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Information provided by City University of Hong Kong Appendix (a) to Annex B
Oooobooooogod OOBOO (a)

City University of Hong Kong’ s
President Selection Procedures

NP i S Y AR

(A) Procedures and Mechanism F2F% K i

1. | Main body engaged / responsible | - Search committee #3525
for the selection - Headhunting Companies (providing
TS B & professional advice and service for the search)
JREE A F (RS AR PR R B R SR
)
2. | Approach of recruitment Global and local recruitment 2Bk 5z At TE
FHESHY T4
3. | Composition of the search - Council Chairman & EJH
committees - Deputy Council Chairman fE#E @&l £
B B IR - Council Treasurer ¥ &E @ =E

- Council’s Human Resources Committee

Chalrperson or equivalent fFE & A JJTER
o B R L

- 4 nomlnated staff VUM %Z0R B

- 2elected staff {7 G BEEAENEELE

- 1 elected student —{17 FH & 54 1y 4

- 3 Council Members =friiEe K B

- 2 external members RIIZFZYM AT

4, Nominator(s) of candidates - Current exercise - over 1200 names were
35 AFEA A considered during the search; 17 nominations
from CityU Council members, Professors/
Chair Professors; and others from universities

worldwide approached by the Search
Consultant.

- IREFAVMECE - A 1200 fiz & A iR
FiERE B P EREA 17 AL N HIARE
KB ~ JRFAY ~ SRR TR K
75 A B SRR A E R T S R &

7 N\ 5 o
5. Number of candidates shortlisted |- Current exercise - 9 candidates shortlisted for
EieI YNNS4 interviews/talks

- REFHIECE @ R A RS B
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6. Number of rounds of interviews | 3 =i
conducted
TR K

7. Method by which the Council By majority vote of 75% of members for the time
approves the appointment being.

recommendation FEEIEBEZE | {5 75% K EFEE

R A

(B) Engagement of Staff and Students S K242 E

l.

Selection Process

i

Students and staff are engaged in the following selection

process:

B4 AR B S EALL e Ae

(@) Setting appointment criteria; € ZS{TAER;

(b) Nominating candidates; fz£#5E A\ FVHES;

(c) Determining shortlist; EfiigEHYAE;

(d) Interviewing candidates; & A AVEIE;

(e) Making recommendation for appointee; and FLZE{EE
FEEIES

(f) Approving the appointment (voting) FEHLAEZEIFR

.
T

Meeting with
candidate(s)
B {pEE \

The candidate(s) will meet the following groups/participate
in the following events:

fpgE N EALL NE R/ S BB LU N EE g

(a) Meeting with staff/student representatives
R R/ AR

(b) Open forum (note: Current exercise - not feasible due to
COVID-19 and social distancing restrictions-see section
3 below.)
AhiamiE (G BHIFAIEOE © N Q‘F“F&i‘iﬁﬁﬁ%ﬁﬂ
HAPRS] > REEEEABHERE - FRIULTHE=IH)

(c) Views expressed in the meetings w1th the candidate(s)
will be passed onto the selection body

Efeise \ g mirFE tHAYE g 250 T # s R

Meetings with
nominee EELHTHE S
NEGTH

The nominee will meet the following groups/participate in
the following events:

e N R B DL Nl 2 Bl E DL N RS g

(a) Meeting with representative groups of staff/students
g RAEZIE AN A

(b) Open forum (note: Current exercise - 5 open forums with

2




representative groups of key constituents of the
University community in compliance with Covid social
distancing rules.

ANBsmiE (5 BREFRVECE - IR R EORATHEA
PEEER G - B T 5 B > BEE TN
sl AR L)

(c) Views expressed in the meetings with the appointee will
be passed onto the main selection body

B N IR AR R g 25T EEA
24
4. Other channels for - Emails/ letters to relevant body
students and staff to P R E /(S (LA TR
express views - Staff Association ZHS & e
HEE B SR | - Students’ Union B A oy

W R HAA SR

(C) Timeline of the current exercise for the recruitment and appointment of the incoming

President: IRRHHETE RBEFTCRAVRHER

Date HHf Key Milestones
(MM/YY) HENEEMR
(R4
06/21 - Preparation of the search exercise began.

