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(Translation)

Under the existing penalty mechanism for the
MTR Corporation Limited ("MTRCL"), only the
longest train journey delay in an incident is taken
into account when determining the level of
penalty to be imposed and this mechanism is
simply not adequate to reflect the extent to which
and the duration in which train service is affected
in the incident.  For example, during the
signalling failure of the Kwun Tong Line in
August 2017, train service was affected for more
than 10 hours. While there were general public
comments that MTRCL should be penalized
heavily, it was ultimately fined a mere $2 million
under the "Service Performance Arrangement”
which only took into account the longest train
journey delay in the incident without considering
the severity of the incident that it lasted for ten
hours and affected 17 stations.

This Panel requests that a new penalty calculation
formula be devised, under which the level of
penalty is calculated on the basis of the two-tiered
penalty base rate of “service delay" or "service
suspension”, and multiply the penalty base rate by
"the number of hours of service delay or service
suspension™ and also by "the number of stations
affected" so as to reflect more accurately the
extent to which and the duration in which train
service is affected in an incident and to determine
the level of penalty according to the severity of
the incident.

The proposed formulae are as follows:
A. For service delay:
Penalty base rate X  Number of hours of

service delay or service suspension X Number of
stations affected = Level of penalty
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B. For service suspension:

Higher penalty base rate X Number of hours
of service delay or service suspension X Number
of stations affected = Level of penalty

This Panel also requests that the bonuses and
gratuities of the senior management of MTRCL
be linked to the frequency and severity of train
service disruption incidents so that the senior
management will be held accountable.
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(Translation)

This Panel urges the Government and the MTR
Corporation Limited ("MTRCL") to extend the
coverage of the Early Bird Discount Promotion to
all stations of all railway lines and to top up the
discount rate from 25% to 50%. At the same
time, MTRCL may issue an appeal letter calling
upon all enterprises in Hong Kong to promote
flexitime by adjusting the start time of work to
8:30 am, so as to benefit long-distance commuters
and bring benefits to members of the public in a
more practical way and dovetail with the friendly
employment policy.
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(Translation)

Given that the MTR Corporation Limited
("MTRCL") has earned hefty profits in recent
years and the passenger loading during peak hours
has almost reached the maximum capacity, and
that MTRCL has offered a 25% fare discount rate
at 35 urban stations during non-peak hours but the
attractiveness of such discount is limited, this
Panel requests MTRCL to increase the discount
rate to attract more enterprises to adopt flexitime
and more passengers to travel during non-peak
hours, so as to alleviate the crowdedness in trains
during peak hours.
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(Translation)

Given the poor service performance of the MTR
Corporation Limited ("MTRCL") in recent years,
this Panel requests that MTRCL must include a
service performance factor in the Fare Adjustment
Mechanism formula so that the rate of fare
adjustment will be linked to the yearly service
performance, thereby prompting MTRCL to
improve its service performance.
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(Translation)

Given that the MTR Corporation Limited
("MTRCL"™) will still increase its fares
automatically according to the mechanism despite
recording hefty profits, posing a heavier transport
fare burden on commuters, this Panel requests the
Government to urge MTRCL to shelve the current
fare increase or lower the magnitude of the
increase, and establish afresh a fare adjustment
mechanism  which  will incorporate  a
"profit-linked deduction" element and bring in the
Executive Council as the gatekeeper to determine
the final fare adjustment in order to reflect the
actual social conditions.
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(Translation)

This Panel requests the Government and the MTR
Corporation Limited to alleviate the heavier
transport fare burden of commuters of the West
Rail Line ("WRL") and the Tung Chung Line
("TCL"™) by introducing "TCL Day Pass" in the
short run and studying a substantial reduction of
the single journey fares of WRL and TCL to
levels close to that of the East Rail Line (between
Hung Hom and Sheung Shui).
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(Translation)

This Panel urges the Government to study the
provision of park-and-ride facilities at major
interchanges in the New Territories West to
facilitate members of the public residing in remote
areas to drive and park at those interchanges and
then switch to public transport for travelling to the
urban areas, so as to alleviate the traffic congestion
problem in the urban areas, which is in line with
the “park-and-ride” policy intent of the
Government.
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(Translation)
In Hong Kong, private car parking spaces are

insufficient to meet the demand. However, since
2002, the Government has for several times
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lowered the standards in the Hong Kong Planning
Standards and Guidelines ("HKPSG") in respect of
the provision of parking spaces in development
projects by, among other things, introducing the
Demand Adjustment Ratio in lowering the parking
requirements for small flats ("nano flats") in
private housing development projects, public
housing development projects and residential
development projects near railway stations.
Therefore, this Panel urges the Government to
review HKPSG and directly raise the standards in
HKPSG in respect of the provision of parking
spaces in development projects, with a view to
providing more parking spaces for private cars in
Hong Kong.
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(Translation)

The Director of Audit's Report on "Planning,
provision and management of public parking
spaces"” has pointed out that almost half (47%) of
the on-street motorcycles considered not
roadworthy (commonly known as "dead vehicles")
have been found parking there for a long period of
time, involving a total of 618 motorcycles. As the
parking of a large number of “"dead vehicles" in
parking places will hinder car owners with parking
needs from using the parking spaces provided, this
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Panel calls upon the relevant authorities to step up
law enforcement efforts and take more effective
measures to remove these "dead vehicles".
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(Translation)

Given that the inadequate supply of parking spaces
in Hong Kong has indirectly aggravated the
problems of road traffic congestion, illegal parking
and air pollution, this Panel urges the Government
to suitably increase parking spaces by means of the
following measures: reviewing the parking space
ratio in accordance with the Hong Kong Planning
Standards and Guidelines, encouraging private
developers to provide multi-storey automated
parking facilities on short-term tenancy sites,
encouraging private developers and government
departments to make good use of underground
spaces for the provision of car parks under the
policy guideline of "single site, multiple uses", and
identifying more pilot sites for the provision of
automated car parks in new development and
redevelopment projects.
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(Translation)

This Panel urges the Government to seriously
review the report on "Planning, provision and
management of public parking spaces" published
by the Audit Commission recently and proactively
consider the following proposals for solving the
problem of inadequate parking spaces:

1.

revamping the modus operandi of the
Transport Advisory Committee so that the
Committee can more effectively reflect the
traffic and transport problems and put
forward  constructive = recommendations,
thereby performing the functions that it
should perform as an advisory body;

formulating the blueprint for the provision of
parking spaces in the next five years
covering both commercial vehicles and
private cars;

reviewing the Hong Kong Planning
Standards and Guidelines, and exempting the
plot ratio of at-grade parking spaces to
encourage developers to actively provide
additional car parks and parking spaces;

providing more park-and-ride car parks to
facilitate drivers to shift to public transport,
so as to reduce the volume of traffic entering
urban areas;

implementing the "single site, multiple uses"
initiative, expediting the construction of
automated parking system and extending
such construction plans to all 18 districts in
Hong Kong;

improving the mobile applications of the
Transport Department, opening up more
parking data and enhancing their utilization
rates;
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expediting the introduction of smart parking
meters for the implementation of the "smart
mobility™ initiative;

increasing the provision of parking spaces in
new public housing estates, and identifying
sites near existing housing estates and
properties owned or divested by the Link
Real Estate Investment Trust for constructing
public car parks; and

enhancing  the current  management
arrangements for car parks and making
available parking spaces in government
properties during holidays.
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