUES
20183 HA31H At 31 March 2018

20173 A318 At 31 March 2017

LA R R A E AR T
FEYE -

& THK$ % TTHK$ & THK$

74,885,958 14,159,809 336,000 89,381,767

~ 2,094,653 ~ 2,094,653
- (790,056) - (790,056)
(1,097,013) - - (1,097,013)
73,788,945 15,464,406 336,000 89,589,351
1,354,200 1,112,610 - 2,466,810
(8,140,252) (391,409) - (8,531,661)

67,002,893 16,185,607 336,000 83,524,500

67,754,177 8,807,660 336,000 76,897,837

5,971,207 2,770,355 ~ 8,741,562
- (790,056) - (790,056)
73,725,384 10,787,959 336,000 84,849,343
287,641 2,298,076 - 2585717
(8,140,252) (391,400) - (8,531,661)

65,872,773 12,694,626 336,000 78,903,399

1,130,120 3,490,981 - 4,621,101

63,561 4,676,447 - 4,740,008

The above items of property and equipment are
depreciated over their useful lives using the straight-line
method, at the following rates per annum:

HEMERE R N HE HE

Leasehold improvements Over the remaining term of the leases
FANKE 25%

Furniture, fixtures and equipment

AE 25%

Motor vehicle

MEREBEBOEMFRET
136,300/& 7T (2017: 226,391/&7T)
BREABERENES

Included in the additions of property and equipment
was amount of HK$136,300 (2017: HK$226,391)
transferred from deposits paid for acquisition of
equipment.
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11. BRFIE - BERFELRK

11.

RECEIVABLES,
PREPAYMENTS

DEPOSITS AND

HekAAXBES Rental and utility deposits 2,579,398 3,240,089
FEUF & Interest receivables 1,481,178 4,336,946
JEUGRIZEBIA Course fee income receivables 2,182,623 1,924,817
SEAVES Prepayment 5,628,571 6,151,638
Hi W kige Other receivables and deposits 735,169 1,093,464
12,606,939 16,746,954

B IEREE S R AR RE Less: non-current rental and
e utility deposits (1,971,230)  (1,073,640)
10,635,709 15,673,314

FateyEFOA - 1RE RN K
SERM - 2B RNERELKE

f&I& -

RSB A B AR 5 HY FE U R IE
P BIEREE S #£1,858,925%
7T (20174 : 1,495,3007% 7T) /&
H DR — S B SR E A E U GRIA o
BIE R E I ERGRIER B
AR - BIEJIRERUTEEREL
5 - DRAANFHMEABRE—FHN
FEUR R TE & ££2,504,8107%8 7T (2017
F : 2,606,058787T) °

12. VRITEBRRER
RITEHBLTFRBRERITHER
REHBEB=M@AZEHRTE
FhA 272,137,800 7T (20174 -
677,922,800/ 7T) + HEFENF
0.01%%1.98% (20174 : 0.01% %
1.85%) °

EEBIEIRE - 2017-18 FEFER

12.

The amounts of receivables, deposits and prepayments
are unsecured, interest-free and repayable on demand.

Included in the Board’s receivables are receivable with
aggregate carrying amount of HK$1,858,925 (2017:
HK$1,495,300) which are past due within one year as
at the reporting date, and the Board has not provided
for impairment loss. The Board does not hold any
collateral over these balances. The Board has provided
fully for all receivables overdue more than one vyear,
amounting to HK$2,504,810 (2017: HK$2,606,058)
for the year, because historical experience is such that
receivables that are past due beyond one year are
generally not recoverable.

BANK BALANCES AND DEPOSITS

Bank balances and deposits comprise bank balances
and time deposits with original maturity over
three months amounting HK$272,137,800 (2017:
HK$677,922,800) and carry interest at market rates
which ranged from 0.01% to 1.98% (2017: 0.01% to
1.85%) per annum.



13.

14.

15.