- Numerous discussions and meetings between the Council Chairman,
Secretary to Council, and appropriate members and working groups
since June 2021 to discuss the work plan, timeline, process and
procedures, appointment of a search consultant, etc.

- BUEpAEE ARG T AF -

- H2021 46 Ak - EELFE - &%ﬁﬂi’@ﬂ%ﬁﬁﬁ%%
Fe TAE/INH - ﬁiﬁﬁﬁ BRI ~ BRI IfE e ~ T E R
MIAEEEE T 7 2REE &Em

07/21 to 11/21 | The Council approved the 3-stage appointment process, timeline and
composition of the Search Committee and Nomination Committee for the
President.

EeEERA " =ER ) REEE - RENRR R ELZE S
KA Ze S VAR -

11/21 to 01/22 | Advertisements placed, and invitations for nominations/ applications sent
out both locally and internationally, covering top 100 universities
worldwide and top 10 Mainland China universities.

BB U AR S B S  R RO+ o T 4




Date HHf
(MM/YY)
(B/4)

Key Milestones
ERNEER

100 Az B RS HAYTEIORER - Ko 10 AT B A (BF5 RER: -

02/22 to 03/22

- The Search Committee for the President (SCP) reviewed a very long list
of candidates (over 1200 names), selected candidates based on an agreed
set of criteria, held numerous in-depth discussions with the selected
candidates, and drew up a shortlist for further consideration by the
Nomination Committee.

- The SCP held a total of 7 formal meetings/ interviews and many
exchanges and discussions.

- RrRBEEER B EHEGUEE 1200 & LAjﬁ{ﬁ FREZET NHYAERN - B
B ZE & HY EH S N T T 22 R AT R » IRIE IR R B — (&
BEALHFE—DHE -

- @%@E g —HET T EREGH HH > RIESTE RS EES
l:lFFH °

04/22

The Nomination Committee for the President (NCP) reviewed the
shortlisted candidates put forward by the SCP, conducted interviews,
assessed each candidate against the set of agreed criteria, and recommended
one final candidate to the Council for consideration of appointment.

Rt tE B gHE G MREL B gRKNREE ALK - #ETSRE
S0 UARERT R ERES (A R IR G A
EEFRRIL -

05/22

Before the Council’s consideration, arrangements were made for the NCP’s
recommended candidate to meet with a broad range of key constituents of
the University community, including staff, students and alumni, in 5
separate forums. Written feedback from every group was overwhelmingly
positive.

HREG SRR - 2B 7 TemiE - SR % T&%E’]Aﬁ
RN EARMEN EER % - BEZEIE iﬁ%&&ﬁ &5
TR ST © HEHEREHY N BEES 225 SR Y IR 1 S R E

05/22

The Council considered and approved unanimously the recommended
candidate for appointment as the next President of the University at a
special meeting held on 17 May 2022. An announcement to the University
community and a press release were issued right after the Council meeting.

PR AE 2022 5 H 17 HETRYR BIER b - SROEAHERE > K—
PUBMBTTHERE NE R — (I & - KRGS NG
Ko ke




(D) Ordinances governing recruitment and appointment of President BESZZIHRE K F(TR
TG

Section 13(4)(e) and 14(2) of the City University of Hong Kong Ordinance states that:

Section 13(4)(e)

“The Council shall not delegate to any committee appointed under subsection (1) the power to
appoint the President and the Deputy President or to remove the President and the Deputy
President from office or to approve the duties of the President and the Deputy President.”

Section 14(2)
“The President and Deputy President are appointed by resolution of the Council passed by the
votes of not less than three quarters of its members for the time being.”

