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PoLiCE FORCE COUNCIL
STAFF ASSOCIATIONS

38/F, ARSENAL HOUSE,
PoOLICE HEADQUARTERS,
1 ARSENAL STREET, HONG KONG.
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#Hw=E Telephone: 2860 2645
{#HE Fax: 2200 4355

1% & #% 9% OUR REF: CP PER SS C/4-85/2 PT.13

A ¢ 45 %8 YOUR REF: CSBCR/PG/4-085-001/87
8 June 2023

Mrs Ingrid YEUNG HO Poi-yan, JP

Secretary for the Civil Service,

9/F., West Wing, Central Government Offices,
2 Tim Mei Avenue, Tamar, Hong Kong

Dear Mrs YEUNG,

2023-24 Civil Service Pay Adjustment

Thank you for your letter dated 6 June 2023 under reference
CSBCR/PG/4-085-001/88 informing us of the pay offers made by the
Chief-Executive-in-Council (CE-in-Council) to the Staff Side, that the pay
for civil servants in the upper salary band and the directorate be increased
at the rate of 2.87% and that for those in the middle and lower salary bands
be increased at the rate of 4.65% for 2023-24, effective retrospectively.

The Police Force Council Staff Side (PFC SS) is extremely
disappointed that the CE-in-Council appears not to have fully considered
the factors mentioned in our pay claim letter of 25 May 2023.

Despite the fact that the PFC SS believes the current survey
methodology does not fully reflect the uniqueness of police work, we
appreciate that the CE-in-Council followed that recommendations of the
Pay Trend Survey (PTS) this year. However, as previously mentioned in
our pay claim letter, while the net Pay Trend Indicators (PTIs) for upper,
middle and lower salary bands were 7.26%, 4.55% and 2.04% respectively

HONG KONG
SUPERINTENDENTS’ POLICE INSPECTORS’ OVERSEAS INSPECTORS’ JUNIOR POLICE OFFICERS’
ASSOCIATION ASSOCIATION ASSOCIATION ASSOCIATION
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last year, the pay decision was 2.5% increase across the board. We opine
that such shortfall of almost 5% for civil servants in the upper salary band
last year should be compensated by a reasonable upward adjustment on top
of the net PTI (2.87%) this year. The announced pay offer for civil
servants in the upper salary band did not reflect any compensations for the
unfair treatment to them last year. The CE-in-Council, in making the pay
offers, can take into account not only the net PTlIs, but also the other five
relevant factors. The pay offers in 2015-16 and 2017-18, which were also
the final decisions of the respective year, with addition of 0.5% increase on
top of the net PTIs for civil servants in all salary bands as one-off
arrangements are relevant examples of that.

The current shortage of manpower of more than 6,000 officers in
the Force is alarming. The pay offers this year may be beneficial to
recruitment as the entry pay for most of the grades falling into middle and
lower salary bands are entitled to 4.65% increase. However, it is
undoubtedly not helpful in retaining talent. We would like to reiterate that
an attractive remuneration package is considered essential for preventing
professional, talented and experienced officers from joining private
enterprises. We have no room left to cope with more severe talent loss, in
view of large amount of time and resources required for grooming a leader
in the Force, as well as in the Government as a whole.

Since the PFC SS’s return to the Pay Trend Survey Committee
(PTSC) in 2018, we have noticed that the pay decisions in the following
years were actually unpredictable and not necessarily related to the
recommendations of PTS. It left us very confused of the meaning of the
long-established pay adjustment mechanism. \We propose to set up
sub-committees under the PTSC to discuss independently the pay
adjustment for specific grades, such as disciplined services including police
officers, making reference to the current practice of pay adjustment for
judges and judicial officers.

Lastly, we wish to reiterate again that our police colleagues
deliver essential frontline services within our community, and are



committed to safeguarding national security and combating terrorism.
We believe that a fair and reasonable upward adjustment on top of net PTI
should be offered to officers in upper salary band, taking into account their
pressure in managing the increase of workload with severe shortage of
manpower and their effort and sacrifices made during the past turbulent and
testing times in Hong Kong.

The PFC SS sincerely hopes that the CE-in-Council will consider
our response when coming to a final decision on the 2023-24 Civil Service
Pay Adjustment.

Yours sincerely,

B ET b/

s, v | / 4o
Percy LEUNG Wilkie NG Tobi LOTHIAN Ray LAM
Chairman Chairman Chairman Chairman
SPA HKPIA OIA JPOA

c.c. Commissioner of Police
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