BUREREHEER ZME

EFREELBREERN
12,500,000,000/8 JT(2017 :
12,500,000,000/% L) A& A -
BREFNREBAENFINEES R
BHAMNFEHERERRER F—
FEN=FHHRNFEFNTFHF
fEzm s BmE - WiGHR2020F2
RfEE& -

B & TE FE W3k 7R2,096,001,5087%8
7t (2017 : 1,636,134,051%87C) 2
ENEESRMEERMNERELAE
ERER—FANERE -

FEWIE Bl AR 2 FROE I IR U
ARERE ZKE

JEU IR I 4 2 IR M IR AR
ERRZAARERR BN
ARERIFER -

KB R B R 3R & H RIS
Bz HIET  YEBRFRER
HEERENFIE - FEIBL
LU R UCR R A T A -

RERY

13.

14.

15.

B ERAR

Financial Statements

AMOUNT DUE FROM THE HONG KONG
MONETARY AUTHORITY

The amount of HK$12,500,000,000 (2017:
HK$12,500,000,000) due from the Hong Kong
Monetary Authority is unsecured, bear interest at
the higher of the average investment return of the
Exchange Fund’s Investment Portfolio for the past
six years and the average annual yield of three-year
government bond for the previous year, and repayable
in February 2020.

The amount of HK$2,096,001,508 (2017: HK$1,636,134,051)
represents interest receivables which is unsecured and
repayable within one year.

AMOUNTS DUE FROM TRAINING
BODIES AND AMOUNT DUE FROM THE
IMMIGRATION DEPARTMENT

The amounts due from training bodies and the amount
due from the Immigration Department are unsecured,
interest-free and repayable on demand.

The Board’s amounts due from training bodies do not
contain balance with past due as at the reporting date,
and the Board has not provided for impairment loss.
The Board does not hold any collateral over these
balances.

OPERATING LEASE COMMITMENTS

—FR Within one year 4,661,142 7,095,975
“EhF In the second to fifth year inclusive 3,482,047 282,020
8,143,189 7,377,995

QEREReREERIRAL
EFWAE BRI RO HE
& BENREFRA—FER
FFE .

Operating lease payments represent rental payable by
the Board for certain of its office premises and service
centres. Leases are negotiated for lease terms ranging
from one to five years.

Employees Retraining Board - Annual Report 2017-18
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16. EXERERE 16. CAPITAL RISK MANAGEMENT
BEIRNERATEHEESRS The Board is funded mainly by Employees Retraining
B R BB E TR R BUS Levy and funding injection by the Government of
By BIBIIRMERERR the Hong Kong Special Administrative Region. The
EEREBEIIREAFEL members of the Board manage its funds to ensure that
o BIEJIRMEERRE - F the Board will be able to continue as a going concern.
BB MR - The Board’s overall strategy remains unchanged from

prior year.

17. €@ T A 17. FINANCIAL INSTRUMENTS
a. SEIASE a. Categories of financial instruments

—E-N\E S o -3
2018 2017
#THKS A ITTHKS
SREE Financial assets
SRk ERTE (BiFH 4K Loans and receivables (including
BeEEY) cash and cash equivalents) 15,152,008,910 15,550,564,586
cRaE Financial liabilities
HEER ANET Amortised cost 37,321,170 44,496,888
b. HKEKREREBBEREBEK b. Financial risk management objectives and
policies
BiIEJRNESmIABERE The Board’s major financial instruments include
WHRERES  BREES receivables and deposits, amounts due from the

MERR  ABEBRNIE
B 2 B - RITEH N
T3 EEtER REMEN
R ARLASRT AN
MEHCREAARBEME -
BEIBHARE Eiem T
ARBROBRENTX - B
ENREEEEREBIAT
MBRR  EREEZEE
BARB B R ETT ©

EEBIEIRE - 2017-18 FEFER

Hong Kong Monetary Authority, the Immigration
Department and training bodies, and bank
balances and deposits, accrual and other
payables. Details of these financial instruments are
disclosed in respective notes. The risks associated
with these financial instruments and the policies
on how to mitigate these risks are set out below.
The members of the Board manage and monitor
these exposures to ensure appropriate measures
are implemented on a timely and effective manner.
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FRERITOERMERE
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HRARRITHREFEEK
EEFARBR TREE
MEOBITREEEREER
LBA#E  RitRsES
MEERBRAR -

hEE

2= [ B
BEIRBzBEERENER
R EERBIFEHTIZHER
RITERREREES R
EERsRE (RHFE12R
13) - BEIIBLREEB
PTETAGHREHEST
EFNERRAR - BEEBFEAN
ReEREAR  BEIRZE
Bg MK ME R FEEEE
ZHEBURER S RER X
xS

B ERAR

Financial Statements

Credit risk

The Board has no significant concentration
of credit risk on course fee receivables as the
members of the Board consider the amounts
involved are insignificant.