B ARERRBIE 13(4)(e) K 14)F51HA:

FEBIZE 13(4)(e)
*Iﬁ ANGREBR L LU SIHARE R T EARIEB(DRE LN EZER Y ZERRR
SRIN R » SRR M EBREIR R R - B AR R R BRI R H%E o

B 14(2)
MR RIS R R E G RN DI E g E TR BRIV 2 = Fe S A R
ZE o7




Information provided by Hong Kong Baptist University Appendix (b) to Annex B
goooobooooog goBOO (b)

Hong Kong Baptist University
Appointment mechanism for the President and Vice-Chancellor

Hong Kong Baptist University has a fair and rigorous mechanism for
recruiting senior staff members, including the President and Vice-Chancellor.
Some salient points are as follows:

1. The Council shall appoint a President and Vice-Chancellor who is the
principal academic and administrative officer of the University (section
20(1) of the Hong Kong Baptist University Ordinance). The Council
(excluding the student member and, if required, any member who has a
pecuniary or personal interest in the matter) will decide the appointment
by a simple majority vote of the members present and voting thereon
(sections 16(4) and 16(7) of the Hong Kong Baptist University
Ordinance and the Guidelines of Procedure of the Council).

2. A Search Committee will be formed and chaired by the Council
Chairman, with clear terms of reference, to take actions for the
recruitment of a President and Vice-Chancellor, including interviewing
and shortlisting the candidates, and make a recommendation to the
Council for appointment. Its membership composition typically
includes select Council members and elected staff representatives.

3. A headhunting company will be enlisted to facilitate a global search for
suitable candidates.

4. Stakeholders will be engaged through various means, such as a
designated email account for collecting comments and views during the
search process, as well as open forums for staff, students and alumni.

5. Comments collected will be reviewed by the Search Committee and
discussed by the Council, which will make a final decision and appoint

the selected candidate through the method described in paragraph 1 above.

6. The reappointment of the President and Vice-Chancellor will go through
a review process and paragraph 1 above applies.

16 May 2022
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Information provided by Lingnan University Appendix (¢) to Annex B
goooooood OdBOO (¢)

Information on Lingnan University’s Appointment Mechanism
for its President

1. Inaccordance with section 15(1) of the Lingnan University Ordinance (Cap.
1165), “The Council shall, in consultation with the Court, appoint a
President”. The current appointment of the incumbent President Professor
Leonard K. CHENG will end on 31 August 2023.

2. The LU Council decides the proceedings of the appointment and re-
appointment of the President when the case arises. By convention, the LU
Council starts the related appointment/re-appointment exercise around 1.5
years before the contract expiry of the President for the time being. The
LU Council, at its meeting on 21 February 2022, resolved to set up a Search
Committee for New President (“Search Committee™) to conduct a global
search and selection of the next President to decide on the required
qualifications for the next President, to select a recruitment service provider
assisting in the search exercise, to select potential candidates, to review and
assess the suitability of the potential candidates as well as to make
recommendation to the LU Council on the finalised candidate for
consideration and appointment.

3. The Search Committee recently set up by the LU Council is chaired by the
LU Council Chairman and consists of seven members, including the LU
Council Deputy Chairman, the LU Council Treasurer, the LU Court
Chairman, one representative nominated by the Lingnan Education
Organization Limited, and one LU lay Council member, one LU staff
Council member and one Chair Professor/Dean of the Faculty nominated by
the LU Council Chairman. The LU student Council member will
participate in the Search Committee as an observer; however, the student
observer will not take part in any decision-making process of the Search
Committee. The LU Council, at its meeting on 21 February 2022, also
decided to adopt the following proceedings for this search exercise:

- A search consultant firm will be engaged to assist the Search Committee
in conducting a global search and selection exercise.

- Prior to the start of the search process, focus group meetings will be
arranged for the Search Committee to meet with relevant stakeholders
for soliciting views on the selection criteria, the search process and
expectations for the next President.

- Prior to the LU Council’s consideration on the recommendation of the
Search Committee, the finalised candidate will be arranged to meet with
staff and students.
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- The LU Council will consider the recommendation of the Search
Committee together with the views received from staft and students at
the meeting with the finalised candidate.

- After consulting the LU Court, the LU Council will decide on the
appointment of the next President.

The tendering exercise of the provision of recruitment service to LU for its
next President will be completed in late May 2022, and the Search
Committee will start meeting with various stakeholders and to finalise the
required qualifications of the next President with the assistance from the
search consultant firm in due course.
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Information provided by The Chinese University of Hong Kong Appendix (d) to Annex B
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THE CHINESE UNIVERSITY OF HONG KONG

Appointment mechanism of the Vice-Chancellor

1. When the Council decides to begin a search for a new Vice-Chancellor, a search
committee is established in accordance with Statute 6.1 of the Ordinance:

The Vice-Chancellor shall be appointed by the Council after receiving the
advice of a committee established by the Council and composed of the
Chairman of the Council, 3 members nominated by the Council from among its
number and 3 members nominated by the Senate from among its number.

2. The search committee develops a workplan and confirms (or otherwise) the need
to appoint an external search consultant (“headhunter”).

3. The search committee confirms the appointment of headhunter, following a
tendering process in accordance with the University’s procurement policy.

4. The search committee, with the assistance of the headhunter, determines the
appointment criteria, quality and personal attributes required of the candidates,
after consulting University members and stakeholders on their expectations of the
new Vice-Chancellor.

5. An advertisement is developed and a global, open and competitive search is
launched by the search committee. Members of the University, other stakeholders
and senior management of partner universities are invited to nominate suitable
persons as candidates.

6. Search committee reviews a longlist of candidates submitted by the headhunter
and selects suitable candidates for the headhunter to follow up and ascertain the
interests of the candidates concerned.

7. Search committee reviews a shortlist of candidates submitted by the headhunter
and selects suitable candidates for informal discussions.

8. Search committee determines a final shortlist of candidates for formal interviews,
and selects a candidate for recommendation to the Council after interviews.

9. Council confirms (or otherwise) the candidacy of the recommended candidate and
invites the search committee to consult University members and stakeholders on
the candidate and arrange for the candidate to meet with stakeholders.
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10. Search committee reports back to Council on the consultations and makes a final
recommendation to the Council. Council appoints (or otherwise) the candidate
with reference to Statute 6.2 of the Ordinance:

The Vice-Chancellor shall hold office for such period and on such terms as may
be determined by the Council.

Additional notes on possible reappointment mechanism

11. At least two years before the incumbent’s term of office expires, the Council
Chairman explores with the Vice-Chancellor and those other Council members
with delegated authority whether there is a mutual desire for appointment of the
incumbent for a further period. If so, this is reported to the Council.

12. Council, if so desires, authorises the Chairman to consult with University members
and stakeholders on the reappointment of the incumbent and, subject to the
outcome of the consultation process, appoints (or otherwise) the incumbent for a
further period in office as Vice-Chancellor following established practice.

16 May 2022
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Information provided by The Education University of Hong Kong Appendix (e) to Annex B
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Selection and Appointment Mechanism
for the President of The Education University of Hong Kong

1. Selection

Following the incumbent President’s decision of not seeking re-appointment, the
Council approved the establishment of a search committee (Search Committee) in
March 2022 for the purpose of identifying a suitably qualified candidate to be the
President of the University based on the proposed selection criteria and job
specifications.

1.1 Setting up of Search Committee

The Search Committee comprises the following members:

a) Chairman of the Council

b) Deputy Chairman of the Council

c) Treasurer of the Council

d) Two external Council Members nominated and approved by the Council

e) Three staff members including two academic staff elected by the Academic
Board and one elected Staff Council Member,

and apart from the above members, the Student Council Member and the Vice
President (Administration) and Secretary to Council act as the observer for the
meetings and the secretary of the Search Committee respectively.

The terms of reference of the Search Committee is to consider all matters relating
to the appointment of the new President of the University and to make a
recommendation to the Council in relation thereto.

All members of the Search Committee are required to sign a confidentiality
undertaking to keep all information and documents in relation to the search
strictly confidential and not to disclose information, documents or discussions
arising therefrom or part thereof to any person or organisation without prior
consent of the Chairman of the Search Committee. By virtue of the Guidelines
and Code of Conduct / Practice for the Council / Committee Members, all
members of the Search Committee are aware that regardless of how they are
appointed, they should act in good faith and in the best interest of the University
as a whole.

1.2 Engagement of Executive Search Firm
An executive firm has been identified for engagement, after the recent completion

of the tender exercise. The engaged search firm will conduct the search globally
based on the selection criteria and job specifications approved by the Council.
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1.3 Selection Procedures

2.1

2.2

With the assistance of the executive search firm, the Search Committee will
receive summaries of the candidates, discuss the suitability of each candidate and
shortlist the potential candidates for interviews.