The credit risk on deposits at banks is limited
because the counterparties are banks with
high credit ratings. The credit risk on amount
due from the Hong Kong Monetary Authority is
limited because the counterparty is a government
authority.

Market risk

Interest rate risk

The Board is exposed to cash flow interest rate
risk in relation to variable-rate bank deposits
which carried at market interest rate and amount
due from the Hong Kong Monetary Authority
which carried interest at higher of the average
investment return of the Exchange Fund’s
Investment Portfolio for the past six years and the
average annual yield of three-year government
bond for the previous year (see notes 12 and 13
respectively). The Board currently does not use
any derivative contracts to hedge its exposure
to interest rate risk. However, the members of
the Board will consider appropriate measures to
manage and monitor interest rate exposure should
the need arise.

Employees Retraining Board - Annual Report 2017-18
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BREE DT

AT 8RE 54T Th A B 5 3
B2 2ERTERRERE
BEeMEERZ KB F X
B AEEET o hEKE
DT Z R EI TR AR 3RS BRAR
KEEZEERBESER
BEFEHREE - 50E 2,
(20174 : 50FE 2f) ~ #F
EBEEIREERAIE 2]
RERIBE B MIEL 2 7T -

A F & £ A0 26 (2017
F:50EE) MEMES
HRFBAE - BENBEE
2018F3A31H ILFE 2 F
A B R 475,705,000
JC (20174 : 77,679,000
PETT) o B F TR 505 B
(20174 : 50& %) B 15
JRFEANBEgHREEER
AR FE -

MEE SRR

HRARBECRBREE B
FIRERMEIE RERT
RWER  #EURIEER

TP -

TRBENERIELEBE
ARAR—FANMARE
KEEENTBBIERN KRR
BEESRE - BEIIRAM
BEoRABHRELEMN -

EEBEZIRE - 2017-18 FEER

Sensitivity analysis

The sensitivity analysis has been determined
based on the exposure to interest rate from the
Board’s variable-rate bank deposits and amount
due from the Hong Kong Monetary Authority. The
analysis is prepared assuming the bank deposits
and amount due from Hong Kong Monetary
Authority outstanding at the end of the reporting
period were outstanding for the whole year. A 50
basis points (2017: 50 basis points) increase or
decrease is used, which represents members’
assessment of the reasonable possible change in
interest rates.

If interest rates had been 50 basis points (2017:
50 basis points) higher and all other variables
were held constant, the Board’s deficit for the
year ended 31 March 2018 would decrease
by approximately HK$75,705,000 (2017:
HK$77,679,000). An equal but opposite impact on
the Board’s deficit for the year would be resulted if
the interest rates had been 50 basis points (2017:
50 basis points) lower.

Liquidity risk

In the management of the liquidity risk, the Board
monitors and maintains a level of cash and cash
equivalents deemed adequate by the management
to finance the Board’s operations and mitigate the
effects of fluctuations in cash flows.

The carrying amounts of the Board’s financial
liabilities represent the undiscounted cash flows
of the financial liabilities which are repayable
on demand or within one year. All the financial
liabilities are non-interest bearing.
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Financial Statements

Fair value measurements

Fair value of financial assets and financial liabilities
that are not measured at fair value on a recurring
basis (but fair value disclosures are required).

The fair values of financial assets and financial
liabilities are determined in accordance with
generally accepted pricing models based on
discounted cash flow analysis using prices from
observable current market transactions.

The members of the Board consider that
the carrying values of financial assets and
financial liabilities recorded at amortised cost
in the financial statements approximate to their
corresponding fair values.
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18. LEBEF 18. COMPARATIVE FIGURES
RETERFEZZ2AA - BE
MEXRERNBRBCDEHOME -

In order to conform with current year’s presentation,
there are certain reclassifications in the statement of
cash flows.
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Corporate Outlook

3C Create, Connect
Collaborate

BRATSHERNHRE - URSHEINHITE  YRAMOBRBERS -

To develop new training courses to tap on jobs with market potentials, and to
explore new modes in service delivery.