After hearing the presentations of and conducting rounds of interview discussions
with the shortlisted candidates, the Search Committee will recommend the best
qualified candidate for an open consultation forum to be attended by staff and
students in due course.

At the open forum, the recommended candidate will give a presentation on a topic
determined by the Search Committee and answer any questions put forward by
staff and students. A dedicated email account and a dedicated corner will also be
set up on the University’s Intranet to collect views from staff and students on the
performance / suitability of the recommended candidate.

After the open consultation forum and consideration of the views collected from
staff and students from the forum and the dedicated email account, the Search
Committee will put forward its recommendation to the Council for deliberation
and approval.

Appointment

Presentation by Candidate

The recommended candidate identified by the Search Committee will be invited
to give a short presentation to the Council and answer any questions put forward
by Council Members at the Council Meeting at which the appointment of the
President is considered.

Deliberation on Appointment at Council Meeting

After hearing the presentation of the recommended candidate, all Voting
Members will be invited to vote on the proposed appointment of the
recommended candidate as the President of the University. The motion will be
carried if not less than 2/3 of the attending Voting Members vote in favour of the
motion.
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Information provided by The Hong Kong Polytechnic University Appendix (f) to Annex B
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The Hong Kong Polytechnic University
Appointment Mechanism of University Head

Appointment authority

According to the PolyU Ordinance, the University Council shall appoint a President as Chief
Executive Officer of the University.

The President shall be appointed by resolution passed by the votes of not less than two-thirds of
all Council members (including all lay, staff, student and alumni members), as required by the
PolyU Ordinance.

Selection Procedures

The recruitment process of President is initiated by the Council with the formation of a Search
Committee for President to conduct a global search for suitable candidates with the support of a
headhunting company, establish selection criteria, select and conduct interviews of shortlisted
candidates, and recommend a suitable candidate for appointment by the Council via Council’s
Senior Executives Evaluation and Compensation Committee.

The Search Committee for President is chaired by Council Chairman and comprises 3-4 Council
lay members and 2-3 elected staff representatives appointed by the Council as members.

The commencement of the search is publicly announced, and applications / nominations invited
via recruitment advertisements in major local and overseas media, notices to Council and Court
members, all staff, students and alumni, and letters to Vice Chancellor / President of selected top
universities worldwide.

Focus group meetings with representatives of key stakeholders, including staff, students and
alumni, are held to collect views about their expectations for the next President. Taking into
consideration the development needs of the University as well as input from stakeholders, the
Search Committee establishes selection criteria to guide the search.

Applicants and nominees who meet the defined criteria set by the Search Committee are invited
to submit a Vision Statement and Strategic Plan for the University. Shortlisted candidates are
invited to interviews based on which the Search Committee conducts further shortlisting.

The Search Committee will recommend a final candidate after several rounds of interview.
Reference and background checks on the final candidate will be conducted. Subject to
satisfactory reference and background checks, the Search Committee will recommend the final
candidate for endorsement by Council’s Senior Executives Evaluation and Compensation
Committee.

The final candidate will meet staff and student representatives to present his /her vision and
strategic plan for the University’s development and answer questions in the presence of the
Senior Executives Evaluation and Compensation Committee. Subject to endorsement of the
Senior Executives Evaluation and Compensation Committee, the final candidate will meet the
full Council to present his /her vision and strategic plan, after which Council members will vote
on his / her appointment.
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Re-appointment mechanism

The Senior Executives Evaluation and Compensation Committee of Council will conduct a
comprehensive review of the incumbent President’s performance, consult key stakeholders, and
make recommendation to Council on whether the incumbent should be offered a further term of
appointment. The full Council will decide on the re-appointment as per statutory requirement.
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® EEREAS
a2 THE HONG KONG
uﬂ) UNIVERSITY OF SCIENCE REEXRE
AND TECHNOLOGY CHAIRMAN OF THE COUNCIL

Your Ref: CB4/PL/ED
By Email
(sedoffice@edb.gov.hk)

16 May 2022

Mr Kevin YEUNG, JP

Secretary for Education

Education Bureau

11/F, East Wing, Central Government Offices
2 Tim Mei Avenue, Tamar, Hong Kong

Dear Mr YEUNG,

Panel on Education

I refer to the letter from the Panel on Education of the Legislative Council on 10 May
2022 requesting information on the University’s appointment mechanism for University Head.

Regarding the appointment of the President in the Hong Kong University of Science
and Technology (“HKUST"), Clause 12(2)(a) of the University Ordinance stipulates that “The
President shall be appointed by resolution of the Council passed by the votes of not less than
three-quarters of its members for the time being”. “Members” under the Clause are defined
as Non-executive Members of the Council. There are currently a total of 18 Non-executive
Members of the Council including the Chairman of Convocation. The authority to appoint the
President in HKUST rests with the Non-executive Members of the Council.

As for the general recruitment and selection mechanism for the President, the first step
involves approval for the appointment of a Search Committee for President (“Search
Committee™) including its terms of reference, composition, and membership by the Council for
conducting a global search for the President. The Search Committee is charged to review
applications, nominations, and other available sources for suitable President candidates and to
make recommendations to the Council on the candidate for approval of appointment as
President. The normal composition of the Search Committee comprises the Council
Chairman/Council Vice-Chairman as Chairman, and Members including six Non-executive
Members of Council and six University internal staff members (one Vice-President, one School
Dean, 3 faculty members of other Schools and one non-academic staff member).

FAENFEFKHE Clear Water Bay, Kowloon, Hong Kong B3 Tel: (852 ) 2358 6321 {#H Fax: | 852 ) 2358 0545
1

@ Printed on 100% recycled content paper
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In conducting the Presidential search, the Search Committee will be supported by the
Human Resources Office of the University together with a professional executive search firm
which will be engaged to assist with the global search for the President. ~Announcement of the
Presidential search will be communicated by internal email to the University community and
on selected advertising media locally and worldwide. During the search process, stakeholders
of the University community including faculty, staff, students, alumni, Court and Council
Members will be fully engaged by the executive search firm for nominations or referrals of
candidates as well as for their input and views on the qualities and desirable attributes of the
President candidate via email, online survey, and consultation sessions with key stakeholders.
Shortlisting of candidates will be made by the Search Committee after rounds of interview with
the assistance of the executive search firm as appropriate. Identified finalist candidate(s) will
be invited for campus visit, vision talk, meeting with key stakeholders of the University and
formal interview with the Search Committee. Key stakeholders are then invited to send in
their written feedback to the Search Committee on an anonymous basis. The recommendations
of the Search Committee on the selected President candidate will be presented to the Council
for consideration of approval. Key activities of the recruitment and appointment process of
the President of HKUST are summarized in Appendix.

In relation to the progress of recruitment of the next President of the University, the
University Council approved the appointment of the Search Committee for President in
November 2021 to kick start a global search for the next President. An executive search firm
was also appointed to assist with the Presidential search. The Search Committee has completed

its search, and will submit its recommended candidate to the Council for its consideration of

Yours sincerely, /

approval as the next President.

Andrew LIAO Cheung-Sing, GBS, SBS SC, JP
Council Chairman
The Hong Kong University of Science and Technology

Encl
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Appendix

Key Activities for the Recruitment and Appointment Process of the President of HKUST

Process

Key Activities

Appointment of Search
Committee for President

Appointment of the Search Committee (Terms of Reference,
composition, and membership) by the University Council on
the recommendation of Senior Executives Affairs Committee
(“SEAC”) of the Council

Appointment of an executive search firm by the Search
Committee to assist with the global search for the President

Announcement/Communication

Position Announcement on selected media locally and

worldwide

Engagement of University

Community

Engagement of stakeholders of the University community (all

faculty, staff, students, alumni, Council & Court Members): -

o Invitation for nominations/referrals extended by the
Chairman of the Search Committee

o Collection of inputs from University community on
desirable attributes of the President candidate via email and
conduct of online survey by the search firm

o Internal consultation sessions with key stakeholders to
collect inputs on desirable attributes of the President
candidate by the search firm

Selection of Candidates by
Search Committee

Review longlist of candidates presented by the search firm
Identify a shortlist of candidates by conducting rounds of
selection interviews by the Search Committee

Decide on the Finalist Candidates for a formal meeting
program which normally includes Vision Talk, meeting with
key stakeholders of the University, formal interview with the
Search Committee and Campus Visit