145

E2BRMBERRETEZES  EBZTILNREERRARRE - RBEREMNIR
B BRIERBRBH - SIATRLETINBS  EEZAAEFHRBETHER
% SESHRABETBNRENRE -

To conduct territory-wide and district-based promotion to publicise ERB courses,
services and information channels through diverse paths, extension of “ERB Service
Spots” to more districts, introduction of the “Online Goes First” work approach to
increase the use of digital media in promotion, etc. with a view to enhancing the
awareness of more social groups of our variety of courses and services.

BREAMEBASL  —HFTHRNEAELXMEBSE  RESZEHE Z—FHEKX
[ERBH/NERH | R ERNENADMBIFTE  URAEHERE LN EBER
EIRBMBKHE  RIEZSFEHRE -

To expand the network of Technical Advisers, to explore collaborations with larger
enterprises to enhance employment opportunities of our trainees, to step up the
“ERB Services for SMEs” to support the manpower and training needs of SMEs;
and to strengthen our connection and collaborations with district organisations and
employers at district level.
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TYERIHE

Corporate Outlook

3E Empower, Enhance Excel

ARERNFEMHRBREZERRE ERI/FRREY WEDETRE LER
ETEERE  RUHEZBEIRMEERN -
To develop more dedicated courses for social groups with special needs, to expand

our work experience activities to facilitate employers’ recruitment; and to step up
targeted marketing to disseminate more training and employment information.

147

BARBEEZIRERBRBEER - ETHSHE - BILEARBRBRE MRS T
A ARFAEMRE - AERBRERYE -

To review and improve the quality of training courses and services, to conduct
market research, to strengthen corporate governance, operational efficiency and
staff training as well as to deploy information technology in improving workflow
and efficiency.

FEBRRABRY  HHEERABTELE ELHERS  MREbEASNKE
MEk  EMEELFRNEFECRAERRYE  UBREY  ZEEE  RmEMRE-

To develop course series to assist trainees in upgrading their skills, to foster
liaison and partnership with district organisations, to prioritise promotion on our
feature programmes and services, with a view to identifying focuses, building on
strengths and reinforcing the brand name of ERB.
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Convenor
Prof. CHENG Ming-ming, BBS

Vice-Convenor
Mr. Nelson IP Sai-hung

Members

Representative of Hong Kong Hair & Beauty Merchants Association
Representative of The Cosmetic & Perfumery Association of

Hong Kong Ltd.

Representative of Federation of Beauty Industry (H.K.)

Representative of International CICA Association of Esthetics
Representative of HK Association of Professional Aestheticians
International

Representative of International Professional Make Up Artists Federation
(Hong Kong)

Representative of The Hong Kong Federation of Trade Unions
Representative of Hair and Make-up Stylish Image Designers General
Union

Representative of Union of Hong Kong Beauty and Health Care
Employees

Representative of Hong Kong Beauty and Hair Care Employees’ Union

Convenor
Mr. CHUNG Wai-ping, MH, JP

Vice-Convenor
Mr. Tommy CHAN Ka-Keung

Members

Representative of Hong Kong Federation of Restaurants & Related
Trades

Representative of Association of Restaurant Managers
Representative of Institution of Dining Art

Representative of The Association For Hong Kong Catering Services
Management Ltd.

Representative of Eating Establishment Employees General Union
Representative of Food And Beverage Management And Professional
Staff Association

Representative of Catering and Hotels Industries Employees General
Union
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£8
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EXARBHENR
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BEFREETREETBRARREHE

BEEPERRAFEERTIEAX
BEREXTREXAEHERK
BEEREMMBEREXEHERK
BEREMBERERLTERX
BEREMFRIERAR
BEARENEEEERR
EEMBRTRERE
EEREETEMAERE

BEFXZERR

EEIAE
Stakeholders

Convenor
Prof. CHEUK Pak-tong

Members

Representative of Hong Kong General Chamber of Commerce - Digital,
Information & Telecommunications Committee

Representative of The Chinese Artists Association of Hong Kong
Representative of Hong Kong Association of Motion Picture Post
Production Professionals

Representative of International Federation of Creativity and Technology
Representative of Federation of Hong Kong Filmmakers
Representative of The Federation of Hong Kong and Kowloon Labour
Unions

Representative of I.T. People Association of Hong Kong

Convenor
Mr. Paul CHONG Kin-lit, BBS, MH

Members

Representative of The Hong Kong Federation of Electrical & Mechanical
Contractors Ltd

Representative of Association of Electrical Contractors

Representative of Hong Kong Registered Ventilation Contractors
Association

Representative of The Hong Kong Institution of Engineers
Representative of The Chartered Institute of Plumbing and Heating
Engineering — Hong Kong Branch

Representative of Building Services Operation and Maintenance
Executives Society

Representative of Hong Kong and China Gas Co. Ltd Chinese
Employees Association

Representative of Hong Kong Electrical & Mechanical Engineering
Professional Employees Association

Representative of The Hong Kong Gas And Fuel Practitioners
Association

Representative of H.K. Shipbuilding, Machinery Manufacturing, Electrical
And Steel Industries Employees General Union

Representative of Hong Kong General Union of Lift and Escalator
Employees

Representative of Hong Kong Plumbing General Union

Representative of Construction Site Workers General Union
Representative of The Federation of Hong Kong Electrical & Mechanical
Industries Trade Unions

Representative of Construction Industry Council
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K&

Convenor
Ms. Catherine YAN Sui-han

Vice-Convenor
Mr. WAN Chung-ping

Members

Representative of Environmental Contractors Management Association
Representative of Hong Kong Cleaning Association Ltd
Representative of Environmental Services Contractors Alliance

(Hong Kong)

Representative of Hong Kong Flower Retailers Association
Representative of The Professional Arboriculture Society of China
Representative of The Hong Kong Federation of Trade Unions
Representative of Hong Kong Environmental Services, Logistics and
Cleaning Employees Association

Representative of Hong Kong Environmental Services Employees Union
Representative of Cleaning Service Industry Workers Union
Representative of Leisure and Cultural Services Department

Convenor
Dr. LAM Ching-choi, BBS, JP

Members

Representative of The Hong Kong Council of Social Service
Representative of The Elderly Services Association of Hong Kong
Representative of Hong Kong Private Nursing Home Owners Association
Representative of The Hong Kong Medical Association

Representative of Hong Kong Association of Gerontology
Representative of Hospitals, Clinics and Nursing Workers Union
Representative of Association of Health Services Workers
Representative of Community Care and Nursing Home Workers General
Union

Representative of Hong Kong Baptist Hospital

Representative of Hospital Authority

Representative of Department of Health

Representative of Social Welfare Department
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Stakeholders

Convenor
Hon. WONG Ting-kwong, GBS, JP

Members

Representative of The Hong Kong Chinese Importers’ and Exporters’
Association

Representative of The Hong Kong General Chamber of Small and
Medium Business

Representative of The Hong Kong Exporters’ Association
Representative of Hong Kong Logistics Association

Representative of The Institute of Purchasing and Supply of Hong Kong
Representative of Hong Kong Logistics Management Staff Association
Representative of Hong Kong Union of Chinese Workers in Western
Style Employment

Representative of Hong Kong Import & Export Trade Employees
Association

Representative of Hong Kong Clerical Employees General Union
Representative of The Hong Kong Trade Development Council

Convenor
Mrs. Agnes MAK TANG Pik-yee, MH, JP

Members

Representative of Hong Kong Wireless Technology Industry Association
Representative of Hong Kong Information Technology Federation
Representative of Hong Kong Internet Service Providers Association
Representative of Hong Kong Computer Society

Representative of Communications Association of Hong Kong
Representative of Professional Information Security Association
Representative of Hong Kong Information Technology & Network
Engineering Employees Association

Representative of I.T. People Association of Hong Kong
Representative of Hong Kong Association of Academic and Vocational
Skills Tutors

Representative of Computer Information Technology Employees
Association

Representative of Communications Workers General Union
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Convenor
Ms. Juan LEUNG Chung-yan

Members

Representative of The Hong Kong Federation of Insurers
Representative of The Hong Kong Confederation of Insurance Brokers
Representative of Professional Insurance Brokers Association
Representative of Hong Kong Society of Certified Insurance Practitioners
Representative of Institute of Financial Planners of Hong Kong
Representative of Society of Certified Financial Organizer
Representative of The Hong Kong Federation of Trade Unions
Representative of Hong Kong Insurance Practitioners General Union
Representative of Insurance and Financial Planners Association
Representative of Insurance & Finance Practitioners Solidarity Sector