Collect feedback from key stakeholders for Search
Committee’s reference and deliberation

Approval for the President
appointment

by Council

Submission of Report on Recommended Candidate by the
Search Committee to Council

The President shall be appointed by resolution of the Council
passed by the votes of not less than three-quarters of its
Members (not less than % of Non-executive Council
Members) including its appointment terms as recommended
by the SEAC of the Council
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Information provided by the University of Hong Kong Appendix (h) to Annex B
Ooooooooo OOBOO (h)

THE UNIVERSITY OF HONG KONG
BEARE

Appointment mechanism for the President & Vice-Chancellor

LA RR Yl

The appointment of the President & Vice-Chancellor of the University of Hong Kong
is governed by Statute VI.1 of the Statutes of The University of Hong Kong, which
provides that ‘the Vice-Chancellor shall be appointed by the Council after consultation
with the Senate’.

In the last exercise for recruiting a new President & Vice-Chancellor in 2017, the
Council adopted a two-tier search/selection mechanism under which a Search
Committee and a Selection Committee were formed. The role of the Search
Committee was to identify and appoint an international headhunting agency, and to
source the best qualified candidates, conduct preliminary discussions and meetings
with them, and submit a search report to the Selection Committee. The role of the
Selection Committee was to review and assess the suitability of candidates presented
by the Search Committee, interview the candidates, and agree on a finalist for
recommendation to the Council, after consultation with the Senate, for deliberation and
appointment. The membership compositions of the Search Committee and the
Selection Committee are listed in Annex I, attached.

Open forums were organised for the recommended candidate to meet with staff,
students and alumni prior to the Senate and the Council meetings. The recommended
candidate also attended meetings of the Senate and the Council held on the same date
to articulate his vision for the University and to answer questions.

TRREHE VLI BE " RRERBZEE SN HAABEEGRBE, -

£ 2017 I —KRIMEFI R > RBEZEEY (KEY) FARFIRAE -

I T EES ) k THEZES ) DLESTMIRE c WOEEFEERIR
PIRIEAE] > Ve B REERN A > EITVEP s g o WiREERE
GFRERHE  BEE AR EETENEZYEEEGRNEENER > B1E

EPB@(%z_/&‘kﬁi MR IERESUEEN > WEBHBRGEEEY (BEY) BHEE
TREGE NI - MEEE S FORET B gk EHGE SRR — -

ARSI NAE AP G ERIRER S - 824 > R G - R E H AR
1 BRI L I 2 ek P PR B R ER AR = K [ B e ] -
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Annex [

s

Membership compositions of the Search Committee and the Selection Committee
Vit B8 s 5 G R B AHY

Search Committee {27 &

a)  Alay member of the Council, appointed by the Council (Chairman)
—YHRHZEGRENIRINER (EF)

b)  Three full-time senior professorial Teachers at Chair Professor level, one from
each of the 3 cognate Faculty groupings, to be elected from their own cognate
Faculty grouping

el COER e Gl e A ae o Y= sk (15 73] Sl = Wl IR EE R
H e R B A A

Selection Committee #5357 &

a)  The Chairman of the Council (Chairman)
RBZEGERE (EF)

b) 2 other lay members of the Council, 1 being the lay Council member on the
Search Committee, and the other elected by the Council

MR BZAEGRINER - EfEEEYOEZEGREZRINER > 5%
HfZE B g B E s

€c)  AFaculty Dean (elected by the Faculty Deans among themselves)
— X8R (RS & T EES)

d) 3 full-time professorial Teachers (one from each of the 3 cognate Faculty
groupings to be elected from their own cognate Faculty grouping)

=R % = AEARE = (EHERAVEEEA] - R 22k
AR BEER )

e) A full-time non-professorial Teacher/academic-related staff member, elected
from among their own number

—HEBIRBIRBET BTN R - Bz R B R E

f)  An alumnus/alumna elected by Convocation

—RRR - HERABREEEARGEREL

g) A full-time non-academic staff member, elected from among their own number

—HERBIEREANE > B ShIR AR E L

h) A full-time student, elected by undergraduate and postgraduate students
—HE A - BARME AT AR R A
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