Convenor
Prof. Albert LEUNG Wing-nang

Members

Representative of School of Chinese Medicine — The Chinese University
of Hong Kong

Representative of Hong Kong Family Welfare Society

Representative of Hong Kong Midwives Association

Representative of Commercial Organization and Domicile Services
Employees Association

Representative of Hong Kong Chinese Medicine Employees Association
Representative of Hong Kong Massage & Physiotherapy Professional
General Union

Representative of The Hong Kong Federation of Trade Unions
Representative of Hong Kong General Association of National Massage
Skills Examiners

Representative of Home Services Employees Association
Representative of Hong Kong Domestic Workers General Union
Representative of Po Leung Kuk

Representative of Tung Wah Group of Hospitals

Representative of Senior Citizen Home Safety Association
Representative of Department of Health
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Stakeholders

Convenor
Mr. Jackson LEUNG Siu-yin

Members

Representative of The Hong Kong Printers Association
Representative of Hong Kong Publishing Federation

Representative of HK Digital Printing Association

Representative of Hong Kong Publishing Professional Society Ltd
Representative of Graphic Arts Association of Hong Kong
Representative of Institute of Print-Media Professionals
Representative of Hong Kong Printing and Publishing Media Industry
Workers Union

Convenor
Prof. Stephen YUEN Ching-bor, MH

Members

Representative of The Hong Kong Association of Property Management
Companies

Representative of Chartered Institute of Housing Asian Pacific Branch
Representative of The Hong Kong Institute of Housing

Representative of Hong Kong Institute of Real Estate Administrators
Representative of The Hong Kong Federation of Trade Unions
Representative of The Hong Kong General Union of Security & Property
Management Industry Employees

Representative of Property Management Administrative and Clerical
Staff Association

Representative of Hong Kong Property Management & Technical
Employees Association

Representative of Hong Kong Housing Management Employees Union
Representative of Hong Kong Buildings Management and Security
Workers General Union

Representative of Security and Guarding Services Industry Authority
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Convenor
Dr. Lawrance WONG Dun-king, MH

Members

Representative of Hong Kong Chamber of Professional Property
Consultants Limited

Representative of Hong Kong Property Agencies Association Limited
Representative of Hong Kong Real Estate Agencies General Association
Representative of Hong Kong New Territories Estate Agents &
Merchants Association Limited

Representative of The Hong Kong Institute of Surveyors
Representative of Society of Hong Kong Real Estate Agents Limited
Representative of Estate Agents Management Association Limited
Representative of The Hong Kong Federation of Trade Unions
Representative of Hong Kong Clerical and Professional Employees
General Union

Representative of Hong Kong Housing Management Employees Union
Representative of Estate Agents Authority

Convenor
Prof. Raymond SUM Kim-wai

Members

Representative of YMCA of Hong Kong

Representative of Chinese YMCA of Hong Kong

Representative of Sports Federation & Olympic Committee of

Hong Kong, China

Representative of Physical Fitness Association of Hong Kong, China
Representative of Hong Kong Sports Institute

Representative of Hong Kong Recreation And Sports Professionals
General Union

Representative of Leisure and Cultural Services Department
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Convenor
Mr. YU Pang-chun, SBS, JP

Members

Representative of Hong Kong General Chamber of Commerce - Retail &
Tourism Committee

Representative of The Chinese General Chamber of Commerce,
Hong Kong

Representative of The Hong Kong & Kowloon General Merchandise
Merchants’ Association Limited

Representative of Hong Kong Retail Management Association
Representative of The Professional Validation Centre of Hong Kong
Business Sector

Representative of Quality Tourism Services Association
Representative of Hong Kong Department Stores & Commercial Staff
General Union

Representative of Commodities Promotion and Retailing Employees
General Union

Representative of Retail, Commerce and Clothing Industries General
Union

Convenor
Mr. Jason WONG Chun-tat, JP

Vice-Convenor
Mr. Edmund TSANG Sik-Yiu

Members

Representative of Travel Industry Council of Hong Kong
Representative of Hong Kong Association of Registered Tour
Co-ordinators

Representative of School of Hotel & Tourism Management,

The Hong Kong Polytechnic University

Representative of The Federation of Hong Kong Trade Unions in Tourism
Representative of The Hong Kong Federation of Trade Unions
Representative of Hotels, Food & Beverage Employees Association
Representative of General Union of Hong Kong Tourism Services
Industry Employees

Representative of Catering and Hotels Industries Employees General
Union

Representative of Travel Agents Registry
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Convenor
Dr. Ringo LEE Yiu-pui

Vice-Convenor
Ir. Dr. David HO Chi-shing, JP

Members

Representative of Federation of Automobile Services Industry
Hong Kong

Representative of Service Managers Association

Representative of Hong Kong Container Terminal Operators Association

Limited

Representative of Hong Kong Association of Freight Forwarding And
Logistics Limited

Representative of Hong Kong Aviation Industry Association
Representative of The Chartered Institute of Logistics and Transport in
Hong Kong

Representative of The Institute of The Motor Industry Hong Kong
Representative of Logistics Practitioners Union

Representative of Harbour Transportation Workers General Union
Representative of Hong Kong Seamen’s Union

Representative of Motor Transport Workers General Union
Representative of Hong Kong Vehicle Repairing Industry Employee
General Union

Representative of Logistics Industry & Container Truck Drivers Union
Representative of Electrical and Mechanical Services Department
Representative of Transport Department

Convenor
Mr. Joseph CHU Kai-to

Members

Representative of The Federation of Hong Kong Watch Trades and
Industries Ltd.

Representative of Hong Kong Watch Manufacturers Association Ltd.
Representative of Hong Kong Jewellery & Jade Manufacturers
Association

Representative of Hong Kong Gold & Silver Ornament Workers &
Merchants General Union

Representative of The Gemmological Association of Hong Kong
Representative of Hong Kong Productivity Council

Representative of Asia Pacific Gemmologist Society Co. Ltd
Representative of Hong Kong and Kowloon Clock and Watch Trade
Workers Union

Representative of Hong Kong & Kowloon Gold Ornaments & Jewellery
Trade Workers’” Union
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Stakeholders

Convenor
Prof. Philip YEUNG Kwok-wing

Members

Representative of Textile Council of Hong Kong
Representative of The Chinese Manufacturers’ Association of
Hong Kong

Representative of Federation of Hong Kong Industries
Representative of Faculty of Applied Science and Textiles,
The Hong Kong Polytechnic University

Representative of Hong Kong Institution of Textile and Apparel
Representative of Garment Fashion Practitioners Association

Listed in alphabetical order of “Industry Consultative Networks”.
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Institute of Active Ageing, The Hong Kong
Polytechnic University

The Association of Electrical and Mechanical
Engineering (Hong Kong) Limited

Hong Kong Association of Gerontology

Asia-Pacific Institute of Ageing Studies,
Lingnan University

Aberdeen Kai-fong Welfare Association
Limited

Hong Kong Association for Democracy and
People’s Livelihood

Advanced Printing Technology Centre Limited
Hong Kong Ballroom Dancing Council Limited
Baptist Oi Kwan Social Service

Caritas — Hong Kong

College of Nursing, Hong Kong

Clothing Industry Training Authority

Hong Kong Air-conditioning and Refrigerating
Trades Workers General Union

Hong Kong Employment Development Service
Limited

HKCT Group Limited

The Hong Kong Confederation of Trade
Unions

Hong Kong Sheng Kung Hui Welfare Council
Limited

Hong Kong and Kowloon Electrical
Engineering and Appliances Trade Workers
Union

The Evangelical Lutheran Church of
Hongkong

Association for Engineering and Medical
Volunteer Services

Electronic Communication Technical Staff
Union
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Hong Kong Federation of Women’s Centres

Fire and Security Engineering Employees
Association

Farida Hair & Beauty Education Centre

The Federation of Hong Kong and Kowloon
Labour Unions

The Free Methodist Church of Hong Kong

The Scout Association of Hong Kong — The
Friends of Scouting

The Hong Kong Federation of Trade Unions
Hong Kong Federation of Women Limited
Hong Kong Federation of Handicapped Youth

Hong Kong and Kowloon Gold Ornaments
and Jewellery Trade Workers’ Union

S.K.H. Holy Carpenter Church Community
Centre

Hongkong School of Commerce
Haven of Hope Christian Service
Christian Action

Hospital & Clinic Nurses Association

Star Chef Management School operated by
Star Chef Management School Company
Limited

Heung To College of Professional Studies
The Industrial Evangelistic Fellowship Limited
Hong Kong Institute of Technology

OIWA Limited

KCRA Community Education Enhancement
Center Limited

Kwai Chung Hospital — Hospital Authority

Hong Kong Electrical & Mechanical College
(Evening School)
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Kwan Sang Catering Professional Employees
Association

Logistics Cargo Supervisors Association
Leo Hair & Beauty Training Centre
Li Fai Centre of Wushu

Li Ka Shing Institute of Professional and
Continuing Education, The Open University of
Hong Kong

Lingnan Institute of Further Education
Methodist Centre

Hong Kong Manpower Development Centre
Limited

The Federation of Hong Kong Electrical &
Mechanical Industries Trade Unions

The Mental Health Association of Hong Kong
The Hong Kong School of Motoring Limited
Monita Hair & Beauty Academy

The Neighbourhood Advice-Action Council
New Home Association Limited

New Life Psychiatric Rehabilitation
Association

New Territories Association Retraining Centre
Limited

Neighbourhood & Worker’s Service Centre
Occupational Safety and Health Council

School of Continuing and Professional
Education, City University of Hong Kong

Princess Margaret Hospital

Xianggang Putonghua Yanxishe

Queen Elizabeth Hospital — Hospital Authority
Hong Kong Red Cross

Hong Kong Rehabilitation Power
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Listed according to organisation code.

e
Stakeholders

Royal International College

The Society of Rehabilitation and Crime
Prevention, Hong Kong

Hong Kong St. John Ambulance

School of Continuing and Professional
Studies, The Chinese University of Hong Kong

St. James’ Settlement

Hong Kong Sheng Kung Hui Lady MaclLehose
Centre

Silence Limited

The Hong Kong Society for Rehabilitation
Travel Industry Council of Hong Kong
Hong Kong Tour Guides General Union

Union of Hong Kong Electrical and Mechanical
Engineering Assistants

Vassar International Chinese Medical Society
Limited

Vocational Training Council

Hong Kong Workers’ Health Centre Limited
YMCA College of Careers

The Hong Kong Federation of Youth Groups

The Young Men’s Christian Association of
Hong Kong

Yang Memorial Methodist Social Service
Yan Oi Tong Limited

Hong Kong Young Women'’s Christian
Association
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Hong Kong Productivity Council

Prof. Randy CHIU, MH
Director, Centre for Human Resources Strategy and
Development, Hong Kong Baptist University

Ms. Virginia CHOI, JP
Chairperson, Continuing Professional Development Alliance

Prof. Dennis FAN
Former Associate Dean (Undergraduate Studies), CUHK
Business School, The Chinese University of Hong Kong

Dr. Pamela LAM
Assistant Director, Li Ka Shing Institute of Professional and
Continuing Education, The Open University of Hong Kong

Ms. Nita LAW
Regional Head of Human Resources, North East Asia, Standard
Chartered Bank (Hong Kong) Limited

Mr. Richard LAW
Director, Pei Xian Ltd

Mr. David LI
President, Hong Kong Institute of Human Resource
Management (Until September 2018)

Mr. Brian LIU
Area Director of Human Resources, Hong Kong and Macau
InterContinental Hotels Group

Prof. Peter YUEN
Dean, College of Professional and Continuing Education, The
Hong Kong Polytechnic University
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e
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Continuing Professional Development Alliance
Employers’ Federation of Hong Kong

Federation of Hong Kong Industries

Hong Kong Association for Customer Service Excellence
Hong Kong Institute of Human Resource Management
Hong Kong Institute of Marketing

Hong Kong People Management Association

Hong Kong Retail Management Association

Quiality Tourism Services Association

The Chinese General Chamber of Commerce

The Chinese Manufacturers’ Association of Hong Kong
The Hong Kong Council of Social Service

The Hong Kong General Chamber of Small and Medium
Business

The Hong Kong Institute of Bankers

The Hong Kong Institute of Directors

[AA ] BEFLH [ERBAA DERTRTE] A -
Please refer to the website of “ERB Manpower Developer Award Scheme” for the list of “Manpower

Developer”.
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